
Grant FAQs 
 

Can you explain what it means to be a "competitive grant" as opposed to a 
non-competitive grant? 

A competitive grant is a type of grant where a team of reviewers assesses applications from eligible 
applicants based on specific submission requirements and criteria to determine the awardees. The 
process is formal if the statute or the state plan requires competition. However, in other cases, a more 
informal letter of interest process is followed to make it easier for eligible applicants to apply. For 
further information, applicants may refer to the TEA Grant Basics page. 

What are Formula grants?   

Formula grant programs are noncompetitive awards based on a predetermined formula. These 
programs are sometimes referred to as state-administered programs. These grants are typically given to 
state and local governments and used to fund things like transportation and public safety. 

What are Discretionary grants? 

Discretionary grants are grants in which the legislation authorizing the grant gives some freedom or 
discretion to the agency administering the grant. The legislation may define some aspects of the grant 
program, such as the population to be served or services to be provided, while leaving the administering 
agency and the commissioner of education free to determine other elements, such as eligibility criteria 
or the amount awarded to grantees. 

What are Discretionary competitive grants?  

The Texas Education Agency (TEA) awards discretionary competitive grant funds to eligible applicants 
whose applications meet submission requirements and receive the highest scores in the peer-review 
process. Discretionary competitive grants require a formal competition, informal discretionary 
competition, or letter of interest application process. 

What are Discretionary Non-competitive grants? 

Discretionary non-competitive grants are awarded to a predetermined list of eligible applicants. Each 
eligible applicant is allotted a certain amount of grant funding. The Texas Education Agency (TEA) 
contacts eligible applicants directly or via email to inform them about the availability and amount of 
non-competitive grant funding. 

What types of grants are available for school districts? 

There are federal grants, state grants, private foundation grants, and corporate grants. The primary 
source of school grant funding is federal funding through various Title I programs. 

How much money can my school/department get from a grant? 

Grants are awarded based on the program and funding organization. Community foundations may offer 
grants ranging from a few hundred dollars, while federal grants may exceed one million dollars. 
However, grants should not be regarded as a quick source of money, as the application-to-award 
process can take as long as nine months. It is also essential to keep in mind that there is no guarantee 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/grant-basics
https://oese.ed.gov/offices/office-of-formula-grants/
https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/


that an award will be granted. Each grant program has its specific focus to address different needs, and 
funding amounts and program requirements are subject to change from year to year. 

What is the difference between direct and indirect costs? 

Direct costs are expenses that can be easily identified and assigned to a specific sponsored project, 
instructional activity, or educational program. These expenses may include salaries, fringe benefits, 
contracted services, travel, and other costs that can be accurately attributed to these activities. 

Facility and Administrative (F&A) costs, or indirect costs, are expenses incurred for shared or common 
objectives and cannot be readily identified with a particular project or activity. These costs are allocated 
to specific activities using an indirect cost rate. Examples of indirect costs include operation and 
maintenance costs, depreciation expenses, utilities, and various administrative expenses. 

My school/department will not be able to get our grant application to the Grants Department by the 
agreed-upon deadline. Are we able to turn it in late? 

Due to time constraints, we cannot accept applications submitted after the given deadline. All 
applications must be submitted to our office by 5 PM, at least one week before the deadline. If the 
deadline falls on a weekend or state holiday, your application must be submitted by 5 PM on the next 
business day. We must receive your application by the due date to process it in time. We have added 
second deadlines for many programs to ensure everyone has ample time to submit their applications. If 
you require any assistance, please feel free to contact our Grants Department. 

Can the Grants Department assist me with my grant application? 

Yes! Please get in touch with our Grants Department to discuss a plan of action for your grant. 

What is the difference between supplies and materials and capital outlay? 

Supplies and materials 

• Items that are used up during use, excluding construction and services. 
• All non-land property such as equipment, materials, printing, insurance, and real property 

leases, excluding permanent interest in land. 
• Includes equipment and furniture costing under $500 per item, including maintenance supplies, 

textbooks, other reading materials, testing materials, food items, audio-visual equipment, 
computers, awards, trophies, general items, and non-food items such as napkins, plates, etc. 

Capital outlay 

• Capital outlay refers to the spending made on acquiring fixed assets like equipment, furniture, 
fixtures, buildings, and land. Each county should have a clear definition of what constitutes a 
"fixed asset" so that items that are long-lived but have insignificant costs, such as wastebaskets, 
are not included in the capital outlay budget. 

• This category includes equipment or furniture costing $500 or more per item and a useful life of 
two years or more. It comprises building improvements, furniture, technology-related 
equipment (such as computers, audio-visual devices, and copiers), vehicles, library books and 
other cataloged items, and other equipment. Note that software and videos costing $1,500 or 
more fall under capital outlay and should be considered as such. 



What happens if a funder has policies that are not aligned with the policies of Donna ISD? Which 
policy should I follow? 

Always follow the policies of Donna ISD. 

What do funders look for in a proposal? 

Grant funders expect grant proposals to be clear, concise, and unique. They also prefer projects that 
address their specific priorities and needs. Excellent writing skills are critical for successful grant writing. 
The funder's guidelines must be followed meticulously and avoid typographical or grammatical errors. 

How long does it take to write a proposal and get a grant? 

Writing a proposal can take different amounts of time based on two main factors. Firstly, the individual's 
writing skills, and secondly, the availability of information to be included in the proposal. Remembering 
that grant writing is not a solo task would be best. Collaboration with others is crucial. You must 
dedicate enough time to develop your ideas, brainstorm with colleagues and experts, and conduct the 
necessary research to identify potential funders. It would be best to allow enough time to write and get 
the appropriate signatures before the stated deadlines. It is normal for it to take three to six months to 
get a proposal ready for submission, and sometimes it could take even longer. The time it takes from 
submission to awarding a grant depends on the funding source. Some funders make decisions 
throughout the year, while others meet at various times of the year to review proposals. You should 
read the funder's application materials to understand when funding decisions are made. A period of six 
months to one year is not unusual. 

My grant proposal was rejected. What can I do? 

First, you should ask for a written copy of the reviewers' comments. This information is helpful so that 
when you reapply, your proposal stands a better chance of being approved for funding. 

How long does it take to write a grant proposal? 

The preparation time and effort required for a grant application depends on the size of your project 
team. Grant applications usually have a window of 30 to 90 days from their release date until the 
deadline. However, if your grant proposal is larger and more complex, this time frame may not be 
sufficient. To avoid last-minute pressure, it's best to start planning well in advance of the application 
release date. This will help you get a head start and make the process less stressful. 

What are the primary components of a grant proposal? 

The grant proposal consists of three essential components: the statement of need, the proposed 
solution, and the evaluation or assessment plan. 

The statement of need is where you explain the need that your school has for this grant. You can 
primarily demonstrate the need through standardized test scores. Additionally, it's essential to consider 
teacher and parent surveys as they serve as indicators of the need. 

The proposed solution describes the specific steps you will take to resolve the problem mentioned in 
your statement of need. It usually includes changes in classroom instruction, long-term professional 
development, and some parent or community involvement activities. 



The evaluation plan describes the assessment tools that will be used to measure progress toward solving 
the problem outlined in the statement of need. 

All three components must be carefully aligned. The proposed solution must directly address and solve 
the problem as outlined in the statement of need, and the evaluation plan must measure progress in 
correcting the problem as outlined in the statement of need. 

What procedure is required by Donna ISD to submit a request for funding to an outside funding 
agency? 

All applicants must complete and submit an ‘Intent to Apply’ form on the Grants Department website. 
This form may be submitted in person or by email at rucastro@donnaisd.net. Upon completion, each 
proposal must be submitted to the Grants Department at least 6 weeks before it is due to the funding 
agency. 

Who must sign all grant applications before they can be sent to the funding agency? 

The Superintendent of Schools is the official authority of the district and must sign all applications and 
requests for funding. 
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