FLOWCHART FOR DONNA ISD GRANT SUBMISSION

The requester obtains their supervisor’s approval
and signature on the Grant Writer Assistance
Form. Contact the director of grants to discuss
the grant and determine if the Superintendent's
Executive Cabinet approval is required.

If Cabinet review

is not needed Submit a copy of the grant to the Grants

Department for review if it is less than $50,000
and does not involve other departments or

campuses.

If Cabinet review
is needed

Submit a grant summary to a member of the If approved by
Superintendent’s Executive Cabinet. This person Cabinet Member
will assess the need to inform other departments.

The department, campus, grant writer, or
the requester prepares the grant for
submission.

If deferred for further
discussion to Cabinet

The grant is prepared by the department,
If approved by campus, grant writer, or requestor. The
Cabinet Superintendent, Assistant Superintendent for
Business & Finance, and/or Donna ISD School
Board approval is obtained, if necessary.

The Superintendent's Executive Cabinet and the
principal or director meet to discuss the idea. A
decision is made by the Cabinet regarding
whether to approve or reject the proposal.

If declined Final submission

At this time, the grant will not be submitted. Grant writer, Superintendent, or the requestor

submits the grant.




