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Superintendent Report
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Every student in Fort Worth deserves a path to success. 
We are committed to closing achievement gaps and 
ensuring that every child has the tools and support they 
need to thrive academically.

We must make significant progress toward closing the academic gaps 
in our district. We will do this through targeted interventions, 
professional learning communities, and high-dosage tutoring. 

 The district will use data-driven decision-making and replicate best 
practices from high-performing schools to improve instructional quality.

Priority 1: Improve Student Achievement 
and Close Achievement Gaps

ACTIONS:
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Quarterly Assessments
Why Quarterly Assessments?
 9-week (quarterly) assessments were implemented for the 2024-2025 

school year to help monitor the progress of student learning

 Assessments are short and only measure 9 weeks of instruction; 
taken within a regular class period (approximately 45 minutes to complete)

 Assessments are used as a re-teach tool; they allow teachers the 
opportunity to quickly engage with the data at the student expectation and 
item level

 Quarterly Assessments should not be used for performance forecasting
Quarterly Assessment Testing Windows

Q1 – October 7-11 Q2 – December 9-13 Q3 – March 3-7 Q4 – May 12-16
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Displayed below is an overview of Quarterly Assessment Participation Rates. 
This first quarter summary focuses on subjects tested on STAAR.

Districtwide Participation Rates

This table excludes LAN campuses, as well as alternative and special schools. 
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Quarterly Assessment #1 Results

Grades 3 – 8 English Language Arts (English & Spanish)

Student Groups Total Testers Approaches
or Higher

Meets
or Higher Masters

All Students 21,379 52.6% 27.5% 12.7%
Hispanic 14,321 51.2% 25.7% 11.3%
African American 3,669 46.0% 22.1% 9.6%
White 2,584 69.2% 44.1% 24.0%
Economically Disadvantaged 17,518 48.4% 23.8% 10.4%
Emergent Bilingual 8,685 43.1% 19.0% 7.2%
Special Education 3,280 31.6% 12.4% 3.8%

Achievement levels ARE cumulative, meaning the Approaches level includes students at the Meets and Masters levels, and the Meets level 
includes students at the Masters level.
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Quarterly Assessment #1 Results

English I

Student Groups Total Testers Approaches
or Higher

Meets
or Higher Masters

All Students 4,706 66.6% 43.6% 8.9%
Hispanic 3,192 64.8% 41.7% 7.5%
African American 869 62.6% 36.8% 6.4%
White 493 83.0% 65.3% 21.5%
Economically Disadvantaged 3,892 63.2% 39.2% 6.4%
Emergent Bilingual 1,919 59.0% 34.1% 4.7%
Special Education 441 36.5% 16.3% 0.7%

Achievement levels ARE cumulative, meaning the Approaches level includes students at the Meets and Masters levels, and the Meets level 
includes students at the Masters level.
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Quarterly Assessment #1 Results

Grades 3 – 8 Math (English & Spanish)

Student Groups Total Testers Approaches
or Higher

Meets
or Higher Masters

All Students 22,980 62.6% 39.5% 16.8%
Hispanic 15,621 62.3% 38.5% 16.0%
African American 3,832 54.4% 29.9% 9.6%
White 2,653 76.0% 57.4% 30.6%
Economically Disadvantaged 19,010 59.4% 35.6% 13.9%
Emergent Bilingual 9,773 57.1% 33.8% 13.4%
Special Education 3,599 45.9% 23.7% 9.1%

Achievement levels ARE cumulative, meaning the Approaches level includes students at the Meets and Masters levels, and the Meets level 
includes students at the Masters level.
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Quarterly Assessment #1 Results

Algebra I

Student Groups Total Testers Approaches
or Higher

Meets
or Higher Masters

All Students 4,873 67.7% 36.2% 16.5%
Hispanic 3,303 65.2% 33.6% 14.1%
African American 887 65.6% 31.6% 15.0%
White 527 83.9% 56.4% 30.4%
Economically Disadvantaged 4,051 65.0% 32.9% 14.2%
Emergent Bilingual 2,119 61.0% 29.1% 10.6%
Special Education 468 45.5% 17.9% 6.6%

Achievement levels ARE cumulative, meaning the Approaches level includes students at the Meets and Masters levels, and the Meets level 
includes students at the Masters level.
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Quarterly Assessment Reports

Can be viewed by school and teacher

Shows percent of students 
in each performance level 
based on raw scores

This report also allows users to 
view information by student group 
and individual students. 

https://support.eduphoria.net/hc/en-us/articles/8901687158679-Performance-Summary-Tab 

https://support.eduphoria.net/hc/en-us/articles/8901687158679-Performance-Summary-Tab
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Quarterly Assessment Reports

This information allows teachers and administrators 
to dive deeper into individual question data to 
locate patterns and draw conclusions about answer 
distribution percentages.
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Quarterly Assessment Reports

This report also allows users to view 
information by individual students. 

STANDARD
COMPLEXITY

Depth of Knowledge
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Staff Resources 

https://www.fwisd.org/departments/accountability-data-quality 

ADQ
Learning 
Pathways

https://www.fwisd.org/departments/accountability-data-quality
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What Parents Need to Know
Parent Actions to Support Student Performance

 Sign-up for a Parent Portal Account
https://www.fwisd.org/families/parent-portal

 Know the Fort Worth ISD Assessment Dates
https://www.fwisd.org/departments/accountability-data-quality

 Texas Assessment Resources: https://www.texasassessment.gov/staar-prepare 

Parent’s Checklist
How to Help My Child Prepare

Parent Teacher
Conference Tool Sample STAAR Content Online Practice Tests

https://www.fwisd.org/families/parent-portal
https://www.fwisd.org/departments/accountability-data-quality
https://www.texasassessment.gov/staar-prepare
https://files.portal.cambiumast.com/texas/Media/Resources/parents-checklist-3.pdf
https://files.portal.cambiumast.com/texas/Media/Resources/parents-checklist-3.pdf
https://www.texasassessment.gov/content/contentresources/en/parent-teacher-conference-tool.pdf
https://www.texasassessment.gov/content/contentresources/en/parent-teacher-conference-tool.pdf
https://tea.texas.gov/student-assessment/staar/staar-released-test-questions
https://login6.cambiumtds.com/student_core/V123/Pages/LoginShell.aspx?c=Texas_PT&a=Student
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Priority 1 Updates

 Academic Support for Students (Intervention / Tutoring)
 Student and Staff Identification Completed
 Currently Assigning Caseloads
 Week of November 18 Projected Launch

 Districtwide Student Behavior Expectations 

 Principal Committee Meeting Held November 5
 Teacher, Student and Parent Committees Established
 January 7 Projected Launch

Priority 1: Improve Student Achievement and Close Achievement Gaps
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Moving Forward: Priority 2 
Priority 2: Reengage and Realign Business and Community Partnership 
Programs to Support Schools

Change February 17 Teacher Planning to 
Parent-Teacher Conference Day

 Middle of Year Performance Reporting

 Guide for All Schools to Follow (Consistency)

 Opportunity for Partnership to Collectively 
Support Student Achievement
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Moving Forward: Priority 2 
Priority 2: Reengage and Realign Business and Community Partnership 
Programs to Support Schools

School Hours Survey Launch November 13

 Two Options for New School Start Times (2025-2026)

 Engage District Stakeholders in Choosing the Best Option for the District

 Goal: Improve Transportation Efficiency 

https://forms.gle/VnxEVp52zekaNgh97
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Moving Forward: Priority 2 
Priority 2: Reengage and Realign Business and 
Community Partnership Programs to Support Schools

2025 Legislative Priorities

 Increase the basic allotment and funding for bilingual, 
dual language, at-risk, dyslexia, early education and 
special education student groups

 Create the permanent state school safety fund

 Increase funding for teacher compensation and 
retention; Enhance teacher preparation and support

Share Your Feedback
www.fwisd.org/board/legislative-priorities 

http://www.fwisd.org/board/legislative-priorities


18

Moving Forward: Priority 3 
Priority 3: Organize for Effort by Assessing All Divisions of the Organization and Reorganize for 
Effectiveness and Efficiency

Transformation, Innovation & Accountability

District Transformation Campus Transformation Innovation Accountability

State of the District
Systems & Function Analysis

Conduct, Monitor & 
Synthesize Audits

Set priorities, align systems, inform 
transformation programs

Transformation HUB
Action Planning &

Monitoring Systems
Cadence by department for goals, 

actions, data monitoring

State of Schools
Data, Talent, Systems, Impact

Tiered Approach
Classify Needs & Define Approach
Supports, programs, interventions

Professional Development 
Transformation & Improvement 

Planning Cycle

Research Current Practices, 
Contractors, Programs, etc.

 
Research & Ensure Alignment 

of all Programs to Goals

Engage national experts and 
review research for 

opportunities to move forward 
with purpose

Data Transparency
Cadence of data reports for key 
metrics and key stakeholders

State of the District 
with Data Relationships

Review of Current Data
Sources, uses and impact

Transformation HUB
Data Alignment/Goal

Effectiveness Monitoring
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Moving Forward: Priority 4 
Priority 4: Reprioritize, Redirect, and Balance 
the Budget to Support Student Needs

Academic Return on Investment (A-ROI)
 Initiative Kickoff Training October 25
 Framework Established
 Identifying Initiatives for Evaluation
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Moving Forward: Priority 5 
Priority 5: Evaluate the Bond Status and Facilities Consolidation Recommendations 
Based on Enrollment and Academic Impact

International Newcomer Academy (INA) Relocation Glencrest 6th (G6) Building

Enrollment and Building Capacity
Enrollment 431 (Fall Snapshot Enrollment)
Current Capacity: 200 in building + 200 in portables
G6 Capacity: 500 in building + 150 in portables

Reduction in Portable Usage
Student Classes in the Building
Portable Usage for Support Services
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Student Proximity
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