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GRAND FORKS SCHOOL BOARD 
GRAND FORKS PUBLIC SCHOOL DISTRICT #1 

REGULAR MEETING MINUTES 
October 28, 2024 

 
The School Board of Grand Forks Public School District No. 1 held a regular meeting on Monday, October 28, 2024, 
at the Mark Sanford Education Center, with President Dave Berger presiding. 
 
Board Members Present: Josh Anderson, Dave Berger, Amber Flynn via phone, Sherry Houdek, Jay Kleven, Eric Lunn, 
Jeff Manley, and Bill Palmiscno. Absent: Joel Larson. 
 
Student Board Members Present: McKayla Sagini. Absent: Adrianna Tande. 
 
Others Present: Dr. Terry Brenner, Superintendent of Schools; Brandon Baumbach, Business Manager; Catherine 
Gillach, Associate Superintendent of Secondary Education; Matt Bakke, Assistant Superintendent of Elementary 
Education; Brady Olson, President, Grand Forks Education Association; Michelle Shepperd, GFAFB School Board 
President; and Cindy Johnson, Executive Secretary. 
_____________________________________________________________________________________________ 
 
Call to Order and Pledge of Allegiance. The meeting 
was called to order at 6:00 p.m., and the Pledge of 
Allegiance was recited. 
 
Approval of Agenda. It was moved by Manley and 
seconded by Lunn to approve the agenda as written. 
Upon roll call vote as follows, the motion carried 
unanimously. Aye: Lunn, Flynn, Palmiscno, Kleven, 
Houdek, Anderson, Manley, and Berger. Nay: None. 
Absent: Larson. 
 
Public Comments. None. 
 
Update on Restructuring of Athletics Directors and 
District Activities Director Positions. District Activities 
Director Mike Biermaier reported on the redesign of 
the athletic and activities administrative structure that 
was completed three years ago.  
 
Sagini joined the meeting at 6:34 p.m. 
 
Included were details of the old and new models, 
positive progression to provide more direct 
administrative support at the campus level, overall 
community-wide collaboration and consistency, and 
hurdles that continue to be worked through. 
 
Reading of School Board Meeting Norms. Houdek read 
aloud the norms for the school board meeting. 
 
Finance Committee Report. Palmiscno reported on the 
October 21, 2024, committee meeting where a draft 
school facilities assessment tool developed by 

Buildings and Grounds Director Jonathan Ellwein was 
discussed. The goal is to finalize the tool for 
implementation by the end of the school year. 
 
Head Start Orientation and Student Outcome Data. 
Bakke reported on behalf of Head Start Director Tracey 
Johnson details about Head Start funding, enrollment, 
class locations, partnership, program components, 
parent engagement, and shared governance with the 
Head Start Policy Council and the Grand Forks School 
Board. Student Outcomes from the fall of 2023 through 
the spring of 2024 were discussed. 
 
Consent Agenda. It was moved by Lunn and seconded 
by Palmiscno to approve the consent agenda as 
amended as follows: 
♦ October 14, 2024, school board meeting minutes; 
♦ Teacher Leave of Absence for Courtney Wirth 

from October 29, 2024, to May 30, 2025; 
♦ School-Sponsored Fundraising Report; and 
♦ Third-Party Request for Access to Student 

Information for Tallo and Packback. 
Upon roll call vote as follows, the motion carried 
unanimously. Aye: Houdek, Manley, Kleven, Anderson, 
Flynn, Palmiscno, Lunn, and Berger. Nay: None. 
Absent: Larson. 
 
General Fund Financial Statement. Baumbach 
reported that from July 1, 2024, through September 
30, 2024, total general fund revenues were 
$16,346,710, and total general fund expenditures were 
$16,805,214, resulting in expenses over revenues of 
$458,504. 
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It was moved by Kleven and seconded by Manley to 
approve the General Fund Financial Statement for July 
1, 2024, through September 30, 2024. Upon roll call 
vote as follows, the motion carried unanimously. Aye: 
Palmiscno, Anderson, Lunn, Flynn, Manley, Kleven, 
Houdek, and Berger. Nay: None. Absent: Larson. 
 
Consideration of Be Legendary Academic Goals. Dr. 
Brenner, with Be Legendary School Board Consultant 
and Trainer Marcia McMahon, discussed 
recommended student academic achievement goals 
for literacy and math for this school year. The goals 
are: 
 
1. Literacy. To increase English language arts 

proficiency levels from 48% proficient or advanced 
in 2022-2023 to 56% proficient or advanced by 
September of 2028 as measured by the North 
Dakota Academic Progression of Learning 
Distribution of improvement from 2023-2028 for 
all learners. 
 

2. Math. To increase mathematics proficiency levels 
from 41% proficient or advanced in 2022-2023 to 
49% proficient or advanced by September of 2028 
as measured by the North Dakota Academic 
Progression of Learning and Distribution of 
improvement from 2023-2028 for all learners. 

 
Native American graduation rate goal and 
superintendent guardrails will be considered at a future 
meeting. 
 
It was moved by Houdek and seconded by Lunn to 
approve the student academic achievement goals for 
literacy and math for this school year, as discussed. 
Upon roll call vote as follows, the motion carried 
unanimously. Aye: Palmiscno, Kleven, Lunn, Manley, 
Anderson, Houdek, Flynn, and Berger. Nay: None. 
Absent: Larson. 
 
2024-2025 Blackout Date Removal. It was moved by 
Palmiscno and seconded by Anderson to approve the 
removal of the February 27, 2025, elementary blackout 
date from the district calendar as recommended. Upon 
roll call vote as follows, the motion carried 
unanimously. Aye: Kleven, Manley, Houdek, Anderson, 
Flynn, Lunn, Palmiscno, and Berger. Nay: None. 
Absent: Larson. 
 
Announcements. Red River High School football 
finished the season undefeated. 
 

Board Requests for Future Consideration. None. 
 
School Board Meeting Norms—How Did We Do? 
Houdek reported the board did well in following its 
meeting norms. 
 
Adjournment. There being no further business, the 
meeting adjourned at 7:28 p.m. 
 
 
APPROVED _________________________________ 
 (Date) 
 
 
___________________________________________ 
Dave Berger, President 
 
 
___________________________________________ 
Brandon Baumbach, Business Manager 


