Annual Update for Developing the 2021-22 Local Control and
Accountability Plan

Annual Update for the 2019-20 Local Control and Accountability Plan Year

LEA Name Contact Name and Title Email and Phone
Gateway Unified School District James M. Harrell jharrell@gwusd.org
Superintendent 530-245-7900

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the
2019-20 Local Control and Accountability Plan (LCAP).
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Goal 1

Goal 1: Gateway Unified School District will work in partnership with parents and the community to assure that all students meet or
exceed state standards. Developing and sustaining high performing schools for all PreK-12 students to graduate career and college

ready without remediation.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)

Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities: NWEA Assessments

Annual Measurable Outcomes
Expected

Metric/Indicator

1.1

CAASPP, district NWEA assessments, the Academic
Performance Index (API); curriculum audit and Williams Act

1.2
College/Career Dashboard Indicator-(Prepared, Approaching
Prepared, Not Prepared Bands)

Middle School & High School class schedules

Attendance rate & GPA average for middle school and high
school students taking music elective classes compared to all
students attendance rate and GPA average

1.3
NWEA Reading Assessment tool

1.4
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Actual

The California School Dashboard and System of Support has
been modified to reflect different criteria than the original Baseline.
This, and the suspension of CAASPP due to the COVID
pandemic, has made it difficult to accurately analyze the annual
measurable outcomes.

1.1

CAASPP 2019 (Dashboard Indicator)

ELA/Literacy:

Orange 42 points below standard

Mathematics:

Orange 53 points below standard

NWEA (Winter 2019-20)

Reading:

56.5% Students at or above district grade level

mean RIT

Mathematics:

51.8% Students at or above district grade level

mean RIT

Maintained 100% adopted material sufficiency.
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Expected

Number of staff receiving PLC professional development,
Instructional Review data collection.

1.5

Maintain above-state average percentages for proficiency as
measured by the California English Language Development Test,
and above-state average English learner reclassification rate.
Teachers will receive Professional Development for implementing
ELD strategies and new ELD standards.

1.6

Special Education Self Review (SESR), CDE Non-Compliance
Report,

[The CDE Non-Compliance Report showed 'no errors'; 49.5% of
the students are in the general education classes 80% or more of
the time according to the most recent state data (2014-15). ]

1.7

Increase the number of Native American students that
demonstrate proficiency in core subjects, using district targeted
measures.

19-20

1.1

The number of students scoring proficient and above in core
subject areas as measured by district NWEA assessments, and
CAASPP will increase by 5%;

Pupils will benefit from Common Core aligned materials with text
and e-Text sufficiency being maintained at 100%;

1.2
The Not Prepared Band will decrease by 3% and the Prepared
Band will increase or maintain at 27.7%
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Actual

1.2

College/Career Indicator (CDE Dashboard)

Class of 2019 District-wide: Prepared: 58%, Approaching
Prepared: 17.3%, Not Prepared: 24.7%; (Central Valley High
School: Prepared: 75%, Approaching Prepared: 14.7%, Not
Prepared: 10.3%)

Maintained a broad course of study for students.

Music Elective attendance rate & GPA average (not available due
to COVID)

1.3

NWEA (Winter 2019-20)

Reading:

56.5% Students at or above district grade level
mean RIT

1.4
10+ teachers attended PLC PD yearly

1.5
Maintained providing ELD training each year to teacher with EL
students.

English Learner Progress: 53.7% making progress towards
English language proficiency (California Dashboard 2019)

1.6

CAASPP 2019 (Dashboard Indicator: Students with Disabilities
Student Group)

ELA/Literacy:

Orange 119.8 points below standard

Mathematics:

Orange 136 points below standard
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Expected Actual

The number of students demonstrating College readiness as

: : 1.7
measured by CAASPP English language arts/literacy and . ] . ,
mathematics performance level outcomes for grade eleven 8’:‘3?)';'3 A0 (DR 190N/ [MelELIen:. NENE ATMEE SeeE
o o .
students will increase by 5%; EIA L itaracy:
Students will continue to have access to a broad course of study Red 72 pqlnts below standard
Mathematics:

which includes but not limited to Foreign Language classes, CTE .
courses, Visual and Performing Arts courses. Orange 90.8 points below standard
Student attendance rates & GPA averages will be higher with

students taking music elective courses than with the rates and

averages of all students.

1.3

The number of students reading at or above grade level at the
start of the year will increase by 5% at the end of the school year,
as measured by the district adopted reading assessment, NWEA;

1.4

A minimum of 10 teachers will attend the PLC professional
development conference annually—with an eventual goal of all
certificated staff participating in PLC training;

1.5

Pupils will benefit from teachers who are trained in ELD
strategies and implementing new ELD standards. Our goal is to
maintain above-state averages for English learner reclassification
rates and students showing progress as measured on the
CELDT;

1.6

CDE Non-Compliance Report, SEIS percentage of time student
are in general education classes will increase, student
performance will increase as measured by district and state
targeted measure.
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Expected Actual

1.7

Students in this subgroup and their teachers will have a clear
understanding of an established baseline for students scoring
proficient and above in core subject areas as measured by
district benchmark assessments, and Smarter Balanced
Assessment; a goal for a 5% increase in the number of Native
American students demonstrating proficiency in core subjects will
be established after baseline data is collected.

Baseline

1.1

CAASPP 2016

ELA/Literacy:

32% scoring proficient and above
Mathematics:

23% scoring proficient and above
NWEA (Winter 2015-16)
Reading:

46.5% at or above grade level
Mathematics:

40.4% at or above grade level

Maintain 100% adopted material sufficiency.

1.2

College/Career Indicator (CDE Dashboard)

Class of 2016 Prepared: 27.7%, Approaching Prepared: 30.7%,
Not Prepared: 41.6%

CAASPP College readiness:
ELA/Literacy 45% (2016)
Math 14% (2016)

Maintain a broad course of study for students.

Music Elective attendance rate & GPA average
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Expected

1.3

NWEA (Winter 2015-16)
Reading:

46.5% at or above grade level

1.4
10+ teachers will attend PLC PD

1.5
Maintain providing ELD training each year to teacher with EL
students.

CELDT Progress 58.5% (California Dashboard Spring 2017)
Maintain above-state average on EL reclassification.

1.6
SEIS percentage of time students are in general ed. classes
47.7% (2015-16)

1.7

Native American Subgroup
CAASPP Scores (2016)
ELA/Literacy 59.7 below level 3
Math 81.1 points below level 3

Actions / Services

Planned
Actions/Services

1.1 All students will receive high quality Common Core classroom
instruction, curriculum and assessment practices, promoting college
and career readiness, while increasing the number of students that
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Actual

Budgeted
Expenditures

1.1a Professional Development
(The scope of services is for all
students.) 1000-3999 Personnel

Actual
Expenditures

Professional Development (3
calendared PD days) 1000-3999
Personnel Salaries And Benefits
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Planned
Actions/Services

demonstrate proficiency in core subjects through the following actions:
(The scope of services is for all students.)

1.1a Provide professional development on implementing Instructional
Strategies, RTI strategies, student assessment and the use of one to
one technology to best enhance the quality of services and learning for
all. Continue with the increased certificated calendar working days for a
total of 3 calendared professional development days.

1.1b Purchase/lease of one to one technology devices for each student
grades K-12 and each instructor. Purchased wireless lease to support
infra-structure of one to one initiative. Purchase Learning Management
Systems (LMS).

1.1c Provide funds to support FTE 0.5 Intervention teacher for middle
school grades.

1.1d Provide site funding for afterschool technology PD workshops.

1.1e Purchase materials for Science, Technology, Engineering, Art and
Math (STEAM) activities at the K-8 level; provide stipends for lead
teachers at the elementary/middle schools to organize STEM/STEAM.
Promote STEM education through Project Lead The Way (PLTW)
pathways at Central Valley High School and Gateway Educational
Opportunities (GEO).
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Budgeted
Expenditures

Salaries And Benefits
Supplemental/Concentration
$162,897

1.1a Professional Development
5000-5999 Services And Other
Operating Expenditures
Supplemental/Concentration
$38,973

1.1b Technology Devices and
Wireless ( also obj. 4310, $41,766
Supplem./Concent.) 5000-5999
Services And Other Operating
Expenditures
Supplemental/Concentration
$220,329

1.1c Intervention Instruction 1000-
3999 Personnel Salaries And
Benefits
Supplemental/Concentration
$62,326

1.1d Provide site funding for
technology workshops. 5000-5999
Services And Other Operating
Expenditures
Supplemental/Concentration
$15,200

1.1e STEM/STEAM/PLTW
materials ( See also 5211, 5807)
4000-4999 Books And Supplies
Supplemental/Concentration
$43,442

1.1e STEM/STEAM/PLTW
teacher stipends 1000-3999
Personnel Salaries And Benefits

Actual
Expenditures

Supplemental/Concentration
$161,378

1.1a Professional Development
(Implementing Instructional
Strategies) 5000-5999 Services
And Other Operating
Expenditures
Supplemental/Concentration $149

1.1b Technology Devices and
Wireless
Supplemental/Concentration
$10,879

1.1¢ Intervention Instruction (Cert.
Teacher FTE 0.5) 1000-3999
Personnel Salaries And Benefits
Supplemental/Concentration
$45,310

1.1d Provide site funding for
technology workshops. $0

1.1e STEM/STEAM/PLTW
materials 4000-4999 Books And
Supplies
Supplemental/Concentration
$1,606

1.1e STEM/STEAM/PLTW
teacher stipends 1000-3999
Personnel Salaries And Benefits
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Planned
Actions/Services

1.2 Increase the number of student graduates college and career ready.
(The scope of services is for all students.)

1.2a Sites will implement plans to promote a culture of college and
career readiness that includes opportunities for students to visit college
campuses, technical institutes, and private business.

1.2b Provide sections for Advanced Placement (AP) courses on the
High School Master Schedule.

1.2c The district will pay portions of the AP exam fees for all students
not qualifying for state fee waivers, and pay for all 10th graders to take
the pre-Academic College Testing (preACT) exams.

1.2d The district will provide opportunities for credit recovery using
Odysseyware; including summer school credit recovery.

1.2e Students will continue to have access to a broad course of study
which includes but not limited to Foreign Language classes, CTE
courses, Visual and Performing Arts courses. As the district reduces
cost to balance the budget, the district want to ensure that the ROP
Program remains available for students in both high schools. Site
administration and site leadership teams will submit proposed master
schedules for the following school-year to be reviewed at the District
Office. The schedules will be submitted in the Spring and reviewed by
the Distirct Cabinet in regards to A-G course offerings, CTE pathways,
Intervention classes, credit recovery classes, AP sections, P.E. sections
and minutes, instructional minutes, and bell schedule. (The scope of
services is for all students.)

1.2f Provide students K-12 with opportunities for participation in
music/band programs.
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Budgeted
Expenditures

Supplemental/Concentration
$13,588

1.2a Promote a culture of college
and career readiness (see also
object 5710, $11,250) 4000-4999
Books And Supplies
Supplemental/Concentration
$108,495

1.2b Maintain sections for
Advanced Placement (AP)
courses on the High School
Master Schedule. (The scope of
services is for all students.)
(There is no associated cost to
Supplemental/Concentration
funds. These courses and cost
are embedded in certificated
teacher assignments and duties.)

1.2c AP & pre-ACT exam fees
(see also obj. 1000-3999, $1,940)
4000-4999 Books And Supplies
Supplemental/Concentration
$14,440

1.2d Credit Recovery 5000-5999
Services And Other Operating
Expenditures
Supplemental/Concentration
$25,770

1.2e Students will continue to
have access to a broad course of
study. (The scope of services is
for all students.) (see 8980 from
RS 0100) 5000-5999 Services
And Other Operating
Expenditures

Actual
Expenditures

Supplemental/Concentration
$2,165

1.2a Promote a culture of college
and career readiness 4000-4999
Books And Supplies
Supplemental/Concentration
$50,176

1.2b Maintain sections for
Advanced Placement (AP)
courses on the High School
Master Schedule. (There is no
associated cost to
Supplemental/Concentration
funds. These courses and cost
are embedded in certificated
teacher assignments and duties.)

1.2¢c AP & pre-ACT exam fees
4000-4999 Books And Supplies
Supplemental/Concentration
$2,265

1.2d Credit Recovery 5000-5999
Services And Other Operating
Expenditures
Supplemental/Concentration
$18,750

1.2e Students will continue to
have access to a broad course of
study. (ROP) 5000-5999 Services
And Other Operating
Expenditures
Supplemental/Concentration
$200,723
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Planned
Actions/Services

1.3 Increase the number of students reading at or above grade level.

1.3a Continue to support FTE 2.0 instructional coaching positions with
Title Il funding of $154,061 to help teachers analyze assessment data,
align best instructional practices, and receive instructional coaching.

1.3b Continue to purchase NWEA reading assessment tool to be used
K-12; schedule reading assessment dates and data analysis dates.

1.3c Continue funding a reading instructional coach position (FTE 0.5)
to help teachers analyze student reading needs and target reading
instruction.

1.3d Each site will continue to implement an academic and behavioral
intervention plan to address the needs of all students. Site intervention
committees will oversee the implementation of the academic and
behavioral intervention plan. The committees will include classroom
teachers, instructional coaches, Special Education teachers, Speech &
Language pathologist, school psychologist and site administrators. Site
intervention committees will review ongoing data (i.e. behaviorial

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Budgeted
Expenditures

Supplemental/Concentration
$143,000

1.2f Provide students K-12 with
opportunities for participation in
music/band programs. 1000-3999
Personnel Salaries And Benefits
Supplemental/Concentration
$251,855

1.2f Provide students K-12 with
opportunities for participation in
music/band programs. See also
obj. 5600. 4000-4999 Books And
Supplies
Supplemental/Concentration
$11,000

1.3a Instructional Coaching
Positions 1000-3999 Personnel
Salaries And Benefits Title Il
$154,061

1.3b Reading Assessment 4000-
4999 Books And Supplies

Supplemental/Concentration
$40,000

1.3c Reading Instructional Coach
1000-3999 Personnel Salaries
And Benefits
Supplemental/Concentration
$55,722

1.3d Academic and Behavioral
Interventions (also obj. 4000-4999
Supplemental/Concentration
funding $15,750) 5000-5999
Services And Other Operating
Expenditures
Supplemental/Concentration
$31,500

Actual
Expenditures

1.2f Provide students K-12 with
opportunities for participation in
music/band programs. 1000-3999
Personnel Salaries And Benefits
Supplemental/Concentration
$211,163

1.2f Provide students K-12 with
opportunities for participation in
music/band programs. 4000-4999
Books And Supplies
Supplemental/Concentration
$3,474

1.3a Instructional Coaching
Position 1000-3999 Personnel
Salaries And Benefits Title Il
$125,840

1.3b Reading Assessment 4000-
4999 Books And Supplies
Supplemental/Concentration
$30,324

1.3c Reading Instructional Coach

$0

1.3d Academic and Behavioral
Interventions 5000-5999 Services
And Other Operating
Expenditures
Supplemental/Concentration
$1,914
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Planned
Actions/Services

referrals, attendance, reading and math assessments) and implement
improvements; additional material and staffing needs, schedule
changes, training and professional development.

1.3e Provide funding to maintain Library Support Staff positions

1.3f Provide additional instructional paraprofessional support for primary
combination classrooms and additional kindergarten classes that are
created to help class-size reductions.

1.4 Teachers and administration will participate in collaborative decision
making, aligning best instructional practices, and building collegial
support through the Professional Learning Community (PLC) process.

1.4a Minimum Day Mondays allow for scheduled collaborative time
(PLCs).

1.4b Continue to provide stipends to District PLC team leaders (25).

1.4c Provide Professional Learning Community (PLC) time for vertical
and horizontal alignment of essential standards, materials, and
formative assessments.

1.4d Provide PLC professional development to additional staff members
and provide ongoing training for the PLC process and PLC leadership.
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Budgeted
Expenditures

1.3e Provide funding to maintain
Library Support Staff positions
1000-3999 Personnel Salaries
And Benefits
Supplemental/Concentration
$175,103

1.3f Provide additional
instructional paraprofessional
support to help increase reading
proficiency. 1000-3999 Personnel
Salaries And Benefits
Supplemental/Concentration
$61,993

1.4a Minimum Monday PLC time
1000-3999 Personnel Salaries
And Benefits
Supplemental/Concentration
$316,799

1.4b PLC Leader stipends 1000-
3999 Personnel Salaries And
Benefits
Supplemental/Concentration
$32,000

1.4c PLC additional time 1000-
3999 Personnel Salaries And
Benefits
Supplemental/Concentration
$8,250

1.4d PLC Professional
Development 5000-5999 Services
And Other Operating
Expenditures
Supplemental/Concentration
$10,000

Actual
Expenditures

1.3e Provide funding to maintain
Library Support Staff positions
1000-3999 Personnel Salaries
And Benefits
Supplemental/Concentration
$139,916

1.3f Provide additional
instructional paraprofessional
support to help increase reading
proficiency. 1000-3999 Personnel
Salaries And Benefits
Supplemental/Concentration
$24,834

1.4a Minimum Monday PLC time
1000-3999 Personnel Salaries
And Benefits
Supplemental/Concentration
$339,461

1.4b PLC Leader stipends 1000-
3999 Personnel Salaries And
Benefits
Supplemental/Concentration
$16,241

1.4c PLC additional time $0

1.4d PLC Professional
Development $0
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Planned
Actions/Services

1.5 Improve the proficiency of English Learner pupils using best
practices, adopted English language development standards, and state
approved instructional materials.

1.5a Provide continued services for English Learner pupils in grades
TK-12. EL students need additional support in order to develop their
academic skills. The additional support will be provided by a certificated
teacher as the coordinator of the EL program and 3 paraprofessionals
working to support the five school sites.

1.5b Provide English Learner instructional materials.

1.5¢ Provide the parents of English Learners an opportunity for ESL
classes so they can better support the learning of their student and
improve communication with school educators.

1.6 Ensure that all students with disabilities have services that are
provided for those students identified in the program throughout the
year. This is inclusive of Low Income & English Learner Students with
Disabilities, which make up the majority of this subgroup.

1.6a Continue to fund an additional Resource (RSP) teacher position to
lower the teacher to pupil ratio and provide support for academic and
behavioral interventions. The district RSP teacher to pupil ratio was
28:1 (2015-16). Adding a position will reduce it to the projected 24:1.
The RSP teachers will continue to serve on site intervention
committees, provide intervention support and participate in grade level
PLCs. Intervention Committees will review ongoing data (behavioral
referrals, attendance, reading and math assessments) and help
implement recommended interventions such as; use of supplemental
materials and other intervention resources, provide staff support,
provide training and professional development, attend SST’s and
develop individual behavioral plans.
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Budgeted
Expenditures

1.5a Provide continued services
for English Learner 1000-3999
Personnel Salaries And Benefits
Supplemental/Concentration
$200,873

1.5b Provide instructional
materials. 4000-4999 Books And
Supplies
Supplemental/Concentration
$8,275

1.5¢c Provide ELD classes to EL
parents 1000-3999 Personnel
Salaries And Benefits
Supplemental/Concentration
$5,000

1.6a Resource Teachers --
smaller case loads & intervention
support 1000-3999 Personnel
Salaries And Benefits
Supplemental/Concentration
$98,375

1.6b Speech Pathologist FTE 0.7 -
- smaller case loads &
intervention support 1000-3999
Personnel Salaries And Benefits
Supplemental/Concentration
$71,201

1.6b District contribution of
Suppl./Con. funds to the GREAT
Partnership program for
contracted speech services. 5000-
5999 Services And Other
Operating Expenditures

Actual
Expenditures

1.5a Provide continued services
for English Learner 1000-3999
Personnel Salaries And Benefits
Supplemental/Concentration
$141,119

1.5b Provide EL instructional
materials. 4000-4999 Books And
Supplies
Supplemental/Concentration
$1,930

1.5¢ Provide ELD classes to EL
parents $0

1.6a Resource Teachers --
smaller case loads & intervention
support 1000-3999 Personnel
Salaries And Benefits
Supplemental/Concentration
$68,866

1.6b Speech Pathologist FTE 0.7 -
- smaller case loads &
intervention support 1000-3999
Personnel Salaries And Benefits
Supplemental/Concentration
$73,282

1.6b District contribution of
Suppl./Con. funds to the GREAT
Partnership program for
contracted speech services. 5000-
5999 Services And Other
Operating Expenditures
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Planned
Actions/Services

1.6b Continue funding increased Speech Pathologist services for
students in the Gateway District to lower the teacher to pupil ratio
(2014-15 ratio was 65+:1, projected ratio for 2016-17 50:1), and
provide support through site academic and behavior intervention plans.
Speech Pathologists will serve on site intervention committees, provide
intervention support and participate in grade level PLCs. Intervention
Committees will review ongoing data (behavioral referrals, attendance,
reading and math assessments) and help implement recommended
interventions such as; use of supplemental materials and other
intervention resources, provide staff support, provide training and
professional development, attend SST’s and develop individual
behavioral plans.

1.6¢ Continue funding increased School Psychologist services in the
Gateway District to lower the psychologist to pupil ratio (2014-15 ratio
was 1250:1, projected for 2016-17 less than 920:1), and provide
support through site academic and behavior intervention plans. School
Psychologist will serve on site intervention committees, provide
intervention support and participate in grade level PLCs. Intervention
Committees will review ongoing data (behavioral referrals, attendance,
reading and math assessments) and help implement recommended
interventions such as; use of supplemental materials and other
intervention resources, provide staff support, provide training and
professional development, attend SST’s and develop individual
behavioral plans.

1.6d Continue funding the 5 increased working days for Special
Education Teaching Staff (RSP/SDC) and Speech and Language
Pathologists. The increased working days will provide additional time
during the school year for Special Education Teaching Staff and Speech
& Language Pathologists to participate on site Intervention Committees
and PLCs.

1.7 Native American pupils will be exposed to best instructional
practices and instructional materials related to Native American culture.
State and Federal grant funds are sufficient to support these services
and LCAP Supplemental /Concentration Funds are no longer needed.
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Budgeted
Expenditures

Supplemental/Concentration
$63,457

1.6¢ School Psychologist FTE 0.5
1000-3999 Personnel Salaries
And Benefits
Supplemental/Concentration
$60,054

1.6¢ School Psychologist FTE 0.5
1000-3999 Personnel Salaries
And Benefits
Supplemental/Concentration
$60,054

1.6d Extended calendar work
schedule -- 'extra duty' 1000-
3999 Personnel Salaries And
Benefits
Supplemental/Concentration
$17,903

1.7 Provide continued services for
the Indian Education Program.
Title VIl Resource 7210. 1000-

Actual
Expenditures

Supplemental/Concentration
$59,661

1.6¢ School Psychologist FTE 0.5
1000-3999 Personnel Salaries
And Benefits
Supplemental/Concentration
$62,307

1.6¢ School Psychologist FTE 0.5
1000-3999 Personnel Salaries
And Benefits
Supplemental/Concentration
$62,307

1.6d Extended calendar work
schedule -- 'extra duty' $0

1.7 Provide continued services for
the Indian Education Program.

Title VIl Resource 7210. (includes
objects 4-5) 1000-3999 Personnel
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Planned Budgeted Actual

Actions/Services Expenditures Expenditures
3999 Personnel Salaries And Salaries And Benefits Title VII
Benefits Title VIl $44,516 $38,542
1.7 Provide continued services for 1.7 Provide continued services for
the Indian Education program the Indian Education program
American Indian Early Childhood = American Indian Early Childhood
Education resource 4510. 1000- Education resource 4510.
3999 Personnel Salaries And (includes objects 4-5) 1000-3999
Benefits ECE $49,055 Personnel Salaries And Benefits

ECE $36,114

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

A sufficient amount of funds budgeted for actions and services were not spent, primarily in the areas of professional development and
for the lease of one to one devices. Some of these funds were used to offset salary increases for LCAP personnel due to negotiated
step and column increases. Remaining funds were used to help the district offer the families of Foster Youth, English Learners, and
Low Income students a choice of in-person instruction or virtual academy (distance learning). LCAP funds and CARES Act funds
support the hiring of additional certificated staff to provide parents this choice.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

The California School Dashboard and System of Support was modified to reflect different criteria from the original Baseline. This, and
the suspension of CAASPP due to the COVID pandemic, has made it difficult to accurately analyze the annual measurable outcomes.
College/Career Dashboard Indicators have shown improvements. Overall gains at Central Valley High School has been impressive
and accounts for the most significant successes. Students reading at or above grade level has improved, as has students performing
mathematics at or above grade level. Students with Disabilities, Native American, and English Learner student groups still under
perform in comparison to other student groups. Due to distance learning, the accuracy of NWEA assessments is questionable
because of students not being in a controlled environment. CARES Act funds targeted different expenditures that had been built into
the LCAP. The district chose to use CARES Act funds to buy one to one devices rather than lease them each year for our Foster
Youth, English Learners, and Low Income students.
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Goal 2

Goal 2: Gateway Unified School District students/staff will learn and work in a safe, supportive, and caring environment.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 5: Pupil Engagement (Engagement)

Priority 6: School Climate (Engagement)
Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator

2.1

CALPADS reporting: CDE Data Reporting Office 2014-15
number of Gateway USD students suspended 262, Suspension
Rate 6.2%, Expulsion Rate 0.1

2.2

P2 reporting data (P2 attendance for 2016: 95.13%)

Data Quest & Aeries Reports: middle school dropout rate of n/a
(a total of 1 student), and a high school dropout rate of 4.5%
(2014-2015), CVHS 0.6%, MLHS 32.1%, GEO 40.9%

Aeries & A2A Reports: chronic absenteeism rate 15.18% 2015-
2016

High School graduation rates: CVHS had a graduation rate of
91.2% and MLHS had a rate of 73.7% for 2014-2015

Site and district surveys will be used to collect perceptual data
from stakeholders regarding safety and school connectedness.

19-20
2.1

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Gateway Unified School District

Actual

2.1

The suspension rate for the district was 9.1% (Red) as reported in
the California School Dashboard 2019

The number of Gateway USD students suspended 225 and the
number of student expulsions was 4, as reported in CALPADS for
2019-2020.

2.2

The 2019-20 P2 attendance rate per site:
BSA 94.40%

GOES 94.76%

SLS 94.91%

CVHS 93.54%

MLHS 85.12%

GEO 79.56%

District Chronic Absenteeism was 18.1% (Orange) as reported in
the California School Dashboard 2019

District Chronic Absenteeism was 12.60% as reported in
CALPADS for 2019-2020. (Students did not attend in-person
instructions from March 2020 throughout the remainder of the
school year.)
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Expected Actual

Graduation rates:
The district graduation rate -- 90.2% (Green) as reported in the
California School Dashboard 2019

Gateway Unified School District will continue to reduce the
number of suspensions by 3% and meet the state and county
expulsion rate of 0.10.

29 Maintained a satisfactory rating or higher on annual perceptual

Gateway Unified School District will see an increase in data.

attendance as measured by the P2 reporting. The goal will be to
maintain the 95% rate or show an increase on the P2.
Additionally we will reduce the chronic absenteeism rate district
wide by 3%. Students that struggle in these areas will have
additional resources (counselors) specifically working on
intervention strategies to aid the teachers, parents, and students
with behavior/attendance issues. Each school site will develop
strategies to work with their students and parents to meet these
goals.

Gateway will continue to work to decrease both the middle school
and high school dropout rate percentages by a minimum of 0.5%.
Based on Data Quest (2014-2015).

The high schools and independent study will continue to work on
increasing their graduation rates: CVHS & GEO 2% increase or
>90% as measured by California School Dashboard, MLHS >
80%, as measured by the state data obtained from Data Quest.

The district will receive a satisfactory rating or higher on annual
perceptual data surveys regarding safety, student learning in a
safe environment, and school connectedness. Each school will
receive a satisfactory rating or higher on annual perceptual data
surveys regarding safety and school connectedness.

Baseline
The suspension rate for the district is 8.5% as reported in the
California School Dashboard Spring 2017
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Expected Actual

The suspension rate is 6.1 and the expulsion rate is 0.1 as
reported on CDE DataQuest, 2014-15 data.

The 2015-16 P2 attendance rate per site:
BSA 94.48%
GOES 95.43%
SLS 96.11%
CVHS 93.42%
MLHS 93.92%
GEO 74.88%

2015-16 District Chronic Absenteeism
14.37%

2014-15 District dropout data (rate = 4.5%), based on Data
Quest.

Graduation rates:

The district graduation rate -- 83.1% as reported in the California
School Dashboard Spring 2017

2015-16 Cohort Grad Rate for MLHS -- 57.5%

Maintain a satisfactory rating or higher on annual persceptual
data.

Actions / Services

Planned Budgeted Actual
Actions/Services Expenditures Expenditures
2.1 Decrease the number of student suspensions, expulsions and 2.1a Staff Reach Opportunity 2.1a Staff Reach Opportunity
truancy rates. classes 1000-3999 Personnel classes 1000-3999 Personnel
Salaries And Benefits Salaries And Benefits
Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 16 of 53
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Planned
Actions/Services

2.1a Maintain funding two qualified teachers for K-3 REACH and 4-6
REACH opportunity classes, and 3 paraprofessional to assist in the two
classes. CDS class will be partially funded.

2.1b System Application Tech will ensure that all data is accurate and
will provide all needed data to track progress.

2.1c Maintain funding paraprofessionals to assist with student
supervision, behavioral plans and promoting positive behavior
interventions.

2.1d Employ School Resource Officer or Probation Officer for the district
and campus monitors at each high school.

2.1e Support a Special Education ERICS Class for students with severe
behavioral concerns.

2.1f Purchase iBoss Content Filter to prevent students from having
access to inappropriate internet content. (Content Filter is included in
SCOE contracted services and no longer needs to be purchased every
3 years.)

2.2 Each site will increase attendance rates

2.2a Purchase and implement Attention2Attendace (A2A) software--
A2A is an attendance intervention and parent communication program

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Gateway Unified School District

Budgeted
Expenditures

Supplemental/Concentration
$355,825

2.1a Staff Reach Opportunity
classes 4000-4999 Books And
Supplies
Supplemental/Concentration
$3,750

2.1b System Application Tech
position 1000-3999 Personnel
Salaries And Benefits
Supplemental/Concentration
$54,688

2.1c Behavioral Paraprofessional
positions 1000-3999 Personnel
Salaries And Benefits
Supplemental/Concentration
$77,220

2.1d Campus Monitors/SRO
1000-3999 Personnel Salaries
And Benefits
Supplemental/Concentration
$218,270

2.1e Special Education ERICS
Class 1000-3999 Personnel
Salaries And Benefits
Supplemental/Concentration
$81,374

2.1f iBoss Content Filter 5000-
5999 Services And Other
Operating Expenditures
Supplemental/Concentration 0

2.2a Purchase
Attention2Attendance (A2A)
software 5000-5999 Services And
Other Operating Expenditures

Actual
Expenditures

Supplemental/Concentration
$220,936

2.1a Staff Reach Opportunity
classes 4000-4999 Books And
Supplies
Supplemental/Concentration
$1,500

2.1b System Application Tech
position 1000-3999 Personnel
Salaries And Benefits
Supplemental/Concentration
$51,093.

2.1c Behavioral Paraprofessional
positions 1000-3999 Personnel
Salaries And Benefits
Supplemental/Concentration
$73,039

2.1d Campus Monitors/SRO
1000-3999 Personnel Salaries
And Benefits
Supplemental/Concentration
$177,009

2.1e Special Education ERICS
Class 1000-3999 Personnel
Salaries And Benefits
Supplemental/Concentration
73,384

2.1f iBoss Content Filter $0

2.2a Purchase
Attention2Attendance (A2A)
software 5000-5999 Services And
Other Operating Expenditures

Page 17 of 53



Planned
Actions/Services

2.2b Maintain the existing Site Counseling staff to collaborate on
intervention strategies to aid teachers, parents and students attendance
problems.

2.2c Provide funding for Attendance Clerks at the elementary, K-8
schools, Central Valley High School and G.R.E.A.T. Partnership.
Attendance Clerks to continue receiving training on A2A software and
communicating with parents. The primary functions of the position will
be: inputing attendance records and data; improving communications
with parents; improving attendance for low-income students.

2.2d Employ assistant principals who's primary function is to promote a
safe, caring and supportive campus.

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,

and staff.

Budgeted
Expenditures

Supplemental/Concentration
$23,300

2.2b Site Counseling Staff 1000-
3999 Personnel Salaries And
Benefits
Supplemental/Concentration
$602,523

2.2c Attendance Clerks 1000-
3999 Personnel Salaries And
Benefits
Supplemental/Concentration
$82,687

2.2d Employ Assistant Principals
1000-3999 Personnel Salaries
And Benefits
Supplemental/Concentration
$386,541

Actual
Expenditures

Supplemental/Concentration
$24,500

2.2b Site Counseling Staff 1000-
3999 Personnel Salaries And
Benefits
Supplemental/Concentration
$617,197

2.2c Attendance Clerks 1000-
3999 Personnel Salaries And
Benefits
Supplemental/Concentration
$76,576

2.2d Employ Assistant Principals
4000-4999 Books And Supplies
Supplemental/Concentration
$384,013

The district experienced difficulties in hiring for vacant positions. This resulted in unspent funds that had been budgeted for
Actions/Services. The REACH classes were never fully staffed at any time during the school year. At the start of 2019-20, one of the
classes was supported by a substitute teacher until a qualified certificated teacher could be hired. Throughout the school year one of
the paraprofessional positions remained unfilled with the other two positions not being filled for the entire school year. The Special
Education ERICS classroom also experienced times when the paraprofessional positions were vacant. The unspent funds helped
provide additional support and technology to families of foster youth, English Learners and Low Income in an effort to offset
challenges due to distance learning. Students received chrome books for home usage in addition to the classroom chrome books.
The IT department also provided families without internet with cell phones for hotspots.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

Graduation Rate has improved from 83.1% to 90.2%. Still the district is experiences several challenges with the suspension rate
(9.1%), Chronic Absenteeism (18.1%), and slight decreases in attendance rates at the K-5 and K-8 levels.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Gateway Unified School District
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Goal 3

Goal 3: Gateway Unified School District will engage with the community to meet the District’'s Mission and Vision.

State and/or Local Priorities addressed by this goal:
State Priorities:
Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator

3.1

School sites will provide parents with a calendar of meetings and
events for parental opportunities to participate. The calendar will
include a minimum of 10 opportunities for stakeholder
involvement. Each calendar will include a minimum of 1 meeting
or event targeting participation in programs for parents of
unduplicated pupils and 1 meeting or event targeting participation
for parents of individuals with exceptional needs. District
departments & school sites will establish a baseline of the
number of parent/community member participants that attend
regularly scheduled meetings and events. [These meetings
include but are not limited to: parent/teacher conference week
meetings, Back-to-School Night, Open House, District Advisory
Council Meetings (DAC), DELAC/ELAC Meetings, School Board
Meetings, Annual LCAP Meetings and IEP Meetings.]

Annual district and site surveys will be distributed.

19-20

3.1

Participation at regularly scheduled meetings and events will
increase a minimum of 2% from the previous year.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Gateway Unified School District

Priority 3: Parental Involvement (Engagement)

Actual

3.1

District departments and school sites did not record the number of
parent participants because meetings and events were postponed
or limited to Zoom meetings due to COVID.

The district distributed an annual survey targeting feedback for the
LCAP goals and the 8 state priorities. Slightly over 2% of district
parents completed the district survey. Promoting parent
engagement was difficult without face to face meetings and
repeated messages and reminders.

Each school site distributed an annual survey asking for

parental/community input on site issues. Slightly over 2% of site
parents completed the school site surveys.
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Expected Actual

Participation in the annual district and school site surveys will
increase by 2%.

Baseline

3.1

District departments and school sites will record the number of
parent participants at calendared meetings and events. A
baseline will be establish along with goals to increase
participation. Goals for increased participation will range between
2% - 5% growth depending on the establish baseline. Sign-in
sheets will be available along with short feedback forms when
appropriate.

The district will distribute an annual survey targeting feedback for
the LCAP goals and the 8 state priorities. Less than 2% of district
parents completed the district survey in 2016-17.

Each school site will distribute an annual survey asking for

parental/community input on site issues. Less than 2% of site
parents completed the school site survey in 2016-17.

Actions / Services

Planned Budgeted Actual
Actions/Services Expenditures Expenditures

3.1 Communication and participation of stakeholders will increase 3.1a Monthly site council meetings 3.1a Monthly site council meetings
through ongoing district organizations and committees. (No associated cost.) no cost (No associated cost.) no cost

o ) _ _ 3.1b Auto dial system and website 3.1b Auto dial system and website
3.1a Each site will ensure site council meets on a monthly basis and CMS 5000-5999 Services And CMS 5000-5999 Services And
has representation from each identified sub group. Other Operating Expenditures Other Operating Expenditures

Supplemental/Concentration Supplemental/Concentration

3.1b Continue with the district auto dial system (School Messenger) to $9,917 $5,517

notify students and parents of activities and events, adding on website
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Planned Budgeted Actual

Actions/Services Expenditures Expenditures
oz r.nart1.agemzn.t ?yster? (CMS) with a parent app, for better 3.1c Parental Participation Plan 3.1c Parental Participation Plan
communication and information. no additional cost no cost

3.1c Each site will implement an updated Parental Participation Plan
and events calendar promoting parental participation in programs for
unduplicated pupils and students with exceptional needs.

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

Efforts are currently being taken to improve the district website, making it more user-friendly and providing information that is more
pertinent to parents.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

Promoting parent engagement was difficult without face to face meetings and repeated messages and reminders. District departments
and school sites did not record the number of parent participants because meetings and events were postponed or limited to Zoom
meetings due to COVID. Parents that have responded to surveys have been appreciative of efforts by the district staff to help
normalize conditions under the circumstances.
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Goal 4

Goal 4: Gateway Unified School District will ensure that the work force is highly qualified and well trained.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator
41
CALPADS reporting.

4.2
Monitor participation in professional development activities.

4.3
Evaluations at the end of the program.

19-20
4.1
All teachers will meet Fully Qualified Teachers requirements.

4.2

All teachers will participate in a minimum of three professional
development activities throughout the year. Having teachers and
support personnel better trained will help to ensure that "all
students" are learning at high levels.

4.3

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Gateway Unified School District

Actual

4.1
The district is 100% compliance for meeting teacher credentialing
requirements.

4.2

100% of the teaching staff participated in the three scheduled
professional development activities. Teachers absent on the
scheduled days participated with equivalent 'make-up'
assignments.

4.3

100% of teachers new to the teaching profession participated in
the Tehama County Office of Education Teacher Induction
Program (T-TIP). Gateway Unified School District Gateway-
Teacher Induction Program (G-TIP) was suspended this past
school year due to COVID.
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Expected Actual

New teachers will be enrolled in the Alliance for Teacher
Excellence (ATE) and Gateway-Teacher Induction Program (G-
TIP) programs.

Baseline

4.1

90.9% of the teaching staff are fully credentialed for their
assigned positions.

4.2

100% of the teaching staff participate in the three scheduled
professional development activities. Teachers absent on the
scheduled days participate with equavalent 'make-up'
assignments.

4.3

100% of teachers new to the teaching profession participate in
the BTSA program. 100% of teachers new to Gateway Unified
School District participate in the Gateway-Teacher Induction
Program (G-TIP).

Actions / Services

Planned Budgeted Actual
Actions/Services Expenditures Expenditures
4.1a Human Resource department will continue to participate in 4.1a Human Resources 4.1a Human Resources
professional development opportunities to stay current on changes in department professional department professional
law and best practices to ensure a highly qualified staff is maintained. development 5000-5999 Services development 5000-5999 Services
And Other Operating And Other Operating
Expenditures Expenditures
Supplemental/Concentration Supplemental/Concentration $135
$10,000
4.2 All teachers will participate in a minimum of 3 professional 4.2 Professional Development see 4.2 Professional Development see
development activities during the school year. Professional goal/action 1.1a See section goal/action 1.1a See section
development will address State Board of Education content and 11a 11a
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Planned
Actions/Services
performance standards, including how English Learners will access
CCSS and CA ELD Standards.

4.3 New teachers will be enrolled in the Tehama Teacher Induction
Program (TIP) [formerly Alliance for Teacher Excellence (ATE)
program], and the Gateway Teacher Induction Program (G-TIP).

Goal Analysis

Budgeted
Expenditures

4.3 ATE & G-TIP 5000-5999
Services And Other Operating
Expenditures
Supplemental/Concentration
$60,218

Actual
Expenditures

4.3 TIP & G-TIP 5000-5999
Services And Other Operating
Expenditures
Supplemental/Concentration
$58,800

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,

and staff.

Expenses associated with professional development was minimal due to Zoom and no-cost workshops presented by the state

government and county office of education.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

The Human Resources department actively seeks out opportunities to stay current on changes in law. It was challenging to stay
abreast of all the changes implemented by various government agencies in response to COVID.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Goal 5

Goal 5: Gateway Unified School District will provide and maintain facilities and grounds that enhance student learning and
accommodate student capacity.

State and/or Local Priorities addressed by this goal:
State Priorities: Priority 1: Basic (Conditions of Learning)
Local Priorities:

Annual Measurable Outcomes
Expected Actual

Metric/Indicator o1 _
5.1 Maintained 100% of school sites "Good" status on the School

SARC reports, insurance inspections, 10 year maintenance plan. Accountability Report Card.

52 5.2

District Technology Committee Seif_RevieW using California The California Education TeChnOIOgy Plan Cnter'a haS become

Education Technology Plan Criteria. obsolete. The district will begin to use perceptual data through
technology surveys.

19-20

5.1

100% of school sites will maintain an overall "Good" status on
the School Accountability Report Card in terms of the School
facility good repair status report. The goal for the 2019-2020
school year is to maintain this overall rating as measured by the
SARCS.

5.2

Using the California Education Technology Plan Criteria, all
criterion components will receive a finding of being "Adequately
Addressed" with no criterion component finding of "Not
Adequately Addressed"

Baseline
51
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Expected

Maintain 100% of school sites "Good" status on the School
Accountability Report Card.

5.2
Maintain "Adequately Addressed" findings on all criterion
components of the California Education Technology Plan Criteria.

Actions / Services

Planned
Actions/Services

5.1 Continue with the development and implementation of the 10 year
facilities plan. Maintenance Dept. District employs maintenance,
grounds, and custodial staffing, and purchases supplies to maintain and
repair facilities. Site inspections to be performed monthly. Facilities will
be maintained to meet the educational needs of all students. All facilities
will be maintained in good repair, inspected with results reported in
School Accountability Report Cards (SARCSs).

5.2 The Technology Department will maintain a highly secure
technology infrastructure and thorough security processes to take
advantage of the power of technology to improve learning outcomes for
all students. (The scope of services is for all students.)

5.2a Continue to fund Informational Technology Technician positions.

5.2b Provide professional development to maintain highly trained &
skillful technology technicians

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Gateway Unified School District

Actual

Budgeted
Expenditures

5.1 The Maintenance Department
will continue with the development
and implementation of the 10 year
facilities plan. 8150 Maintenance:
1000-3999 Personnel Salaries &
Benefits Base $553,595

5.1 The Maintenance Department
will continue with the development
and implementation of the 10 year
facilities plan. See also RS 8150
objects 4xxx. 8150 Maintenance:
5000-5999 Services & Other
Operating Expenditures Base
$491,930

5.2a Informational Technology
Technicians 1000-3999 Personnel
Salaries And Benefits
Supplemental/Concentration
$131,854

5.2b Professional Development
5000-5999 Services And Other
Operating Expenditures
Supplemental/Concentration
$15,000

Actual
Expenditures

5.1 The Maintenance Department
will continue with the development
and implementation of the 10 year
facilities plan. 8150 Maintenance:
1000-3999 Personnel Salaries &
Benefits Base $548,481

5.1 The Maintenance Department
will continue with the development
and implementation of the 10 year
facilities plan. (includes objexts
4xxx 8150 Maintenance: 5000-
5999 Services & Other Operating
Expenditures Base $490,339

5.2a Informational Technology
Technicians 1000-3999 Personnel
Salaries And Benefits
Supplemental/Concentration
$144,939

5.2b IT Dept. Professional
Development 5000-5999 Services
And Other Operating
Expenditures
Supplemental/Concentration $600
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Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

The cost associated with traditional professional development (travel, lodging, meals, mileage) did not occur due to COVID

restrictions.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

Operations were able to continue normally in most cases. Helping families without internet connection was available but problematic
for families that had no cell service connection due to location.
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Annual Update for the 2020-21 Learning Continuity and Attendance Plan

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning

Continuity Plan).

In-Person Instructional Offerings

Actions Related to In-Person Instructional Offerings
Description

The District lease contract of Chromebooks (providing 1:1 devices for
all students) expired. Options included renewing the lease for one-
year, to continue using the same Chromebooks; returning the
Chromebooks and purchasing or leasing new Chromebooks, or
purchasing the existing Chromebooks.

The District chose to purchase the older Chromebooks to allow
families to have devices at home in the event that students continue
to be in the Distance Learning Phase, or if students are in and out of
Distance Learning the Chromebooks will not have to be transported
back and forth to schools with possible damage or being forgotten
and disrupting learning.

The District decided to lease 2,400 new chrome books. This will
allow student access to internet programs at school for in-person and
hybrid instruction models without having students transport devices
back and forth from home.

The district continues to purchase personal protective equipment
(PPE) and cleaning and sanitizing equipment

Increase support staff and/or allow support staff extra hours to
support social distancing during student ingress and egress
supervision of campus, lunch/recess supervision, and provide extra
support to mitigate learning loss.

The District will purchase hybrid audio/visual systems that include
interactive displays. These systems provide teachers with a high-

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Budgeted Funds

$150,000

$220,000

$150,000

$100,000

$700,000

Estimated

Expenditures

$138,452

$558,066

$185,485

$145,452

$505,548

Contributing

Yes

Yes

Yes

Yes

Yes
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Estimated
Actual Contributing
Expenditures

Total

Description Budgeted Funds

quality technology tool to enhance lessons and student engagement
for in-person, hybrid and Distance Learning models of instruction,
(estimated cost $3,000 - $9,000 per classroom X 100 classrooms).

Teacher interactive laptops --with stylus will help maximize instruction $310,000 $283,577 Yes
using the hybrid audio/visual systems in all teaching models.

A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions.

The district decided to purchase (buyback) the existing Chromebooks and distribute them to all families for at-home use. With
additional ESSER funds it was financially more beneficial to purchase a new set of Chromebooks for students than it was to lease.
This raised the estimated cost but will result in a reduced cost for the next 2-3 years. Personal protective equipment was slightly more
expensive than estimated due to increased costs in plexiglass dividers and an unforeseen need for more individual student items that
are generally shared in a classroom. The district entered an MOU with the Gateway Teachers Association in order to provide extra
support for supervising social distancing requirements. Extra compensation was given to teachers that volunteered planning time and
lunch time to help students to maintain social distancing before school and during student lunches. The initial budget of $100,000 was
increased to $145,452 to cover the cost. The reduced expenditures in audio/visual equipment came as a result of needing less due to
the decision for the district to operate primarily with in-person instruction rather than a hybrid instructional model.

Analysis of In-Person Instructional Offerings

A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year.

Due to the consistent implementation of recommended COVID-19 mitigation procedures and strategies (face masks, cohort grouping,
social distancing where possible, sanitizer and hand washing, etc.), the district has been able to maintain a consistent in-person
instructional program throughout the 2020-21 school year, offering face-to-face cohort instruction while meeting appropriate social
distancing requirements One of the most impressive successes has been the minimal transmission of COVID cases through in-
person instruction that the district has experienced. In order to safely provide in-person instruction, the district has increased adult
supervision through negotiated changes in teacher schedules and duties, as well as offering classified staff additional hours. This
increased staffing supervision provided much-needed support. The district increased staffing by hiring four additional certificated
employees and offering extra compensation to existing certificated staff to offer a virtual academy (distance-learning) to parents that
preferred their student not participate in face-to-face instruction. The virtual academy enrollment allowed cohort/class sizes to be
smaller in face-to-face instruction. Many classes and cohort groups were under twenty students. Grouping students in cohorts has
also minimized student interaction and conflicts, helping to maintain an effective learning environment in the classroom. The ability to
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maintain consistent delivery of in-person instruction has helped classroom teachers and paraprofessionals, where applicable, to
deliver standards-aligned quality first instruction and use formative assessment measures to monitor student learning and modify
instruction as appropriate. District assessment and multi-tiered systems of support have been able to provide additional support to
students that need it. However, more staff is needed to address all student needs. Feedback from stakeholders, including parents,
students, and staff, indicate a high level of satisfaction with the district’s ability to remain open and provide in-person instruction. Over
70% of parent responses indicated a desire for in-person instruction.

Despite the successes, there have been challenges with providing and maintaining effective in-person instruction during the COVID-
19 pandemic. The greatest challenge has been staffing. Shortage of qualified candidates to provide the increased staff support to
meet student and operational needs was an early challenge. Finding adequate substitute staff needed to cover absences due to
illness, self-quarantining, and personal necessity has been a reality that the district has been forced to deal with on a daily basis.
Supporting students and staff and meeting their social, emotional, and mental health needs through the in-person instruction has also
been a challenge. Another very concerning challenge has been the increase in the number of students with grades of D or F. Over
50% of distance learning students in grades 6-12 were receiving a D or F in one or more online courses during the school year.
These numbers reflect underlying concerns of student motivation, parent and family struggles in supporting students, and maintaining
positive feelings of connection between school and home. In-person instruction has delivered many challenges in the redesigning of
school schedules and staff roles and responsibilities throughout the school year, requiring considerable flexibility on the part of all
stakeholders.

The disruption of in-person learning due to classroom cohort quarantining, and in a few cases, two-week school quarantining was a
disruption of routine and services to students. This was primarily due to large numbers of adult staff needing to be quarantined, rather
than student numbers being infected. Learning loss was minimized through in-person instruction but the achievement gap still exist
with students, over 50% of at-risk students are below grade level in reading, math, or both as reported on district assessments.
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Distance Learning Program

Actions Related to the Distance Learning Program

Total Estimated

Description Actual

Contributing
Budgeted Funds Expenditures

Increase support staff and/or allow support staff extra hours to
support online Distance Learning individual and tutorial support.

Purchase of devices for: individual hotspots, greater Wifi access, and
home internet to families of need.

Purchase of additional software licenses and software programs that
target individual student needs and help mitigate learning loss.

Professional Development opportunities that lead to supporting
effective Distance Learning Lessons, promote student engagement
and provide training on the emotional / social needs of students.

Increase Informational Technology staff and allow existing staff to
work extra hours to meet demanding workload.

Purchase 100+ larger screen monitors that allows teachers to view all
students at once that are participating in the same Distance Learning
lesson.

Purchase audio/visual bars for all teachers that provide higher visual
resolution and better sound quality for Distance Learning lessons.

Purchase 90 iPads and cell service for Special Needs students to
access Distance Learning lessons.

Purchase 400 Chromebooks to replace lost or damaged
Chromebooks from the original lease, to be distributed to families of
need for Distance Learning access.

Teaching staff requesting working environment modifications, if the
district is in the in-person instructional model, will be assigned to the
development of a Virtual Academy for families that do not want to
return to in-person instruction.

A TOSA position was created to assist as a Virtual Academy
Assistant Coordinator to help design and implement the program--

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Gateway Unified School District

$50,000
$200,000
$250,000
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$160,000

$120,000

$338,052
$31,412
$161,583

$65,144

$66,597

$40,433

$344,827
$55,543

$128,100

$90,253

$0

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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Estimated
Actual Contributing
Expenditures

Total

Description Budgeted Funds

including providing support to teachers assigned to teach the
curriculum.

A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
rogram and what was implemented and/or expended on the actions.

Providing a virtual academy and distance learning options in addition to in-person instruction resulted in the need to hire additional
staff. The in-person and distance learning options resulted in less need to expense budgeted funds in purchasing extra devices,
purchasing software, or modifying the working environment for distance learning. The decision to give each family the older
Chromebooks for home use helped reduce expenses in other budgeted areas. The need for a TOSA position was eliminated by site
administration taking the responsibilities.

Analysis of the Distance Learning Program

A description of the successes and challenges in implementing each of the following elements of the distance learning program in the
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress,
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs.

Throughout the 2020-21 school year, the district has been able to provide a distance learning program option for parents who for
various reasons did not want to have their students participate in in-person instruction. To date, the district has had 435 students
participate in distance learning during this school year (approximately 20% of students enrolled at Gateway Unified School District). In
the service of these students and their families there have been many successes and challenges. Perhaps the most significant
success stemmed from an initial challenge of student access to devices and connectivity. From the outset of the COVID-19 pandemic,
the district has undergone a tremendous pivot, shifting from 1:1 access at school to 1:1 access at home. The district has distributed
over 2000 classroom devices to students for use at home to access the district’s distance learning program. To make such a
distribution possible, the district has implemented products and procedures to monitor appropriate use of these devices in accordance
with the district’s Acceptable Use Policy. Stakeholder input indicates that over 80% percent of families report having adequate access
to a device for learning at home. The district has also taken measures to increase internet connectivity for those families in the district
where connectivity was an issue. These measures include distributing hotspot devices, using Learning Loss Mitigation Funds to
purchase Internet Service Provider agreements for families, providing mobile wifi access, and expanding guest wifi service access on
campus. The end result is that almost 96% percent of families in the district have internet access. In an effort to provide support in
the home, the district provided IT support for parents and families. This support included online support via telephone or email. With
the device and connectivity access in the home and the support available for families, the district was then ready to position itself to
expand the possibilities of its distance learning options. The options included video conferencing through Zoom & Google Meet, live
streaming of classroom instruction through webcam technology, web-based curriculum delivery platforms (including Google
Classroom, Canvas, Odysseyware, and Edgenuity). The success of the district’s distance learning program is due to the willingness
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of our staff to modify roles and responsibilities and develop their distance learning skills. Classroom teachers and paraprofessional
staff were hired or assigned voluntarily to provide distance learning to parents who chose. The district supported these staff that were
working in the distance learning setting with relevant professional development opportunities to build capacity with distance learning
tools. One area of success is that in some cases of students with unique needs (students on IEP or 504 Plans), the flexibility, choice,
and setting of distance learning have actually proven to be factors that have increased the success and academic performance of
some students.

There continues to be considerable challenges in successfully implementing an effective distance learning program. First and
foremost, the accounting and record-keeping of the weekly engagement and daily participation requirements outlined by the California
Department of Education required significant shifts and redesign of attendance recording systems and operations throughout the
district. Despite the district’s best efforts, there continue to be a number of students and families that do not have adequate access to
a stable internet connection. We have also seen some situations where without adequate parent buy-in and support, students have
failed to be successful in the distance learning environment. Adapting materials and instructional strategies designed for the
traditional classroom experience to the distance learning environment has also proven to be a challenge. Staffing ratios based on
parent choice between in-person and distance learning has become a challenge as families consider opting out of one program and
into another. There have been some instances where COVID-19 guidelines have required some fluidity between in-person and
distance learning and these instances have proven to be very challenging for families as it has required significant shifts in schedules,
supervision, and work logistics. As was the case in the analysis of in-person instruction, the increased number of students receiving
grades of D and/or F in the district’s distance learning program is a very concerning trend and challenge. Meeting the highly
specialized and unique needs of some pupils has proven to be a significant challenge in the distance learning setting.
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Pupil Learning Loss

Actions Related to the Pupil Learning Loss

Total Estimated
Description Budgeted Funds Actual _ Contributing
Expenditures
NWEA, BPST and access to other student assessment tools. $60,000 $32,589 Yes
English Learning Coordinator and EL Paraprofessionals and $220,000 $143,049 Yes
supplemental EL materials.
Additional staffing is needed to support the mitigation of learning loss. $80,000 $81,000 Yes

The HR dept. has approval from the Business Dept. to advertised for
extra paraprofessional support and substitute teachers able to provide
one on one instruction.

A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions.

The district had anticipated the need to use additional assessment tools for distance learning. The decision to teach in-person for the
majority of the students eliminated this need. Hiring staff to fill vacant position was a challenge. The EL program was unable to fully
staff the program for the entire school year.

Analysis of Pupil Learning Loss

A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the
effectiveness of the efforts to address Pupil Learning Loss to date.

The district has seen some successes in our efforts to address the pupil learning loss that has occurred as a natural consequence of
the COVID-19 pandemic. The increase in certificated/classified staff has helped to keep class sizes and student-to-staff ratios more
manageable. With these smaller ratios, staff are able to conduct regular diagnostic assessments and use the formative data to
monitor student learning and progress. NWEA & BPST data have shown less learning loss than expected, with over 50% of students
at grade level or above in Reading and Mathematics. These numbers are consistent with assessment percentages prior to COVID.
(However, the main concerns is the lack of assessment or accuracy from the 20% of students that chose distance learning.
Inconsistent assessment data with distance learning students makes it difficult to know the true accuracy of data for the entire district.)
Increased staff helped implement changes to instructional planning and delivery to best meet the needs of learners. Increased
support staff have helped with the implementation of the district's Multi-tiered System of Supports so students get the help that they
need when they need it. In an effort to minimize removing students from the instruction being provided in the classroom, learning loss
mitigation support has been provided in a push-in support model with the students receiving the support that they need in either 1-1 or
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small group settings in the classroom. The district has taken measures to ensure that this same level of support is available for all
students, whether in-person or in distance learning. As it relates to instructional planning, district staff have collaborated to work
extensively to emphasize priority instruction and align curriculum resources with essential standards at each grade level/subject.
Supplemental support services have also been provided with certificated staff working beyond their typical school day, providing after
school tutoring services for identified students. The district has used established communication channels and direct parent outreach
to inform families of the support opportunities available to students.

Our district staff have committed additional resources to do everything we can to minimize the impact of our current COVID reality on
our students, with a concentrated effort on our socioeconomically disadvantaged and homeless students, our English language
learners, and our students with exceptional needs. In many cases, we have seen these efforts working well with impressive results for
some students . Despite the success that the district has seen in our efforts to minimize the impact of the pandemic on student
learning, there have been considerable challenges that have resulted in loss of learning when comparing pre-COVID academic
indicators to our current reality. As mentioned above, the lack of consistent data from students choosing distance learning has not
provided information that can show us the best way to support this group of students. The district will need to rely on assessment data
at the start of next school year. As the pandemic’s impact has been felt disproportionately in the community, we are also seeing
evidence that learning loss is more significant among our socioeconomically disadvantaged students and English Language learners.
Many of the challenges that have resulted in the learning loss that the district is currently experiencing have been mentioned in our
analysis of both in-person and distance learning instructional programs. Challenges like adequate staffing, motivation,
disproportionate number of students with low grades, access to stable internet, and inconsistent parental support have resulted in an
increase in learning loss for students in the district. For our elementary grades, the impact on foundational literacy and math has been
significant, given the loss of instructional minutes from the spring of 2020. We are seeing a decreased number of our early grade
students meeting reading benchmarks. Out of necessity, our teachers have made considerable adjustments in their curriculum
planning in order to adapt and meet students where they are at and it is becoming increasingly apparent that these curriculum
adjustments will continue into the planning for the 2021-22 school year. Looking ahead, the district is in the process of allocating
additional learning loss mitigation funding and working with staff to develop plans for a robust summer instructional program to meet
the challenges of addressing learning loss and committing resources to do everything that we can to ensure that our students are
prepared for academic success moving forward
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Analysis of Mental Health and Social and Emotional Well-Being

A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the
2020-21 school year.

The strain and stress of providing instruction during the COVID pandemic has caused the work of monitoring and supporting the
mental health and social/emotional well-being of students and staff to become one of the district’s top priorities. Based on input from
our parent stakeholder group, student well-being and mental health was a leading concern. One in three parents rated the concern as
priority 1 or 2. To respond to this need and do this work, the district has been forced to address several challenges. One challenge
has been the need to provide professional development and learning opportunities for staff to build their capacity to support the SEL
work. While the district had done some SEL work pre-COVID, it was not adequate to the level needed to meet current demands. The
district used staff collaboration time to provide SEL training, specifically teaching staff CASEL'’s core competencies and the
development of SEL-informed lesson planning that regularly included best practices from research-based resources like CASEL'’s
Signature Practices Playbook and The Distance Learning Playbook. The district received support from outside expertise, including the
Shasta County Office of Education in their regular training and administrative resources aligned to the SEL needs of districts. In
addition to the challenge of capacity, there has been the challenge of resources. School sites have implemented the Second Step
and/or HeartSmart curriculum to address the social and emotional needs of our students. While valuable, the increased needs
created by the pandemic required additional resources. To help with this, early in the pandemic our school counselor(s) in the district
had the opportunity to connect with a county-wide collaborative. Facilitated by the Shasta County Office of Education, this
collaborative provided a forum for counselors to meet on a monthly basis. Support for SEL work was a standing agenda item in each
meeting. In addition, this spring the Shasta County of Education established a SEL Community of Practice opportunity for our district
to participate in monthly meetings with other districts from across the county. This Community of Practice works in conjunction with
other counties statewide to learn and build SEL capacity by collaborating around statewide best practices, exploring curriculum
resources and modules, and sharing needs and challenges. As a result of participation in the county’s Community of Practice, the
district will be able to access and implement much-needed Tier 1-3 web-based curriculum (BASE Education) for our secondary (7-12
grades) students over the next two years. Other resources that have been made available to the district through various sources
include free suicide prevention training and pilot access to Kelvin. Kelvin is a formative assessment tool that allows the district to
conduct regular “pulse” survey check-ins with students in an embedded interface on every district Chromebooks device. Self-care
strategies and resources have also been regularly shared and discussed in collaboration meetings in an effort to ensure that staff are
intentional about maintaining their own mental health and social and emotional well-being throughout the prolonged pandemic. The
district will increase counselors next school year to address the need to increase counseling service, with additional funds being
allocated to support outside district Mental Health support for students.

Analysis of Pupil and Family Engagement and Outreach

A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year.

To address the engagement and outreach of students and families, the district has continued the work with our School Attendance
Review Teams (SART) to implement the tiered reengagement strategies as outlined in the district’s Learning Continuity and
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Attendance Plan. Students and families in the district have been impacted differently by the prolonged pandemic environment and
there have been some instances where the impact on families in the district has made consistent school attendance a considerable
challenge. The current district Chronic Absenteeism baseline is 18.1% which was established before the pandemic. There has been
considerable effort invested by the district to refine and improve systems to better meet the support and reengagement needs of pupils
and their families. This improvement effort has ranged from Tier 1 improvements (messaging, attendance reporting tools, etc.) to Tier
3 (restructuring SARB panels, training SARB Board members in mediation and restorative practices, etc.). Attendance reporting tools
(A2A) have been implemented and collaboration with county resources has led to the development of a Community Connect resource
available to all schools in Shasta County. Our district has support in the analysis of relevant attendance data. Using this data, SART
teams identify pupils and families and use more effective outreach efforts to connect families with community resources to remove
barriers to regular school attendance. District attendance clerks have regular access to county collaboration to help make these
connections. When the school is not able to make connections with families, they now have a multi-disciplinary team made of
community agencies to help them to intensify the efforts to connect with families.

With anything new, establishing protocols and communicating the development of the new Community Connect resource and how the
new system works is a challenge. The district has continued to work with other districts and county support services to calibrate the
process for connecting district family needs with available services. As the 2020-21 school year progressed, the county-wide number
of referrals to the Community Connect resource has steadily increased. As of February 1, a total of 380 students from 41 schools had
been referred to the Community Connect group. Our district has referred students for Tier /11l attendance support and intervention.
One challenge that has recently emerged because of the increase in referrals is the ability to provide adequate staffing at the county
support level. To accommodate for the needed increase in staffing, the county has partnered with other county resources and
departments to secure additional funding for the remainder of the 2020-21 school year and to provide a sustainable model in the 2021-
22 school year.

Analysis of School Nutrition

A description of the successes and challenges in providing school nutrition in the 2020-21 school year.

The response of the district staff to continue to safely provide nutritionally adequate meals for the 2020-21 school year has been
nothing short of remarkable. The impact of the COVID restrictions and safety guidelines on their conventional meal program was a
significant challenge to overcome. The Food Service Program director had to work with school staff to coordinate efforts and consider
things like cohorting and lifting of restrictions on free and reduced meal participation. Like in the classroom, cafeteria service had to
be redesigned to ensure compliance with Public Health safety guidelines. Safety with staff and student interaction and food service
became a primary consideration and required extensive redesigning and modifying. Staffing amid COVID testing, quarantining, and
close contact tracing was a consistent challenge that the Food Service director and staff were forced to monitor closely. The schedule
for meal delivery was complicated further as staff managed student populations in both in-person and distance learning environments.
With an approximate 20% students participating in distance learning, the free and reduced meal program had a decrease in the
volume of meals served, mostly during the early months of the school year with a lot of uncertainty around decisions to offer in-person

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 38 of 53
Gateway Unified School District


http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#SchoolNutrition
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#SchoolNutrition

instruction. Still, Gateway USD served an approximate 39,000 free breakfasts and 160,000 free lunches at our district sites for the
school year. Maintaining adequate staff was difficult due to lack of applicants for vacant positions. It was also problematic in obtaining
parent/guardian income information for the purpose of continuing to implement the free and reduced meal identification and
application system as that demographic count is still an essential data point to be collected and reported accurately in the district’s

CALPADS system.
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Additional Actions and Plan Requirements

Additional Actions to Implement the Learning Continuity Plan

Section

Pupil Learning Loss
(Effectiveness of
Implemented Pupil
Learning Loss
Strategies)

In-Person Instructional
Offerings

In-Person Instructional
Offerings

N/A
N/A
Pupil Learning Loss

Pupil Learning Loss

N/A

Mental Health and
Social and Emotional
Well-Being

Description

Each teachers' work schedule includes time to
meet in Professional Learning Communities (PLCs)
for the purpose of analyzing student progress,
evaluating the effectiveness of instruction, and
providing strategic plans to improve learning
deficits.

STEM and CTE courses provide student choice
and target higher student engagement and promote
college and career readiness.

The District believes in teaching to the whole child,
students are more motivated and engaged in the
entire learning process. Music and band is offered
at four of the five school sites.

Instructional Coaches provide support, training and
mentoring to teachers and instructional assistants.

Library/Media clerks provide valuable support to
teachers and students.

Additional school psychologist and personnel to
serve on intervention teams.

Intervention classrooms are provided for students
that are not successful in a typical classroom
setting.

Systems Application Tech assures that student and
academic data is up to date and accurate.

The SRO and campus monitors provides positive
support and helps build relations with students,
promoting safe school environments.
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Budgeted Funds

$550,000

$203,000

$263,000

$250,000
$175,000
$210,000

$441,000

$55,000

$220,000

Estimated
Actual
Expenditures

$500,839

$204,494

$214,637

$290,840
$139,916
$266,762

$295,820

$51,093

$250,048

Contributing

Yes

No

No

Yes

No

Yes

Yes

No

No
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Section

Pupil Engagement and
Outreach

Mental Health and
Social and Emotional
Well-Being

Mental Health and
Social and Emotional
Well-Being

N/A

School Nutrition

Description

Attendance programs and attendance clerks
provide first level interventions with contacts,
monitoring of data, informing parents and
counselors.

Six counselors provide services of support for
students and their families toward social,
emotional, health and academic needs.

The primary function of assistant principals at the
larger school sites is to promote a safe and caring
environment through positive behavior
interventions and supports.

Additional Technology staff and training provides
needed support.

Distance Learning has created difficulties for school
nutrition to provide students with breakfast and
lunch. Food Services has attempted to provide
meals in rural locations and populated locations to
families that may not have the means to drive to a
school location to get the meals. These
circumstances have been costly and required
contributions to the program.

Total
Budgeted Funds

$106,000

$625,000

$398,000

$136,000

$450,000

Estimated
Actual
Expenditures

$101,076

$617,197

$384,013

$145,539

$228,031

Contributing

No

Yes

No

No

No

A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan
requirements and what was implemented and expended on the actions.

Providing school nutrition to all students required contributing funds last school year because of the lack of the number of meals
served and the reimbursement for those meal did not support the program as it has in past years. In anticipation of full distance
learning and less meals being served, funds were budgeted to cover any shortfall. The anticipated shortfall was much less than
budgeted. Other areas of differences were primarily due to lack of qualified applicants seeking vacant positions that could not be
filled. Two intervention classes were not fully staffed. The three paraprofessional positions that support the intervention classes
averaged less than two para positions filled for the school year. A substitute teacher was needed to cover one of the classes until a
qualified credentialed teacher could be hired several weeks after school started. In addition, the district had planned to hire extra staff,
both credentialed teachers and paraprofessional, to help lower class sizes for the primary purpose of targeting learning loss for some
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students. The district did not find any qualified teachers which resulted in hiring roving substitute teachers at a much lower cost than
originally planned.

Overall Analysis

An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the
development of goals and actions in the 2021-24 LCAP.

The need for additional staffing, certificated and classified, was apparent in both programs. A greater focus on attendance data was
also identified. Due to social distancing and virtual meetings, valid discussion and planning using data was compromised.

An explanation of how pupil learning loss continues to be assessed and addressed in the 2021-24 LCAP, especially for pupils with
uniqgue needs.

NWEA assesses student growth. The district gives the assessment tool in the fall to establish a baseline for the year, again in the
winter to monitor growth and once more for most students in the spring to measure the yearly growth gain. The district will continue
these assessments along with BPST for primary grade students, using the PLC process to address pupil needs. The LCAP offers
resources and extra staffing to support interventions for at-risk students.

A description of any substantive differences between the description of the actions or services identified as contributing towards
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved
services requirement.

N/A

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 42 of 53
Gateway Unified School District


http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis1
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis1

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan

A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP.

The limited and inconsistent assessment data points has made it difficult to get up to date assessment data. The accuracy of
assessment data is questionable with many distance learning students taking NWEA district assessment at home or opting out of
taking assessments of any kind. Not having all students present during a year that lacked normalcies needs to be considered. As a
result of these conditions the district chose to continue with most of the goals and actions that were in place prior to the pandemic,
plus adding greater emphasis to Social Emotional Learning, Learning Loss and Attendance.
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Instructions: Introduction

The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020-21
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years,
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education.

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
Icff@cde.ca.gov.

Instructions: Annual Update for the 2019-20 Local Control and Accountability Plan
Year

Annual Update

The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected.
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed.

For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards
the goal, specify the metric used and the actual measurable outcome for that metric.

Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and
the actual expenditures to implement the actions/services.

Goal Analysis

Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as
instructed.

e |f funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the
impact of COVID-19 that were not part of the 2019-20 LCAP.
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Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal.

Instructions: Annual Update for the 2020-21 Learning Continuity and Attendance

Plan

Annual Update

The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance
Plan. Minor typographical errors may be corrected.

Actions Related to In-Person Instructional Offerings

In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and
the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions, as applicable.

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such.

Actions Related to the Distance Learning Program
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In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning
program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
program and what was implemented and/or expended on the actions, as applicable.

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following

areas, as applicable:
o Continuity of Instruction,

o Access to Devices and Connectivity,
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o Pupil Participation and Progress,
o Distance Learning Professional Development,
o Staff Roles and Responsibilities, and

o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to
date. If distance learning was not provided to any students in 2020-21, please state as such.

Actions Related to Pupil Learning Loss

¢ In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning
loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

e Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions, as applicable.

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness,
as applicable.

Analysis of Mental Health and Social and Emotional Well-Being

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of
both pupils and staff during the 2020-21 school year, as applicable.

Analysis of Pupil and Family Engagement and Outreach

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in
instruction, as applicable.

Analysis of School Nutrition
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e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school
year, whether participating in in-person instruction or distance learning, as applicable.

Analysis of Additional Actions to Implement the Learning Continuity Plan

¢ In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated
actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed.

e Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan.

e Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21
have informed the development of goals and actions in the 2021-24 LCAP.

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has
informed the development of goals and actions in the 2021-24 LCAP, such as health and safety considerations, distance
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families.

e Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021-24 LCAP, especially for
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).

e Describe any substantive differences between the actions and/or services identified as contributing towards meeting the
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description.

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan

The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21
Learning Continuity and Attendance Plan.

e Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable.
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Annual Update for the 2019-20 Local Control and Accountability Plan Year

Expenditure Summary

Total Expenditures by Funding Source

2019-20 2019-20
Funding Source Annual Update Annual Update
Budgeted Actual
All Funding Sources 5,834,198.00 4,878,754.00
0.00 0.00
Base 1,045,525.00 1,038,820.00
ECE 49,055.00 36,114.00
Supplemental/Concentration 4,541,041.00 3,639,438.00
Title 11 154,061.00 125,840.00
Title VII 44,516.00 38,542.00
* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type
2019-20 2019-20
Object Type Annual Update Annual Update
Budgeted Actual
All Expenditure Types 5,834,198.00 4,878,754.00
0.00 10,879.00
1000-3999 Personnel Salaries And Benefits 3,892,607.00 2,983,018.00
4000-4999 Books And Supplies 229,402.00 475,288.00
5000-5999 Services And Other Operating Expenditures 666,664.00 370,749.00
8150 Maintenance: 1000-3999 Personnel Salaries & Benefits 553,595.00 548,481.00
8150 Maintenance: 5000-5999 Services & Other Operating Expenditures 491,930.00 490,339.00
* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type and Funding Source

2019-20 2019-20
Object Type Funding Source Annual Update Annual Update
Budgeted Actual
All Expenditure Types All Funding Sources 5,834,198.00 4,878,754.00
0.00 0.00
Supplemental/Concentration 0.00 10,879.00
1000-3999 Personnel Salaries And Benefits ECE 49,055.00 36,114.00
1000-3999 Personnel Salaries And Benefits Supplemental/Concentration 3,644,975.00 2,782,522.00
1000-3999 Personnel Salaries And Benefits Title Il 154,061.00 125,840.00
1000-3999 Personnel Salaries And Benefits Title VII 44,516.00 38,542.00
4000-4999 Books And Supplies Supplemental/Concentration 229,402.00 475,288.00
5000-5999 Services And Other Operating Supplemental/Concentration 666,664.00 370,749.00
Expenditures
8150 Maintenance: 1000-3999 Personnel Salaries |Base 553,595.00 548,481.00
& Benefits
8150 Maintenance: 5000-5999 Services & Other Base 491,930.00 490,339.00
Operating Expenditures
* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal
2019-20 2019-20
Goal Annual Update Annual Update
Budgeted Actual

Goal 1 2,675,506.00 1,930,696.00
Goal 2 1,886,178.00 1,699,247.00
Goal 3 9,917.00 5,517.00
Goal 4 70,218.00 58,935.00
Goal 5 1,192,379.00 1,184,359.00

* Totals based on expenditure amounts in goal and annual update sections.
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Annual Update for the 2020-21 Learning Continuity and Attendance Plan

Expenditure Summary

Total Expenditures by Offering/Program

Offering/Program

2020-21 Budgeted

2020-21 Actual

In-Person Instructional Offerings

$1,630,000.00

$1,816,580.00

Distance Learning Program

$1,585,000.00

$1,321,944.00

Pupil Learning Loss

$360,000.00

$256,638.00

Additional Actions and Plan Requirements

$4,082,000.00

$3,690,305.00

All Expenditures in Learning Continuity and Attendance Plan

$7,657,000.00

$7,085,467.00

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement)

Offering/Program

2020-21 Budgeted

2020-21 Actual

In-Person Instructional Offerings

Distance Learning Program

Pupil Learning Loss

Additional Actions and Plan Requirements

$2,006,000.00

$1,718,847.00

All Expenditures in Learning Continuity and Attendance Plan

$2,006,000.00

$1,718,847.00

Expenditures by Offering/Program (Contributing to Increased/Improved requirement)

Offering/Program

2020-21 Budgeted

2020-21 Actual

In-Person Instructional Offerings

$1,630,000.00

$1,816,580.00

Distance Learning Program

$1,585,000.00

$1,321,944.00

Pupil Learning Loss

$360,000.00

$256,638.00

Additional Actions and Plan Requirements

$2,076,000.00

$1,971,458.00

All Expenditures in Learning Continuity and Attendance Plan

$5,651,000.00

$5,366,620.00
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