
DRAFT: School Accountability Committee Meeting Minutes

Date 9/12/2024 Time 8:00-9:15 am

Facilitator Kristen Smetzer/Anna
Marshall

Scribe Anna Marshall/Megan
Yeretsian

Attendees Next Meeting Date 10/10/24

Parents: Clint Dillard, Megan Yeretsian, Kimberly Massale, Jesse DeGraw

Teacher(s): Jason Henkhaus

PTA/PTO Representative(s): Kelly Landen

Community Member(s):

Principal or Designee: Kristen Smetzer

No. Topic Highlights

1 Norms - Kristen
Procedures: Be present, monitor use of personal technology,
use email for communication, stay on time, leave time at end
for questions
Representation: Represent all classes/grades/student
needs
Openness/Engagement: presume positive intentions, ask
questions/remain curious, keep an open mind, speak openly
Respect: validate others’ viewpoints, respect/quiet while
others are speaking



2 Principal/Teacher
Update- Kristin and
Jason

● Good start to the school year. Have also had some
opportunities for problem solving.

● Great opportunities for team bonding of teachers/staff.
● Second year with Into Reading curriculum. Fireside was

an early adopter in BVSD. Teacher on Special
Assignment (Malia) is providing coaching/support this
year.

● Introduced Virtual Intervention Program (VIP) through
Boulder Universal. Provides Tier 2 literacy support for
4th and 5th graders. It is a virtual program led by a
licensed teacher four days a week.

● Positive results from CMAS and iReady. Stayed at
about 70% demonstrating proficiency in literacy. Also
great growth on iReady especially in 3rd grade.

● Starting work on Unified Improvement Plan (UIP). This
is a state mandated plan created every two years.
Schools outline one to three goals. Usually includes
goals for literacy, math, and equity. Also outlines
measures of student learning (MSL)

● Shelby Warshaw is co-teaching in writing this year.
Providing extra support for English language learners.

● SEL curriculum refresh this year. Using In Focus
curriculum, most grades do 7-8 minutes, 3-4 times per
week, usually in morning meetings.

● Teacher workday on 9/30. Half the day will be teacher
directed and the other half will be group professional
learning.

● Staff adjusting to loss of DDI and MTSS positions that
were eliminated this year (Pishke/Rogers). Teachers
are finding creative ways to fill these needs. Trying to
provide specific times for teachers (staff meetings/late
start Wednesdays) to focus on MTSS, student support
team meetings, etc.

● Finding solutions to support large kindergarten class
sizes. The school was able to hire an additional para.
Also hoping to use more parent volunteers for clerical
needs to free up para time.

● Could 5th graders help at transition times, e.g. coming in
from recess? Clint mentioned this had been done
successfully in previous years.

3 Plans for 2024/25
SAC

● Please email Anna with idea for topic areas
● Megan will be secretary
● PTO will provide a rotating rep at DPC
● Still recruiting for more SAC members

4 DAC Update-Megan ● First meeting went well. Time spent on norms,
describing the purpose of DAC, etc.

● The budget survey will be sent out to schools this week
and we will need to make time to fill it out as a group at
the next meeting.

● Presentation on the District’s Unified Improvement Plan.

5 PTO Update-Kelly
Landen

● Gearing up for the Fun Run next week. Still at 37% of
goal of $75,000. The PTO is using a new fundraising
platform (MyBooster) that will decrease accounting
work for volunteers greatly.

● Celebration will be right after the Fun Run this year.
● Kelly shared some statistics about increases in para

financial support over time. It has grown significantly
(from about $25,000 to $50,000 over the last few years).



It has also grown as a percentage of the PTO’s total
budget.

● Discussed how to direct parents who would like to help
with clerical work, but cannot commit to the times
currently open on Help @ Schools. Possibility of another
parent or Kathryn training new volunteers.

6 DPC Update ● Fireside did not send a representative to the last
meeting.

● Kelly will forward the deck that was distributed.

Action Plan

No. Action Item Owner Target Date

1 Email Anna with ideas for topic areas All SAC
members

2
Add DAC Budget Survey review time to next
meeting agenda Anna

3

4


