Webster Groves School District
Building School Improvement Plan
2024-2025
Developed in alignment with the Strateqgic Plan for 2023-2026

Ambrose Avery Bristol Clark Edgar Road
Select
School: Givens Hixson Hudson WGHS
Guidelines: One strategy should focus on academic achievement and include specific action steps and outcomes/deliverables for each of the

following student groups:
e  Overall Achievement, achievement for students of color, achievement for students who qualify for a free/reduced priced
lunch, achievement for students who qualify for special education

One strategy should focus on culture/climate and include specific action steps and outcomes/deliverables for each of the

following student groups:
e  Overall Achievement, achievement for students of color, achievement for students who qualify for a free/reduced priced
lunch, achievement for students who qualify for special education

One strategy can be decided by the building but must be aligned to the Strategic Plan for 2023-2026.



https://docs.google.com/spreadsheets/d/1hLQZZEjk_3yHnL4ND6A-DI9XoyvFPXc61U1CNPWywCY/edit#gid=1600331771

Building
Strategy #1:

The Avery staff will ensure students are receiving targeted support in identified academic areas and will work to collaborate with

interventionists to ensure the transfer of skill is occurring in the classroom.
Alignment to Strategic Plan Goal Goal #1: Excellent Teaching Goal #2: Pathways to Goal #3: Personal Goal #4: Organizational
(select one goal) and Learning Self-Discovery Health and Wellbeing Sustainability and Growth

Objective: | To increase Tier 1 instruction for all students
Rationale: Tier 1 instryction is essgntial for :?tuc.lents to access . .
Collaboration amongst interventionists and classroom teachers is essential to student progress

1. Meet with grade level teams to understand various interventions and their perspective schedules across
our building.

2. Discuss with grade level teams how many students are out of their classroom during Tier 1 instruction.

3. Create and implement a universal schedule with the inclusion of an intervention block and staggered
subjects throughout the day in order to support interventionists and specialists supporting student
learning.

4. Meet with CLT leaders to review the building schedule and receive feedback. Explore solutions with CLT
leaders.

5. Design questions to push thinking of what the purpose of an intervention block is.

6. Work with interventionists so they understand the intention of the intervention block.

7. Collaborate with SSD so they understand the intention of the intervention block.

8. Work with Project Plus to determine if their schedule can shift to accommodate the intervention block.

Specific Action Steps: 9. Design an assessment calendar that aligns with the benchmarking window.

10. Design the CLT calendar of meetings as well as data cycles.

11. Administer benchmark assessments.

12. Review assessment information and determine students who qualify for reading and math intervention.

13. Schedule data meetings to review benchmark data, progress monitor data, and help create intentional
scheduling across the building.

14. Create a master document capturing all of the pull out supports across the building.

15. Help interventionists understand the importance of progress monitoring.

16. Support grade level teachers with the new model and being intentional on the selection of cycle goals.

17. Be creative with personnel to help support grade level intervention blocks.

18. Create a communication plan to share intervention support with families.

19. Create an assessment timeline visual for families.

20. Review data to make determinations on next steps for students.

e  Students will remain in the classroom for more Tier 1 instruction.

Desired Outcomes/Deliverables: e  Teachers will be more impactful to the learning of the students in their classroom and design the

learning on individual need.




Teachers will be more collaborative with interventionists to understand the intervention provided and
include instructional models in their classroom if found to be successful.

Parents will understand the support their children are receiving, progress on their intervention, and
next steps if progress is not achieved.

100% of students pulled into intervention groups will achieve higher on benchmark assessments due
to increased time in the classroom for Tier 1 instruction.

100% of teachers will demonstrate increased collaboration with interventionists in order to support
student growth.




Building
Strategy #2:

We will utilize Panorama data to understand the social emotional well being of our students, staff, and families.

Alignment to Strategic Plan Goal Goal #1: Excellent Teaching Goal #2: Pathways to Goal #3: Personal Goal #4: Organizational
(select one goal) and Learning Self-Discovery Health and Wellbeing Sustainability and Growth
Obiective: To ensure WGSD is a safe learning community where our learners (students and staff) feel a sense of belonging and connection to
J ’ others
Rationale: Having an environment where students, staff, and families feel connected will increase overall academic achievement
1. Administer the Panorama Surveys
2. Review data from the student, staff, and family surveys and identify common themes.
3. Identify students in direct need of social emotional learning support and work with counselor/social
o . . worker on determining action steps.
SPGB RGN Sepe 4. Share survey results with families and teachers.
5. Determine additional action steps to ensure a sense of belonging to the community with all stakeholder
groups.
6. Consider integration of student information from Panorama in data team meetings
e  Utilization of the Panorama data will support instructional approaches to students.
e Understanding the social emotional well-being of our students, will allow for targeted support in this
area in order to achieve academically.
Desired Outcomes/Deliverables: e We will increase our 3rd - 5th grade Panorama data by focusing on the theme of diversity and inclusion.
o We will target the question: How often do you spend time at school with students of different races,
ethnicities, cultures, or abilities?
o We will increase our favorable percentage from 88% in the fall to 92% in the spring.




Building

Collaborate with the Avery community (PTO, staff, and students) and the district to advance accessibility efforts for our building

Strategy #3:
Alignment to Strategic Plan Goal Goal #1: Excellent Teaching Goal #2: Pathways to Goal #3: Personal Goal #4: Organizational
(select one goal) and Learning Self-Discovery Health and Wellbeing Sustainability and Growth
Objective: | To ensure WGSD is a safe learning community where our learners can access all components to a comprehensive school program
Rationale: | Updating spaces to enhance accessibility will ensure that all students and families belong
1. Collaborate with the Operations Department to determine a full scale plan for our blacktop project
2. Collaborate with the Avery community (staff, students, and parents) to review the plan and receive
feedback
Specific Action Steps: 3. Determine funding needs and phased approach
4. Communicate full plan to PTO for fundraising efforts
5. Continue to be strategic with community partnerships and funding on how to be intentional with
spending.
e  Spaces that are conducive and productive for student learning
Desired Outcomes/Deliverables: e  Spaces that are intentionally designed to support student learning
e  Aschool that the community is proud of
e Creating an accessible school for all students




