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Regular Meeting of the Governing Council

Mission Valley Regional Occupational Center/ Program
ROP Board Room

Thursday, May 20, 2010

Regular Meeting (Open Session) — Sp.m.

Closed Session: Immediately Following Regular Session

Call to order

p.m.

Pledge of Allegiance

Roll Call:

Kevin Harper, President

Larry Sweeney, Vice President
_Janice Schaefer, Clerk

Alternate Board Members

Approval of Agenda:

Motion:
Second:
Vote:
Communication: :
a, [tems from the Staff
b. Oral Communication
e Presentation of MVROP Multimedia Fest 2010 Audience Choice
Winners
c. Written Communication
e Letter from Alameda County Office of Education, April 22, 2010
e “Auto Enthusiasts to Gather for the 7" Annual MVROP/ WHS Car
Show” MVROP Press Release, April 29, 2010
@ “Mission Valley ROP Multimedia Fest 2010 Tri-City Voice,
May 4-6, 2010 Issue
d. [tems from the Board
e. Public Comment

- Blue Speaker Card — Items on the agenda
- Green Speaker Card — Items not on the agenda

Consent Calendar:

Minutes:
Approve minutes from Governing Council Meetings on
April 22, 2010.

Business and Finance:

B&F#1 Approve Purchase Orders over $5,000

B&F#2 Approve Warrants $3,000 and above

B&F#3 Adopt Resolution No.18-0910
Surplus Inventory

B&F#H4 Adopt Resolution No.19-0910

Accept Donations to Mission Valley ROP

MVROP Govemning Council Agenda — May 20, 2010
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B&F#5 Approve Memorandum of Understanding between
MVROP and City of Newark Fire Department

B&F#6 Adopt Resolution N0.20-0910
Increase to Fund Balance
B&F#7 Adopt Resolution N0.21-0910
To Establish a County School Facilities Fund, Fund 35
C. Curriculum and Instruction:
C&l#l 2010 Mission Valley ROP Summer School Schedule
d. Employment and Personnel:
E&P#1 Approve Report of Certificated Personnel Actions

End of Consent Calendar:

Motion:
Second:
Vote:

Board comments on Consent Calendar:

Business and Finance #1 Information/ Action
Review Budget Modification Plan and 2010-11 Preliminary Budget
Employment and Personnel #1 Information/ Action

Approve 2% Work year Reduction/ Salary Reduction for
All Mission Valley ROP Employees

Board of Education #1 Information
Review MVROP Fieldtrip Policy

Board of Education #2 Information
Review Guidelines for Career Pathway Models

Board of Education #3 Information
Review MVROP Reserve Policy Update

Board of Education #4 Information

Review MVROP Risk Assessment

MVROP Governing Council Agenda — May 20, 2010
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Board Reguests

Adjourn to Closed Session: p.m.
Agenda _Closed Session

The Board of Education may adjourn to closed session during this meeting pursuant to
Government Code Section 3549.1 to discuss and/ or give direction to its representatives.
During adjournment to Closed Session the Council will consider and/ or take action
upon:

® Discussion - Budgetary Process

® Discussion- The process and schedule of the Superintendent Evaluation

Reconvene to Open Session p.m.

Meeting adjourned pm

MVROP Governing Council Agenda — May 20, 2010
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é, Alameda County Office of Education

Sheila Jordan
Superintendent

Carlene Naylor
Associate Superintendent
Business Services

Rick Minnis
Chief Human Resources Officer

% Naomi Williams
Assistant Superintendent
tducational Services

john Flores
Assistant Superintendent
Student Programs and Services

BOARD OF EDUCATION

Jacki Fox Ruby
Trustee Area ]

Marlon L. McWilson
Trustee Area 2

Ken Berrick
Trustee Area 3

Felix Elizalde
Trustee Area 4

Fred Sims
Trustee Area S

tileen McDonald
Trusiee Area 6

Yvonne Cerrato
Trustee Area 7

313 W, Winton Ave.
Hayward, California
94544-1136

(510) 887-0152

WWW.ACOE.OrY

April 22, 2010

Kevin Harper, President
Board of Education
Mission Valley ROP
5019 Stevenson Blvd.
Fremont, CA 94538

RE: 2009-10 Second Interim Report
Dear President Harper:

In accordance with Education Code Section 42127, we have examined the Second
Interim Report of the Mission Valley ROP (the ROP) for fiscal year 2009-10 to
determine if it complies with the Criteria and Standards estabhshed pursuant o
Education Code Section 42131.

On the basis of our review and analysis, we are satisfied that the Second Interim
Report adopted by your Board on March 18, 2010, reflected the financial status of
the ROP at that time and is consistent with the State’s Criteria and Standards. We
concur with the ROP’s positive certification with the following comments.

We recognize that we are in uncharted territory and unprecedented fiscal times.
Recent legislated changes (ABX4 2) include temporarily reducing the minimum
required reserve. ROPs should analyze their Interim Reports and multiyear
projections as if the legislature had not enacted the new provisions. This allows
for a more accurate projection of your financial status.

Deficit Spending

Deficit spending is projected to be approximately $500,000 for 2009- 10,
$300,000 for 2010-11 and $220,000 for 2011-12, primarily due to revenue
reductions resulting from the State budget crisis. We acknowledge that the ROP
has consistently been fiscally prudent and expects to be able to maintain its
required level of reserves through 2011-12. However, we urge the ROP to take
action to reverse the deficit spending trend by identifying specific budget
reductions or revenue enhancements.



Mission Valley ROP 2009-10 Second Interim
April 22, 2010
Page 2 of 3

Cash Flow Concerns

Due to the State’s increasing reliance on apportionment deferrals to reduce its
deficit, we urge the ROP to continue to closely monitor its cash flow to ensure
that monthly obligations can be met. Preparations should be made in advance, in
case the ROP needs to avail itself of temporary borrowing options such as
interfund borrowing, TRANSs or borrowing from the county treasury.

Other Issucs

In addition to the possibility of reduced revenues from the state, the ROP will also
need to stay attuned to the possibility of their participating districts exercising
categorical flexibility with the ROP funds. Tt is essential that the ROP maintain
communication with their districts to be able to assess any possible reduction in
the ROP revenue stream.

Conclusion

We recognize that these are extraordinary cconomic times and it is difficult to
gauge the future. ROP budgets should be managed with a great degree of
conservatism over the next few years. In these times of great economic and
budgetary uncertainty, ROPs need reserves that are much greater than the
minimum.,

We understand how difficult it is for ROPs to deal with the increased pressures,
significantly reduced funding, apportionment deferrals, and the uncertainty
associated with a volatile economy. It is important that ROPs be proactive in
developing contingency plans that allow the most flexibility possible. ROPs are
advised to follow through with planned budget reductions for 2009-10 and begin
planning now for necessary reductions or revenue enhancements for 2010-11 and
2011-12.

We would like to remind the ROP that the Adopted Budget must be approved by
the Glroveming Board and submitted to the County Office on or before July I,
2010°

We appreciate the cooperation and assistance provided by Marie dela Cruz during
the review process. If you have any questions or concerns regarding our review

" If the statutory due date occurs on a Saturday, Sunday or holiday, the reporting due date shall be
on the following workday,
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process, please feel free to call me at (510) 670-4140 or Carlene Naylor at (510)
670-4271.

Sincerely,

ndent
of Education

Sheila Jordan, Superi
Alameda County Of

Sl:sm

Cc: Board of Education, Mission Valley ROP
Charles Brown, Superintendent, Mission Valley ROP
Marie dela Cruz, Director of Business Services, Mission Valley ROP
Carlene Naylor, Associate Superintendent, ACOE
Lou Highlander, Executive Director, ACOE
Spencer Mead, Director, ACOE
DBAS Mission Valley ROP Perm File



Mission Valley ROP

Career Technical Training Center
501¢ Stevenson Blvd - Fremont, CA 94538-2449

(510) 657-1865 - Fax (510) 438-0378 - www.mvrop.org

FOR IMMEDIATE RELEASE

Date: April 29, 2010

AUTO ENTHUSIASTS TO GATHER FOR
THE 7" ANNUAL MVROP/ WHS CAR SHOW

FREMONT, CA- Mission Valley ROP (MVROP) Automotive Technology students will
host the 7 annual classic car show this Saturday, May 1st at Washington High School,
located at 38442 Fremont Boulevard in Fremont, from 8am until 4pm. Two hundred car
enthusiasts will cruise their hot rods, muscle cars, low riders, choppers, and much more to
Washington High School Saturday morning to compete in this popular annual car show.

This event, complete with music, cars, food and great prizes, is a guaranteed fun time for
all ages. There is no fee unless you plan to enter your car. If you are interested in
entering a vehicle, please contact Doug Nahale at 510.505.7300 x 67361. Proceeds from
the event will go towards equipment for the Automotive Technology Program. In
addition to the festivities, a canned food drive will be held benefitting the Tri-City
Homeless Coalition. Help support this very worthy community organization by
remembering (o bring out those carnned goods this Saturday. See you there!

Event Details

Event: Washington High School 7" Annual Car Show
Date: May 1, 2010
Time: 8am to 4pm
Location: Washington High School

38442 Fremont Boulevard, Fremont, CA
Website: WWW.IVIop.org
Phone: 510.505.7300 x 67361

About Mission Valley ROP

Mission Valley ROP (MVROP) is the regional occupational program for the tri-city area.
Established in 1969, MVROP has been instrumental in preparing students for successful
business, medical, and technical careers. Through a partnership with Fremont, New
Haven, and Newark Unified School Districts, career technical education is provided to
over 5,000 students (high school and adult) each year. Our new 45,000 sq. ft. Mission
Valley ROP Career Technical Training Center is located in the heart of Fremont. For the
latest news and information about MVROP, visit us on the web at Www.mvrop.org.

Hit# Press Contact:
Allison Aldinger, PR Administrator

Mission Valley ROP

(510) 492-5141

aaldinger@mvrop.org
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Mission Valley ROP i
- Multimedia Fest 2010 |

‘ BY ALVSON WHITAKER . , it
GRAPHIC DESIGNED BY Emiry BURKHARDYT, MVROP stuppnt :

- Mission Valiey ROP (MYROP} will hold its Multimedia Fest 2010 ori Friday, May |
14, The event is an opportunity for students to shawcase their projects in-the fleld of 1

visual arts. The famity-feiendly event will be held outdoors, on the side laws of the

-main ROP campus in Fremont, ‘ ' S

The evening will kick off with a gallery opening and open house at'6 p.m.
Classtooms will be open and visitots are welcome to tour the facility. The offigial pro-
gram will begin at 7 p.m. The entire evening and program was planned and will be
executed by students in the ROP program. Audience participation is key, as “Audience
Cholee” winners will be awarded in various categories, ' -
Attendance at the event is free, and food prepared by the culinary scudents will

_ be available for purchase, A raffle will be ongoing throughout the evening, with
w1 more than $2,000 in prizes, All proceeds from the raffle will:go right back inte the
ROP progeam. Bring your own chair or blankets and settde in for an: evening of

visual entertainmen, _ o S
As college admission becomes SVer Iore competitive; participavion in an ROP pioy

| pi glan%ﬁ%ft’iﬁ?“ﬁ%%v 4
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o 6 pam. Gallery open [ { - -0
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Tri_City Voice Newspaper
May 4-6, 2010
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Consent Calendar
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Minutes
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Regular meeting of the Governing Council
Mission Valley Regional Occupational Center/ Program
Thursday, April 22, 2010

Member Sweeney called the meeting to order at 5:03pm.

Present;

Larry Sweeney, Vice-President

Janice Schaefer, Clerk

Nancy Thomas, Alternate (Arrived at 5:10pm)
Approval of Agenda:

Member Schaefer made a motion to approve all items on the April agenda. Member Sweeney
made a second 10 approve the motion. Members voted 2-0 to approve all items on the April
agenda.

Communication:

b. Oral Communication
The California Pharmacy Technician Association (CTPA) Award for Pharmacy
Technician Program of the Year 2010 was presented to Henry Antipuesto.
MVROP Pharmacy Technician Instructor, by Superintendent Brown.

Superintendent Brown went on to share a recent letter from a Kaiser Permanente
Hiring Manager stating that the MVROP Pharmacy Technician Program currently
has the highest employment rate of all schools in the area.

Member Thomas arrived at 5:10pm.

a. Items from Staff:
Reports from Superintendent Charles Brown:
WASC
Superintendent Brown notified the Board that MVROP had completed its WASC
Visitation Committee Visit on April 12-14, 2010. MVROP was very well
received by the WASC Visitation Committee. The new term for accreditation is
expected to be announced sometime in July.

Superintendent Brown and MVROP Administrators then answered subsequent
Board inquiries regarding WASC.

Prop 1D Update

Superintendent Brown updated the Board that the Prop 1D construction is
currently four weeks behind schedule due to rain delays. However, some
flexibility was built into the schedule to account for weather delays. He also
shared that the Project Three plans were currently underway with an estimated
start time of January 2011 and a completion date of July 2011.

MVROP Governing Council

April 22, 2010 Minutes
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Superintendent Brown and MVROP Administrators then answered subsequent
Board inquiries regarding the Prop 1D Projects.

Student Success

Superintendent Brown notified the Board that two MVROP Culinary Arts
students from American High had been named finalists in a recent Professional
Culinary Institute competition. Both students tied for 3rd Place in the competition
and were each awarded a $5,000 scholarship.

Superintendent Brown went on to share that students from the MVROP
Information Communication Technology pathway at Irvington High, who
participate on the StRUT Team, had recently taken first place at the regional
competition. The competition consisted of over 100 students from 12 local
schools throughout California.

Allison Aldinger, PR Administrator then shared information about the following
upcoming MVROP events taking place in May:

¢ The Annual MVROP/ WHS Car Show- Saturday, May 1™ at Washington
High School from 8am to 4pm.

o The Multimedia Fest 2010- Friday, May 14" at MVROP from 6 to 10pm

e The 2010 MVROP Student of the Year Ceremony- Thursday, May 27"
at the Newark Hilton Hotel Grand Ballroom at 7pm

e The Forensic Science Challenge- Tuesday, June 1st at MVROP from
8am to Zpm

Written Communication:
Superintendent Brown reviewed the following Written Communication items with
the Board:
e “Silicon Valley SI(RUT Competition 2010 Winners Announced”
WhylTNow.ORG, March 30, 2010

Items from the Board:

Member Sweeney commended MVROP on a successful 2010 WASC
Accreditation visit. He felt it was handled very professionally and was an
excellent example of how well the staff works together to achieve success.

Public Comment
None

Consent Calendar:

B&T #6 (Approve MOU between MVROP and Project Lead the Way, Incorporated) was pulled
for discussion. Superintendent Brown and MVROP Administrators then answered subsequent
Board inquiries regarding B&F #6.

MVROP Governing Council

Aprii 22, 2010 Minutes
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Member Schaefer made a motion to approve all items in the Consent Calendar. Member
Sweeney made a second to approve the motion. Members voted 2-0 to approve all items in the
Consent Calendar.

Business and Finance #1 Review Budget Modification Plan
Superintendent Brown and Marie dela Cruz, MVROP Business Services Director, reviewed
Business and Finance Item #1 and answered subsequent Board inquiries regarding the MVROP
Budget Plan,

ltem is Information Only

Board of Education #1 Review MVROP Fieldtrip Policy

Superintendent Brown and MVROP Administrators reviewed Board of Education #1, MVROP
Fleldtrip Policy and answered subsequent Board inquiries regarding the Fieldtrip Policy.

The item was tabled for further discussion for the May Governing Council meeting.
ltem is Information Only

Board of Education #2 Review Guidelines for Career
Pathway Models

Superintendent Brown and MVROP Administrators reviewed Board of Education #2, Guidelines
for Carcer Pathway Models and answered subsequent Board inquiries regarding the guidelines.

The item was tabled for further discussion for the May Governing Council meeting.
frem is Information Only
Member Thomas left the meeting at 6:20pm.

Board of Education #3 Review MVROP Reserve Policy
Update

Superintendent Brown and MVROP Administrators reviewed Board of Education #3, MVROP
Reserve Policy Update and answered subsequent Board inquiries regarding the policy.

The item was tabled for further discussion for the May Governing Council meeting.

ftem is Information Only

Board of Education #4 Review MVROP Risk Assessment
Superintendent Brown and Marie dela Cruz, MVROP Business Services Director, reviewed

Board of Education #4 MVROP Risk Assessment and answered subsequent Board inquiries
regarding the proposed assessment.

MVROP Governing Council

April 22, 2010 Minutes
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The item was tabled for further discussion for the May Governing Council meeting,
ltem is Information Only

The Governing Council opted to not hold a closed session.

The meeting was adjourned at 6:30pm.

Absent
Kevin Harper, President

Larry Sweeney, Vice President

Janice Schaefer, Clerk

MVROP Governing Council

April 22, 2010 Minutes
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MISSION VALLEY ROP

PURCHASE ORDER REPORT
PURCHASE ORDER'S OVER $5,000
BOARD MEETING - May 20, 2010
PO Period: 4/10/10-5/9/10
AGENDA ITEM - B&F #1

PO
NUMBER VENDOR NAME & ACCOUNT CODE DESCRIPTION AMOUNT

NO PO'S OVER §5,000
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Mission Valley ROP B&F #2
Warrants $5,000 and above May 20, 2010
Fiscal Year 09-10
, RO

Date Warrant # Vendor Purpose Amount number
4/20/10] 998852 [AJF/BHM Prop 1D General Contracior $177,635.00 | 105645
4/20/10] 998958 |Bluewater Environmental Asbestos Abatement old K& $ 6,165.00 | 104308
4/20/10] 998961 |Code Compliance Group DSA Inspection Services $ 16,838.00 | 105787

5/3/10| TF 100878 |FUSD ROP Busing for March $ 10,907.82
5/4/10] 38734 |AJF/BHM Prop 1D General Contractar $136,419.00 | 105645
5/4/10{ 38741 [Clean Source Custedial Supplies 1'% 5,004.82 | 105894

20




o Information
X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
B&F #3
DATE OF BOARD MEETING: May 20, 2010

TITLE: Adopt Resolution No. 18-0910
Surplus Inventory

Background:

Education Code, Section 17546 states that if the Governing Beoard, by
‘unanimous vote of those members present, finds that the property,
whether one or more items, does not exceed in the value of fwo
thousand, five hundred dollars ($2500), it may be sold at a private
sale without advertising, by a District employee empowered for that
purpose by the Board; the property may be donated to a charitable
organization, or it may be disposed of in the local public dump.

Current Status:

Mission Valley ROP recently completed an inventory of equipment. We

would like to remove these items from the inventory list as noted in

the attached report. These items are surplus, broken and/or the cost
0f repairs would exceed the value of the equipment.

Exhibits: List of Surplus items.

Recommendation:

Approve Resolution No. 18-0910 authorizing disposition of obsolete
property and removal of items from inventory.

Marie dela Cruz,657-1865 ROP Center Bus. Sves, Charles Brown
Staff Contact Person Department Division Superintendent

21



ITEMS TO BE REMOVED FROM MVROP'S 2009-2010 INVENTORY

Asset# Description Reason
F26757  Engine Analyzer broken

22



Information
X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATICONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
B&F #4

DATE OF BOARD MEETING: May 20, 2010

TITLE: Adopt Resolution No. 19-0210
Accept Donations to Mission Valley ROP

Background:

BEducation Code 635160 authorizes governing boards of any school
district to initiate and carry on any program, activity or to act
otherwise in any manner that is not in conflict with or inconsistent
with or preempted by any law and that is not in conflict with the
purpose for which school districts are established. Acceptance of
gifts to the school district is within the permissive authority
granted Boards of Education in the permissive code embodied in
Education Code 35160.

Current Status:

Donated to Donated by Item

ROP Multimedia Festiwval LCA Architect $100

ROP Multimedia Festival Critical Solutions 5500

ROP Multimedia Festival Niles Electric $100

ROP Multimedia Festival AJF/BHM A Joint Venture $300

ROP Ricg-Tech (Suresh) Wells Fargo Foundation 3300
Recommendation:

Staff recommends acceptance of the aforementioned denations to
Mission Valley Regional Occupational Programn.

Marie dela Cruz, 657-~186% ROP Center Bus. Svcs. Charles Brown
Staff Contact Person Department Division Superintendent
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x_ Information
). Action

MISSIGN VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EBDUCATION

AGENDA ITEM
Business and Finance #5
Date of Board Meeting: May 20, 2010

TITLE: Approve Memorandum of Understanding between MVROP
and City of Newark Fire Department

Background:

The City of Newark Fire Department remains a supportive and active partner for Mission Valley
ROP by providing equipment, supplies, and professional input in regards to the MVROP Fire
Science/EMT program. In February 2009, MVROP and the City of Newark Fire Department
entered into an agreement that allowed usage of a City of Newark fire engine for the school vear.

Current Status:

The City of Newark Fire Department has determined that the use of the fire engine for
instructional purposes by Mission Valley ROP should be allowed on a Jong term basis. This new
memorandum of understanding provides for full and exclusive use of the fire engine by MVROP
for a period of ten years.

Recommendation:

MVROP recommends approval of the Memorandum of Understanding with the City of Newark
Fire Department.

Shelley Adams Instructional Services Charles Brown
Staff Contact Division Superintendent, Mission Valley ROP
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RENTAL/LEASE AGREEMENT BETWEEN
THE MISSION VALLEY REGIONAL OCCU PATIONAL PROGRAM
AND THE CITY OF NFWARK

The City of Newark, hereinafier, “Lessor”, and the Mission Valley Regional

(. /(;0%‘7

Occupational Program ( M.V.R.O.P.), hereinafter “Lessee”, agree 1o the following terms

and conditions in regards to the use of the vehicle described below for use by the
M.V.R.O.P., a non-profit organization as described in “Exhibit A, for training of

students in the fire science technology program open to all students in the Tri-City area;

Lessor hereby agrees that Lessee shal! have the full and exclusive use of the 1945

Spartan Van Pelt Fire Engine, VIN: S29RTSFOSGC423878, for 10 {ten) years.

the termination of this agreement said vehicle shail be retumed to Lessor.

Upon

L. HITLE: Lessor retains title to the vehicle. Lessce agrees 10 keep vehicle free and

clear of all claims, levies, liens, and legal process.

2. INSPECTION: Lessee shall have the right to inspect the vehicle furnished
hereunder before taking possession. |f inspection i waived, it shall be
conclusively deemed that the vehicle is in good operating condition and repair

upon delivery to Lessee.

3. TRANSPORTATION: Lessee shall pay all transportation cost(s), if any, and
shall be responsible for any and all damage 1o, or loss of, the vehicle while in

transit.

4. LEASE RATES: Lessee shall pay to Lessor the sum of -0- {zero) dollars, lessor
agrees 1o waive cash compensation in consideration of Lessee’s agreement to the
terms and conditions set forth in Paragraphs 1-3 and 5-17 of this Rental/Lease

Agreement.

5. LEASE TERM: The lease term shall begin on April 1, 2010 and end on March
31, 2020 and shall include, upon return of the vehicle, the date of delivery 1o
Lessor. The lease term shall not be reduced by reason of any nonworking day in
the month, whether due to holiday(s), inclement weather, strike or other cause.
Lessee agrees to relurn the vehicle to Lessor at the end of the fease term. Any
extension of the lease term must be expressly negotiated by Lessor and Lessee

and shall be in writing. No holdover or automatic extension is permitted,

6. REPAIRS, MAINTENANCE, AND OPERATION: If maintenance is required
while vehicle is in Lessee’s possession, Lessee shall perform, at its own expense,
all said maintenance in accordance with manufaclurer’s recommendations and/or
imstructions, At termination of the lease, Lessee shall retorn the vehicle in the
same condition as when received, normal wear and tear excepted. Lessee shall
not change, remove, alter or cover any insignia, number or letters on the vehicle

CiDocuments ang Sestingsisadamsiivy Docaments\Fire Seience\Newark I ire Engine Lend-Lease Agrm 20{dog
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and shall not subject the vehicle to rough or careless operation or use, The
vehicle shall be used only in the manner and for the purposes, for which it is
designed, and at or below its rated capacity. lLessce shall operate the vehicle ina
safe, prudent, and reasonable manner and in compliance with all Federal and State
of California Safety Orders (CAL/OSHA). Lessee further agrees 10 observe all
Federal, State, and other governmental safety orders pertaining o operation of the
vehicle and 1o comply with all operating and safety instructions of the
manufacturer.

7. DAMAGE TO OR DESTRUCTION OF VEHICLE: Lessee shall be responsible
for any and all loss of, or damage 1o, vehicle during the lease term, AH repairs
shall be made at the expense of Lessee afier receiving the permission of Lessor io
make the repairs. Lessee shall notify Lessor in writing within twenty-four (24)
hours of any toss of or damage to the vehicle,

§. RETURN OF VEHICLE: At the end of the lease ferm, Lessee shall return the
vehicle to Lessor at the point of origin in the same condition as when received by
Lessee, excepting only reasonable wear and tear resuliing from use permitted
herein.  Lessor may require Lessee to ship vehicle 1o a point other than the point
of origin; however, Lessee shall not be required 1o pay any cest of shipment
exceeding the cost of returning the vehicle to the point of origin.

9. INDEMNIFICATION: Lessee shall indemmify Lessor and hold Lessor harmless
from and against any and all liability for wages, taxes, insurance contributions,
benefits, amounts due under any workers” compensation or similar law and
employee’s liability charges or other similar expenses respecting all employees,
agents, and representatives of Lessee. Lessee shall indemnify and hold harmless
Lessor and Lessor’s officers, agenis, and employees from and against any and all
loss, cost, claims, demands, habilities, suits, judgments, and awards of whatsoevey
kind and nature, including but not limited to attorneys’ and other legal fees and
casts incorred in defending against any claims alleging damage, loss, and/or
injury to property and injury to and/or death of any person {(including Lessor’s
employees), arising from the operation or use of the vehicle in any manner
whatsoever, including operation by Lessor's employees while under Lessee’s
direction and control, excepting such claims as may arise solely from negligence
of Lessor.

10. WARRANTY OF TITLE: Lessor warrants that it has the right to lease the
vehicle and that Lessee shall have quiet possession of the vehicle during the lease
term.

11. ENTIRE AGREEMENT: This written instrument contains the entire agreement
of the parties and shall not be amended, modified, supplemented, qualified, or
interpreted by any prior course of dealing between the parties or by any cusiom or
usage of the trade. It is agreed by the parties that Lessor is neither the
manufacturer of the vehicle nor the manufacturer”s agent for any purpose. Lessee

CMDociments and Settings\sadamaMy Documents\Fire Seisnoe\Ne wark Fire Bogioe Lend-Lease Agimi 2010.doc “ 2
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16.

warrants that the person executing this agreement has the authority to bind Lessee
and that all necessary action has been taken by Lessee 1o authorize the execution
of this agreement.

. ASSIGNMENT, TRANSFER, AND SUBLETTING: Any attempt by Lessee to

assign, sublet, or otherwise transfer this lease or any interest hereunder, shall be
void and of no effect and shall constitute an event of default hereunder. Lessee
shall not remove the vehicle from the designated place of the use set forth herein
nor shall Lessee relinquish possession, custody or control of the vehicle.

. TIME OF BSSENCE: Time is of the essence of this lease and ecach and all of its

provistons,

. GOVERNING LAW: This agreement has been made in, and shall be construed

and enforced in accordance with, the laws of the State of California,

. PARAGRAPH HEADINGS: Paragraph headings are not a part of this agreement

and shall have no effect upon its construction or interpretation.

AMENDMENTS: Neither party shall be bound by any agreement, warranty, or
representation, express or implied, unless contained herein or in a duly executed
amendment hercto. No modification or amendment hereof shall be binding on
Lessor unless it is in writing and signed by Lessor.

. DISCLAIMER OF WARRANTIES: Lessor makes no representation or warranty

of anv kind whatsoever, including but not limited to, any warranty or
representation that the vehicle is or shall be fit or suitable for any particular
purpose or purposes. Lessor disclaims any responsibility for the condition, repair,
fitness, and merchantability of the vehicle and makes no warranties whatsoever
express or implied.

Done this ] 2th day of April, 2010, at Newark, California.

N

JOHN BECKER CHARLES BROWN

Cityf Manager Superintendant

City of Newark Mission Valley Regional Oceupation Program
Caliocuments and Setdingssadams\My Dovuments\ive Science\Newark Fiee Engine Lend-Laase Agnnt 2010.doe -3

27



EXHIBIT A

Mission Valiey Regional Gecupational Program (MVROP) is a provider of career
training for high tech, high pay and high demand fields. In existence for more than
thirty-five years, MVROP has been instrumnental in preparing students for suceessful
business, medical, and technical careers. Operating under a joint power partnership with
Fremont, New Haven, and Newark Unified School Districts, over 5,000 students (adult
and high school) participate each year in MVROP’s exemplary educational programs. In
addition, all MVROP instructors bring with them experience in their field as well as
certification by the California Cormnmission on Teaching Credentialing.

MVROP is a recognized local education agency (ILEA). The MVROP 1ax identification
number for donation purposes is 80-0013406.

CaDocunents and SetinpsisadamsMy DocumemsiFire Science\Newark Fire Engine Lend-Leass Agmt 2010.doe - -
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Information
X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAIL PROGRAM
BOARD OF EDUCATION

AGENDA I TEM
B&F #6

DATE OF BOARD MEETING: May 20, 2010

TITLE: Adopt Resolution Number 20-0910
Increase to Fund Balance

Current Status:

Resolution number 20-0910 reflects an increase to the Fund Balance of

$120,876. The increase is based on designated use of the FExcess
Property tax Allocation.

Recommendation:

Staff recommends adoption of Resclution number 20-0910 authorizing the
increase to Fund Balance of $120,976.

Marie dela Cruz, $57~1865 ROP Center Bus. Svces.

Charles Brown
Staff Contact Person Department Division

Superintendent
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Based on Form J-82 District Request N0.20-0810
State Department of Education B&F #6

FOR MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM

Sheila Jordan Fremont, California
County Superintendent of Schoals
313 Wast Winton Avenue : Date: May 20, 2010

Hayward, CA 94544-1198

Pursuant to the provision of the Education Code Section 42600, we, the
undersigned, constituting a majority of the members of the governing

board of the above-named district, do hereby transmit this resolution

requesting an increase in income of said school district for the following reasons:

Fund Balance

INCOME APPROPRIATION ACCOUNT NO. AMOUNT
Fund Balance 81-0835-0-0000-0000-9790-000-0000 120,878
EXPENDITURE APPROPRIATION ACCOUNT NO. ARMOUNT
Auto Equipment WHS 81-0635-0-6703-1001-6410-854-6998 32,188
Technology Upgrades 81-0635-0-6999-1001-4310-660-6005 88,788
120,978

Raspeactfully submittad,

Clerk of the Governing Council
Mission Valley ROP
Alameda County, State of California

Request Approved Not Approved

Posted by:
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X Irformation

:Xj_m Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
B&F #7

DATE OF BOARD MEETING: May 20, 2010

TITLE: Resolution #21-0910
To Establish a County Schoo! Facilities Fund, Fund 35

Background:

Mission Valley ROP received grant awards under the Proposition 11 Carcer Technical
Education Facilities Program for modemization of the Auto Technology facilities and new
construction of Fire Science/ EMT facilities.

Current Status:

Grant funds have been released by the State Office of Public School Construction (OPSC).
School Facility Program funds are required to be deposited in a School Facilities Fund. Mission
Valley ROP currently does not have a School Facilifies Fund. Therefore, MVROP needs to
establish a County School Facilities Fund, Fund 35.

Recommendation:

Approve Resclution #21-0910 to establish a County Schoo] Facilities Fund, Fund 35.

Marie dela Cruz, 657-1865 X15145 ROP Center Business Services Charles Brown

Staff/Contact Person Location Division Superintendent
31



MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
RESOLUTION NO. 21-0910

TO ESTABLISH A COUNTY SCHOOL FACILITIES FUND,
FUND 35

WHEREAS, The County School Facilities Fund is established pursuant to
Education Code Section 17070.43 to receive apportionments from the State School
Facilities Fund authorized by the State Allocation Board for new school facility
construction, modernization projects, and facility hardship grants; and,

WHEREAS, the District’s Governing Board wishes that a separate fund be
established for the recording of assets, liabilities, revenues, and expenditures for new
school facility construction, modernization projects, and facility hardship grants; and,

NOW, THEREFORE, BE IT RESOLVED that the Mission Valley ROP
Governing Council does hereby establish a fund in the County Treasury of Alameda
County to be known as the County School Facilities Fund for the purpose of recording
state apportionments and other financial transactions.

PASSED AND ADOPTED by the Governing Board of the Mission Valley ROP
on this 20th day of May 2010, by the following vote:

AYES:

NOES:

ABSENT:

ABSTENTIONS:
Clerk of the Governing Council
Mission Valley ROP
Alameda County, California
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Curriculum & Instruction
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X Information

X Action

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM

BOARD OF EDUCATION
C&I#1
Date of Board Meeting: May 20, 2010
TITLE: Misston Valley ROP Summer School Schedule 2010

Current Status:

Board members are informed of the instructional programs offered for the upcoming summer
school session.

Recommendation:

Staff recommends approval of the Mission Valley ROP Summier School Schedule 2010.

Shelley Adams Instructional Services Charles Brown
Staff Contact Division Superintendent, Mission Valley ROP
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Employment Personnel
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MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM
GOVERNING COUNCIL

AGENDA ITEM
Information

Date: May 20, 2010 X Action

Title: REPORT OF CERTIFICATED PERSONNEL ACTIONS

Background:

The Governing Council has delegated authority to the ROP staff to take certain actions on
its behalf related to Certificated Personnel activities such as appointments, changes of
status, resignations, requests for leaves, and retirements.

ROP staff are authorized to take personnel actions in the interest of operational necessity.

Following those actions, staff reports to the Governing Council and recommends they
approve prior actions.

Current Status:

A report of Certificated Personnel actions is submitted, recommending approval of prior
actions taken by ROP staff.

Recommendation:

Approve Certificated Personnel recommendations for: Employment and Termination.

Shelley Adams Certificated Personnel Charles Brown
{610) 657-1865 Division Superintendent

ECL 1
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CONSENT ITEMS

MISSION VALLEY ROP

Certificated Personnel

Hourly

{ ] ohn‘ F elch

Substitute

Bernadette Eichensehr | Varies Substituie S/10/10
Adam Wadenius 6 his/day Digital Video Arts | 5/5/10 Long-Term Substitute
Termination

4/1/10

(coniOmay09i0)
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End of Consent

39




Business and Finance
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Business and Finance #1
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X Information
X Action
Presentation
MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION
AGENDA ITEM

Business and Finance #1

Date of Board Meeting: May 20, 2010

TITLE: Review Budget Modification Plan & 2010-11 Preliminary Budget

Background:

The budget act in February 2009 inciuded two budget years (2008-09 and 2009-10). MVROP
received a 15.4% midyear cut to 2008-09 revenues and an additional 4.5% cut to 2009-10
revenues. The cost of living adjustment was not funded in either year (a loss of 5.66% for 2008-
09 and another 4.25% for 2009-10), and due to declining enroilment statewide, ROCPs had a
negative adjustment of .63% in 2008-09. In addition to these tremendous cuts, ROCPs became
part of the flexibility provisions in categorical program funding.

Superintendent’s Council and MVROP Budget Committee have been working with Board, staff,
and community members to 1dentify potential budget modifications to address the loss in funding
from the State of California. The State budget situation is continually changing due to increasing
state budget deficits and uncertain tax receipts.

For 2010-11 the Governor proposed a negative .38% COLA for Tier 3 categorical programs
including Regional Occupational Centers and Programs.

Current Status:

Review Mission Valley ROP’s 2010-11 Preliminary Budget which is based upon the Govemor’s
January Budget proposal and MVROP’s budget plan.

Recommendation:

Governing Council will receive the 2010-11 Preliminary Budget information and approve the
Budget Plan.

Charles Brown Business Services Charles Brown
Staff Contact Division Superintendent, Mission Valley ROP
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MISSION VALLEY ROP
BUDGET PLAN

BOARD MEETING MAY 20, 2010
BUSINESS & FINANCE #1

BUDGET PLAN

2008-09

Budget Freeze 07-08/Reduced expenditures & save unspent budget balances
Reduce 3 Certificated FTE's

Reduce Books & Supplies (50%)

Support Books & Supplies budget with Reserves from Lottery Carryover (25%)

Reduce Travel & Conference (50%)

Reduce Equipment Rentals, Repairs & Maintenance {20%)
Reduce Printing Services (20%)

Reduce Transportation (20%;)

Reduce Postage/Mailing (10%)

Reduce RFEU from 14% to 8%

Total savings and reductions for 08-09

2009-10

Reduce RFEY from 8% to 3%

Revenue: Fee-based classes 3.88 FTE

Transition 3.88 Cest F'TE to Fee-based

Add 1 Certificated FTE for Biotech

Reduce Adult Programs 0.8 Cert FTE

Eliminate outgoing 2:45 PM buses (restored)

BElirmnate Cosmetology Program

Reduce Contracted Services .8 FTE

Use Lottery Reserves

Defer 3.5% annual increase on Lease Agreement with FUSD (did not defer)
Estimate 10% savings on electricity (no evening classes)
Reduce Other Services

Support 4 2008-09 Juniors in Cosmetotogy Program 100%
Support 21 2008-09 Seniors in Cosmetology Program 50%
Reduce Cosmetology hourly rate 5%

Restructare Admin Asst/PRA Position (inchiding benefits)
Reduce Classified .75 FTE {including benefits)

Replace copiers

Reduce Printing Services

Reduce Newark & New Haven Admin Reimbramnt from 20% to 16%
Add back Admin Asst/PRA reduction {15 FTE}

Add back Classified reduction (.25 FTE)

Total 2009-10

2010-11

Reduce Adult Programs 2.4 Cert FTE

5% cut to materials & supplies

Step & Column freeze {including benefits)
Use Lottery Carryover Reserves

Use DSP Carryover Reserves

Reduce Classified .5 FTE (including benefits)
Total 2010-11

2011-12
Reduce 2 Certificated FTE's (including benefits)

43

(250,000)
(210,000)
(253,561)
126,781
(35,808)
(15,576)
(10,770)
(34,165)
(5,086)
(364,270)
(1,052,455)

(419,840)
271,600
(271,600)

96,000
(61,000)
(240065

(520,000)

(78,604)
98,886
7:969
15,000
5,011

(8,887)

(20,506)
1,413
(19,600}
(45,400)
(14,000)
(20,000)
(24,500)
19,000
15,000

(997,4358)

(180,000)
(20,076)
(165,000)
(183,710)
(84,643)

(31,000)
(664,429)

{169,000)

Board Meaeting 5/20/10
Business Finance 1
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1L

AMENDMENTS TO BUDGET PLAN

2010-11
Step-&e-Colmmm-freeze-{ineluding benefits)
2% Furlough/Reduced Work Year {in lieu of step & column frecze)™*

Eliminate Carl Perkins/Voc Ed 132 (loss revenue)

Reduce Carl Perkins expenditures

Reduce .6 Certificated FTE through attrition (contracted services)

Reduce .4 Certificated FTE based on career pathway guidelines (contracted services)
Reduce 2.4 Certificated FTE based on career pathway guidelines

Increase Building Lease payment 3.5%

Increase PERS employer contribution rate from 9,709% to 10.2% {+.401%)

Total 2010-11 Reductions

**The following table shows the number of furlough days that
would be implemented for each employee group if we wers to cut
salaries 2% by reducing the work year.

Current  # of Furfough  Reduced

Group Work Year Days Work Year

Certificated 184 4 180
Cert Mgmt 226 5 221
Classified 261 5 256
2011-12

Increase Building Lease payment 3.5%
Increase PERS employer confribution rate from 10.2% to 11.6% (+1.4%)

2012-13

Increase Building Lease payment 3.5%
Increase PERS employer contribution rate from 11.6% to 13.7% (+2.7%)

Other Potential Reductions:

1% cut to salaries with furlough days for all employees 55,000
2% cut to salaries with furlough days for all employees 110,000
19-20% cut to Materials & Supplies (4000} 40,000-80,000
10-20% cut to Travel & Conference (5210) 4,300-8,600
10-20% cut to Equipment maint/repairs {(5675) 6,250-12,500
10-20% cut to Printing Services (5870) 4,355-8,710
i Certificated FTE 80,000
44

(16556005
(110,000)
(40,153}
16,613
(16,613)
(48,000}
(32,000)
(192,000)
8,248
5,138

{408,768)

8,537
15,397

23,834

8,836

306,584

39,420

Board Meeting 5/20/10
Business Finance 1



MISSION VALLEY ROP
PRELIMINARY BUDGET 2010-11
BOARD MEETING MAY 20, 2010

2009-10 2010-11  Difference

COLA  0.00% -0.38% -0.38%
t.- REVENUES

FEDERAL/CARL PERKINS 16,613 0 (16,613) -100.00%
STATE/DSP & STAFF DEVELOPMENT 116,963 101,888 {15,085) ~12.88%
LOCAL/REGISTRATION FEES & DONATIONS 747,865 716,266 {31,599) -4.23%
LOTTERY 326,106 323,427 (2,679) -0.82%
REVENUE LIMIT 6,517,289 5,898,011  (619,278) -9.50%
TOTAL REVENUES 7,724,836 7,039,602  (685,234) -8.67%
EXPENDITURES

CERTIFICATED SALARIES 3,605,836 3,269,894  (335,942) -9.32%
CLASSIFIED SALARIES 1,688,901 1,068,790 20,111) -1.85%
BENEFITS 765,101 736,308 (28,795) -3.76%
MATERIALS & SUPPLIES 401,534 341,304 (60,230)  -15.00%
SERVICES & OTHER OPER EXP 1,735,597 1,688,708 (46,888) -2.70%
CAPITAL OUTLAY 68,324 0 (68,324) -100.00%
DEBT SERVICE 10,838 10,838 0 0.00%
TOTAL EXPENDITURES 7,676,131 7,115,841  (560,290) -7.30%
BALANCE (REVENUES LESS EXPENDITURES) 48,705 (76.239) {124,944) -25553%

2010-11 KEY ASSUMPTIONS:

Revenues based upon -.38% COLA, No Excess Property Tax, No CalWORKS
2% Work Year Reduction/Salary Reduction for all employees

2.4 Certificated FTE Reduction - Adult Programs

0.6 Certificated FTE Reduction through attrition

2.8 Certificated FTE Reduction based on Career Pathway Guidelines

0.5 Classified FTE Reduction

15% reduction in materials and suppiies

45
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1.

FUND BALANCE/RESERVES
BEGINNING FUND BALANCE
PLUS/MINUS BUDGET BALANCE
ENDING FUND BALANCE

COMPONENTS OF ENDING FUND BALANCE
CAPITAL OUTLAY

LOTTERY CARRYOVER

CSP CARRYOVER

RETIREE BENEFITS (OPEB)

LOCAL INCOME CARRYOVER

REVOLVING FUND

SUBTOTAL DESIGNATED RESERVES
RESERVES FOR ECONOMIC UNCERTAINTIES*
TOTAL DESIGNATED RESERVES

"PERCENT OF RFEU TO TOTAL EXPENDITURES

46

2009-10  2010-11  Difference
4,435 545 4,484,250 48,705
48,705  (76,238) (124,944)
4484250 4,408,011 (76,239)
3,101,750 3,101,750 0
284,563 284,563 0
90,773 90,773 0
150,000 150,000 0
285,976 0 (285976)
7,500 7,500 0
3,920,562 3,634,586  (285,976)
563,688 773,425 209,737
4,484,250 4408011  (76,239)
7.34%  10.87%

Board Meeting 5/20/10



. PRELIMINARY MULTI-YEAR PROJECTIONS 2009-10 2010-11 2011-12 201213

COLA  0.00% -0.38% 1.80% 2.40%

REVENUES 7,724,836 7,039,602 7,146,070 7,280,583
EXPENDITURES 7,676,131 7115841 7265522 7,452,780
BALANCE 48705  (76,239) (119,452) (162.197)
BEGINNING FUND BALANCE 4435545 4484250 4,408,011 4,288,550
ENDING FUND BALANCE/RESERVES 4484250 4408,011 4,288,550 4.126.362
COMPONENTS OF ENDING FUND BALANCE

DESIGNATED RESERVES 3,920,562 3,634,586 3,634,586 3,634,586
RESERVES FOR ECONOMIC UNCERTAINTIES 563,688 773,425 653,973 491776
TOTAL DESIGNATED RESERVES 4484250 4,408,011 4,288,550 4,126,362
*PERCENT OF RFEU TO TOTAL EXPENDITURES 734%  10.87% 9.00% 5.60%

47
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X Information
X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM

Date of Board Meeting:

TITLE:

BOARD OF EDUCATION

AGENDA ITEM

Employment & Personnel #1

May 20, 2010

Approve 2% Work Year Reduction/Salary Reduction for AH
Mission Valley ROP Employees

Background:

MVROP developed a multi-year budget plan to identify budget reductions needed to maintain
fiscal solvency for the current year and subsequent two fiscal years. The budget plan includes
salary reductions for the 2010-11 fiscal year.

Current Status:

Mission Valley ROP is proposing a 2% work year reduction/salary reduction for all employees
including certificated instructors, classified staff, certificated management and classified
management for the 2010-11 fiscal year. The work vear reductions are as follows:

Employee Group 2009-10 Work Year | Days Reduced | 2010-11 Reduced Work Year
Certificated Instructors 184 days 4 180 days
Classified 7261 261 days 5 256 days
Classified 7197 197 days 4 193 days
Classified 7195 195 days 4 191 days
Classified 7193 193 days 4 189 days
Certificated Mgmt 226 226 days 5 221 days
Certificated Mgmt 221 221 days 4 217 days
Classified Management 261 days 5 256 days

Recommendation:

Staff recommends approval of the 2% Work Year Reduction/Salary Reduction for all Mission
Valley ROP employees including certificated instructors, classified staff, certificated
management and classified management staff.

Marie dela Cruz

Business Services

Charles Brown

Staff Contact

Division

49
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Board of Education #1
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X Information

Action

MISSION VALLEY REGIONAL PROGRAM

BOARD OF EDUCATION
AGENDA ITEM
Board of Education #1
Date of Board Meeting: May 20, 2010
TITLE: MVROP Field Trip Policy

Background:

In response to the joint powers agreement, Mission Valley ROP historically and currently
follows the field trip policies for each of the partnering school districts, Fremont, New Haven
and Newark.

Current Status:

Mission Valley ROP will continue to follow the field trip policies of the partnering school
districts.

Recommendation:

Staff will present a Mission Valley ROP Board Policy stating its intention to continue to follow
each of the school district’s field trip policies at the September 2010 Board meeting,

Shelley Adams Instructional Services Charles Brown
Staft Contact Division Superintendent, Mission Valley ROP
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Board of Education #2
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X Information

Action

MISSION VALLEY REGIONAL PROGRAM

BOARD OF EDUCATION
AGENDA ITEM
Board of Education #2
Date of Board Meeting: May 20, 2010
TITLE: Guidelines for Career Pathway Models

Background:

On December 17, 2009, Mission Valley ROP staff presented Guidelines for Career Pathway
Models to the Board. The Board had asked staff to articulate guidelines for prioritizing program
offerings that align to the Mission Valley ROP vision of providing quality and cost-effective
career preparation with state-of-the-art classroom instruction, internship experiences, and
leadership development in mind.

Current Status:

Staff is presenting the Guidelines for Career Pathway Models for another review by the Board to
answer questions in regards to prioritizing adult program offerings.

Recommendation:

Review and provide input on the Guidelines for Career Pathway Models.

Shelley Adams Instructional Services Charles Brown

Staff Contact Division Superintendent, Mission Valley ROP
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Guidelines for Career Pathway Models

A career pathway is a coherent, articulated sequence of rigorous academic and career courses,
typically commencing in the ninth grade and leading to an associate degree, and/or an industry-
recognized certificate or licensure, and/or a baccalaureate degree and beyond.

A career pathway is developed, implemented, and maintained in partnership among secondary
and postsecondary education, business, and employers. Career pathways are available to all
students, including adult learners, and are designed to lead to rewarding careers.

Components of a Career Pathways System include:

>

Programs of Study - sequenced listing of courses both academic and CTE that connects
learners’ high school and postsecondary educational experiences.

Programs of Study are:

Developed in collaboration with business/secondary/post-secondary
Focus on industry-validated competencies and skills

Available to all students

Utilizes contextual teaching

Represents variety of occupations

Provides multiple exits and entry points

S b L B e

When determining programs and/or courses to fund with MVROP resources the following
criteria may be considered for prioritizing program offerings:

Y ¥V

v v

¥ VVVVYVYV

Courses comnected to a career pathway or capstone offered by MVROP

Programs with adequate employment opportunities as determined by labor market
statistics via the Bureau of Labor Statistics or State Department of Labor
Programs/Courses that do not duplicate ROP Center offerings

Capstone courses supported by ROP, Introductory and Intermediate courses supported by
District

Programs are cost-effective and supported by multiple funding sources

Programs articulate with post secondary training institutions

Programs lead to industry certifications

Programs follow integrated curriculum standards

Number of students served

Level of expertise, type of credential, specialized skills, and professional development
required for quality teacher

Contraci education programs that generate revenue
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X Information
X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Board of Education #3
Date of Board Meeting: May 20, 2010

TITLE: First Reading of New Board Policy BP 3105-
Reserves/Fund Balance

Background:

The Governing Council requested that Mission Valley ROP research and develop a reserve
policy. Upon review of Mission Valley ROP and district board policies, it was determined that a
reserve policy did not exist. Research of public and private agencies did not yield example
policies or language related to the reserve policy.

Current Status:

Board Policy (BP) 3105 for Reserves/Fund Balance, is being developed based on State
requirements, applicable laws and Governing Council feedback.

Recommendation:

Review revision of the 1st reading of Board Policy 3105.

Charles Brown Administration Charles Brown
Staff Contact Department Superintendent, Mission Valley ROP
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Reserves/Fund BalanceforEconomie-Uncertainties- BP 3105

The Board shall establish and maintain a reserve for economic uncertainty that meets or
exceeds the requirements of 5 CCR 15443-15455. In the event of a fiscal emergency, the
minimum reserve may be lowered to meet county and state requirements pursuant to
AB1200.

The minimum reserve for economic uncertainties shall be 3% of total expenditures per
California Code of Regulations, Title 5 CCR 15455.

The reserve for economic uncertainties may be accumulated and budgeted beyond the
minimum required 3% in order to meet an amount necessary for cash flow needs and
state revenue limit deferrals. This amount may be designated up to 15% of total
expenditures.

The combined ending balances of the reserve for economic uncertainties, the designated
reserves, except the capital outlay and equipment replacement reserve account, and the
unappropriated fund balance shall not exceed fifieen (15) percent of the total
expenditures for the current fiscal year (EC 52321).

Legal Reference: ABI1200

Education Code
33127 Development of standards and criteria for local
budgets and expenditures
33128 Standards and criteria
33129 Standards and criteria; use by local agencies
52321 Regional Occupational Center/Program Ending

Balance

California Code of Regulations

Title 5, 5 CCR $5443-15455

First Reading: 11/18/09
Revised First Reading: 5/20/10
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X Information
Action
__Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Board of Education #4

DATE OF BOARD MEETING: May 20, 2010

TITLE; Risk Assessment

Background:

The Governing Council requested staff to provide a risk assessment for Mission Valley ROP.
The assessment should identify what MVROP believes to be its biggest risks/threats including
physical risks, financial risks and other risks. For each major risk, MVROP should indicate how
it is currenily being managed and whether staff believes the resulting exposure is acceptable.

Current Status:

Mission Valley ROP is a member of the East Bay Schools Insurance Group (EBSIG) and the
Alameda County Schools Insurance Group (ACSIG) for property and liability and workers
compensation insurance. Keenan & Associates is the administrator of these two JPA’s and
Mission Valley ROP will seek their assistance to develop the risk assessment as requested by the
Governing Council.

Recommendation;

Staff to present risk assessment information at the September 2010 Board meeting.

Marie dela Cruz Business Services Charles Brown

Staft/Contact Person Department Superintendent, Mission Valley ROP
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