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Chapter 1 Community/Student Profile Summary

CHAPTER 1A COMMUNITY PROFILE SUMMARY

1. General Population
With a population of over 1.5 million, Alameda Coyid the seventh highest-populated county

in California, according to the Employment Development Department.
Source: www.labornmr&etinfo.edd.ca.gov

Mission Valley Regional Occupational Progra(VROP) is a regionally occupational
center/program (ROC/P) providingareer technical educatioraiming within many of the 15
state recognized industry sectof¥lVROP serves high school aadult students in three cities
within Alameda County- Fremont, Newark, abdion City through a joint powers agreement
(JPA). The total population fdahe Tri-Cities area is 319,328. The population and ethnicity for
each of the three cities is listed below:

Union City
Fremont Newark (New Haven) Total

Population 208,455 | 65.3% | 41,125 | 12.9% | 69,748 | 21.8% | 319,328 | 100.0%
Ethnicity

American Indian

and Alaska

Native 692 | 0.3% 29| 0.1% 18| 0.0% 739 0.2%
Asian 96,044 | 46.1% | 10,329 | 25.1% | 33,763 | 48.4% | 140,136 | 43.9%
Black or African

American 6,012| 29% | 1,015| 25% | 4,195| 6.0% 11,222 3.5%
Hispanic or

Latino 32,108 | 15.4% | 14,656 | 35.6% | 15,225 | 21.8% 61,989 | 19.4%
Native Hawaiian

and other Pacific

Islander 2,097 | 1.0% 564 | 1.4% 510 | 0.7% 3,171 1.0%
White 65,566 | 31.5% | 13,223 | 32.2% | 14,489 | 20.8% 93,278 | 29.2%
Other race 725 | 0.3% 198 | 0.5% 134 | 0.2% 1,057 0.3%
Two or more 2.5% 2.7% 2.0% 2.4%
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races 5,211 | | 1,111 | 1,414 | |

7,736 |

*Source: 2007 ACS Estimates http.www.bayareacensus.ca.gov/cities/UnionCity.htm
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2. Housing

In 2009 the California Association Bfealtors lists the median priced home for sale in the city of
Fremont at $415,000 indicating a 42rcent decrease since 200@here has also been a
decrease of 50 percent in the median value ofdsoin Newark and Union City as indicated in
the chart below. This decreasan be attributed to the histoaily high foreclosure rates that
have plagued the Tri-Cities area. The high mwey of houses on the mkt has driven the
prices down across the nation and is not expeotetiange until there is an improvement in the

overall economy.

Tri-City Housing Data

City *2006 2009 Change
Fremont $ 715,000 $ 415,000 $(300,000) -42%
Newark $ 655,000 $ 330,000 $(325,000) -50%
Union City $ 708,000 $ 352,500 $(355,500) -50%

*Source: Bay East Association of Realtors, September, 2006, YTD housing figures
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**Source: California Association of Realtors, January, 2009 YTD housing figures
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The median household income was significantighbr in the Tri-Cities area compared with
other areas in the country. Median houséhotome for the United States was $50,740 and
California was $59,928. In contrast the naedhousehold income for Fremont was $93,342,
Newark was $89,617 and Union City was $87,891ndicated in the chart below:

Source: U.S. Census data
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3. Employment Trends

In June 2009, the unemployment rate in Adala County was 11.4 perc¢eand decreased to 10.9
percent by December 2009. The unemploymentfaat€alifornia increased from 11.6 percent

to 12.1 percent compared with the rest of the United States, which has a rate of 9.5%, which
increased to 10.0 during the same period.

*Sources: California State Employment Development Department December 2009
U.S. Bureau of Labor Statistics December 2009

Unemployment Rates
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United States Alameda County California

The proximity of the Tri-Cities area to Sitin Valley creates a substantial pool of highly
educated and technically trained citizenry. ehty-two percent of Alameda CountyOs population
is in the Tri-Cities area. Mordan two thirds of the population the Tri-Cities area is 25 years
of age or older and more thd0 percent of this population holdbachelorOs degree or higher.
Occasionally economic downturns in the technolaggna make the Tri-Cities area susceptible
to regional economic slowdowns, but overallemmic growth and prosperity is sustained.

Educational Attainment
Alameda Union City
County % Fremont % Newark % (New Haven) % Totals %

Population 1,454,159 208,455 14.3% 41,125 2.8% 69,748 4.8% | 319,328 22.0%
Population

25 and over 974,141 67.0% 141,813 68.0% 27,528 66.9% 46,191 66.2% | 215,532 67.5%
High School

Graduate 209,630 21.5% 28,562 20.1% 6,518 23.7% 11,706 25.3% 46,786 21.7%
Bachelor's

Degree 229,045 23.5% 38,867 27.4% 5,698 20.7% 11,700 25.3% 56,265 26.1%
Graduate or

Professional

Degree 152,262 15.6% 29,191 20.6% 2,073 7.5% 4,190 9.1% 35,454 16.4%




Areas of job growth for Alamed3@ounty and the Tri-Cities area continue to be in service-related
fields. Projections for Alameda County frod®06-2012 from the Bureau of Labor Statistics
show a greater increase in Marketing Sales and Service; Health, Science and Medical
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Technology, and Hospitality, Touris@nd Recreation industry sectors.

Alameda County Projections 2006-2012

Job MVROP Related Industry
Occupation Title Openings Sector

Veterinary Technologists and Technicians 152 Agriculture & Natural Resources
Graphic Designers 137 Arts, Media, & Entertainment
Carpenters 286 Building Trades & Construction
Construction Laborers 188 Building Trades & Construction
Construction Managers 113 Building Trades & Construction

Education, Child Development &
Child Care Workers 229 Family Services
Elementary School Teachers, Except Special Education, Child Development &
Education 153 Family Services

Education, Child Development &
Teacher Assistants 330 Family Services
Accountants and Auditors 285 Finance & Business
Bookkeeping, Accounting, and Auditing Clerks 342 Finance & Business
Office Clerks, General 183 Finance & Business
Secretaries, Except Legal, Medical, and
Executive 357 Finance & Business
Fitness Trainers and Aerobics Instructors 316 Health Science & Medical Tech.
Licensed Practical and Licensed Vocational
Nurses 129 Health Science & Medical Tech.
Medical Assistants 106 Health Science & Medical Tech.
Nursing Aides, Orderlies, and Attendants 182 Health Science & Medical Tech.
Personal and Home Care Aides 150 Health Science & Medical Tech.
Pharmacy Technicians 1,134 Health Science & Medical Tech.
Registered Nurses 250 Health Science & Medical Tech.
Combined Food Preparation and Serving
Workers, Including Fast Food 535 Hospitality, Tourism, & Recreation
Cooks, Fast Food 273 Hospitality, Tourism, & Recreation
Cooks, Restaurant 231 Hospitality, Tourism, & Recreation
Computer Software Engineers, Applications 377 Information Technology
Computer Support Specialists 155 Information Technology
Computer Systems Analysts 176 Information Technology
Cashiers 1,239 Marketing Sales & Service
Customer Service Representatives 638 Marketing Sales & Service
Retail Salespersons 584 Marketing Sales & Service
Sales Managers 1,406 Marketing Sales & Service
Police and Sheriff Patrol Officers 122 Public Service
Security Guards 110 Public Service
Automotive Service Technicians and Mechanics 182 Transportation

Source: Bureau of Lab@tatistics B August 2009
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4.  School/Business Partnerships

MVRORP is involved in various business and comityupartnerships. We work closely with our
three partnering unified schodistricts: Fremont (FUSD), Ne Haven (NHUSD) and Newark
(NUSD) and local community cages (Ohlone, Chabot/Los Ras, Mission, and Foothill).

The state association, Califoa Regional Occupation Cems and Programs (CAROCP),
represents MVROP and the oth& ROPs within the state of [Farnia in Sacramento. An

MVROP classified employee is the pdEnt of our local Coastal chapter.

MVROP has excellent working relations with variamsmmunity agencies in the Tri-Cities area.
They include: Tri-Cities One Stop Care@enter under the Employment Development
Department, California Certifyjg Board for Medical Assisting;ontaine Fire-American Heart
Association for CPR instructdraining, Fremont, New&, and Union City Fire Departments,
San Francisco Paramedic Association, Unidty ®olice Department, Fremont and Newark
Chambers of Commerce, Fremont Rotangl Soroptomist bkernational.

Each program offered by MVROP is responsitdledeveloping, maintaining, and expanding an
active advisory committee made up of businggfustry professionals. A list of advisory
members is included in the appendix.

MVROP offers program certification in thelli@mving areas: Automotive Service Excellence/
National Automotive Technicians Educatidfoundation (ASE/NATEF), Certified Nursing
Assistant (CNA), National Healthcare Assdma (NHA), Apple Final Cut Pro 7, Cisco
Certified Entry-Level Network Tectician (CCNA), Comp TIA (A+).

MVROP programs include courses that offaternship opportuniés through Community
Classroom (CC) unpaid tramg and Cooperative Vocationald&cation (CVE) paid student
training, as an extension of the classroom insivnc Each career program coordinates field site
agreements with various businesgbat support studemtaining. Listingsof the current sites
may be found with each instrucfds records. Some exammieengoing field sites are included
in the appendix.

5. Governance

MVROP operates as a Joint Powers Agredn(éRA) with Fremont, Newark and New Haven
Unified School Districts. A volueer representative and alternatea€h school district board is
a member of MVROPOs three-member Governoun€ll. Our administrations work together to
provide students in the partiaipng districts the highest qualitgareer technica¢ducation at
their school campus or on the MVROP campus.

6. Infrastructure

MVROP has been in existence for 40 yeaihe MVROP Career Témical Training Center

opened in fall 2007 and ikwcated in the heamf Fremont on the corner of Stevenson and
Blacow. Previously we were located at 4023@oleRoad, a Fremont residential area. The
two-story building consists of 17 classrooms (inlthg two state-of-the-art science labs and six
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cutting-edge computer labs), 14 offices, a BoRoom, Student Services Center, and Staff and
Student Lounges. The MVROEenter also includes seven modular buildings located on
Kennedy High School property (Blacow Road) adjacent to the main campus.

MVROP applied for and received Proposition fHoilities grants in 2007 and 2008 to modernize
the Transportation Technology buildings andhwthe support of Fremont Unified School
District build new structures for the Publ®ervice programs locad on the Kennedy High
School campus.

MVROP offered 183 career technical educatio EL sections at 11lites including Fremont
Beauty College for the 2008 school year. These imde: American High School,
Bridgepoint High School, Conley-CaraballogHi School, Irvington High School, James Logan
High School, Kennedy High School, Mission Sawse High School, Newark Memorial High
School, Robertson High School, awéhshington High School (see maps in appendix). Budget
reductions have meant a decline in program oftgrifor the 2009-10 school year. Currently we
are offering 162 sections at 9 sit®r a total reductionf 11.5 percent comped with last year.

7. Staff Composition and Qualifications

Some staff changes occur each school year duegitement, promotion, or separation. Pursuant
to Ed Code 44910, all certificated instructare temporary employees. Our current MVROP
staff is composed of 39 certificated teachefswhich 27 are full-tine and 12 are part-time
employees.  Additionally, the instructionsiaff includes 17 teachers employed by various
district offices. All MVROP and MVROP distii-funded teachers possess a designated subjects
career technical education credential in the appropiradestry sector. Career technical
instructors have a varied number of years afcational training in addition to industry work
experience in the field in which they teacHnstructors complete a Level 1 and Level 2
credentialing program for theagé through a Local Education éwgcy (LEA). MVROP employs

14 full-time and 3 part-time classified staff mesnd that support administration and instructors
in such roles as: office record keeping, studeférrals and services, campus supervision,
technology support and repair, retation, projects, personnel, and accounting. The dedication
of these employees gsitical to the function of our ganization. Since December 2009, one full-
time classified staff member has retired bringing tibtal number of classified staff down to 16.
That position has not been fill&lue to ongoing budget reductions.

Additionally, MVROPOs managemestaff includes three classfi and four certificated
administrators. Qualifications for these posischave been determined and approved by the
Governing Council. There are@tal of 62 MVROP staff member&9 hold a bachelorOs degree,
10 hold a masterOs degree and 1 holds a doategree. Overall the ganization employs 32
males (52%) and 30 females (48%). Betw 2006-07 and 2008-09, MVRORP certificated FTEs
has decreased 22.7 percent and District cerftt&TE has increased 50 percent. For the 2009-
10 school year, there has beenaaltitional decrease of 1.5rpent for MVROP certificated
FTEs and a decrease 17.2 percent for District certificated FTEs.
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Staff Ethnicity Staff Ethnicity

Asian 3
Black 4 -
Filipino 4
Hispanic 10 8 Hianie
Other 3
Pacific Islander 2 S
White 36

8. Professional Development

Even with budget difficulties and busy sch@mhedules, MVROP provides opportunities for
professional development. Thesfructional calendar df84 days include® days of mandatory
staff development each school year. Additlyngunds are allocated within each programOs
instructional budget to enable tbacs to fund their professiondevelopment activities. All
instructors are encouraged to attend at leastvamkshop each year to stayrrent with market
trends and changes in industry. Staff develogrm@mds and Perkins funds are used to support
various trainings and workshops. For examphenty-six staff members completed English
Language Development (ELD) and Specially sideed Academic Instruction in English
(SDAIE) training offered throuy California State University-Staslaus in the fall of 2007.
Technical training to include howo effectively utilize theMVROP website as a tool for
classroom management and administrative roegéion was conducted ihe spring of 2009 for
17 staff members as well as training on instard@l strategies to enhee student achievement
for creating resumes and portfolios. CPR instructor training and recéiaifica offered for the
Health and Medical Technology teachers to endddse teachers to CPR tigrtheir students in
anticipation of internship opportunities. Sekbarassment and child abuse mandated reporting
training was conducted in the fall of 2009 for sthff. Professional staff development surveys
are conducted on a yearly basis to generdéas and meet thexgressed needs of our
professional staff resulting in planning time fdusters during staff delopment days (see
appendix). Professional educegt should model expectationsading to increased student
outcomes; therefore, MVROP offe salary advancement crediir teachers to encourage
expanded knowledge and skills enhaneehwithin their subject area.

For newly hired staff, MVROP offers Neweacher Training Workshops conducted by the
Instructional Team and veteran teachers thginsen the summer and continues on a bi-monthly
basis. Additionally, mentoetchers are assigned to provassistance/coaching throughout the
year. On February 12, 2010, Mission Vall&OP was confirmed to receive $24,950 in
certificated salary and benefits to act agilot location for the CTE Teach, New Teacher
Training Program offered in partnership Bylton Redlands YucaipRegional Occupational
Program (CRY-ROP), California Department Bflucation (CDE) and the governorOs Career
Technical Education Initiative. The prograsmdesigned to support the unique needs of new
CTE teachers transitioning fromdustry to the classroom.
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9. External Political/Economic Influences

MVROP is heavily influenced by several fagor The current state budget crisis creates
uncertainty for our budgeting process. The thodanid-year cuts and proposals to drastically
cut categorical programs significantly effestisort- and long-term decision making for ROP
program planning.  Additionally, beginningvith the 2008-2009 fiscal year California
legislatures established a tiered approaabeantify potential K-14 reduatns. Starting with tier

1, the legislature worked its way through therdiuntil it reached the desired amount of K-14
reductions to achieve a budget solution WRBPs being in tier 3. From 2006-07 to 2008-09,
MVROP experienced a budget reduction of 22ceet. This is based on 2008-09 cuts: no
COLA, which was 5.66 percenhegative growth of .55 percemnd midyear cuts of 15.4
percent. From 2008-09 to 2009-10, MVRO¥Rperienced a further budget reduction of 4.46
percent, an unfunded COL#&f 4.25 percent, andegative growth of .63 peent for a total of
9.34 percent. Therefore from 2006-07 to 20®, MVROP has recedd an overall budget
reduction of almost 32 percent.

Although SB 1197 provided for direct funding &OCP JPAs by their County Office of
Education, the passage of B 4 had a significant impact oROPs. This bill placed
categorical programs, such as ROPs in Tidlegibility thereby allaving school districts to
OsweepO fund reserve balances for 2008-09 and 2@@8ekd years. It also allowed them to
use categorical funds for unraested purposes. Although our pantimg school districts did not
flow through federal stabilization dollars to battkieductions, they have elected not to OsweepO
our fund reserve balances so that we mayticoe to serve the laegt number of students
possible and offer quality programs. Each yadtexibility through 2012-2013 we must remain
vigilant in communicatig our value to students and the districts. Our economic viability is
contingent upon maintaining a solid working telaship with our three partner districts.

Another significant factor was AB 2448, which ntanto effect in January 2007 calling for a
major shift in student population from adultiigh school students. The most significant impact
for California ROCPs is the requirement taveeno more than 10 percent of state-funded
average daily attendance (ADA) for adulidgnts by 2013-14 for highdult student population
participating ROPs such as MVROP. MVRS® adult population iddanuary 2007 was 44
percent. With the lgh rate of unemployment in Alameda County, this law has limited the
options for adults to fid training to upgrade their skillsTier 3 flexibility has meant a brief
moratorium on this requirement because the3tiapproach has resulted in a suspension of ADA
generation for categorical programs until 2Q¥3- Unfortunately, drastic budget reductions
have necessitated the elimimetj reduction, or transition teé basis for many of our adult
programs.

Policies set by outside organizatsodirectly influence MVROPsuch as: the Alameda County
Office of Education and California state legislature (example: budgets), California Department
of Education, and our school dists (example: dcilities, calendarsblock schedules,
transportation, and students served). Fremdmfied School Distiit (FUSD) conducted a
survey in January 2010 to gather community eft@kder input as to whether FUSD high schools
should start classes later than tlceyrently offered. Changes tioe current schedule could have
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a great impact on the number of students thatlgvbe able to attend first and second period
classes at the ROP Center. Less enroliment ofeCelasses can negatively impact our ability to
offer a variety of quality programs and keep teachers employed full time.

10. Finances

Average daily attendance (ADA) is the mmed by which ROPs are funded. For the 2008-09
school year, MVROP had a base revenue lohi$3,469.85 per unit of ADA compared with a
base revenue limit of $3,467.85 in 2007-08 $3,311.18 in 2006-07. ADA cap for the 2008-09
school year was 2156.83, for 2007-08 it was4282 and for 2006-07 it was 2115.56. One unit
of ADA is equivalent to 525 hoursf instruction. Funds for totaevenue were calculated by
taking the base revenue limit times the cap. The chart below identifies a three-year history of
district ADA and the total revenue that washgeated for each year. Each year MVROP has
exceeded cap due to the high demand for and ermallm CTE programs in the Tri-Cities area.
However the elimination of ADA generation ur2i013-14 and the drastic reduction of 32% in
revenue allocation by the state the form of a cash gramased upon 2007-08 base revenue
levels will result in planning for moderate CTE program offerings.

ADA by District

School District 2006-07 % 2007-08 % 2008-09 %
FUSD
High School ADA 850.98 1078.65 1152.45
CalWorks ADA 24.09 9.38 17.10
Reg. Adult ADA 534.73 566.83 436.23
Total ADA 1409.81 | 64% 1654.86 | 66% 1605.77 | 65%
Newark
High School ADA 101.75 164.69 195.69
CalWorks ADA 7.06 2.66 2.80
Reg. Adult ADA 195.58 198.24 149.45
Total ADA 304.38 | 14% 365.58 | 14% 347.95 | 14%
New Haven
High School ADA 295.70 322.55 364.57
CalWorks ADA 8.95 5.05 1.41
Reg. Adult ADA 171.66 169.52 143.68
Total ADA 476.32 | 22% 497.12 | 20% 509.66 | 21%
TOTAL ADA 2190.51 | 100% 2517.56 | 100% 2463.38 | 100%
Total Revenue $7,005,000 $7,367,968 $7,483,877

(Fremont Unified, Newark Unified, Neiaven Unified School District Reports)
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Total District ADA 2006-2009
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Major funding sources include statunded average daily attendamcdoase revenue limits from
2007-08 levels, lottery, Direct Suppdtrofessional (DSP) trainiqgrogramb contract education
program with the California Department ofdditation (CDE), and ever decreasing federal
Perkins dollars for special adylbpulations served. One-tinfiends include property tax and
staff development funds.

Meeting the AB 2448 mandate aretlucing expenditures in ligltf budget reductions requires
MVROP to transition many of ousdult programs from averaghily attendance to fee-based
classes. These include: EKG Technician, MaldAssisting, Certified Nursing Assistant, and
Pharmacy Technician. Emergency Medicachnician is also conducted on a fee basis
partnering with the San Francisco Paramedic Association.
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CHAPTER 1B STUDENT PROFILE SUMMARY

1. STUDENT INDICATORS

Mission Valley Regional €cupational Program (MVROP) de@ot discriminate on the
basis of race, color, national origin, religisex, age, or disability in its educational
programs, activities, or employment praes. MVROP classes eropen to all high
school and adult students. Adult students td&eses on a quarterly basis. High School
students complete semester |dagns for a year long duration.

High School students from three school ditsriare served in the Tri-Cities area;
Fremont Unified School Distt (FUSD), New Haven Unifek School District (NHUSD),

and Newark Unified School District (NII§. Comparing enrollmnt from 2006-2007 to

fall 2009-2010, there has been alde in the total number daftudents, as well as, the
percentage of adult students. Theakoenrollment in2006-2007 was 5,934, with
approximately 57% high schoaind 43% adult students. The total enrollment in 2007-
2008 was 7,168, with approximately 62% highaa and 38% adult students. The total
enrollment in 2008-2009 was 6,711, with appnuately 85% high dwool and 15% adult
students. Preliminary enroliment data #809-2010 shows a significant decrease in the
total number of enrolled studes to 4,681 with 94% high kool and 6% adult students.
This decrease is attributable to the following: suspension of 3 MVROP Center programs
(Fashion Merchandising, Interior Design and Automotive Technology) due to Proposition
1D construction projects aently underway and set e completed by July 2010;
elimination of adult program offerings cu as Computer Assied Drafting (CAD),
Heating, Ventilation, Air Conditioning HVAC), Cosmetology, Welding, Forensic
Science and Biotechnology; reduction ofcteens in adult program offerings for
Industrial Trade Programs, reduction in diment for adult Medical Heath Programs
which transitioned to cosecovery basis beginning R008-2009, reduction in part time

or duplicative high school site offering&. shift of studentpopulation from 2006-2007
through 2009-2010 is reflected in the following charts:

Student Enrollment

% High School

School year Total Students Students % Adult Students
2006-2007 5,934 57% 43%
2007-2008 7,168 62% 38%
2008-2009 6,711 85% 15%

2009-2010 4,681 94% 6%

12
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Integral to this shift iIMVROPOs plan to meet the AR48 mandate requiring that

ROPOs serve no more than 10% of stateefd Average Daily Attendance (ADA) by the

2013-2014 school year for high adult popigia Regional Occupational Programs

(ROPs). Therefore MVROP aggressively sdughserve more high school students by
offering more high school t& and ROP Center classasd conversely reducing the

number of adult sections offed. Areas of job growth for Alameda County and the Tri-
Cities area continue to be in service-tethfields. Projections for Alameda County
(2006-2012) from the Bureau of Labor Statistshow a greater increase in Marketing
Sales and Service; Health, Science andligeTechnology, and Hospitality, Tourism,

and Recreation industry sectors.

The overall program selection patterntie 2008-2009 school year for high school and
adult students by industrgstor is listed below:

Industry Sector High Percent Adult Count Percent
School
Count

Agriculture & Natural 25 0.4% 0 0.0%
Resources
Arts, Media, and 1361 23.9% 26 2.6%
Entertainment
Building Trades & 112 2.0% 21 2.1%
Construction
Education, Child 108 1.9% 7 0.7%
Development, and Family
Services
Energy & Utilities 0 0.0% 22 2.1%
Engineering & Design 68 1.2% 87 8.6%
Fashion & Interior Design 94 1.7% 2 0.2%
Finance & Business 952 16.7% 339 33.7%
Health Science & Medical 644 11.3% 328 32.5%
Technology
Hospitality, Tourism, & 744 13.0% 0 0.0%
Recreation
Information Technology 294 5.2% 0 0.0%
Marketing, Sales, & Service 440 7.7% 0 0.0%
Public Services 294 5.1% 139 13.8%
Transportation 568 10.0% 37 3.6%

Total 5704 100% 1007 100%
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The greatest enroliment for high school studeparticipating in MVROP programs is
within the following industry sectors: ArtdMedia, and Entertainment, Finance and
Business, Health Science and Medidachnology, and Hospitality, Tourism, and
Recreation. The greatest enrollment for agtultients participating in MVROP programs

is within the following indusy sectors: Finance and 8iness, Health Science and
Medical Technology, Public Services, and Emgring and Design. It is important to

note that unprecedented budget cuts of 32% resulted in the reduction of several adult
classes within the following industry sectoriSinance and Business, Public Services and
Engineering and Design. Adult program offiggs within the Health Science and Medical
sector transitioned to cost recové&dsis beginning with the 2008-2009 school year.

MVROP holds an annual EducatorOs BruincRebruary to feature upcoming programs
prior to high school enrollment in the sprindouring the fall and winter each District
high school site administrative team meeithwihe MVROP Coordin@r and Director of
Educational Services fan course offerings that mabe needs of each schoolOs student
body.

High school students were surveyed omlifsee appendix) in June 2009 at the
completion of their course. 67% students chose the classcause of personal interest
and 25% from friendOs recommendation. 45%tudents felt their ROP course was
helpful in planning their future career goals.
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Mobility:

High school students may enroll in ROPsslas that are on other high school campuses
with the permission of the high school site administration and MVROP administration.
Bus transportation is currently provided fapproximately 270 riders this year. Other
students may choose to drive their owrhicke. Kennedy High Swol students walk
from their home school to MVROP Center sles using walkways designed specifically
for their use to the new Career Techni€ahining Center. The MVROP main campus
currently has an average of 350 \ab$ parking in the lot each day.

Forensic Science Students Culinary Arts Students

Ethnicity of Students

The ethnicity of our students has changete 2006-2007 with sigmifant increases in
the Asian, Hispanic, and White poputati The overall high school population has
increased by 53.4% since 2006-2007. A growmugrber of students have elected to
report their ethnicity. Thedalt population has declined Z6(61% to 35%) in the past
three years due to the AB 24#8ndate and the need to dalnsially increase fees to
cover costs associated with adult programghfgtseven percent (87%f adult students
surveyed in June 2009 enrgkeking to improve communitban and techrual skills to
better prepare them to enter the job market.

High School students from three school dissriare served in the Tri-Cities area;
Fremont Unified School Distt (FUSD), New Haven Unifek School District (NHUSD),

and Newark Unified School DistricfNUSD). The enrollment in 2008-2009 total
numbers of students was 6,711, approxilga®5 percent were high school and
approximately 15 percent were adult. Compared to owilerent in 2006-07, 61 percent

of MVROP students were high school and 39 percent were adults and in 2007-08, 65
percent of the MVROP students were hagiool and 35 percent were adults.
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2008-09 All Student Ehnicity by Gender

2008-09 Male | Female High High Adult Adult
School School

Alaskan/American 23 19 42 1% 5 0%
Indian
Asian 764 527 1291 23% 279 28%
Black 199 168 367 6% 40 4%
Filipino 293 208 501 9% 106 11%
Hispanic 831 679 1510 26% 228 23%
Pacific Islander 55 60 115 2% 20 2%
Unspecified/Other 356 225 581 10% 116 12%
White 728 569 1297 23% 213 21%
TOTAL 3249 2455 5704 100% 1007 100%

Source: ASAP Report 4.2a

2008-09 High School/Adult Ethnicity

28%

26%
]

23% 23%
21%

D High School
11% B Adult

10%

2% 2%

1% oy

S m— T I

Alaskan/American Asian Black Filipino Hispanic Pacific Islander Unspecified/Other White
Indian

2. DATA ON HIGH SCHOOL PERFORMANCE

API Scores

The purpose of the API is to measure the agad performance and growth of schools. It
is a numeric index (or scale) that ranéfesn a low of 200 to a high of 1000. A schoolOs
score or placement on the API is an indicadf a schoolOs performance level. The
interim statewide API performance target &l schools is 800. A schoolOs growth is
measured by how well it is moving toward tigatal. All three partméng school districts
exceed the State overall average. Scoresineaghdairly consistent for the Fremont and
New Haven Unified School Districtsdm the 2006-2007 to 2007-2008 school years.
Significant increases were apparent fortlatee participating school districts from 2007-
2008 to 2008-2009. It is interesting to notattlall three partnering school districts
experienced a change in leadership &t Superintendent level during the 2008-2009
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school year.Academic Performance Index (APl)d@es from CDE Dataquest for each of
the three districts is listed below:

Average API
School District 2006-07 2007-08 2008-2009
Fremont USD (FUSD) 839 836 849
New Haven USD (NHUSD) 756 754 768
Newark USD (NUSD) 727 739 753
State Overall Average 683 689 702

Source: CDE Dataquest

Fremont Unified SchoolDistrict APl Scores

According to FUSD Superintendent Milt Wernar his report to the Board of Education,
September 30, 2009: OFremont Unified is rankehigh performing distek in California since
the entire district Academic Performance Ind@®l) score has been above 800. This past year,
our district score increased 12 pis, from 849 to 861. Six FUS§Erhools scored in the top 100
out of approximately 10,000 schools state wide. &%ur schools increased their API in 2008-
2009 with 12 schools scoring above $0@ 20 schools scoring above 800.0

OWe are extremely proud of our teachers, our suppaff, our administtars and our parents
who make it possible for our stutte to continually excel at veryigh levels. The Board of
Trustees must also be commended for themmitment to and focus on policies and programs
that keep the vision and thession of FUSD moving forward.O

FremontOs impressive 13 percentage poarease between 20@D08 and 2008-2009 school
years is attributable in part to its commitrhém closing the achievement gap for minorities and
English Learners (EL). Working with such agerscias Pivot Learning Raers, the district is
committed to achievement, inquiry and equity for all students as they prepare them for college. In
line with FremontOs commitment to close the achievement gap, the school recently submitted a
Memorandum of Understanding (MOt the California Departmemtf Education to apply for a

Race To The Top (RTT) grant, one time federal fulodse disbursed over 4 years. If awarded,

the grant, normally for low performing scheplwould provide the opportunity to enhance
standards and assessments, improve data systechsmprove teacher struction and principal
effectiveness based on performance. The distvould use the allotian to fund professional
development and collaboration opportunities sucthas?roject Lead The Way (PLTW) Pathway

to Engineering program. PLTW introduces gmdpares middle schoohd high school students

for STEM (Science, Technology, Engineering and Mathematics) curricular areas using applicable
hands-on, contextual, projecéded learning strategies.

New Haven Unified School District APl Scores

The increase in API scores can be attributedeteeral factors, including a greater emphasis on
literacy. According to NHUSD Superintendent KisicVeigh: OAcross the District, our scores are
more evidence that weOre doing tight work by focusing on literggO she said. OOur teachers
are excited about the work, oadministrators and classifieemployees are providing excellent
support, parents are engaged, and our studsmnigusly, are working very hard.O

Another contributing factor is #t the district has intensifieitt focus on teaching and learning.

Part of the improvement is a reflection of the new instructional initiatives that are part of the
NHUSD Strategic Plan, and an emphasis on pm@ting frequent assessments into language arts
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and math and on mastering standards-based cumcullihe district is also starting to see the
benefits that Small Learning Conumties (SLCs) offer in termef collaborationand the chance
for teachers to share stratega®l problem-solve together.

Source: NHUSD Board Meeting minutes 10/20/2009

Newark Unified School District APl Scores

NUSD Superintendent Kevin E. Hagan cites moving the districut of Program Improvement
(PI) status as his greatest accomplishment astaict leader. According to Superintendent
Harrigan: OOf the many accomplishments during myreeas a district-levdeader, this is my
proudest. Working closely witla wide group of committed individuals, helped us all work
together to meet the challenge. We revieweditita and crafted specific interventions that would
yield the greatest leverage. We created a ddtdieline; individual responsibilities were
articulated that wouldupport the integrated outcome. Théetd of the team came forward in
executing the plan so well that the district emdriyem Program Improvement status in just one
year, an astounding result.O

Contributing to the increase in API scores Bistrict Goals that emphasize student achievement
that Oensures academic growth and achievemeatl fsiudents so that every student makes at
least a yearOs growth each year and every schkes itieeir AP| growth targetsO. In addition the
district places a high value o®Data Driven DialogueO, using test scores to yield future
achievement for all students.

Source: NUSD 9/18/2009 Board meeting minutes

Graduation Rates Based on National Q&er for Education Statistics (NCES)

Definition B By School

Graduation rates for each of the three districteevibiased on the NCES definition. The definition
is as follows: number of gradies (Year 4) dividedy number of graduates (Year 4 + Grade 9
Dropouts (Year 1) + Grade 10 Dropouts (Year+2§srade 11 Dropouts (Year 3) + Grade 12
Dropouts (Year 4). Charts and grais listed from each district.

Average Graduation Rate by
District 2006-07 2007-08* 2008-2009**

Fremont USD 89% 91% 98%

83%+ (meets

AYP
New Haven USD 90% 90% requirements)***
n/a
Newark USD 65% 60%
n/a
Statewide 80.6% 80.2%

*Most current data available from CDE Dataquest. **AYP-Adequate Yearly Progress
**Projected by districts-official data will be available Spring, 2010
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The disparity of graduation rates amongst the temol districts may battributed to several

factors.

The districts differ in several keyeas (see student data chart below) that impact

graduation rates including size, minority compaositand socio-economic factors that impact their
students. As the chart below indicates, NewétaUSD has the largest percentage of English
Learners (EL), followed by Newark Unified. Hoetr, Newark has the greatest percentage of free
or reduced meals, a key indicator of the socimemic status of its students. While New Haven
has the largest percentage minority students, Fremont hasetlsmallest number of minority

students.
teacher ratio.

In addition, New Haven has thedatglass sizes with a corresponding high pupil to
Proficiency in Language ArtsdaMathematics are also predicators of student

success and retention. While Faamhranks highest in these tvwoeas, Newark and New Haven
rank substantially lower. Fremohas the highest graduation rafeall three districts.

2008-2009 Student Data
District Enrollment Students Performance Teachers
% % Free % Largest Average % % Fully Pupils
English or Minority Ethnic Class Proficient % Credentialed per
Learners Reduced Group Size Language Proficient Teacher
Meals Arts Math
Fremont 32,135 17.9% 17.4% 75.3% Asian 27.0 74.8% 73.6% 95.6% 21.3
Unified
New 12,925 25.4% 31.1% 83.2% Hispanic 32.6 56.4% 55.3% 97.9% 21.4
Haven
Unified
Newark 7,175 25.3% 46.9% 77.9% Hispanic 26.3 49.8% 52.7% 89.0% 20.4
Unified
All 5,994 24.2% 52.3% 68.7% n/a 25.4 n/a 73.6% 95.0% 20.9
Districts

Source: CDE Dataquest
CAHSEE Exam

Beginning with the class of 2006, schools were meglio administer the California High School
Exit Examnation (CAHSEE). All pubc school students, with the esption of waivers given to
students enrolled in special edtion programs, are required pass the CAHSEE to earn a high
school diploma. The primary purpose of thdifGemia High School Exit Examination (CAHSEE)
is to significantly improve pupil achievementpnblic high schools and to ensure that pupils who
graduate from public high schools can demonstgrade level competency in reading, writing,
and mathematics.

Comprehensive results for the 2008-2009 school ymagal that Fremont Uined School District
(FUSD) leads in both Math and English Langea&Arts (ELA) passing stes. FUSD students
passing rate was 89% for both programs acrsstuialents. While all students at New Haven
Unified School District had a@2% passing rate for both prograni¥ewark students passing had
passing rates of 83% Math and 81% ELA. All three school dispiadsing scores were above the
Alameda County passing rates &% Math and 80% ELA. The stiictsO pasw rates also
exceeded those for the state of California, 80% Math and 79% ELA.

The disparity of passing rates amongst the tlaeol districts may be attributed to several
factors. Although all three districts exceed both the county and state passing rates for both
programs, FUSD passing rates exceed both Nawen and Newark Undd School Districts by
several percentage points as reflected in thie Halow. Some conbuting factors include the
number of English Learner (EL) Students édsand how many of those students passed the
exams. 70% of the EL students passed the Mathviile 53% passed the ELltAst. In contrast,

in the New Haven Unified Scho®istrict (NHUSD),58% of the EL students passed the Math

19


http://www.ed-data.k12.ca.us/profile.asp?reportNumber=16&level=06&county=01&district=61176&fyr=0809&tab=1#studentsbyethnicity
http://www.ed-data.k12.ca.us/profile.asp?reportnumber=16&level=06&county=01&district=61176&fyr=0809&tab=0#averageclasssize
http://www.ed-data.k12.ca.us/Accountability/AYP.asp?reportNumber=1&level=06&county=01&district=61176&fyr=0809&tab=2
http://www.ed-data.k12.ca.us/profile.asp?reportnumber=16&level=06&county=01&district=61176&fyr=0809&tab=2#certificatedstaff
http://www.ed-data.k12.ca.us/profile.asp?reportNumber=16&level=06&county=01&district=61242&fyr=0809&tab=1#studentsbyethnicity
http://www.ed-data.k12.ca.us/profile.asp?reportnumber=16&level=06&county=01&district=61242&fyr=0809&tab=0#averageclasssize
http://www.ed-data.k12.ca.us/Accountability/AYP.asp?reportNumber=1&level=06&county=01&district=61242&fyr=0809&tab=2
http://www.ed-data.k12.ca.us/Accountability/AYP.asp?reportNumber=1&level=06&county=01&district=61242&fyr=0809&tab=2
http://www.ed-data.k12.ca.us/profile.asp?reportNumber=16&level=06&county=01&district=61234&fyr=0809&tab=1#studentsbyethnicity
http://www.ed-data.k12.ca.us/profile.asp?reportNumber=16&level=06&county=01&district=61234&fyr=0809&tab=1#studentsbyethnicity
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test, while only 48% passed the ELA test. In Newark Unified School District (NUSD), the district
with the lowest overall passingtea 31% of the students passed Math test, while 21% passed

the ELA test. County data for EL students reveals a 41% passing rate for both programs. As
illustrated in the chart below, the state dedflects a 53%/40% (Math/ELA) passing rate for
English Learner students.

California High School Exit Exam (CAHSEE) Results
for Mathematics and English Language Arts (ELA)
by Program (Combined 2009) for (Grade 10)
Redesignated
Fluent-English
Special Proficient Socio- Not socio-
Education English Learner (RFEP) economically economically
Location Tested or Passing | Subject All Students Students (EL) Students Students Disadvantaged Disadvantaged
# Tested Math 2,566 199 249 350 443 2,107
$%&,(!) . ./0((1 2+3)%+/) Passing Math 2,276 (89%)| 94 (47%) 174 (70%) 335 (96%) 324 (73%) 1,940 (92%)
# Tested ELA 2,571 199 255 349 443 27
Passing ELA 2,280 (89%)| 104 (52%) 135 (53%) 341 (98%) 322 (73%) 1,944 (92%)
# Tested Math 976 65 184 225 356 579
485 GHT&I 1+ +&- ./0((1 2+3)%+/ Passing Math 804 (82%)| 23 (35%) 107 (58%) 217 (96%) 256 (72%) 518 (89%)
# Tested ELA 985 65 187 225 357 586
Passing ELA 808 (82%) 23 (35%) 90 (48%) 218 (97%) 250 (70%) 525 (90%)
# Tested Math 557 8 61 136 223 283
4&5#%8!+,+&—./0((l 2+3)%+/) Passing Math 462 (83%) I"# ] 31 (51%) 118 (87%) 165 (74%) 252 (89%)
# Tested ELA 562 12 63 140 225 286
Passing ELA 457 (81%) 3 (25%) 21 (33%) 118 (84%) 158 (70%) 255 (89%)
# Tested Math 16,185 1,064 2,233 2,617 5,879 8,232
91#8-# .(.|)< Passing Math 13,065 (81%) 439 (41%) 1,237 (55%) 2,399 (92%) 4,006 (68%) 7,375 (90%)
" # Tested ELA 16,248| 1,132 2,274 2,623 5,911 8,243
Passing ELA 13,042 (80%) 460 (41%) 948 (42%)| 2,440 (93%) 3,898 (66%) 7,427 (90%)
# Tested Math 474,221 35,372 75,631 89,266 234,291 194,411
H1+, (%4 Passing Math 378,353 (80%)| 13,477 (38%) 39,823 (53%)| 80,405 (90%)| 168,185 (72%) 173,511 (89%)
# Tested ELA 476,768 38,317 76,676 89,145 235,589 195,434
Passing ELA 377,637 (79%) 14,253 (37%) 30,977 (40%)| 81,434 (91%) 164,086 (70%) 176,212 (90%)

Source: CDE Dataquest

Student Follow-up Data

The Carl Perkins CDE 101-E2 report frob®08-09 is a random sampling of students who
completed a program at MVROP during théd2@8 school year. Thepert lists 1,676 twelve-
grade completers with approximately 15rqant responding to the survey and 2,158 adult
completers with approximately 18 percent respogdo the survey. Placement is considered to
be those employed full or part time in a relatedirelated field, those erlted in post secondary
education, and those in military service. Thpore indicates that 63 percent of high school
graduates and 40 percent of adult studentsearelled in post secondary education as of
December 31, 2008.

Student Surveys

Student surveys were conducted to measundest achievement and program effectiveness
during the spring semester o£tB008-2009 school year and durthg fall semester of the 2009-
2010 school year. A follow-up survey to measwgrowth in both student achievement and
program effectiveness will be conducted during skecond semester of the 2009-2010 school year.

During the spring of 2008-2009, a total of 2,070 (90% high schabll@% adult) responded to a
single survey which was administered online ai@dpaper surveys for students who did not have
access to a computer on their home campus. Falfpgurveys were conducted at the end of the

fall semester of the 2009-2010 school year. Separate surveys were administered to high school
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and adult students via a link on the MVROP wihsand a total ofl682 high school and 119
adult students responded to thedspective surveys. The saw revised from the 2009 spring
survey, integrated questions sifiecto each student group, inaling a consideration of course
cost, applicable to only adult studs. In addition, the high schostudent survegonsidered the
influence of the studentsO counselor.

Comparing the results from year year yielded some notable difémces in student responses to
survey questions and reflectedogth in several key areas. particular, students rating their
instructors as excellent increak 3.2% from last spring (20@09) to this fall (2009-2010).
During that same period, studentsng the course as contributing their knowledge of concepts
as excellent increased by 17.8% addition, students rating theafglness of course material as
excellent increased by 22%. drk was also a shift of studaatings from good to excellent,
with a 12.4% increase in excellent ratingdtudents who found oubaut MVROP programs via
the website increased by 18%. Survey results régeal that there is ancrease in the use of
technology. In addition, survey results yield thiare is a need to increase the application of
resume writing and job application as parttleé application evidenced by a slight percentage
decrease. This decrease may dieoattributed to courses that span two semesters where these
topics may be fully integratl in the spring semester.

Comparison of 2008-2009 and 2009-2010 Student Survey Results:
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Summary of Results fokll Student Surveys:

spring 2008
Total % of (all) Total % of (all) Total % of (all) Total % of (all) 2009 to fall
Respondents | respondents | Respondents | respondents Respondents | respondents | Respondents | respondents 2009-2010
Respondents 1682 100.0% 119 100% 1,801 100% 2070 100%
Overall teacher rating-
excellent 1009 60.0% 76 63.9% 1,085 60.2% 1180 57.0% 3.2%
Overall teacher rating-
good 421 25.0% 27 22.7% 448 24.9% 462 22.3% 2.6%
Course: knowledge of
concepts increased-
excellent 981 58.3% 76 63.9% 1,057 58.7% 846 40.9% 17.8%
Course: usefulness of
material-excellent 969 57.6% 78 65.5% 1,047 58.1% 748 36.1% 22.0%
Overall course rating-
excellent 936 55.6% 75 63.0% 1,011 56.1% 533 25.7% 30.4%
Overall course rating-
good 515 30.6% 33 27.7% 548 30.4% 886 42.8% -12.4%
Students who found
out about MVROP via
the website 314 18.7% 52 43.7% 366 20.3% 49 2.4% 18.0%
Students who selected
course because of
personal interest 1059 63.0% 89 74.8% 1,148 63.7% 1112 53.7% 10.0%
Learning outcomes
would impact future
course selection 863 51.3% 68 57.1% 931 51.7% n/a n/a n/a
Cost would impact
future course selection n/a n/a 94 79.0% 94 5.2% n/a n/a n/a
Counselor
knowlegeable about
ROP courses-good 763 45.4% n/a n/a 763 42.4% 752 36.3% 6.0%
Counselor
knowlegeable about
ROP courses-excellent 748 44.5% n/a n/a 748 41.5% 886 42.8% -1.3%
Great class-
recommend to others 779 46.3% 68 57.1% 847 47.0% 886 42.8% 4.2%
Favorite class 467 27.8% 29 24.4% 496 27.5% 533 25.7% 1.8%
Definitely helpful for
future career goals 699 41.6% 84 70.6% 783 43.5% 846 40.9% 2.6%
Somewhat helpful for
future career goals 650 38.6% 31 26.1% 681 37.8% 748 36.1% 1.7%
Received employability
training-excellent 550 32.7% 71 59.7% 621 34.5% 801 38.7% -4.2%
Received employability
training-some 489 29.1% 27 22.7% 516 28.7% 577 27.9% 0.8%
Daily application of
academics 758 45.1% 100 84.0% 858 47.6% 900 43.5% 4.2%
Application of
academics 1-2 times
per week 528 31.4% 16 13.4% 544 30.2% 627 30.3% -0.1%
Completed resume in
class 504 30.0% 87 73.1% 591 32.8% 1187 57.3% -24.5%
Completed job
application 410 24.4% 67 56.3% 477 26.5% 959 46.3% -19.8%
Learning objectives
explained daily 893 53.1% 76 63.9% 969 53.8% n/a n/a n/a
Learning objectives
explained 3-4 times per|
week 316 18.8% 14 11.8% 330 18.3% n/a n/a n/a
Availability of
technology-adequate 793 47.1% 56 47.1% 849 47.1% 866 41.8% 5.3%
Availability of
technology-high guality 548 32.6% 47 39.5% 595 33.0% 656 31.7% 1.3%
Google technology
used in the classroom 1020 60.6% 88 73.9% 1,108 61.5% 1303 62.9% -1.4%
Wiki technology used
in the classroom 277 16.5% 32 26.9% 309 17.2% 389 18.8% -1.6%
Internet technology
used in the classroom 1145 68.1% 92 77.3% 1,237 68.7% 1298 62.7% 6.0%
LCD projector used in
the classroom 730 43.4% 57 47.9% 787 43.7% 791 38.2% 5.5%
Teamwork in class 1-2
days per week 511 30.4% 50 42.0% 561 31.1% 514 24.8% 6.3%
Teamwork-daily 411 24.4% 46 38.7% 457 25.4% 674 32.6% -7.2%
Daily hands on
activities 634 37.7% 57 47.9% 691 38.4% 864 41.7% -3.4%
Hands on activities-1 to
2 days per week 578 34.4% 49 41.2% 627 34.8% 577 27.9% 6.9%
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e P

Fire Science Students Video Production Student

Program Completion Placement
High School and Adult

Criteria # of High School # of Adult Students
Students

Active Military Duty by 12/31/08 7 1

Further Education or Training by 12/31/08 154 161
Employed in Related Field by 12/31/08 11 68
Employed in Non-related Field by 12/31/08 15 83

Tc_)tal Number of Completers Responding td 243 398

this Survey

Source: CDE 101-E2

Special Populations

Mission Valley ROP programs are open to all siisleHigh school students with a variety of
special needs are supported by district servick8/ROP offers one particular program for
identified special education students. SpeE&ducation/Marketing igaught at the MVROP
Career Technical Training Center. This progmamvides students with an opportunity to learn
marketing, customer service arsdles techniques culminating in internshipplacement.
MVROP also provides assistance for adultsengng the CalWORKs @nt. Mission Valley
ROP relies upon self-identification for spec@bpulations. In 2008-09 there were 27 adults
enrolled at MVROP from the CalWORKSs pragn. Our 2008-09 studepbpulation identifies
areas of need below:
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Special Populations # High School students: # of Adults:
Limited English Proficient 14 28
Disabled 72 120
Economically disadvantaged 80 379
Single parents 22 123
Displaced homemakers 0 7

Source: CDE 101-E1

Student Organizations

MVROP students participate in \ariety of organizations that enable them to extend their
classroom knowledge and experience. MVROP stisdéaculty and stafictively participate in
the following student organizations:

DECA (Delta Epsilon Chi) is an association for Marketing Students which was founded in 1946
for secondary school marketing students, retnky teachers and postsecondary Delta Epsilon
Chi members. Students have an opportuityevelop valuable employment skills:

X Occupational skills needed for care@ marketing, management and
entrepreneurship

Leadership skills

An understanding and apprectatiof civic responsibility

Ethical behavior in personahd business relationships

An understanding of the role of our freeterprise systeimn the global economy

X X X X

2009-2010 school year updates:

x The Newark Memorial DECA Club pasipated in Newark Memorial High
SchoolOs Food Faire on November 5, 20@9raised approximately $105 for the
DECA club.

X On January 8, 9 & 10, 2010, the NMHS DECA Club attended the NorCal DECA
Conference in San Ramon, CA

X On February 9, 2010 the NMHS DECAUWbBI help MVROP with their telephone
surveyOs and raised $250 that the DB unanimously decided to donate to
Haiti.

X On February 24, 2010 the NMHS DECA Clisthelping run the NewarkOs Career
Faire.

X On March 11 b 14, 2010 the NMHS DEQAub is planning on attending the
State DECA Conference in Irvine, CA
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X In addition, there are a number of ditmainor functions thoughout the year that

the NMHS DECA Club is involved ifor the betterment of the club, school
and/or community.

HOSA (Health Occupation Students of Amejjdaunded in 1976is OThe premier leadership
and training organization for stutks preparing for careers iretihealth care profession.O
X The Mission: Pronote career opportunities in health care and enhance the
delivery of compassionate, quality healtmectb help students meet the needs of
the health care community.
X The Goal: Serve as a major pipelindalénted and dedicated health care
professionals in the future.

During the 2009-2010 school yettte MVROP HOSA chapter will sponsor the 4th
annual Health Fair. Nursing Assistant studgmiovide staff and students with valuable
health screenings and provide informatmm topics including nutrition giving students
an opportunity to apply what they have learned in class.

Previous Health fairs have providéte following valuable information:

x Nutrition: Food Pyramid, Eating Disders and What is a Label??

x Sexuality: Abuse, Pregnancy, STD's and B@tntrol...How to be safe in your life.

x Drugs: Drugs, Alcohol and Smoking.ol do they affect MY life?

x Vital Signs: Blood Pressureleight and Weight and Teperature and Pulse...what
are they?

SkillsUSA, founded in 1965, is an organization $egvteachers and high school and college
students who are preparing for careers in tretdynical and skilledervice occupations.
o0 Motto: Preparing for leadership in the world of work.
o Creed:
f | believe in the dignity of work
| believe in the American way of life
| believe in education
| believe in fair play
| believe satisfaction is achieved by good work
| believe in high moral and spiritual standards
o Forensic Science students from the MVROP SkillsUSA Chapter placed 1st at the
2009 SkillsUSA California Leadership Conference in Fresno in the Post
Secondary Education level for Crime Sednvestigation. Té students awarded
the gold medal included: Mardo PeeeifNMHS), Andrew Dubeck (Ohlone
College) and Jesse Ramirez (NMHS).

= TR Th THh T
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o Students from the High School level weaarded the Bronze Team medal for

third place for Crime Scene Investigati Students awarded included: Andrew
Rivera (IHS), Stephanie Trujill(KHS) and Kevin Suddarth (KHS).

2009-2010 school year updates:

X MVROP's SKILLSUSA Chapter for Forensici8ace Investigators has been invited to
compete in the Crime Scene InvestigatBkills Competition at the California State
conference. This year the conferencdk e held on Thursday through Sunday (April
8th B 11th) in San Diego, CA.

x Six students from the MVROP Chapter ear@add Medal awards in the recent Region 2
competitions and will participate in this State event. Three of these students are from
Kennedy High School (FUSD) and three snt$ are from Newark Memorial High
School (NUSD).

X With success at the state competitions, sitslmay advance on to National Competition
being held in Kansas City in June.

x Secondly, MVROP will be holding its 8th Annuabrensic Challenge June 1st. Teams
from multiple High Schools and ROPs will bedompetition at a full-day event that is
concluded with a review panel of distingbed judges (Districhttorney, FBI, DEA,
County, local Police Detectives, Investigators and CSls, and members of the county
crime labs and Medical Examiners facilities)

Virtual Enterprise is offered at James Logan Highh®ol, part of the New Haven School
District.  Students conduct bosess transactions with othérgh school and college Virtual
Enterprise companies from I@arnia, the United Stateand throughout the worldThis course
simulates a business modeled on the successfulaViEnterprise Inteational program taught
in high schools and colleges throughout the world. It is desigmgive students experience in a
real business environment. Students deterntivee nature of their business, products and
services, management and structure, amanléhe daily operatiomf a business under the
guidance of the instructor with the supportreél business partnerStudents conduct business
transactions with other high flsmol and college Virtual Enterprise companies from California,
the United States and throughaiie world. Learn market remech advertising, buying and
selling products and services, accountingyim@ wages, taxes and monthly business and
personal expenses along with negiiig loans with a central bank.

2009-2010 school year updates:

X Logan High studenGagandeep Gilla senior in the schoolOs Marketing & Management
Academy, won first place in the OApprenticp® category at the 11th annual Virtual
Enterprse national competition in Bakemsil. The event included more than 100
schools, from as far away at New York

26



Chapter 1 Community Student Profile Summary
Participation in MVROP
Student Organizations 2008-2009

NUMDeEr o1
Student Student
Curriculum Area Organization  |Participants |CC Studer] CVE Students orksites Hrofessional Certification
Kaiser San Jose,
Kaiser Hayward,
Kaiser Fremont,
Kaiser Union City,
Kaiser Oakland
Health Science and Medical 48 CNA and private
Technology HOSA 40 interns 0 cardiology offices
Students participated in the
CA Skills USA Region 2
Skills Competition and in the
CA State Skills
Competition (Post-Secondary
Skills USA, student team placed 1%
Crime Scene
Investigations in the State and High School
Public Services-Forensics |Profession, 35 0 0 0 student team placed 3rd)
DECA -
Distributive
Education
Clubs of Most of the CVE
America (An opportunities are
Business Ownership, Association of obtained by the
Marketing, Computer Marketing students
Tech/Operations Students) 23 5 37 themselves None

Student Profiles

The following profiles represersuccessful Mission Valley ROP Students. Each student was
recognized as an ROP Student of the Ykamg the 2007-2008 or 2008-2009 school year.

Students were selected by theistmictors for the Student of théear award. Each instructor

nominated one student per class section base several different attributes including:
attendance, academic achievement, exceptionat effoility to demonstrate ESLRs attainment
among many other positive qualities.

Tom Marovich (1989-2009), a Logan High School student enrolled in
the Public Services Sector, Fire Science Program

Tom, a 2007 MVROP graduate was a pgsformer in his chosen career
path. He was a shining example of how success results from dedication,
hard work, and a good heart. During his programM\AROP, Tom stood

out as a leader and\ddoped exemplary commuation and work ethic
skills.

TomOs Fire Service program includbd history of fire service, fire
department organizations, fire Haior, firefighting tactics and
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strategies, hazardous materiafgge safety, fire service ocopations and related subjects.
Personal integrity, self-discipline, goal-settirdfective oral and wrin communication skills,
interpersonal relationships, physical fitnesgl drealth, strong academic skills and effective
problem solving skills were also emphasized.aAsecond year student, Tom received hands-on
training in fire engine operationsa@ Emergency Medicdlechnician training.

Wanting to share his passion for Fire Sciencen ften returned to MVROP assist his former
instructors with training exercises for studentshey prepared for careers in Fire Science. He
served as a great asset whemkivgy to ensure the successMYROP Fire Science students.

Tom put his heart and soul inpairsuing a career in Fire ScemHe achieved his dream and as a

second year apprentice firefighter for the U.SrelSb Services with the Chester Helitack Crew

from the Lassen National Forest. While his Wfas short, his passion and commitment to Fire
Science will be an inspiration to future students.

. Brittany Nguyen, a Washington High School Senior enrolled
. in Finance and Business Sector, Accounting Program

During her (2008-2009) program, Brittany learned valuable skills
while at MVROP that will be usefub her both in college and in

her career. Brittany was a class leader, serving as team captain
and assisting other students. She balanced a full schedule of
classes at her high school, IGie College and MVROP.
Brittany gained all of her sgesses through hard work and
perseverance.

In her classes at MVROP Brittany studied cktisoft Office applications, Business Math,
Business English and Computerized AccaugiuickBooks, accounting for small business;
basic business math and accounting princjplassiness operations, income and financial
statements, consumer finance and creltit.addition, Brittany successfully completed an
Internship with Mission Real Estate located Fremont. More impdantly, she learned to
communicate and work well with others.

Upon graduating from high schodrittany enrolled atthe University of Texas to pursue a
career in Accounting. She is currently majorimg@usiness Administraitn with an emphasis in
Accounting; and plans to become a Certifidblic Accountant. BrianyOs experience at
MVROP was truly positive and has taught her howecome a successful student. As a highly
motivated student, she is well prepared for thers of college life as a freshman next year.

Marlene Robles, a Kennedy School Senioenrolled in the Agriculture and Natural
Resources Sector, Veterinary Assistant Program

During her ROP program in 2008-2009, Marlene ledraevariety of technical and soft skills
that will assist her ashe pursues her educetal and career goaldlarlene studied terminology,
anatomy and physiology, pharmacology, laborattgghniques, animal s&aint, veterinary
nursing, grooming, front office skills and basic waidlls. In additionMarlene did her student
internship for the veterinary assistant program with Dr. Stone-Payne at Mission Valley
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Veterinary Clinic in Fremont. Throughout hprogram, she was dedicated to being kind to
animals as well as people. Marlene exkind leadership and academic skills beyond her
years.

There were several factors that made Marlesiecaess during her one year program at MVROP.
Her attendance was excellent. She was alwaysgedga her work. She was well disciplined in
class. She was bilingual (Englishpanish) and was a huge helgkplaining veterinary science
in her primary language to other ESL students when askedhen she thought it would be
helpful to them.

Marlene was admitted and was awarded a full scholarship to UC Davis undergraduate program
for academic year 2009-2010. She is pursuing a careeterinary medicie and will apply to

UC Davis veterinary school once she has metguuisites. MarleneOs experience at MVROP
was extremely positive and helped her to daywedkills necessary to be a success as a college
student, her career path and beyond.

Manuela Jardine Samson, an Ault Student enrolled in the
Health Science and Medical Technology Sector, Pharmacy
~ Technician Program

~ Manuela leamed valuable skills thatill be useful to as she pursues

| a career during her one year program at MVROP. In the Pharmacy
Technician Program, Manuela udied stocking and supplies,
labeling drugs and chemicalsdelivering drugs, sterilizing
containers, and other duties undeection of pharmacist.

Manuelanever failed to be the first stuaketo turn in an assignment
and start tackling another immatkly thereafter. Her stellar
communication skill in explainingnath, calculations, assignmenasid presentations is nothing
short of impressive. Manuela had perfectratgnce in the Pharmacy Technician course and
maintained a 4.0 GPA. She will make apsrb Pharmacy Technician one day. More
importantly, she continued to develop her skillsommunicating and workg well with others.

Inga Tay, an Adult Student enrdled in Health Science and
Medical Technology Sector, Medical Assistant Program

During her one year program, Ingad the opportunity to learn
medical terminology, anatomyna physiology, medical law and
ethics, secretarial and clinicabsasting skills; internship at a
health care facility and develammputer software skills. Inga
successfully completed her internship in Internal Medicine at
Kaiser Permanente.

As a student in the 2008-2009 Meal Assistant program, Inga
had the highest grade in clinidghlat her instructor, Ms. Chavez
has seen in her 23 years oadhing. Inga always helped her
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fellow students and instructor with cleaning updaset-up, demonstrating superior leadership
skills. She is very professional, friendly, anddistermined to excel in her studies. Given her
superior record, Inga plans to continue $teidies and continwgrowing professionally.
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CHAPTER 2 EXPECTED SCHOOL WIDE LEARNING RESULTS

ESLRs

The current Mission Valley ROP ESLRs wedppted in the 2002-2003 tsmol year after being
developed during the 2001-2002 school year asgdaah input and feedback process between
the WASC home groups (clusters), focus greuand leadership team. Mission Valley ROP
ESLRs identifies three comprehensive skills witelivg indicators. They have been integrated
into all course outlines as required by the foatia Department of Education. ESLRs have been
included in all public relations materials as wasl the MVROP web site. Posters were created
and given to all instructors to display in themsdrooms and discuss with their students. Posters
are also displayed in Career Centers in each of our districts.

Mission Valley ROP ESLRs
OExpected Schoolwide Learning ResultsO

Upon successful completion of MVROP cowes/programs, each student will demonstrate:

1. Workplace Basic Skills and Behaviors
Apply skills learned in class
Analyze information and make decisions
Communicate verbally and in writing
Work independently and as a team member in a diverse workplace
Work reliably, responsibly, and ethically

2. Career Technical Skills
Demonstrate occupational competencies
Use appropriate technology
Understand and practice occupational safety standards
Demonstrate an awareness of how a business or industry functions

3. Job Employment Skills
Develop a plan to achieve career goals
Use effective search strategies
Demonstrate an awareness of the importance of lifelong learning

Lessons are found on shared files with easy s&cder instructors. The primary focus of
instructional material is for Employment SkillRortfolio Development, Work Ethics, Team
Building, and Problem Solving topics. An ESLR rubric was developedcst teachers with
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determining studentsO attainment of comprehenskills in each of the twelve indicators.
ESLRs are presented as part of the New Texradhaining workshop anckvisted during staff
meetings. Student portfolios areeated and Student of the Yeacipients are acknowledged

Review of ESLRs is part of every AdvisoGommittee meeting. Instructors distribute ESLR
lists in order to discuss andiganput from their communityousiness partners. Employers are
very supportive of the ESLR skills, as noted in the minutes.

The ESLRs were reviewed as part of thegust 18-19, 2008 Strategic Planning Workshop
facilitated by Frank Davis of Davis and Asstes. WASC Leadership Team members to
include: cluster leaders, managent and support staff were attendance. The Leadership

Team determined that the ESLRs were stilldsatelevant, and appropriate as determinants of
student learning at Mission Valley ROP basepon discussions with advisory committee

members and internship site mer evaluations and feedback.
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Mission Valley ROP has developed several new initiatives to move our organization forward,
while continuing to monitor and make progress on the areas covered by recommendations from
the previous full WASC visit in 2004.

State of California Economy

Since 2004, changes in the state of the California economy have challenged MVROP in ways not
seen before. From the unprecedented highs of the real estate bubble-fueled economy of 2004-
2006 to the post-bubble recession and financial crisis of 2008-2010, the cuts to the education
budget have forced drastic changes to our programs. During the last two years, we have had to
adjust our operations to live within a 32% reduction in our operating revenues.

To do this, we have suspended Fashion Merchandising, Interior Design, and Automotive
Technology at the MVROP Center. We have eliminated some adult offerings or transitioned
them to cost recovery basis. Additionally, we have reduced our reimbursement of some
programs and transitioned them to district sponsorship. MVROP continues to collaborate with
our education and business partners in supporting building career pathways within reduced
resources by prioritize programs based upon a few important guidelines presented to the
Governing Council in December 2009:

X Courses should be part of a sequenced, career pathway or career academy

X Courses meet the academic rigor for UC a-g approval

X Courses adhere to CTE Frameworks and Academic Content Standards

X Course is articulated with Community College

X Program/course meets labor market demand based on local, state or national labor dept

research
X Program/course provides for, or prepares students for industry certifications

Strategic Planning

In 2007, the MVROP Instructional Team developed an Instructional Strategic Plan, which
identified priorities for educational program improvement, career pathway evolution and human
resource recruitment and development in line with the action steps identified during the 2004
WASC self study. Since 2007, we have held additional workshops for instructional planning and
an overall MVROP strategic planning workshop comprised of the Leadership Team in August
2008. Additionally we have facilitated or been a partner in a series of community stakeholder

April 2010
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Career Technical Education (CTE) Planning meetings in 2008, 2009, and 2010 between
secondary, post-secondary and business and industry in the Tri-cities area to help plan, develop,
and implement CTE training for the community. As a result of this integrated planning process,
we have embarked on several new initiatives to improve our programs while responding
enormous budgetary challenges.

Facilities Improvement/Proposition 1D Projects

In 2007 and 2008, Mission Valley ROP submitted applications for the California Department of
Education’s Career Technical Education Facilities Grants under Round 1 and Round 2 of
Proposition 1D, commonly referred to as “Prop 1D.” The grant enabled eligible schools to apply
for new construction funding, remodeling and reconfiguration funding and/or funding for CTE
equipment for the purpose of improving and expanding their Career Technical Education (CTE)
programs. When Mission Valley ROP applied for these grants, fund balance reserves for the
organization were in the double digits and allowed for the earmarking of the 50% cash match
required to fund the projects. Therefore this “one time money” was seen as a great benefit to
Mission Valley ROP at the time. Community stakeholder support as evidenced by CTE planning
meeting minutes has resulted in continuing with these projects. The modular buildings being
modernized or demolished to make way for new construction are more than 30 years old and
house the Industrial Technology programs to include: Construction, Auto Painting and
Refinishing and Automotive Technology and Public Services programs which have seen
substantial growth in the last 3 years.

There are two projects in Round 1:
Modernization of Industrial Tech Buildings K1, K2, K2B, K3 - $989,000
New Construction of Fire Science Garage, Fire Science/EMT Classroom - $1,800,000

Both project estimates include contingencies, and cost savings for a student-built Construction
Technology garage and storage building. Construction commences February 17, 2010, and will
be complete by July 1, 2010.

There is one project in Round 2:

New Construction of Fashion Merchandising/Interior Design building K4 - $1,395,000

This project has been approved, but not commenced as of February 12, 2010.

Continuing budget challenges and recent evaluation of future planned programs has resulted in
ongoing discussion as to whether or not Round 2 New Construction should continue.
Discussions continue to take place among the Budget Committee comprised of certificated,
support and management personnel, the administrative team, and at Governing Council meetings
as to the pros/cons of proceeding forward.

New Building
In July 2007, Mission Valley ROP commenced a move into our new facility at 5019 Stevenson
Blvd, Fremont, CA. This new building is adjacent to the MVROP Industrial Technology

modular buildings and located on the Fremont Unified School District’s John F. Kennedy High
School site. Adjustments to the new facility in terms of parking lot traffic flow, student

April 2010
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movements and visitor control, resulted in the hiring of a receptionist and campus supervisor in
2007.

Increase in High School Programs

Throughout the years 2004-2007, Mission Valley ROP executed a broad based strategy to
increase the number of high school programs located on high school campuses. We
accomplished this in two ways. One was by identifying existing high school programs that meet
the criteria as career technical education programs, such as Fashion Merchandising, Computer
Operations, Computer Applications, Biotechnology, and Forensic Science. We guided the
teachers in earning their designated subjects credentials, and MVROP then reimbursed the high
school districts for the cost of the programs. This had a two fold effect of freeing up FTE for the
high school and giving MVROP the additional ADA that we needed to achieve the 90% high
school enrollment level. Secondly, we worked with our high school sites to collaborate in
building career pathways using academy models funded by California Partnership Academy
grants. We have successfully created several academies to include: SHAPE (Science, Health,
Athletics, and Physical Education), NMAA (New Media Arts Academy), and ITA (Information
Technology Academy) among others. These collaborations between the high schools, MVROP
and the community college allow educational partners to leverage resources while providing
students with applicable skills and attainment of academic content standards.

Emergence of Career Pathways

Given the statewide emphasis on Career Pathways, MVROP has shifted its program focus to
those programs with defined course sequences and potential career pathways. This progression
has been accelerated by the financial crisis and budget reductions.

Participation in California Partnership Academies and Pathways

Mission Valley ROP provides a leadership role in improving and enhancing career technical
education programs in local high schools and the community. Examples of this leadership
include partnership in the development of several new programs and initiatives

X New Haven Unified School District’s 5.3 million dollar Culinary Arts Academy

X New Haven Unified School District’s 30 million dollar Performing Arts Center offering
opportunities for students to pursue Arts, Media, and Entertainment career pathways

X Building career pathways in 9 industry sectors at Logan High School in the New Haven
Unified School District

X Irvington High School’s Sports, Health, and Physical Education (SHAPE) Program,
providing a small learning community experience for students interested in health, sports
medicine, and related careers

X Irvington High School’s Information and Communication Technology (ICT) California
Partnership Academy grant

April 2010
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X Irvington High School’s New Media Arts Academy (NMAA) created with a California
Partnership Academy grant

X Kennedy High School’s Green Ventures Academy program also created with a California
Partnership Academy grant

X Building career pathways in two industry sectors with Newark Unified School District:
Hospitality, Tourism and Recreation; Sales, Marketing and Service

X Building career pathways in various industry sectors at all Fremont Unified School
District secondary campuses.

X New programs at the ROP Center including, Digital Sound Design, EKG Technician,
Emergency Medical Technician, Fire Science, Forensic Science, Pharmacy Clerk and
Pharmacy Technician.

Development of Common CTE Plan for the Community

For the first time, Mission Valley ROP and Ohlone College have developed and are
implementing a common CTE Plan. This plan identifies career pathways supported by both
MVROP and Ohlone College. In industry sectors where Ohlone College doesn’t offer
coursework, career pathways and articulation agreements are being coordinated with other
community colleges in the San Francisco Bay Area, such as, Chabot College, Los Positas
Community College, Mission College, and Foothill College. See attachment Appendix for lists
of formal articulation agreements.

AB 2448 Impact: Transition to nomore than 10% Adult Enroliment

The enactment of AB 2448 effective January 1, 2007, restricts the adult student population to no
more than 10 percent of each ROCP’s total enrollment. Therefore, Mission Valley ROP has
worked each year to reduce our Adult Program Enrollment from a high of 44% in January 2007
to 6% currently. Additionally we have worked within our local community college districts to
sequence our program offerings and presented our CTE Plan to local school boards, community
college boards as well as the Alameda County Office of Education in Spring 2009.

Transition to Cost Recovery Adult Programs

Beginning in the spring of 2009, in order to maintain adult programs that are of high value to the
community as evidenced by adult student surveys and advisory committee minutes, MVROP
now offers courses that are self-sustaining based on course fees and enrollment.

Program # Quarters/total hours Fee
Pharmacy Technician 4/720 $1,200/qtr
Medical Assistant 2 /540 $1,500/qtr
EKG Technician 2/360 $1,200/qtr
Certified Nurse Assistant 2 /360 $1,100/qtr
Emergency Medical 152 hours $1,625/course
Technician

April 2010
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Loss of Adult Programs

Several MVROP Adult training programs have been eliminated or reduced due to 32% budget
reductions and the enactment of AB 2448. These include: Cosmetology, HVAC (Heating
Ventilation Air Conditioning), CAD (Computer Assisted Drafting), Welding, Automotive
Technology, Biotechnology, Forensic Science, and an Adult Basic Education/GED Lab
partnering with Fremont Adult School.

Increase in Student Organizations

MVROP teachers have increased student participation in student organizations including Health
Occupations Students Organization (HOSA), Skills USA chapters in Forensic Science and
Automotive Technology as well as DECA and Virtual Enterprise.

Expanded Business Partnerships

Kaiser Hospital — EKG internships
Certified Nursing Assistant placing students outside of Fremont Area; Milpitas and Hayward.

San Francisco Paramedic Association — Adult EMT program; team teaching high school Fire
Science program for seniors

Fremont Fire Department-2 Fire Engine donations
Newark Fire Department- 1 Fire Engine Donation
Union City Police Department-Active duty officers teaching Law Enforcement class

PetersenDean Roofing and Solar Systems - Solar Systems specialists team teaching Construction
Technology class

Solyndra-Solar panel donations

See appendix for Master Advisory Committee List

Change in Leadership

Each of the three partnering school districts served by the joint powers agreement of Mission
Valley ROP experienced a change in Superintendents in 2008. Fremont Unified School District
selected Milt Werner as Interim Superintendent beginning in July 2008 and then Superintendent
as of January 2009. His retirement because of personal reasons has been announced to
commence as of June 30, 2010. Kevin Harrigan became Superintendent for Newark Unified
School District in July 2008. Kari McVeigh became Superintendent of New Haven Unified
School District in December 2008. These changes have necessitated a rebuilding and
strengthening of relationships...

Increased Participation in CDE Grants

April 2010
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In 2009, Mission Valley ROP is partnering with Ohlone College in the Silicon Valley
Information and Communications Technology (SVICT) grant. This is a partnership with Ohlone
College, Mission College, Santa Clara Unified School District, and Fremont Unified School
District, Central County Occupational Center (CCOC), and Mission Valley ROP. This program
provides state-of-the-art training in Information and Network technologies to over 210 MVROP
students on two high school campuses.

In 2006, Mission Valley ROP partnered with Ohlone College in their Biotechnology Program
under an SB70 Grant. MVROP funded the development of a new Biotechnology Lab in the new
Career Technical Training Center, and Ohlone College donated equipment and some funding. In
2007-2008 school year, MVROP opened a Biotechnology program for Adults and High School
students. This program earns Ohlone College credit, and is approved for UC “d” lab science
credit.

Development of MVROP Green Initiative

In November 2008, Mission Valley ROP initiated a formal program to accomplish two broad
goals:

X Incorporate Green Technology into our instructional programs

X Implement Green Practices in our Facilities and Maintenance programs.

Our vision for the Green Initiative is to be this community’s educational leader in Sustainable
Energy Education and Technology, and to provide a focal point for educational awareness in
sustainable energy and conservation. As of 2009, three administrators and four MVROP
teachers have attended PG&E Solar Energy workshops, and other Green Technology seminars.
In 2009, we received a PG&E Solar Schools grant for $10,000, and introduced Solar Energy
concepts into Construction Technology classes. In early 2010, we received a donation of solar
photovoltaic panels valued at $15,000 from Solyndra, Inc., and initiated a partnership with
PetersenDean Roofing and Solar Systems Company. This partnership includes co-teaching and
demonstrations, donations of solar pv panels and equipment, student internships and field trips.

In early 2010, we established a partnership with the California Youth Energy Services (CYES)
program, which provides summer employment for students to perform Energy Audit Services to
local residents. CYES visited MVROP and presented the opportunity to Construction
Technology students. Students will submit job applications and be interviewed in early March
2010, for employment in the summer.

We are also planning to infuse Green Technology concepts and demonstrations into Culinary
Arts, Information Technology, Forensic Science and Marketing programs.

We have engaged with City of Fremont and the Union City Sanitation District, regarding our
Green Initiative. With both organizations, we are pursuing joint events, possible grant
opportunities, guest speakers, and advisory roles for our Green Initiative.

Increased Community College Articulations

April 2010
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Since 2004, we have increased and updated the number of active courses receiving 2+2

articulation agreements from 25 to 34 among Ohlone, Foothill, Chabot/Los Positas, and Mission

Colleges.

Increased UC a-g Course Approvals

Since 2004, MVROP has increased the number of UC approved courses from six to eleven.

Currently the following courses are approved:

Biotechnology

[P

g” Elective

Biotechnology 1 & 2

“d” Laboratory Science

2D Animation 1

“£” Visual and Performing Arts

Digital Graphic Art

“f” Visual and Performing Arts

Digital Photography 1

“f” Visual and Performing Arts

Digital Video Arts Production 1

“f” Visual and Performing Arts

Digital Video Arts Production 2

“f” Visual and Performing Arts

“” Visual and Performing Arts

Digital Imaging Arts 1
Anatomy and Physiology for Health Professions — 2 hour | “g” Elective

[{Pb]

Forensic Biology g” Elective

€ _ 9

Interdisciplinary Forensic Sciences g” Elective

New Engineering Program/Project Lead the Way

We are collaborating with our three partnering school districts, Ohlone Community College and
Lam Research to offer a pre-engineering curriculum through the Project Lead the Way model
beginning in the 2010-2011 school year. This approach will introduce science, technology,
engineering and mathematics (STEM) concepts to middle school and high school students
building upon existing strengths in the MVROP Biotechnology program and build a rigorous
civil engineering and architecture program. Collaboration among district, ROP, community
college and industry allows for leveraging of resources despite lean budgetary times. Information
and planning meetings are being conducted with stakeholders from all levels actively
participating.

New Teacher Training

On February 12, 2010, Mission Valley ROP was confirmed to receive a $24,950 grant to be used
for certificated salary and benefits to act as a pilot location for the CTE Teach, New Teacher
Training Program offered in partnership by Colton Redlands Yucaipa Regional Occupational
Program (CRY-ROP), California Department of Education (CDE) and the governor’s Career
Technical Education Initiative. The program is designed to support the unique needs of new
CTE teachers transitioning from industry to the classroom.

Mission Valley ROP website/portal/newsletter
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MVROP website is being maintained by an MVROP teacher through a stipend. The
Instructional Administrative Team, Public Relations Administrator, and Informational
Technology Manager are directly responsible for content. Certificated and support staff are
indirectly responsible for providing appropriate content for public or staff viewing. The
MVROP portal was introduced as a communication tool among MVROP staff. The portal has
been utilized extensively in the WASC process. The MVROP Newsletter is disseminated to the
staff and the public via our website quarterly by the Public Relations Administrator. The
newsletter provides information on student and teacher achievement and program development.

Recommendations from 2004

Recommendation #1:

The committee recommends that the Mission Valley ROP Governing Council and
Superintendent establish a formal process to review the philosophy, goals, and mission of the
ROP that includes opportunities for input from the community, students, and all ROP Staff.

The visiting team directed MVROP to develop the mission statement with input from students
and community members. In 2002 the leadership team drafted a new mission statement that was
processed through each focus group and home group, and returned back to the leadership team.
The WASC Focus on Learning process lent itself to the development of a mission statement that
had a more broad appeal.

Recommendation #2:

The committee recommends that the Mission Valley ROP administration develop a functional
organizational chart to provide a clear delineation of areas of responsibilities for distribution to
all appropriate ROP, district, and high school staff.

In 2001-02 an abbreviated staff handbook (Blazing New Trails!) was distributed with an
organizational chart and an updated career cluster listing. The 2003 Organizational Chart
identifies position/person and responsibility.

Recommendation #3:

The committee recommends that the Mission Valley ROP administration develop a strategic plan
that will provide direction for quality cost-effective and relevant career preparation programs,
which meets the needs of local area.

Creation of the MVROP Vision was initiated in July 2001 where the administrative team hired
an outside consultant, Frank Davis, to facilitate strategic planning workshops. The five areas of
focus were: adequate funding, active business support, effective communication, professional
staff, and exemplary education. By February 2002, a detailed chart of activities for each goal had
been developed. The new administrative team revisited the original plan in June 2002. Each
program manager assumed responsibility for certain goals and objectives.

1. Adequate Funding - A new policy was established to run classes that average enrollment of 22
students or more.
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2. Active Business Partners - Career clusters plan regular advisory committee meetings, each
year. Members are encouraged to participate in related programs and advise teachers on
instructional matters. In an effort to secure committed industry partners, two programs completed
industry certification.

3. Public Information/Communication - A “Briefly Speaking” newsletter was created to inform
staff and students about events and student/program successes. The current Faculty Handbook
includes personnel information, advisory committee resources, attendance procedures, business
service procedures, school calendar, disaster/crisis plan, and instructional procedures. The
MVROP Website (www.mvrop.org) began development.

4. Professional Staff - MVROP staff members attend conferences for a variety of purposes.
Education workshops are offered. In-Service training for staff has been provided by outside
speakers. Staff Meetings and new teacher workshops are held monthly.

5. Quality Curriculum/Instruction - MVROP staff and administration pursue opportunities to
articulate with post-secondary institutions. The California Department of Education (CDE)
certification of course development process, began in September 2000.

Recommendation #4:

The committee recommends that the Mission Valley ROP administration develop written
agreements between the ROP and participating districts, and between the ROP and contracting
agencies that provide instruction, which define the roles and responsibilities of all parties.

MVROP administration and the participating districts addressed this issue. Both the
superintendent and ROP board members believed that the original joint powers agreement
sufficiently outlined roles and responsibilities of all parties, and therefore, further written
agreements were not necessary.

Recommendation #5

The committee recommends that the Mission Valley ROP Governing Council, administration
and instructors develop and initiate a process with the participating districts to approve academic
equivalency credit for selected Mission Valley ROP courses providing students with the
opportunity to meet graduation requirements while preparing for the world of work.

The administration and instructors worked closely with district administrators to increase the

number of class offerings for academic equivalency credit for MVROP courses. A number of
courses received academic credit in math. Individual courses at the high school campus have

been approved for science credit by the science department.

Statement from WASC 2007 Visiting Committee

The current visiting committee believes that MVROP has adequately addressed the
recommendations made by the previous self-study. Through the current self-study process
MVROP has identified each component of the previous action plan and have created the
recommended processes, plans, documents and improvements to enhance the impact on student
learning. During this follow-up the administration incorporated the input and recommendations
from the entire MVROP educational community.
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CHAPTER 4 ORGANIZATION FOR STUDENT LEARNING

A.ORGANIZATION FOR STUDENT LEARNING

Al. Beliefs and Philosophy
a) To what extent does the school have aedr statement of purpose that reflects the
beliefs and philosophy of the institution?

The Mission Valley ROP Mission Statement is a transparent statement of purpose originally
approved by the Governing Council in spring 2003 after input and development from community
stakeholders.

Mission Valley ROP Mission Statement:

Mission Valley ROP serves high school and didstudents by providing quality and cost-
effective career preparation. Mission Valley RQfffers state-of-the-artlassroom instruction,
internship experiences, and leadership dey@inent resulting in employment, career
advancement, and preparation for post secondary training

The mission statement is communicated via the MPR@Dbsite as well ding clearly visible
in posters in all classrooms and officé®cus group members report being familiar with the
mission statement and that its content approglyiaeflects the belisfand philosophy of
Mission Valley ROP and its stakeholders espbcia regards to higlschool students as the
priority constituency in lighof AB 2448. Leadership Teamembers report that as Mission
Valley ROP continues to promote Ogreeni@epts into its phisophy, procedures and
curriculum the mission statement should be revietwedetermine how or if this concept should
be incorporated. Leadership Team recommerhat these discussiobggin in advisory
committee meetings to gathiedustry stakeholder input.

Mission Valley ROP also has avé year 2008-2012 Career TechhiEducation (CTE) Plan that
was developeth fulfillment of the Statd’lan requirements and the requirements of the Carl D.
Perkins Career and Technical Education lowpment Act of 2006. Input was provided at
meetings with staff, CTE planning meetings wibal community colleges, clusters (teachers by
industry sector), local district staff, busiséadustry advisory committees, instructional
administration, One Stop Career Center pastmps, adult schools, and from feedback by
attendees at the annual EducatorsO Brunch. These stakeholdé@rsolezd in a needs analysis
leading to development of the plan. Tdraft of the plan based upon the MVROP Mission
Statement and ESLRs was developed by the MRR@tructional Team. The following criteria
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was used in development of the plan: progréierimgs, labor market sueys, student surveyed
interest in programs, and teaclséated program resource needs for instructional materials,
equipment, and support services as docuetkim advisory committee minutes and budget
request procedures. Staff provided additional input and feedback on course sequencing. This
231-page draft document was completed in A2009 and shared with community stakeholders
including MVROP faculty and aff, partnering schodlistrict boards, Ohlone Community

College Board, and the MVROP Governing Calfar review and approval. A copy of the

Plan is available on the MVROP website.

b) To what extent does the school definte purpose further by adopted expected
schoolwide learning results that form thebasis of the educational program for every
student?

The ESLRs are consistent and align to theedtatission statement by defining the purpose and
expectations for each student, high schoolahdt, completing an MVROP program. Students
will be able to demonstrate attainment of leag outcomes within three main areas identified
as: Oworkplace basic skills and behaviors, céeelnical skills and job employment skills.O

Mission Valley ROP ESLRs
OExpected Schoolwide Learning ResultsO

Upon successful completion of MVROP cowes/programs, each student will demonstrate:

1. Workplace Basic Skills and Behaviors
Apply skills learned in class
Analyze information and make decisions
Communicate verbally and in writing
Work independently and as a team member in a diverse workplace
Work reliably, responsibly, and ethically

2. Career Technical Skills
Demonstrate occupational competencies
Use appropriate technology
Understand and practice occupational safety standards
Demonstrate an awareness of how a business or industry functions

3. Job Employment Skills
Develop a plan to achieve career goals
Use effective search strategies
Demonstrate an awareness of the importance of lifelong learning

Lessons are found on shared files with easy sscéer instructors. The primary focus of the
instructional material is for Employment SkillBortfolio Development, Work Ethics, Team
Building, and Problem Solving topics. An ESLR rubric was developesdst teachers with
determining studentsO attainment of comprehershills in each of the twelve indicators.
ESLRs are presented as part of the New Tera¢haining workshop ancevisited during staff
meetings. Student portfolios earcreated as evidence of ESld®ainment and outstanding
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students are acknowledged via tannual Student of the Ye&eremony in May. ESLRS are
posted on the MVROP website and displayed via posters in classrooms and offices.

74.6% of 1620 high school student surveyed indicttatlearningbjectives were explained by
their teachers on a daily or nearly daily basldowever when askedbout a specific ESLR
related to demonstrating safeiy their class/shop/internshipnvironment 21.7% stated that
safety or cleanliness was not practiced or reguir Leadership Team feedback indicates that
more extensive teacher training and accountabibty specific ESLR attainment is needed.
Course syllabi are required tee reviewed and signed by patre and students. Focus group
recommends that course syllabi be checkmd ESLR and Mission Statement by Program
Managers prior to dissemination.

Focus group reports that review of ESLRs is part of every Advisory Committee meeting.
Identification of ESLRs is documéd in each MVROP course do#. Instruabrs distribute

ESLR lists in order to discuss and gain input from their community business partners. Employers
are very supportive of the ER skills, as noted in the advisory committee minutes.

During the 2001-02 school year etheadership team began develop Oa vision of what the

MVROP student should look likeéhd Owhat will they be abte do when they complete a

courseO. The process moved into the WAS@ehgroups (clusters) for review and input.
Feedback was shared and discussed with ¥&8BC focus group. By spring, the leadership
team revised the overall ESLR recommendatiand sent them back to the WASC home and
focus groups. The listing was shared witke t&overning Council for their feedback and
approval. Stakeholders were involved in each phase of the process.

The ESLRs were also reviewed as part of the August 18-19, 2008 Stialagning Workshop
facilitated by Frank Davis of Davis and Asstes. WASC Leadership Team members to
include: certificated cluster leaders, management and support staff were in attendance. The
Leadership Team determined that the ESLRsewsill valid, relevant, and appropriate as
determinants of student learning at Missionl&aROP based upon discussions with advisory
committee members and internship sitentor evaluations and feedback.

Summary of Findings for Criterion Al Supporting Evidence

Mission Valley ROP (MVROP) has a welMission Statement
written statement of purpose that accuraiefVROP website/publications
reflects its current philosophy

MVROP Mission Statement needs to |deeadership Team feedback
reviewed in light of MVROP emerging focus
on OgreenO concepts

MVROPOs mission statement is wWélbcus Group feedback MVROP
documented and communicated to stakeholdevgbsite/publications

Community  stakeholders participated in MVROP CTE Plan on website
development of 2008-2012 MVROP CTE PlarGoverning Council minutes
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MVROP ESLRs are relevant and aligned withocus Group feedback
MVROP mission statement Leadership Team feedback
Advisor Committee minutes

MVROP ESLRs and competencies aredvisory Committee minutes
documented in each MVROP Course Outline MVROP Course Outline

ESLRs are communicated to stakeholders | ESLR rubric and lesson plans on share drive
Student Surveys

Specific ESLRs need to be reinforced in tl&tudent surveys
classroom; additional teacher training neededLeadership Team feedback

Confirm that Mission Statement and ESLRS Bocus group feedback
stated in each syllabus

A2. Governance
a) To what extent does the governing authority adopts policies which are consistent
with the school purpose and support th@chievement of the epected schoolwide
learning results for the school?

MVROP operates as a joint pers agreement with Fremont, Newark and New Haven Unified
School Districts. A volunteer peesentative and alteate of each school district board is a
member of MVROPOs three-member Gowgr@ouncil as described in the MVROP Board
Policies. New Governing Council members amvjated with an in-service training by the
Superintendent of Mission Valley ROP and reee copy of current MVROP Board policies.

The Governing Council, like other functional unilsMission Valley ROPmakes decisions and
sets policies based on the Board adopted MPRMission Statement and ESLRs. All proposed
board policies must go to the Governing Coufarilapproval. The Governing Council reviews,
gives input, and approvesy modifications, and then membewnte on approval of new policies
and/or procedures. The Governing Council valso request the development of policies,
guidelines, or procedures fanplementation by the Superintendent. For example, during the
June 23, 2009, meeting the Governing Council rstpaethat a procedure be developed which
allowed for major instructional pgram modifications to be prasted to the Governing Council
before action is taken by MVROP staff. Amgoing board item entitled Budget Modification
Plan was implemented as of September 2009, which allows thé&overning Council and
MVROP staff to review and discuss budget relatems such as program modifications and
potential solutions in general terms in a puldicum. Board policies are catalogued in hard
copy format and available for review from the mdistrative Assistant to the Superintendent.
Hard copies are also held by Governingu@cil members and MVROP Administrative staff
members. Focus group feedback recommendstleaboard policies also be available on the
MVROP website.

b) To what extent does the governing autbrity delegate implementation of these
policies to the professional staff
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Implementation of policies adopted by the MVROP Governing Council is delegated to the
Superintendent who assigns MVROP staff witkpansibility as identified by each position on
the organizational chart. Responsibility of eacministrative position can be found in the
personnel section of the fdtguhandbook. The faculty hahdok is available on the MVROP
website or in hardcopy format with the Adnstrative Assistant. Focus group recommendation
is to review new procedures of the facultytibook at the first staff meeting of each school
year. Administration receives strategicedition from the Governing Council before
implementing new policies and school operatinglglines related to schoolwide learning
results. MVROP Administrate staff on behalf of Sup@tiendent reports progress of
implementation back to Governing Council via Board agenda items.

c) To what extent does the governing authority monitor results?

All new policies and proposed changes in school procedures are brought before the Governing
Council, for review, discussion, and approvald@approval, at monthlyneetings. Information

for agenda items is included in the board padkr each meeting. Board packets and minutes
are available via the MVROP website. The Gaugg Council requires that the MVROP staff
provide information and statiss on programs, achievement sfudent learning outcomes,
student recognition activities, budgéacilities, and personnel isss at its monthly meetings.
Teacher and student presentations regardindest achievement to the Governing Council
occur at regular intervals.

Summary of Findings for Criterion A2 Supporting Evidence

MVROP Governing ©uncil sets policies Governing Council minutes
based upon adopted MVROP MissipRocus group feedback
Statement and ESLRs

Make Board policies more accessible |dyocus group feedback
having them available on the MVROP website

Superintendent and designees of [tMVROP Board Policies
professional staff are responsible fdBoverning Council minutes

implementation of Governing Council polici
as supported by Mission Statement and ESL

e§ocus group feedback
LR&anagement Responsibility Chart

MVROP staff must regularly provide
Governing Council with data on progran
student learning outcomes, budget, etc.
monthly meetings.

Focus group feedback
1$;0verning Council minutes
MVROP website

MVROP Governing Council members 3
volunteer representatives from each partne
school district

IrMVROP Board Policy
ridbgint Powers Agreement

A3. School/Leadership

a) To what extent does the school leadershimake decisions to facilitate actions that

focus the energies of the school on student achievement of the expected learning

results?

4

6
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Administrative and Instructiom@dministrative team meetingse held weekly, on Monday and
Tuesday mornings at 9:00am. Topics discdsh&ing these meetings include school wide
issues, i.e. instructional prograstanning, student issues, staf$ues, facility updates, crisis
response, budget updates, etc. The purpogeseé meetings is to promote communication
among management staff to allow for effee decision making and implementation of
appropriate school wide actions.

August staff development days are used to peoegttificated staff time to create three school
year goals with measurable objectives. The abjes are required to focus staffOs energies on
implementing ways to increase student achieveraEESLRs based upon the six standards for
professional educatorLertificated staff is Hd accountable for meetirthese goals as part of
their observation and evaluation pess. Certificated staff meets with their Program Managers
by October of each school year to review géalsappropriateness, ability to be measured and
documented, and adherence to achievement of student learning outcomes. Progress of objective
attainment is reviewed at mid year. Fatraccountability and documentation of objective
completion is required by check out at enddfiool year and before issuance of offer for
following yearOs assignment. Documentaticgoafs and objectivesaplaced in teachersO
personnel files as part of the evaluation process.

Additionally teachers are required to assist stuglefith documenting their attainment of student
learning outcomes through creationao$tudent portfolio. The stuaeportfolios must contain a
student created resume, compie¢enployment application, sampéoutstanding student work
and a MVRORP certificate of aclMement documenting specific skill competencies attained by
the student. Teachers must present a copy oidest portfolio as part of the check out process
to their Program Manager.

The faculty handbook outlines the details of accabitity for student learning outcomes and
MVROP policies and procedures. It issiminated during the New Teacher Training
Orientation. Additional reviewf MVROP policies and procedures occurs during New Teacher
Training sessions over the coursdlw school year. Review forahest of the staff occurs at
monthly staff meetings. The employee manualilde¢anployee rights anesponsibilities and is
given at the time of hire. Both items are accesdibistaff in an electronic format through the
Mission Valley ROP staff pagevivw.mvrop.ordstaff) website and in print via the
Administrative Assistan

b) To what extent does the school leadership empower the staff?

Staff is empowered by school leadership in shaegsgdonsibility via a variety of shared decision
making advisory models to include: industrysters; budget committee, and WASC Leadership
Team-comprised of certificated cluster leaj@nanagement and support staff. Additional
structures include staff meetings andibass/industry advisory committee meetings.

Staff is encouraged to acknowledge outstandxegmples of studemtttainment of ESLRs
through the annual Student of the Year Cerenfuig each May. Each teacher is asked to

identify a student from each class section best epitomizes achievement of student learning
outcomes. The decision of whom to acknowledge is entirely staffOs decision. A statement of the
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studentOs achievement is artimdaat the ceremony as they presented on stage and receive a
certificate from their teacher.

According to focus group feedback school leadership supports an entrepreneurial approach that
involves all staff and studentstag a responsibility in learngh Professional educators should
model expectations leading to increased studettomes; therefore, MVROP offers salary
advancement credit for teachers to encoaiganded knowledge and skills enhancement
within their subject area. Magament encourages staff t&keut professional development
opportunities designed to strengthinstructional @ctices, maintain knowledge of industry
technology, and provide netwing opportunities leading tadustry support of MVROP
students and programs. Staff is encouragettt@lop strong busise and industry support for
students and programs. A procedure maouoalonducting business and industry advisory
meetings is provided in the faculty handbook araveilable electronicallyia the share drive or
website. Education code requarthat business/industry advisangetings occur at least once
per year, but MVROP will require at leastadvneetings a year beginning with the 2010-2011
school year. Programs suchBistechnology and Sports Therapytthave already adopted this
procedure report stronger businestustry relationships and suppoProfessional development
opportunities are communicated to staff via scleolail, website, portal, staff meetings,
industry cluster meetings and face-to-face meetirtig Program Managers and/or Director of
Educational Services. Professional developmemnesuesults indicate ¢t teachers would like
to see more information communicated onwlebsite regarding professional development
opportunities.

New Teacher Staff Development is conducted dutregsummer in addition to two overall Staff
Development days at the beginning of eachost year. During theschool year four New
Teacher Training sessions are held to suppant @€E teachers and teackenew to MVROP.
Additionally, mentor teachers erassigned to provide assistance/coaching throughout the year.
On February 12, 2010, Mission Valley ROP was confirmed as a grant awardee to act as a pilot
location for the CTE Teach, New Teacher TrnagnProgram offered in partnership by Colton
Redlands Yucaipa Regional Occupational ProgrgCRY-ROP), California Department of
Education (CDE) and the governorOs Careehrieal Education Initiative. The program is
designed to support the unique needs of né @achers transitioning from industry to the
classroom.

Yearly budget allocations inafle funds for attending workshops, conferences, partnering
meetings, and industry certification programsaffSlevelopment funds are used to provide for
trainers and speakers on topiedicated on professional developnt surveys such as mandated
reporting, Specially Designed Academic Instran in English (SDAIE), and technology
utilization. Increased number of articulatior@gments with local post secondary institutions
and University of California a-g approvals ddiVROP courses is an expressed school wide goal
articulated in the 2008-2012 MVROP CTE Plamd @ocumented in Governing Council minutes
and staff development agendas aneksentations. Staff developnt funds are used to provide
teachers, industry clusters and cluster leaders outside class time for curriculum review and
revision and strategic planning to meet these godééteran teachers and Program Managers are
provided to assist teachers with caatum review, revision, and planning.
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Support staff should be integrated into the @ssfonal development survey process to solicit
their feedback and generate ideas for their growth. Opportunities for professional growth for
some classified staff are limited according to focus group feedback.

c) To what extent does the school leaderghencourage commitment, participation and
shared accountability for student learning?

Mission Valley ROP school leaderglencourages and supports commitment, participation and
shared accountability for learning. Each industuster, support staff, and management is
represented in focus groups, Budget comméigetthe Leadership @& to ensure active
involvement and participation ieadership roles in achieviddVROP expected school wide
learning results (ESLRs). Industry clustergu® groups and Leadership Team meet once per
month or every other month. College and Cafemhnicians® meeting facilitated by the Public
Relations Administrator and supported by th&tractional Team (Dector of Educational
Services and Coordinators) allows for commutgcawith high school site liaisons to discuss
ROP program planning, studentfepation and retention, pgram promotion, and student
achievement.

Summary of Findings for Criterion A3 Supporting Evidence

New sections of faculty handbook reviewed &bcus group feedback
first staff meeting of the school year

Support staff should be surveyed to solicit thdtocus group feedback
feedback regarding their  professional
development interests

Professional development for certificated staffearly teacher goals and objectives, budget
is supported and well documented allocation, salary advancement guideli}es,

MVROP CTE Plan, mandated staff
development days agendas

A4. Staff
a) To what extent are the leadership ad staff qualified for their assigned
responsibilities?

Applicants considered for an administrativeasdified, or certificated teaching position must
meet approved general qualifits that address educatioand relevant experience.
Management, certificated and classified poss are offered based upon job descriptions
approved by the MVROP Governing Council. €eTlsuperintendent cauthorized designee
(Director of Educational Services or DirectafrBusiness Services) creates a job announcement
identifying specific qualificationsr criteria desired in potentiapplicants based upon approved
job descriptions to the Personnel TechaciJob announcements are posted on the MVROP
website, electronic employment keiln boards such as Ed Join@raigOs Lisand professional
organizations of the desired position such asAbksociation of Califora School Administrators
(ACSA). All MVRORP teachers are credentialedthg State of California via the Commission on
Teacher Credentialing. Potential teacher appltcamust have industry experience in the field
they wish to teach and must obtain and r@m a Designated Subjects Career Technical
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Education or Vocational Education Teachinge@ntial. Applicationsare screened by the
Superintendent and/or authorized designeesciool team interviews alified applicants and
ranks the applicants using predetermined critditi@ panel may includerapresentative(s) from
the program and/or cluster, the Program Mgema(Coordinator), and a Director and/or the
Superintendent. Hiring dectsi is the responsibility of the Superintendent or authorized
designee.

b) To what extent are the leadership and sficommitted to the schoolOs purpose, and
engaged in ongoing professional developnt that promotesstudent learning?

Each year general funds are allocated dagoing professional development that promotes
student learning. Each prograimstructional budget receiveen allocation for professional
development to attend workshops, conferenced, teainings that motivates teachers to find
ways to increase student learner outcomes and keep their skills current. One time resources such
as Perkins funds and staff development fusdpplement general fund instructional budget
allocations and are used to fund trainers, spesakand professional development activities for
the two Staff Development days at the beginmihthe school year as well as New Teacher Staff
Development in August. Substitute time andftipends which allow for curriculum review and
revision, strategic planning, anduster planning are also fundedth these sources of revenue
on an on-going basis. Utilizatioof these resources has resulted in doubling the number of
active UC a-g approved courses since 2007 anéasorg the number oftanulated courses to

34.

The Instructional Team of Mission Valley ROP ragsithat one of the three goals that teachers
must develop and accomplish each year based upon the Standards for Professional Educators
focus on an aspect of their professional dgualent to promote student learning. Staff also has

the opportunity to attend conferences andrksbops related to teaching and learning
instructional strategies to assist students wittreasing learning outcomes in their programs.
100% of the teachers surveyadicated that attending wakops and seminars was their
preferred option for professional development followed by internet based learning.

Staff is encouraged to join professional arigations such as: CITELCalifornia Industrial
Technology Education Association), CBEA (i@ania Business Edtation Association),
CALCP (California Associatioof Leaders in Career Pramtion), CACTE (California
Association of Career Techual Education) and CAROCP &lifornia Regional Occupational
Centers and Programs). An MVR@Rssified staff member is the president of our local Coastal
CAROCP chapter for the 2009-2010 school yadission Valley ROP supports staff who pay
their membership dues to the starganization by paying for theegistration fees to the spring
CAROCP Coastal Chapter conference. Also stadfriengly encouraged et as presenters for
conferences. Teachers, support staff and mamagiewill act as trainers to the staff as
appropriate during staff eetings or staff development daysstare various areas of expertise.
86% of teachers report receiving school site led training and 64% report attending off site
conferences.

Professional growth activitiekor support staff includes: safegnd crisis response training,
sexual harassment and mandated reporting mtigeinfAn area of growth is to create ongoing
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professional growth opportunitiésr support staff. Support stashould be survead to identify
what activities could be supported by MVROP thatuld assist theiefforts in promoting
student learning.

Summary of Findings for Criterion A4 Supporting Evidence

Support staff should be surveyed to solicit thdtocus group feedback
feedback regarding their  professional

development interests as they relate to stugdent

learning

MVROP resources continue to be utilized| focrease in UC a-g approvals, increase| in
support professional development that directtyirrent post secondarytiaulations, California
benefits student learning Partnership Academy participation

A5. School Environment
a) To what extent does the school/prograrhave a safe, healthy nurturing environment
that reflects the schoolOs purpose?

It is the goal of every MVROP staff membderprovide a safe, healthy and nurturing

environment for the students and community weeseafety training ipart of the curriculum

for all programs to include industry appropriasggionally recognized ggelines such as OSHA

and HIPAA. A system for reportg safety, health, injury, repasnd maintenance issues is

available for staff. Posters are displayed in shop areas promoting safety (OSHA regulations).
Staff can access online safety training tutorials through Keenan and Associates for themselves or
for use in the classroom.

Mission Valley ROP has adopted the Incident@mand System (ICS) as the model for crisis
response management. The faculty handboolacwsithe MVROP ICS picedures. Updates
are also received during staff niegs. We have a safety anecsrity system consisting of an
intruder alarm, fire sprinkler system, setpgameras, a panic button to secure the MVROP
Technical Training Center in the event dbekdown, fob access the MVROP Technical
Training Center, gated access between thdRkd¥ Center and Kennediigh School that is
scheduled based upon class times, campus greigrisge alerting theuplic to our closed
campus status, parking lot enforcement, sgesdps, traffic flow sgnage and appropriate
illumination for safety. Radios have been issteedll classrooms at the MVROP Center and
modular buildings on the Kennedy High Schatd.s Management and support staff with
assigned responsibility during amergency has also been issuadios and trained in their
usage. Fire/earthquake/lockdown drills e@ducted monthly. First aid kits and fire
extinguishers are availabfleroughout the MVROP Center@modular buildings on the
Kennedy High School campus. Four stair chiérge been purchased to facilitate non-
ambulatory personnel from the second floor indgtient of an emergency. Several MVROP staff
members including teachers and their classes Iese trained on how to safely utilize the
chairs to carry individuals down the stairs. Eyateon drills allows for additional practice. All
MVROP Administrators have cgthones that can receive emailgsages. All MVROP staff is
provided a list of administratsO telephone numbers for emergesitciations. Many instructors
have cell phones or pagers that studentgmaceuraged to use to facilitate communication
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especially when students have internship gideement. Classrooms have evacuations maps
posted to direct staff and students in the event of an emergency. Substitute teachers are provided
with an emergency folder and informed abowa@ation routes when assigned to a room on the
MVROP campus. There is amtercom system that can heard throughout the MVROP

Technical Training Center and can be accessed by any telephone in the building. A secondary
alarm system has been set up to facilitasecaation in the moduldruildings on the Kennedy

High School site. Emergency kits to includetevaand privacy tents feach classroom have

been ordered and will be assigned to classramffices. Staff and students who train at
internship sites are issued school badges.nihgiof staff and studesis an ongoing challenge

and is an area of growth. Another aregmiwth is for the Safety Committee made up of
Management, teacher and support staff to @ke on the responsibility of developing a
reunification plan for students and parantthe event of a large scale emergency.

To further support students the MVROP Cemwtantains a Student Services Center where
students can study, take assessmentnake up hours if they aaglults. A Campus Supervisor
is employed on staff to assist with campustyafafety and disciplinef students, and support
of MVROP staff. A Receptionigjreets students and direetsitors. The Student Lounge
provides a safe and healthy environment for stidienéat. Vending machines are filled with
water, juice and low fat, low sugar snacks. Stislare issued parking permits for a cost of $10
each to park on campus. All waste products peed by our classes are picked up regularly.
We recycle paper products, glas® aluminum cans. Staff ceequest custodial and technology
assistance via email. Students, parents ffrreambers can easily request an appointment to
speak with an administrator via the Receptionishdministrative Assigint. Staff may also

drop by to speak with any amhistrator if available.

b) To what extent is the school environmentharacterized by a respect for differences,
trust, caring, professionalism, support and high expectations for each student?

Mission Valley ROP recognizébat we must model andedrly communicate the high
expectations that we have for students. tiée pride in recognizingur students and staffsO
achievements. Student development consistéear expectatns, accountability, and
recognition for achieved studdetirning outcomes. Student® gresented with the MVROP
Student Policies and Procedussxh school year and/or new term. The Campus Supervisor
visits each classroom on the MVR@enter and modular buildingsalert students as to the
rules, expectations and cogsences. MVROP Student Policisd Procedures are signed by
student and parents and kept on file with e@elcher. MVROP staff on high school campuses
present MVROP Student Policies and Procedaredified to adheréo high school site
procedures. MVROP staff models policies gnactices such as no eating or drinking in
classrooms and hallways except for bottled wiatéine company of students. Students who
meet expectations are recognize variety of ways: Perfeéittendance Awards, Student of
the Year Awards, Certificates of Achievemantd Completion for students who complete their
programs with a letter grade of @@r better. Teachers subpridgress reports: OyellowO cards
to high school counselors to report exceptionadsht behavior or skill attainment and OblueO
cards to alert counselors tadénts experiencing challengesagsist with intervention.
Teachers follow up these progress reports watls to parents. Msion Valley ROP staff
support various student centered events that shewiicasskills that students have learned from
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taking their ROP classes. Some of these ®veclude: The Multimedia Festival, Washington
Car Show, Forensic Challenge, Fashion Shwnual Health Fair, and Copper Cooks Culinary
Competition. Participation is student organizations such as DECA, Virtual Enterprise, Skills
USA and HOSA builds student leardhip skills through compétins and fellowship. MVROP
classrooms post ESLRs, which support classrenocouragement of behavior that is both
professional and ethical. Ensugiappropriate use of technologyingoortant. All students and
staff sign an MVROP Network Use Agreeméefore having access to school equipment.
Software has been installed to monitor properafshe Internet and web technology tools. A
policy on all types of harassment issuesrigtty enforced per Governing Council policy.

Summary of Findings for Criterion A5 Supporting Evidence
Safety of all students and staff is a mgjor OSHA, HIPAA, IAl, and other nationally
priority for MVROP. recognized organizational guidelines are

presented to students, discussed and
thoroughly explained for their full
understanding and apgmiation; available
of online training via Keenan and
Associates; requirement of signed network
use agreement before access to MVROR
network

Emergency crisis traininfpr staff and studentsFocus group feedback, teacher observation of
is an ongoing challenge adult transitory population

Safety Committee should develop reunificat|ddrisis Disaster Guide, focus group feedback,
plan for students and parents in the eventAdministrative Team minutes
major emergency

Clear expectations fostudents are articulatedVritten MVROP Student Policies with student

through verbal and written communication | signature for understanding and compliance
required; Campus Supervisor and teagher
review and reiterate policies.

A6. Reporting Student Progress
a) To what extent does the leadership asse student progress toward accomplishing
the schoolOs expected learning results?

55% of students surveyed state that the gretgetsir impacting theidecision regarding taking
an ROP course is learning outcomes. &faee Mission Valley ROP staff understands the
importance of proper assessment. Assessmestidént progress is performed using a variety
of tools designed to determine student attammoéthe ESLRs including: rubrics, formative
tests, student portfolios, handa demonstration, and obseraatiof classroom participation.
Teachers surveys report that class assessménidees is a subject matter in which they would
like to receive training. Teachers submit quarterlygress reports to high schools regarding
student progress of learning outcomes. Teacfodlow up unsatisfactory progress reports with
calls to parents. Students participatingammunity classroom (CQ@y cooperative vocational
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education (CVE) training opportures receive evaluation feedbdom mentor site supervisors
and teacher observations of their prog@s&SLR attainment at the training site.

Certificates of Achievement and Completion avearded at the end of the program to students
who meet the required competencies in their nogas they relate to the ESLRs. Perfect
Attendance awards are also presenteglitfible students upon completion of their
class/program. Teachers use the Administratifer@ece Applications Program (ASAP) to track
studentsO attendance and indisatdentsO status as a OleavedOaonpleterO at the end of the
year or their program. A completer is defireda student who has completed 20 hours or more
in the ROC/P course, has mastered some cangiets listed in the course outline and is no
longer enrolled. The California Departmentmfucation (CDE) reviews the placement and
enrollment information on ROC/P courses annuallacement informatn is reported to CDE

on the CDE 101 E1 and CDE 101 E2 Perkins forms by MVROP staff. According to the CDE
website, completion and submission of this data documents efforts to follow uf grati2
completers and adult completers on their placérsitus in the calendar year in which they
completed the course.

b) To what extent does the leadership reguldy report student progress to the rest of
the school community?

Monthly Governing Council meetings includgaogting of student progress to the Board and
public by the Superintendent or designee utiteheading Items from Staff. The Mission
Valley ROP webpage is continuously updatethwtories reporting student progress and
achievement reported from the Public Relatiddministrator and/or t Instructional Team.
According to survey results MVROP teachenrgofabeing trained icreating web pages over
training on using social networking sites. Fogusup feedbacks reports that an area of growth
is development of a quarterly student profileich recognizes a Ostudent of the quarterO and
features their profile on the MVR®website. The Public RelatioAsiministrator is responsible
for ensuring that local print publications suchlag Argus and Tri-Cities Voices accurately and
constantly report student centered activitiesri€s within these publications are also shared
with the Governing Council. Teachers and stud are invited to make presentations at the
Governing Council meetings to share nemgrogram updates andident recognition.

MVROP staff reports student progress to progemivisory committees at annual or biannual
meetings. Staff shares updates adsht progress at staff meetings.

Student progress of ESLR attainment is regbvia a variety of student centered events to
include: The Multimedia Festival, Washington Car Show, Forensic Challenge, Fashion Show,
Annual Health Fair, Copper Cooks Culinarym@uetition, STRUT Compéion and the Student

of the Year ceremony. MVROP hosts an annual Qf@mse where teachers and students report
student progress to parents in addition to comity stakeholders who attend. Student progress
of ESLRs is also shared at the annual Edu€ Brunch held each February. Students man
tables and talk about their experienced Earning achievements to invited guests.
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Summary of Findings for Criterion A6 Supporting Evidence

MVROP website utilization as a tool fofFocus group feedback, teacher surveys, student
student recognition, accessibility bgurveys
stakeholders, and student progress reports

should be expanded

MVROP offers a variety of student centerddVROP  Governing Council  minutes,
events to showcase ESLR attainment publications, focus group feedback

MVROP teachers would like additionalleacher professional development surveys
training on assessment techniques in |the
classroom

A7. School Improvement
a) To what extent does the leadership faciléte school/program improvement which is
driven by plans of action that will enhance quality learning for all students?

The creation and development of the 2008-2012R@? CTE Plan with community stakeholder
input as well as the action plan createdtigh the WASC process demonstrate the extent to
which school leadership facilitates schoolfmam improvement with plans of action.

Additional plans of action th&nhance quality learning for aludents include the Long Term
Strategic Plan and Budget Plans created waploit from the Leadership Team or through the
Budget Committee made up of management, teached classified atf members. Staff
development funds are used to provide stipdadsluster collaborate program planning in
addition to regular cluster meagjs. Staff development days akltow for cluste collaboration.
Stipends are also paid for MVROP teachehe lead active student organizations which
participate in regional/state/national competitions.

b) To what extent does the leadershipave school community support and
involvement?

Community support and involvement is cleaglident by the morthan 400 community
stakeholders who visit MVROP at the anh@@en House each October. The active

participation of community stakeholdeasiong the annual various MVROP advisory

committees and CTE Advisory Committee which contributed to the MVROP CTE Plan provide
examples of support. Specific examples@bport include donations of fire engines and
equipment by the Fremont and Newark City Fire Departments as well as food donations by the
Fremont Chamber of Commerce for the annual #®ceChallenge. Donations are received by
students and parents as lab feesupport various programs suchcatinary arts and media arts

and entertainment.

The three partnering school districts have enrolled mored@d students in ROP classes for
the 2009-2010 school year. Matisses are meeting the minimenroliment of 25 students as
evidenced by enrollment via the ASAP studattendance reporting sgst. Partnering schools
support our efforts to introduce ROP at caregsf®TA meetings, Open House, our student
events such as the Multimedia Festivaplsomore tours, and middéehool presentations.
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c) To what extent does the leadership eftéively guide the work of the school?

Each week the Instructional Administrative Tearade up the Director diducational Services
and Coordinators meets with the Public Relations Administratorsiuss day to day school
operations, plan upcoming events, and school vasliees. The Administrative Team consisting
of 4 certificated and 3 classfi Managers meets weekly a®ll. Ongoing staff meetings
address the progress and assessment ofaction plan. Leadership monitors MVROP
compliance on a daily basis through the ASAfendance system. This system provides
historical and current follow-up data, whichirstrumental in making data driven decisions;
stores registration informatiomd reports; documents credentialsredtructors; tracks the daily
attendance electronically whichgsitical to compiling ADA; andallows program competencies
to be formatted to a completion certificate for students. Additional tools used by leadership to
direct priorities include: mohty faculty meetings, student follow-up survey results, the web site,
portal, and GroupWise e-mail system for commoation (on-site and off-site). The master
school calendar assists in identifying meetiagd in the collaboration of a well-planned school
year.

d) To what extent does the leadership providér accountability through monitoring of
the action plan?

MVROP administration provides f@accountability through monitoringf the action plan via bi-
monthly cluster leader meeting#t has been recommended thaadership Team meetings
supplant cluster leader meetings to ensuretibpsupport staff in the monitoring of the action
plan. The annual Educators Brunch providesther opportunity to keep educational
stakeholders such as partnering administratndscounselors appriseflaction plans adopted

by MVROP. The MVROP Governing Council retgs regular updates frogthool leadership

on accountability as it pertains to the action pfamonthly Board meetings. Minutes from each
board meeting are available on the MVROP webslieacher evaluationsclude their goals

and objectives as well as that teacherOs potpeard and success in reaching those goals and
objectives. Feedback from the focus group suppbaisthere is a dict correlation of the
education plan in the classroom and academpcovement of students, teacher evaluation
process, training and professibdavelopment opportunities for tdears, and the support of the
articulation, UC a-g course approwald industry certification process.

Summary of Findings for Criterion A7 Supporting Evidence

MVROP  leadership  supports  studer@overning Council minutes

organizations by developing guidelines arfbcus group feedback

paying stipends to thesteachers who active|yWritten guidelines to receive teacher stipend
run local chapters.

MVROPOs vision for building career pathwaf®cus group feedback, Career Fair, Open
through offering UC appwved and articulatedHouse sign in sheet, Advisory Committee
courses when possible to demonstfat@nutes, Cluster minutes, Educators Brunch

April 2010

56



Chapter 4 Self-Study Findings
Focus Group A

academic rigor, 910" grade and middlefeedback, site administrative meetings, staff
school outreach, particgion/support of careermeetings, increased number of academy
academy models is producing ongoingrograms at high school sites
collaborative partnersps with FUSD, NUSD

and NHUSD
MVROP actively pursues opportunities [tG&overning Council minutes
reach out to stakeholders Focus group feedback

Advisory Community minutes
Donations, Internship, field trip and job
shadowing opportunities

Strengths

% The mission statement clearly defines MissValley ROPOs commitment to high school
students and adults.

¥ The Perkins surveys show that owrdsints are able to find employment.

¥ We have written board policies, minutes, agendas, announcements posted on our website

¥, We have a written JPA agreementhithe 3 participating districts

¥ We provide the resources of timenfls, and access for planning, curriculum
development, to help students achieve their ESLRS

¥ Professionalism of MVROP staff, professal code of conduct éis evident in
modeling and adherence to jgs required of students

¥ We have board approved job classifications.

¥ Resources provided towards professional greent for certificated staff members.

¥ High visibility for student expectation/accomplishments via student organization events,
student acknowledgement/award presigona, website, promotional videos

¥, Student progress is communicated to comitgistake holders through items from staff
at the governing council midegs, via superintendent

¥ Program presentations at governing council meetings

¥ We have quarterly adult surveysayly high school and adult surveys

% Industry advisory committees for all pragns that are responsible for reviewing,
monitoring and approving attainmentEB$LRS by students through competencies
indicated by business and industry pargnéVill go beyond minimum education code
requirement and require 2 ntiegs per year beginning 2010-2011.

% School wide CTE advisory committee

¥ Participation in California partnership academies with partnering school districts

% MVROP CTE plan correlateas ESLRS and strategic plans of participating school
districts

¥ Participation in Student Organtmans (DECA, HOSA, Skills USA)

¥ Students receive formal progresports, quarterly and semester grades as well as follow-
up by individual teachers whenever studemesobserved experiencing difficulties.
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Opportunities for Growth Category A

¥ The Mission statement does not reflecti@logy including Geen Initiatives.

¥ ESLRS clearly indicate the need for studeiotdemonstrate appropriate technology, but
this is not mentioned iour Mission Statement.

¥ Notification of new school bad policies in a publiwenue or on the website.

¥ Make board policies and guidelinesadable as a PDF document on website

¥ Review the JPA agreement as pHrthe strategic planning process

¥, Offer additional opportunities for staff develoent to all staff, allowing staff to choose
the areas in which they fetbley could use development.

¥, Develop written professional develment plan for classified staff

¥ Expand the use of the website as a comigation tool.

¥ Develop procedure for regular updates for electronic marquee

¥ Developing a procedure to allow us tadk student progress after qoleting our
program (1-2 years out)

¥ Increase th number oktudent organizations

¥ Increase the number of buseseand industry partnerships
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CHAPTER 4 CURRICULUM, INSTRUCTION, AND ASSESSMENT

B. CURRICULUM, INSTRUCTION, AND ASSESSMENT

B1l. What Students Learn
a) To what extent does the school prage a challenging, coherent and relevant
curriculum for each student that fulfills the schoolOs pyrose and results in student
achievement of the expected schoolwidearning results through successful
completion of any couse of study offered?

MVROP classes consist of a culturally diverse student popnlatf high school and adult
students of various learning abilities. This forabte challenge is met by employing a variety of
teaching methods. Consistent with the noissstatement and philosophy, Mission Valley ROP
(MVROP), must ensure students develop the shitld talent necessary for employability and
career advancement in the®2dentury. Continual evaluatiomsid observations of students in
the work environment is an integral part of most programs. MVROP is committed to the
development and growth of technical and sociallskif our students. In an effort to ensure
curricula is challenging and ofdlgreatest value to students,nypg@rograms are seeking or have
been approved in the appropriate UC a-g category. Staff is also committed to actively seeking
increased opportunities for articulation agreents with post secondary and creating
opportunities to work with District acaderndaoad CTE teachers to develop career academies.

MVROP is committed to the development and groefttechnical and interpersonal skills of our
students. Providing students with a completgcational experience to include applicable skills
integrated with academic rigor is an intrmgpiart of the ESLRs amghilosophical belief of
MVROP. This belief serves as the foundatiiamm which all curriculum goals are formed.
Curriculum which engages students and bentfém both socially and economically is
considered necessary and vitally important fledent industry sectors & offer a number of
different opportunities.

All staff and faculty understandnd fully support the relationship to academic excellence that
ESLRs and educational standaalsesponsibility play in studd achievements along with the
individual needs of studentsddressing these needs such @isamcing student self-esteem and
confidence by successive increased challenges, recognition and teacher support in the classroom
setting exemplify this commitment to theudent. MVROP students demonstrate workplace
basic skills and behaviors, career-technical skills and knowledge, and employment skills
necessary to pursue theielected opportunityGeneral lesson plans (UIP-Unit Implementation
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Plan) have been developed fostructional support of the &sion Valley ROP ESLR topics.
These lessons plans include time, materials, titagx; content, teachend student instructions,

and assessment suggestions. Lessons are available to all MVROP Instructors electronically or as

hard copy, and they may be modified to ghi¢ class and student need he topics include
problem-solving and decision-making methodsamwork development, work ethics, job
employability, and portfolio structure. Thedessons strengthen the workplace basic and
employability skills instruction.

SN - Eleven current programs at Mission Valley ROP have
Bl been approved for the 2009-2010 school year. The
approval must be renewed eagéar.

Several instructors have been working todvaligning the curriculum to meet UC a-g
requirements. Substitute time is given to teachers to allow time for UC a-g curriculum revision
and course submittal. Offering courses that meet the UC a-g approval assist students with
meeting the minimum eligibility for the Univetg of California admission requirements. The
general requirements are in History, EnglishiiMaatics, Lab Science, Language (other than
English), Visual and Performing Arts, and a Colldtyeparatory Elective. A list of the eleven
2009-2010 MVROP UC a-g approved cowseavailable in the Appendix.

In order to present programs that offer studantgeaningful educational experience at MVROP,
a process has been developed to review and updatse outlines. It startgith a career cluster
(home group) meeting led by the supervisinmeustrator. A labor market analysis is
conducted, advisory committee recommendatioasansidered, and the members may review
national/state standards. A standardized formett@sen in order to write the course outline and
the biennial review forms. Documents are présgto the Governing Council, every two years
for approval. Final forms are submitted to state for certification. If a program is to be
approved by an individual high school for academic credit, the ROP atiraior meets with the
high school curriculum council to present the paog and outline. The high school administrator
meets with the department chair to ask for apal, then the documents are forwarded to the
district office for recording. Currently, theage 9 courses approved by Fremont Unified School
District, to receive math credit for graduation.

District Math Credit Approved Courses

1. Construction Technology 6. Computerized Accounting

2. Manufacturing Technology 7. Programming C++

3. Computer Aided Drafting 8. Business Math

4. Computer Programming 9. Business & Personal Finance
5. Accounting
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All course outlines include Mission Valley RBSLRs (workplace basic skills, career technical
skills, and employability skills)A standardized format providesnsistency within the various
programs offered to both high school and adult students. Each outline revision allows the
instructor to write units of curriculum as competency statements that identify student proficiency
upon completion of the course. Updating coungéines enables MVROP to prepare for the
Governing Council biennial review process fppeoval of each course outline. The final step

for each course outline will be submit them to California Department of Education (CDE) as
part of the course cdfication process.

MVROP curriculum is challengm in order to prepare students for industry expectations.
Hands-on instruction takes plawéthin a classroom using resebrbased methods. Instructors
present objectives and outcome expectations for projects, so that steents clear direction
for the assignment and unit. Students work inddpatly and/or in teams in order to complete
the project and demonstrate their competscMany students keep handbook/binder of all
their ROP notes and class workr feference of what they have learned. At the completion of
the course, high school students compibaseer portfolio of their best work.

Instructors use various measussth tools to evaluate whatudents have learned. Regular
methods of student quizzes, tesand certification exams are recorded and considered. Other
examples of evaluation include student dfists, achievement awards, the number of
completers in the program, course follow-data, 2+2 articulation applicants, completion
certificates, and changes in class schedules from year to year.

2 + 2 Articulation

Mission Valley ROP actively seeks connectadrhigher learning for students, so that
transferable credits, mde earnd. Administrators initiate contaetith representatives from the
college admissions department. Teachers meet to determine which courses match with
undergraduate courses at local community colle§giésr a curriculum review process, units are
determined and agreement contracts are flwath Mission Valley ROP students who meet the
criteria for transferable creditgill complete the forms at thend of the course. Copies of these
documents and a list of artictéa courses, may be foundtire MVROP administration office
and on our share drive. Lists of the curreftitalation agreements afeund in the Appendix of
this self study report, the MVROP CTE Plaswell as on our website. Our 2+2 Articulation
Agreements are current with Ohlone College iffiwet), Chabot/Las Positas College (Hayward),
Mission College (Santa Clay and Foothill College.

MVROPOs purpose is to provide high skill, upational training, that reflects and meets the
demands of the current workplace. Throughm@uwnity Classroom (CC) and/or Cooperative
Vocational Education (CVE) trmaing experiences at businesdesi students acquire skills
necessary for successful employre Students enrolled in coussthat offer CC/CVE, meet in
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offsite locations for the application of coursempetencies. Over 100Qudents are enrolled in
Merchandising/Marketing, MeditaAssisting, Nursing AssistgiC.N.A., Sports Therapy,
Veterinary Assisting, Pharmacy Clerk danTechnician, EKG Technician, Careers in
Education/Teaching, and Cosmetology programs. Safntiee MVROP site partners are: Kaiser
Hospital and clinic locations, Masonic Homi€idango, YMCA, Tri-Cities Animal Shelter,
Mission Valley Veterinary Clinic, VCA Mission $alose Veterinary Hospitals, and Walgreens.

Each studentOs instructor and site manageate a personalized training plan for the
development of workplace skills. Training plans itigrkey skills applied at the field site after
completing classroom units of dmuction. Individual instrucrs make the training site
arrangement. Community site training includssential ESLR skills such as problem solving,
decision-making, communication, personal skillshtedogy use, safety awareness, and specific
occupational competencies. Every site supervievaluates students each quarter using an
employer evaluation form. This tool often identifies the level of skill achieved by the student.
Future internships, job shadowing, and mentpropportunities are being developed for the
Culinary Arts, Biotechnology, Construction dreology, Information Technology and Arts,
Media and Entertainment programs as well.

An extensive Certificate of Completion and Aelement process is used to recognize students
who successfully complete course/programs at Mission Valley ROP. Instructors use the course
outline competencies to determine completiopraigram expectation¥he advisory committee
members validate the certificatempetencies listed on the back of the high school certificate.
This certificate identifies what students learn. A efriof criteria are used such as attendance,
assessment of career technical skills, parti@path community worksite learning, or active
involvement with a student leadership assoamtitigh school instructors identify those students
who have passed the competencies listed in the course outline. The course competencies and
names of the field training sites are listed on laek of the certificate. The adult students
completing quarterly Business and Finance cauese awarded individuakrtificates for (90%

and above) attendance and (70% above) skill level for class work. The goal is to finish all
required courses in an Academy Career Certdigmbgram in order to earn an overall Program
Certificate. These certificateare highly valued by ourdalt student population and the
employers who hire them according to adwscommittee minutes. The 32% budget reduction

and need to adhere to AB 2448 by transitioningdst recovery basis fdhe adult Health and
Medical programs has resulted in a severe ggalu in the number ofdult Certificates of
Completion and Achievement awarded.

Summary of Findings for Criterion B1 Supporting Evidence

Students are formally recognized with ES| Rtudent Portfolios, electronic template |on
attainment through the anding of Certificates ASAP system, course outline competencjes,
of Completion and Achievement course syllabus

All course outlines identify the ESLRs Course outlines available on the share drive

The biennial review process ensure that| &8liennial review forms, Governing Council
MVROP course outlines are submitted foninutes, Course Certification from CDE
Governing Council and CDE approval every 2

years
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B2. How Students Learn
a) To what extent does the professionataff use research-based knowledge about
teaching and learning?

Administrators and teachers useaiety of strategies to remain current in and apply research-
based professional knowledge to improve the@ching and learning teeiques. For example,

all performance evaluations contain an eletmien professional development. MVROP fully
supports faculty in their desite further their own educatiomd mastery of their discipline by
encouraging and supporting continuing educati@pportunities. MVROP also encourages all
employees to participate in professional assoms to enhance thgdersonal and professional
knowledge and to share meaningful, relevant iamely research-based information with their
students. Instructors also rew current trends and research information acquired through
general news outlets, trade associationsl g@ublications, online source co-workers and
community groups to supplement curriculum beyond the text for students.

Industry standards are identtieand addressed through annuavisory Committee Meetings.
Teachers, in collaboration with administratdraye aligned some MVROP course outlines to the
CTE standards including the foundation standards.a®a of growth is talign all of the ROP
course outlines to the CTEasidards to includeofindation standards ar@hlifornia Academic
Content Standards for Language Arts, Math, Science, or Visual and Performing Arts where
applicable. An additional area of growth is tovelep lesson plans that have been aligned to the
above standards. Currently one MVROP cludeader is particiging in a professional
development opportunity that involves developihgtandards based ancidified lesson plans

for the statewide project CTE Online. Once appdotheese lesson plans will available statewide.
This teacher will be utilized to teach other teachers how to develop CTE standards-based lesson
plans. The Instructional Administrative Tedras received CTE Online training. Additional
teachers will be sent for CTE Online training &zifitate integration oCTE standards into all
course outlines and lesson plans. The Dedgegh Project Leader for the CTE Teach grant
program that was awarded to MVROP wilkalsupport this effort by expanding the New
Teacher Training of MVROP CTE teachers trdosing from industry to the classroom to
include integration of CTE standards. Coureatent area skills within the course outlines have
been aligned to the MVROP ESLRs.

b) To what extent does the professionataff design and implement a variety of
learning experiences that atively engage students aa high level of learning
consistent with the schoolOs purposadexpected schoolwide learning results?

Identified strengths for how Mission Valley ROencourages student learning includes the
instructorsO ability to identify, strategize and plan for meeting the student learning needs of
various learning levels. MVROP structors, early in the schogkar, identify and define the
mission statement and ESLROs to all students.di$cussion illustrates the expectations that
students should have to take @ohi&and responsibility for theilearning. Early identification of
studentsO knowledge base at the beginoffigthe school year through observation and
assessment testing, writing and speaking assignments allows the instructor to identify what skills
need to be developed and ented during the school year.
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Students identified with learning disabilitie®ayiven special consideration and accommodations

to meet established course objectives without comfse to established educational standards.

All students regardless of daground and ability are actively inwad in the learning based on

the expected school wide learniresults and curcular objectives. A vaety of instruction and
teaching styles allow students to learn in a matiredris of greatest impatd them. Instructors
observe students and evaluatgitudes regularly (through tesgi methods) to identify students

that may be visual learners, auditory or a comtdam, in order to better direct students toward
learning objectives and expectations. There amamaber of different wayso instruct students
including lecture, textbook emding, role play, presentatis, case studies, student
competitions/show cases, video presentations, online educational resources, and demonstrations.

Teachers design tools such aslskhecklists or rubrics to aommunicate performance criteria to
students. Teachers show a sample of the finishel, waclarify the levebf performance that is
expected. Assignments are modified to meet students at their level and challenge them
throughout the course. Instructors recognize mieed to periodicallystop instruction and
guestion students for understanding. Instructoeyy ask students to write a summary for an
assignment to evaluate the outcome. This allgwglent interaction with the instructor for
feedback regarding relevance of the assignment.

In all the courses that are offered at MVR@1, teachers use a variety of daily activities to
maintain the involvement of students. Appliedrning is a predominamstructional strategy
for MVROP teachers. Teachers want to make thaetheir studentOs work demonstrates the
required knowledge and skills as well as thiéitgldo think critically and solve problems.
CC/CVE/Intern field training sitsupervisors work regularly with instructors to offer applied
learning. Individual training plamare developed from course competencies, so students
(employees) may practice workplaaed career technical skills.

Collaborative learning takes pk&am groups that solve question and answer worksheets and
problems, and when students papiate in class role-plays. A vaty of strategies may be used
when a teacher-plans diverse groups. Students may be evaluated based upon their ability in a
team and their teamOs productivity. Other apjitaituations are: hands-on Internet use to
research problems and solutions, Powerpointgmtesions, lecture, aumlvideo media, handouts,
field trips, and student led teaching.

Many classes utilize a laboratagpvironment where the teacher can observe the students as they
apply their skills. Regular observation of stuganbrking in class may be through role-plays,
active listening, groumteraction from teams, individualork in the lab on computer-based
assignments and presentations. Examplesastek include: Computer Graphics Design, Web
Design, Animation, Digital Imaging, and Digitdldeo Arts Production. Aér a hands-on project
is completed in computer graphics design, stiglare asked to describe how another student
created their project. In some classes, sitglare regularly heldccountable for understanding
skills well enough to be able to OteachO themather student. Especially for courses with level
1 and 2 students combined in sections. In atlesses, students partiatp in setting classroom
norms and improve their awareseas how to builda positive working environment. Teachers
also supervise and observe student work whey @ine on-the-job (CC/CVE/Intern), at career
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development conferences, anccammunity activities such &ealth fairs. Employers also
observe and evaluate student perforoeafor achievement of workplace skills.

Summary of Findings for Criterion B2 Supporting Evidence

Advisory Committee provide necessamdvisory Committee minutes, worksite
feedback by ensuring idgfication of industry| evaluations from CC/CVE training
standards

Need to integrationral identify CTE standardsTeacher professional development surveys,
to include academic content standards for &dcus group feedback
course outlines

Develop standards-based lesson plans Focus group feedback, share drive, C[TE
Online depository

Additional staff training is needed for fullFocus group feedback
implementation of CTE standards

Performance based assessments, project bdssather observations, focus group feedback,
hands on applications, presentations, ratident surveys
playing, mentor site evaluations are some of
the activites that demonstrate ESLR
attainment for MVROP teaching staff

B3. How Assessment Is Used
a) To what extent is the teacher and studenise of assessment frequent and integrated
into the teaching/learning process?

Assessment methods are varieoth between and within pragns and include but are not
limited to such methods as projects, tests gundzes, and student feedback. Teachers use these
assessments to not only monitor studentniegr; but to evaluate their own methods and
practices. Assessments may also includeiripat of advisory committee members (industry
representatives) to ensure that what we tasehing correlates to the skills and knowledge
required in order for a student to succeed in argimdustry. Evaluations of mentor supervisors
and teacher observations of the work site for stuiherns is another assessment used as part of
the teaching/learning process.

b) To what extent are the assessment ressilthe basis for measurement of each
studentOs progress toward the expected schoolwide learning results?

In the adult business and medical programs, thedfestiult Basic Educatin (TABE) is used to
determine skill level and proper placement. Potential students who do not meet the minimum
academic skills requirement are referred tenfont Adult School (FAS). An adult program

flow chart has been developed to clarify and direct students into the Basic Skills courses that
offer enrichment and are appropriate for themsan encourages student success because of
the careful planning of student course setectiStudents are given multiple opportunities to

take different versions of the TABE test andndastrate the improvement of their basic skills.

Once academic levels have been attained through FAS courses the potential student may return
for another opportunity to assess at MMR@nd be accepted into the desired program.
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At each of the high schools, teachers haveuress available to adelss the special needs
population. Individual Educational Plans (IEPs) prepared; students arested and assigned to
a resource teacher, if appropriateindicated by test scoreghe resource teacher conducts a
regular check on the studentOs progress and @sawdular support to ensure student success.
This district staff member works with the R@Rtructor assigned timeir high school campus.
Support for a special needs student may inchaddification of instruction, support of student
completion, communication with parents, and spe@éd testing arrangemenas dictated by the
IEP.

Hands-on courses use performance-based methodstaiction with indvidual evaluation of
skills. Students are providedethopportunity to be independelgarners through the use of
checklists, where they can seffsaess their performee level. In automotive, a computerized
record (All Data) lists all thexperience and hands-on proceduwesipleted by each student. A
work order is used to document the taskl dhe time spent complag the job. Industrial
Technology programs use ongoing safety testingHiop participation and for equipment use by
students. There are various forms of preparationhi® industry and stateertifications, such as
Certified Nursing Assistants exam, the stafosmetology exam, Maddil Assisting exam,
Pharmacy Technician Certification Board examd the National Healthcareer Association exam
for EKG Technicians.

All students are expected tormplete a student portfolio that will include a completed job
application, resume, work samples, and acher issued Certificatof Achievement and
Completion stating the competaes they have achieved.

c) To what extent are the assessment resulthe basis for regular evaluation and
improvement of curriculum and instruction?

MVROP staff and students use frequent assesstechniques to measure student progress
toward application of the ESLRs. Regular assgent allows staff to evaluate and adjust
curriculum and instruction to meet the needs of our studgnilation. Students are regularly
graded and given progress rep@#sh quarter. Teachers usenpaoiterized software programs
such as Gradebook or Micrograpieteacher created spreadshedth formulas to maintain
records of student progress witle thbility to provide reports tstudents on a regular basis, in
some cases daily if needed. MVROP teachellgenta policy to provide timely feedback to
students so that students aretgurally aware of how they are aeeding in a particular class.
MVROP teachers will use assessment results to determine if changes in curriculum and
instruction are necessary to ensure studanhieg attainment. Teacher websites would allow
for easier access for parents and studentgdomation regaraig student progress.

Employer Evaluations are completed quartefty CC/CVE students, by their job site
supervisors. Work evaluation areas includé Rerformance (using career technical skills),
Personal Appearance, Punctuality, Attendanod, 3uggestions for Student Development. Once
completed, the evaluations are discussed with sadakent participant and then integrated into
their grade. In addition, individualized training plans argetgped for each CC/CVE/Intern
student. Progress and completion of skill development is noted and signed off by their
supervisor. This information is communicatedthe studentsO instructor for school records.
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These school records are reviewed and signed dfidpirector of Educational Services as part
of the teacher check out sheet at the end @fstthool year. The records are maintained and
stored by the Director of Edumanal Services. General evaluatiresults made by mentor site
supervisors are shared with advisory committgee make recommendations to curriculum and
instruction based on this feedback.

In order for student completers ¢qmalify for 2 + 2 Articulation transferable credit, participants
must maintain a grade of A or B. Some coursgplire passing of a final exam determined by
the community college or an entrance exatnthe beginning of the course. Students are
evaluated by their ROP instructor to confirgligibility of the comnunity college credits.
Application forms are completed by the instarctisting a grade, units of credit, and the
recommended course code. Records are kejpeilddministration office by the Administrative
Assistant.

d) To what extent are the assessment resultise basis for allocation of resources?

High school members who join a student organization such as DECA, HOSA, or Skills USA
have their skills assessed mgr the school year at studembnferences. Students enter
competitions in order to be evaluated on industry standards. Industry appropriate competencies
are determined, and participants completdtemj oral, and hands-on testing of ability. Those
students who perform well may advance from theomgilevel, to the ste and national levels.
Several newspaper articles have been publisigatdismg student success in various programs.
These articles appear on our website aned documented in Governing Council minutes.
Teachers who lead student organization chapteas participate in student competitions are
supported with a stipend and thekpenses to attend the competis are also covered. Budget

is allocated each year support these efforts.

Within a career cluster, teachers may wookether sharing lessongpls and instructional
methods. Normally, a new instructor is supportedh®ir peers within a cluster, until they feel
comfortable working independently. Our instructors come with gaiteariety of industry
experience and teaching ability. Each personOs contribution towards improving the course
material and delivery methods will benefit the program as a whole.

Summary of Findings for Criterion B3 Supporting Evidence

Participation in studentrganizations, studentStudent portfolio, articulation agreement
completion of OBO or better to qualify for 2-edplications, CC/CVE stlent records binde
articulation, showcasing student achievemeamiblications regardingstudent organizatio
and quarterly evaluation by mentor ditmembers ranking at competitions
supervisors allow for students to demonstrate

ESLRS attainment.

S

Teacher websites would allow for mdréocus good feedback
transparency and access with stakeholders
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Strengths

% Input from Advisory Comnttee members is critical

¥% MVROP courses have been UC approvedsfg requirements including: Digital
Video Arts, Anatomy and PhysiolggForensic Biology, and Biotechnology

¥ Availability of course syllabi and courseitlines on the shadive to facilitate
consistency of courses

¥% Implementation of Student Portfolios thatlude resume, work samples, and
application sample geared to increase student employability

Y% Internship, Community Classroom, andr€@a Vocational Edtation opportunities
for students to connect what they héa@ned in the classroom to the workplace

¥ Rubric to evaluate the attainment of ESLRs

¥ Availability of classes that offer ntfacredit to FUSD high school students

¥ Articulation agreements with Chabot Colldges Positas, Mission College, Foothill
College, and Ohlone College

¥ Certificates of Achievement for individueburses and Certificates of Completion for
career pathways sector programs

% Providing opportunities for IndustiCertifications to students

¥ Providing opportunities for pacipation in student orgazations including HOSA,
DECA, and Skills USA

¥, Staff Development opportunitidsr certificated staff

¥% Collaborative opportunities through teachkhrster (department) meetings

¥ Instructors use a variety ofstructional and assessment techniques to ensure that
students achieve learning objectives

% Preparing students to use appropriatarietogy and occupational competencies as
defined by ESLRs

% StudentsO work demonstrates critical creative thinking, problem solving,
knowledge attainmentnd application skills

¥ Students find technology availability adequat®etter in ROP Classes

¥ Opportunities for students to showcaseitlachievements at MVROP (Multimedia
Festival, Car Show, Forensic Challenge, etc)

¥ Examples of students working in paigspups and as a class to achieve learning
objectives and simulatedtworkplace environment

¥ Project based learning witltands on applications

% Curriculum that is updated by industry tdsmas reported by advisory committees

Opportunities for Growth

% Increased itegration of acadeies into the CTE curriculum

% Increased professional development oppdties for teachers including assessment
tools and technology integrati that will increase studeathievement of the ESLRs

% Increase studentsO abilities tplaix and understand the MVROP ESLRs

¥, Staff training on the CTEtandards and frameworks

% Provide teacher websites to be accessed by students, parents, and staff and provide
consistency of information

April 2010

68



Chapter 4 Self-Study Findings
Focus Group C

CHAPTER 4 SUPPORT FOR STUDENT PERSONAL AND ACADEMIC GROWTH

C. SUPPORT FOR STUDENT PERSONAL AND ACADEMIC GROWTH

C1. Student Connectedness
a) To what extent are students connected to system of support services, activities and
opportunities at the school and within thecommunity that meet the challenges of the
curricular/co-curricular program in ord er to achieve the expected schoolwide
learning results?

The Mission Valley Regional Occupational Progranovides career @ning and variety of
student support services to both adults amhgein the Tri-Cities @a. The Superintendent,
Director of Educational Serses, Program Coordinators ovexsand direct &linstructional
programs.

An up-to-date student and community profile ithases the educational, ethnic, and economic
background of those we servevesll as the unique charactercgtiand needs of our community.
Understanding this data is benedicio the faculty and administrators as it helps us determine the
future direction of course offerings.

Student feedback is routinely ig#d to consider changes, aiahs, or deletions to programs,
classes, or teachers through follow-up surveys, on-line surveys and in-class surveys. These are
all opportunities for students to be heard as they evaluate the quality and availability of Mission
ValleyOs programs. Results of these surveys aitalale to teachers as well as administrators.
Recommendation is that student survey resultenbde available to teachers in a more timely
manner. Also student surveys should be giaeteast twice a year to ascertain growth and
attainment of ESLRs.

On the main campus, despite cuts in staffiMgROP provides access to a Student Services
Center where students may utilize computph&nes, fax, and copy machines. Job openings are
posted as well as information to link studemt¢s additional communitypased assistance.
Additionally, a comfortable student lounge with patio, informational bulletin board and
vending machines, are also provided.

Informational sessions are held in the StudSsetvices Center for all adult cost recovery
programs. Potential students have the opportunity to hear presentations on these programs
directly from the teachers. They are presgéntgth the course syllabus to include course
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competencies and ESLRs along with gradingeddt internship expectations, and costs.
Students are encouraged to atteras¢hinformational sessions sathey know what to expect.
MVROP adopted a no refund/no credit pglibeginning in 2008-2009 because of budget
considerations.

Reductions to our print and maitjs budget have resulted in thi@nination of high school and
adult course catalogs. However, the website is continuously dpdéte course information.
Students have access to computeiStudent Services and the Ragation Office to look review
our website and register for adalasses. High school studentgister through their counselors.

The ASAP Attendance program, used for regigiraand student tracking, creates a savings of
time and effort for both staff and students. glitischool students are registered on their home
school campus through the efforts of our Collegel Career Technicians whose salaries are
partially paid by MVROP.

Although all main campus ROP suppedrvices are availablto teens as wells adults, most

high school support services doeind on the individual high schoohmpuses. Currently there

are College and Career Technicians on all sedfethe comprehensive high schools we serve.
One of their responsibilities i® assist with information anenroliment in ROP courses. They
provide career interest assessment, collegeudation information, career fairs, and many other
support services at their highheol career centers. They mesbdnthly with ROP administration

to remain updated on course offerings and to dsstudent needs. It shdde noted here that

the effectiveness of individual career technicians varies somewhat depending on their home
schoolsO perceived need famderstanding of, and philosophy of our programs. Main campus
ROP teachers communicate withreer technicians via e-mail or by phone as needed.

Counselors are also currently available onhadh school campuses. They provide assistance
with scheduling and student support and are involved in the individual academic and personal
concerns students may have. The ROP higmodc coordinator serves as liaison to the
counselors, ROP administratioand teachers. Counselors aretbdsat a yearly EducatorOs
Brunch at the ROP Center. Counselors haveofiportunity to visit with students and teachers

to find out more about individual coursesdaprograms. ROP teaching staff at the Center
sometimes finds it difficult to access the high school counselors by phone and also use e-mail as
well as the ROP Coordinators¢communicate student concerns.

A process for intervention or referral is in pldoe adults and teens. Adults are referred ® th
Coordinator assigned to adpltograms by teacher recommendationthe student may request
an appointment to meet with the Coordinator via the Administrative AssistCase managers
are no longer available to provide referréads community agencies and personal support.
However our partnership with éhTri-Cities One-Stop Career Center located at the Ohlone
Newark Center provides the lkmwving services to our studemtassessment testing, career
counseling, workshops for job search, unemplent insurance information, job training
information, on-site employer recruitment,camputer resource center, access to CALJOBS,
employer job listings, and imt/video resources.
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Direct Support Professional @P) Training is offered by MROP. Caregivers employed in
Community Care Facilities for gelopmental disabled children aadults, must be certified by

the State of California. Provide contact our DSP trainer/calimator via fax or our Student
Services phone number to register for trainoigsses and challengesting. The Student
Services center also allowsudents to do job search, check on job listings, study for class,
practice computer skills, make-up hours. Teersraferred to their respective high schools with
yellow or blue referral notices, which also gate studentsO home. Teachers are encouraged to
communicate with parents and counselors.

Teacher involvement in student success of theRSSs extensive. In a multitude of ways, both

in the classroom and out, teach are involved in studentsarning and career advancement.
74.6% of high school studensurveyed and 79.7% aflult student surveyeeport that their
teachers explain their learning objectives attl@4 times per week or daily. Many programs
have community classroom exparces available that provide valuable work experience and
often jobs. Maintaining good relationships widbmmunity partners, is primarily executed by
teachers, but also supported by management through advisory committees. Skills check-off
sheets, student journals, career portfolios, fashion shows, forensic competitions, car shows,
health fairs, multimedia festivals, career $aand receptions, DECA conferences, recruitment
opportunities, open houses, Student-of-the-Yeardsy advisory committee meetings, and in-
class attendance and achievement certificates are just some of the teacher driven and
administration supported methods to achieveoollective goals. Unforturtaly, our partnership

with Fremont Adult School (FAS) offering Basic Skills Program (ABE) and General
Equivalency Diploma (GED) preparation onetiROP Center campus for students needing
improvement in language and computation skilis eliminated aftehe 2007-2008 school year

due to adherence to AB 2448. However, staladrsl who report for the Test of Adult Basic
Education (TABE) to determine academic eligibility for our cost recovery programs and do not
meet minimum levels are referredthe FAS campus to take these programs.

Co-curricular activities linkedo the ESLRs include communitglassroom (CC), cooperative
vocational education (CVE), careeompetencies gained and documented on training plans, and
journals, and former students as guest speakiher co-curricular activities students can be
involved in are student competitions amthowcases, service ledmg opportunities and
membership in student organizations such as DECA, HOSA, Skills USA and Virtual Enterprise.
An area of growth is increased opportunities for student orgamsasuch as formation of a
HERO chapter for the culinary students.

Many methods are used to connect students @éorégources available. At some of the high
schools a focus period is providedexplore careers and ROP optiorSurvey results show that
83.9% of the 1600 high school stuteesurveyed and 88.1% of the 117 adult students surveyed
rate the technology available in their ROP classOadequateO or Ohigh quality.0 Attendance
clerks, college and career technicians, high school counselongjisttators, phone and e-mail

lists, referral forms, parembntact emergency forms, netwacceptable use agreements, access

to MVROP computers and school bus stickeesar efforts to makeesources available.
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Summary of Findings for Criterion C1 Supporting Evidence

MVROP supports students organizations | bVROP Student Orgamations Guidelines
paying teacher stipends and the teacher
expenses associated with student organization

competitions
Increase opportunitiegor creation of more Focus group feedback, Advisory Committee
student organizations minutes

—

ESLRs attainment is demonstrated throu@ndividualized Traming Plans, Studer
curricular activities such as CC/CVE training)rganization metmership rosters,

student competitions and showcases, student

organization participation

Student feedback is solicited Student survey results

Request completion of student survey at le&sicus group feedback
twice a year to measargrowth of student
ESLRs

Adequate technology resources are providedStudent surveys

Survey results should be available in a mofecus group feedback
timely manner

Informational sessions are held for adullVROP website, sign-sheets
internship cost recovg programs so that
students know expectatis before paying nor
refundable fees

Student Services provides student accessMake up hours slips in teacher records, Facus
technology to be useibr job searching orgroup feedback
instructional purposes

C2. Parent/Community Involvement
a) To what extent does the school leaderghemploy a wide range of strategies to
ensure that parental and community involvenent is integral to the schoolOs
established support system for students?

Active advisory committees comprised of commupigytners and teachers in each subject area,
support students and programs at MVROP. Mhgedince or twice a year, they review curriculum

and textbooks, ascertain progrageds, discuss job and labor netrissues, and review the ROP
mission statement. They function to provide information, assistance, recommendations, and
resources. Through them courses are kept uptm-dalevant, and geardd the needs of the
business and industry community.

Involvement with families includes parent cleapes and guest speakers, PTSA, Grad Night,
new student orientation, open house, career faiescsuncil meetings, and referrals to parents.
Many avenues are used to keep families and community members informed regarding our
students and programs. Eaclythischool has a PrincipalOs Nettsr, the school newspaper,
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student handbooks, and sometimes day plannack-to-school night, refeat slips, catalogs
and flyers, training agreements, parent iinfation letters reganmdg immunizations and
internships, teacher phone calls, financialraghts, and numerous other communication efforts
are utilized. The community is informed througtiministration attendanad outside meetings
such as Rotary Club, word-of-mouth from sw8sfal students, Governing Council presentations,
the MVROP website, newsletieaand electronic marquee.

Community resources are utilized as muchpassible. Jointly developed training plans for
interns, career receptions at major facilities such as Kaiser Hospital and the Newark Hilton
Hotel, monetary and equipment donations, gspeakers, and many city, county, and state
agencies are some of the resources useditidwally, some teachers and administrators attend
partnership meetings at local community colleg@garticipate on their advisory panels and
solidify articulation agreements.

The number of certificates earned can dertrates how well students demonstrate the ESLRs
and their responsibility for achiem®nt of them. Most classessalhave ESLR assignments to
heighten student awareness amdssroom visitations are rougly done to check for ESLR
components. ESLR posters are found in egleBsroom. Focus group feedback recommends
development of a recognition program thakremvledges individual student attainment of
meeting personal goals and a system of trac&tudent progresstaf leaving MVROP.

Summary of Findings for Criterion C2 Supporting Evidence

Active Advisory Committees support studenf8onations, Advisory Committee minutes
and programs at MVROP

ESLRs are disseminatesthd communicated toESLR posters in classrooms and offices
stakeholders

The ability to electronically track or surveyrocus group feedback
students after they leave MVROP to determjine
how participation in ROP program affected
their future goal attainment is appropriate ddta

Providing a way to recognize attainment|&focus group feedback
individual student personal goals and

objectives should be deeped in conjunctior
with a pre/post survey or assessment

Strengths

¥ Opportunities for professional internships digseminated so that students are aware of
what is expected of them to qualify filvese opportunities and hdiwey are assessed.

% Student Services facilities@ride all students access to quuiter/internet capabilities for
individual classroom performae as well as job searching

¥ DECA, HOSA, SkillsUSA-MVROP supports stuts in these organizations as they
provide knowledge and experience in pursuhlmgr personal professnal development.
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¥, ESLRs are emphasized throughout curricaltzivities to students, discussed and
assessed by students to quantify how theynageting their professional objectives.

¥ Program Advisory Committees are held éach industry sector and these committee
members provide insight into career advancdraad skills that stdents will need to
compete for professional placement.

¥ Use of technology in the classrooms is evident

¥, Sufficient resources provided for classrooms

Opportunities for Growth

¥, Expansion of existing assessment procediréisack studengxiting from MVROP

% Develop and implement a recognition program that acknowledges individual students
whom meet and exceed theirgenal goals and objectives.

¥, Survey students at least twice a ymadocument ESLRs attainment and provide
additional opportunity for student input

¥ Make survey results available to teachers in a more timely manner
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CHAPTER 4 RESOURCE MANAGEMENT AND DEVELOPMENT

D. RESOURCE MANAGEMENT AND DEVELOPMENT

D1. Resources
a) To what extent are the resources availabl® the school sufficient to sustain the
school program and effectively used to e¢ay out the schoolOs purpose and student
achievement of the expected schoolwide learning results?

Mission Valley ROP (MVROP) allocates about 8486 its budget directlyto instructional
resources and related costs. MVROP has a budget committee which oversees the budget and
allocation of funds. The Budget Committee whicmnsists of administrators, staff, and cluster
leaders (teachers representitigeir program/sector) oversee the development of the annual
budget. Faculty and staff submit budget requestedan anticipated need for the next school

year. There is a need for better correlatbetween budget requests and ESLRs attainment.
Additionally written guidelines as to the resgdnilities of the Budget Committee should be
developed and reviewed before each meeting.

The budget request cycle is as follows: Each teacher submits and discusses the following yearOs
budget allocation request to theiuster leader. Then the clusteader discusses the request

with the respective program manager. Nex, riguests are reviewed, discussed, and submitted

to the Director of Educational Services whkends the final and if necessary revised budget
allocation requests to the Directoir Business Services. Once those steps have been completed,

a budget is created and submitted to the budget dteenfor alteration and approvals. After the
budget has been approved by the committee ifoig/arded to the governing council for
approval.

Unprecedented budget reductions of at least B28¢ necessitated the need for MVROP to
develop guidelines to include criteria for pragr support in building career pathway models in
response to economic uncertainty foture budgets cuts and trenidsthe job markets. These
guidelines were presented to the GowagnCouncil in December 2009. Focus group
recommends expanding this criteria to includeedigping guidelines regarding faculty and staff
reductions.

Protections are in place tofsguard against mishandling of funds. Twice a year MVROP goes
through an audit review by an outsiauditing firm. Monies thare collected are receipted and
verified by 2 accounting technicisubefore deposited. Deposits are made once a week. The fiscal
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agent for MVROP is FUSD, ansllVROP follows the guidelines and protocol established by
FUSD and the County Office of Education. A nesstchedule of roomsaignments is created
annually based upon the classro@amd instructional needs dhe various programs by the
Instructional Administrative Team.

MVROP has a safety committee that meets peralyi throughout the year to address safety
needs, concerns, and crisis management. Ibbees pointed out that the safety meeting should
meet more often and on a regular scheduledsbaSitaff members have requested that more
training be provided for in areasf injury prevention, emergey classroom procedures and
workers compensation.

Staff assignments are determined by opentipas, program demands and budget allowances.
Once a need is determined, a posting is mauat candidates are interviewed. Staff vacancies
are posted through various interrstes, staff would also suggfed that staff vacancies be
posted in the staff work room and through e-n@iice a staff vacancy is filled, if a credential is
needed the candidates must obtain the requiredeatials. If a position requires a credential,
candidates must obtain the credential before tta@ybe hired. Once they have the credential,
candidates must meet the statguieements to continue holding the credential. There are budget
allocations for new teachersO developmadt siaff development. Although MVROP offers
programs that are current with technical and nodrket trends, there are programs that are in
need of evaluation to determine if the prograrkdeping current and if the program meets the
current job market trends.

Summary of Findings for Criterion D1 Supporting Evidence

Budget committee made up of MVROBudget Committee Minutes, Governing
stakeholders provides valuable advisory/inpGouncil Minutes
on development of MVROP annual budget

Written guidelines for Budget Committeé-ocus group feedback
responsibilities shouldbe developed and
reviewed regularly

Guidelines for Building Career Pathwagoverning Council Minutes
Models provides criteria for program support

Budget Allocation procss is a collaborativeWritten budget request procedures, focus group
process feedback

Budget requests and ES&Rittainment shouldFocus group feedback
be better correlated.

Create guidelines for faculty and staffocus group feedback
reductions in light of budget uncertainty

Protections are in place to safeguard agaiAstdit Review, Governing Council minutes,
mishandling of funds Alameda County Office of Education approval

Safety committee addresses safety neeHecus group Feedback
concern, and crisis management but should
meet more regularly

Communicate MVROP internal job vacanc|gsocus group feedback
via e-mail and postings in staff workroom
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Chapter 4 Self-Study Findings
Focus Group D

Focus group feedback
More training in injury prevention, emergency
classroom procedures, and workers
compensation should be provided

Staff vacancy postings should be posted in|thecus group feedback
staff workroom and via e-mail.

Programs should be evaluated to determing-dcus group feedback
they are remaining current with current job
growth trends

D2. Resource Planning
a) To what extent do the governing authoity and the school execute responsible
resource planning for the future?

Each year MVROP prepares a long rangetegiia budget planning document. This document
examines the allocation and resources, as wahasipated budgets for the next upcoming three
years. The three year planning documergubmitted to the County Office of Education for
approval. MVROP needs to protieat they can suppbthe institution forthree years under the
current economic plan. Therlg range planning document ishang document and alterations
are made based on current economic status.

MVROP holds an annual CTE meeting for all sailders to assist itong range planning.
Also, advisory committees meetings are hatahually for each program/sector. The advisory
committee consists of community stakeholder®wontribute to the long range planning of the
programs/sector. They contribute experieand knowledge of the marketplace while sharing
their vision for future trends in the industryrthese community stakelt@rs provide valuable
insight into required employee skills, projett@b growth areas and emerging technology
required by an emerging workplace includingline applications. Adng with the CTE the
Technology committee should meet more ofteprvide valuable input to MVROP and their
upkeep with the current and fuéutrends in technology.

In addition to standard sources, resourcesMYROP come from donations of supplies and
expertise from various community stakeholder§hese stakeholders often provide valuable
resources vital to MVROP. Business partrigage provided supplies that the MVROP budget
could not accommodate.

Monthly governing council meetings, attended hyesentatives from all three school districts,
are held to address administrative, financiadl astructional issuedn addition, the financial
feasibility and needs of MVRO®&re reported on and discussed.

Summary of Findings for Criterion D2 Supporting Evidence

Advisory Committee and CTE meetings awdvisory Committee minutes, CTE Advisoly
held annually to assi with long range Committee mutes, Focus group feedback
planning and provide valuable
business/industry input

The CTE Advisory Committee arjdrocus group feedback

April 2010
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Chapter 4 Self-Study Findings
Focus Group D

Technology Committee should meet more
often to offer input on current and future trends
in technology

Monthly Governing Council meetings ardPA agreement, Governing Council minutes,
overseen by repres@tives from the threeBoard policies
partnering school districts

Strengths

¥% Budget submissions

¥ Bi-annual audits

¥, Effective processes for safeguarding for funds
¥ Budget committee

¥ Master schedule

¥, Safety committee meetings

¥% Budget allocation process

% Long range planning

¥% CTE and Advisory Committee involvement
% Monthly Governing Council meetings

¥ Student /Staff Surveys

Opportunities for Growth

¥ Connection of ESLR attainment to the budget process

¥, Staff workers compensation training

¥ Economic uncertainty procedures feducing faculty and staff positions

¥ Written budget committee policies and procedures

¥ Regularly scheduled Safety Committee meeting

¥ Reestablishment of Technology Commitaéh regularly scheduled meetings

% Announcements of MVROP internal job vacanagésuld be widely circulated via email
and postings in the staff workroom.

April 2010
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SURVEY FORMS...EEEEEEEEEEEEEEEEEEE EEEEE...page 106-126
A. 2009-2010 HIGH SCHOOL STUDENT SURVEY FORM
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Articulation Agreements
Mission Valley ROP/Mission College

Mission Valley ROP Course # of Units |Mission College Course Approval Date
Arts and Media
Computer Graphics Design 3 units GDES 035 11/1/2008
Education
Careers in Education 1 3 units CHDO0OO0O1 11/1/2008
Finance & Business
Business Ownership 1 unit Bus054 11/1/2008
Merchandising & Marketing 3 units Mkt. 056A 11/1/2008
Hospitality, Tourism, Recreation

FDRST 051 - Basic Food
Culinary Arts 1 5 units Preparation 11/1/2008
Information Technology
Discovery 1 Networking for Home &
Small Business 3 units CIT* 021/22/23/24 11/1/2008
Discovery 2 Working at Small to
Medium Business or ISP 3 units CIT* 021/22/23/24 11/1/2008
IT Essentials PC Hardware & Network Hardware & Software
Software 4 units CT* 012 11/1/2008

Articulation Agreements
Mission Valley ROP/Foothill College

Mission Valley ROP Course # of Units |Foothill College Course Approval Date
Agricultural and Natural Resources
Veterinary Assistant 3 units VT 51-Intro to Vet Technology [3/20/2009
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Articulation Agreements
Mission Valley ROP/Chabot College

Mission Valley ROP Course

Chabot College Course

Education
Careers in Education 1 ECD 64, 95, 96
Careers in Education 2 ECD 50

Finance & Business

Merchandising & Marketing

Bus 50, Bus 95, 96, Marketing 52 or Bus 59

Health/Human Services

Medical Assistant

H 50, 51A, MA 71A, 71B

Health Occupations H 50
Information Technolog vy

Computer Information Sciences CAS 50
Public Services

Administration of Justice AJ 50
Fire Science FST 50
Transportation Technolog vy

Auto Technology AT 55, 70
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A-G Course Approvals

Biotechnology 1 & 2 OdO Laboratory Science
Biotechnology OgO Elective

2D Animation 1 OfO Visual and Performing Arts
Digital Graphic Art OfO Visual and Performing Arts
Digital Video Arts Production 1 OfO Visual and Performing Arts
Digital Video Arts Production 2 OfO Visual and Performing Arts
Digital Imaging Arts 1 OfO Visual and Performing Arts
Digital Photography 1 OfO Visual and Performing Arts

Anatomy and Physiology for Health Professions ~ OgO Elective
Forensic Biology OgO Elective

Interdisciplinary Forensic Sciences OgO Elective
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ROP Professional Development Survey 2008 -2009

To All Certificated Employees:

Please provide feedback on your experience related to professional
development. Self-assessment and involvement is key to the success of
any professional development plan. Thank you for participating in this
very important step in the professional development plan for MVROP.
Providing your name for possible follow up questions is optional.
Aggregate results (only) will be reported to the MVROP Administrative/Leadership team.

Thanks,

Joyce Veasley
Accounting and Computer Instructor

1) Name: (OPTIONAL)

2) What grade level(s) do you teach?
Adult

High School

Both

Other (Please Specify):

3) Teaching Experience:

1-2 years

3-5 years

6-10 years

over 10 years

4) How interested are you in professional development opportunities?

Very interested

Interested

Neutral

Somewhat interested

Not interested
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5) Rank the following areas of professional development from 1-5 in terms of your greatest
interest, with 5 being the highest. and 1 being the lowest.

Instructional leadership

Instructional practices

Curriculum development

Understanding the learning process

Assessment

6) What kinds of professional development activities have you participated in in the last two
years? (check all that apply)

School site provided training

Local, regional or national conferences

College level courses

Self-directed study

Other (Please Specify):

7) If you have not participated in professional development activities, why not? (check all that
apply)

Timing or scheduling problems

Not aware of professional development opportunities

Lack of interest in topics

Expense

Other (Please Specify):

8) What subject matter would you like to see covered by professional development activities?

Employee saftety training

MVROP policies and procedures

Dealing with difficult people/situations

Computer applications and computer skills training

Time/self-management

Written communication skills

Learning styles
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Classroom assessment techniques

Planning

Oral communnication skills

Management, business and leadership skills

Other (Please Specify):

9) How computer literate do you consider yourself?

Expert

Functional

Novice

No or very little computer experience

10) What types of technology do you use in the classroom?

Digital camera

Email

Internet

LCD Projector

MS Office software

Software that comes with your curriculum

Other (Please Specify):

11) Which of the following Web 2.0 technologies have you used (check all that apply)

Google applications

Wikis

Blogs

Social networking sites (facebook, etc)

Video sharing sites (youtube,etc)

Other (Please Specify):

12) What technology workshops would you like to see offered? (check all that apply)

Navigating MVROP Student Access drive
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Creating web pages

MS Word

MS Excel

PowerPoint presentations

Email

Using technology for grading (Excel, etc)

Internet based gradebooks

Digital Cameras

Photoshop

Google applications

Wikis

Blogs

Social networking sites (facebook, etc)

Video sharing sites (youtube,etc)

Other (Please Specify):

13) What is your preferred format for the delivery of professional development opportunities.
Rank the following 1-5, with 5 being of the most interest to you, and 1 being of least interest.

Formal courses

Workshops or seminars

Internet based learning

Videos or texts

Lecture style from experts in the field of education

14) How prepared do you feel in delivering instruction to:

Very
prepared

Adequately
prepared

Slightly
unprepared

Completely
unprepared

English Learners

Special Education students

Students from diverse backgrounds
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