Mission Valley ROP
Thursday, February 18, 2010

Sp.m. Governing Council Meeting

MVROP Board Room
(510) 657-1865 Ext. 15141







Regular Meefing of the Governing Council

Mission Valley Regional Occupational Center/ Program
ROP Board Room

Tharsday, February 18, 2010

Regular Meeting (Open Session) — Sp.m.

Closed Session: Immediately Following Regular Session

Call to order p.m.

Pledge of Allegiance

Roll Call: Kevin Harper, President
Larry Sweeney, Vice President
Janice Schaefer, Clerk

_ . Alternate Board Members

Approval of Agenda:

Motion:
Second:
Vote:
Communication:
a. Items from the Staff
b. Oral Communication
c. Written Communication
d. Items from the Board
e. Public Comment

- Blue Speaker Card - Items on the agenda
- Green Speaker Card — Items not on the agenda

Consent Calendar:

a. Minutes:
Approve minutes from Governing Council Meetings on
Becember 17, 2009 and January 21, 2010,

b. Business and Finance:
B&F#1 Approve Purchase Orders over $5,000
B&F#2 Approve Warrants $5,000 and above
B&F#3 Adopt Resolution No.10-0910
Accept Donations to Mission Valley ROP
B&F#4 Adopt Resolution No.11-0910

Intra-Budget Transfer from Fund Balance/Reserve to
2009-16 Operating Budget for Proposition 1D Career
Technical Education Facilities Program

B&F#5 Adopt Resolution No. 12-0910
Increase to Income
Revenue Limit

MVROP Governing Council Agenda — February 18, 2010

3



B&l#o

B&F#7

B&E#S
B&F#9

End ef Consent Calendar:

Motion:
Second:

Adopt Resolution No. 13-0910

Decrease to Income

Lottery- Restricted Prop 20 and Unrestricted

Approve Construction Management Firm for Facilities
Projects

Approve DSA Inspection Services for Facilities Projects
Approve Bid Award for New Construction and
Modemization Projects

Bid No. PP-218-01-21-10

Proposition 1D Career Technical Education Facilities
Program

Vote:

Board comments on Consent Calendar:

Business and Finance #1

Informatien

Review Budget Modification Plan

Board Reguests

Adjourn to Closed Session:

Agenda Closed Session

p.m.

The Board of Education may adjourn to closed session during this meeting pursuant to
Government Code Section 3549.1 to discuss and/ or give direction to its representatives.
During adjournment to Closed Session the Council will consider and/ or take action

upon:

e Discussion - Budgetary Process

Reconvene to Open Session

Meeting adjourned

p.m.

pm
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Regular meeting of the Governing Council
Mission Valley Regional Occupational Center/ Program
Wednesday, December 17, 2009

Member Rodriguez called the meeting to order at 5:03pm.
Present: Ray Rodriguez, President
Larry Sweeney, Clerk
Nancy Thomas, Alternate
Approval of Agenda:
Member Sweeney made a motion to approve all items on the December agenda. Member
Rodriguez made a second to approve the motion. Members voted 2-0 to approve all items on the

December agenda.

Communication:

a. Items from Staff:
Reporis from Superintendent Charles Brown:

New MVROP Automotive Technology Instructor for Logan High Site
Superintendent Brown announced to the Board that Mission Valley ROP had
hired Kurt Shadbolt to be the new Logan High School Automotive Technology
instructor. He has now been successfully instructing the class for two weeks.

Member Harper arrived at 5:10pm.

Prop 1D Updaie

Superintendent Brown updated the Board about the recent Pre-Bid Conference for
the Prop 1D Project, which took place on December 1, 2009 for the Prop 1D
Construction. MVROP expects to break ground for the project in February of
2010.

Superintendent Brown and MVROP Administrators then answered subsequent
Board inquiries regarding the Prop 1D Project.

MVROP to receive PG&E Bright Ideas Grant

Superintendent Brown updated the Board about the recent successful MVROP
grant application to PG&E for the Bright Ideas Grant Program. MVROP will
receive nearly $10,000 to develop a solar farm by the Construction Technology
Program.

Information Technology Pathway

Superintendent Brown notified the Board of the recent Professional Development
day meeting a few MVROP Instructors and Administrators had recently attended
on the Cisco Campus.

MVROP Governing Council
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Project Lead the Way

Superintendent Brown notified the Board of a recent in-service that was attended
by MVROP Administrators and numerous local high school administrators and
instructors in an effort to learn more about the Introduction to Engineering
Program structure,

WASC

Superintendent Brown shared with the Board that MVROP has submitted its draft
WASC Report and will be visited by its WASC Visitation Team on April 12-14,
2010.

American High School Marketing Program

Superintendent Brown informed the Board of the American High School
Marketing Program ranking 28" out of 216 teams in the nation and 7" in the State
of California while participating in a national stock market game.

b. Oral Communication
None
C. Written Communication:

At the request of Member Rodriguez, all Written Communication items were
reviewed with the Board.

Superintendent Brown reviewed the following Written Communication items with
the Board:
® “Forensic Science Students Learn Crime-solving Techniques”
Tri-City Voice, December 2-8, 2009 Issue
® “Health Occupational Student Association to Hold Fundraiser”
MVROP Press Release, December 2, 2009
® “MVROP to Bring Cheer to Those Less Fortunate” MVROP
Press Release, December 3, 2009

d. Items from the Board:
Member Harper requested for staff to provide a risk assessment of MVROP
buildings and programs to be presented to the Board. Superintendent Brown and
staff suggested several different options for future presentations to the Board on
the subject.

e. Public Comment
None

Consent Calendar:

Member Sweeney pulled item BF&F #3, Surplus Inventory, and F&P#1, Report for Certificated
Personnel Actions, for discussion,

MVROP Governing Council
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Member Sweeney made a motion to approve Consent Items A, B&F#1-2 and 4. C and D¥2 in the
Consent Calendar. Member Harper made a second to approve the motion. Members voted 3-0
to approve Consent Items 4, B&F#1-2 and 4, C and D#2 in the Consent Calendar.

Further discussion and subsequent Board inquiries were answered regarding B&F#3 and the
donation of surplus equipment in addition to E&P#1 and the Report for Certificated Personnel
Actions,

Member Harper made a motion to approve item B&F#3 and EQ&P#]1 in the Consent Calendar,
Member Sweeney made a second to approve the motion. Members voted 3-0 to approve item
B&F#3 and E&P#I in the Consent Calendar.

Business and Finance #1 Review Budget Modification Plan
Marie dela Cruz, MVROP Business Services Director, reviewed Business and Finance ltem #1
and answered subsequent Board inquiries regarding the attorney opinion regarding the impact of
the proposed step and column freeze to MVROP employees.

Member Rodriguez requested for staff to present the written attorney opinion regarding the
impact of the proposed step and column freeze to MVROP employees at the January 2010
Governing Council meeting,

ltem is Information Only

Business and Finance #2 First Interim Report

Marie dela Cruz, MVROP Business Services Director, reviewed Business and Finance Ttem #2
and answered subsequent Board inquiries regarding the First Interim Report.

Member Harper made a motion to approve the First Interim Report. Member Sweeney made a
second 1o the motion. Members voted 3-0 to approve the First Interim Report.

Board of Education #1 Guidelines for Developing Career
Pathway Models

Superintendent Brown and Shelley Adams reviewed Board of Education Item #1 with the Board
and answered subsequent Board inquiries regarding the Guidelines for Developing Career
Pathway Models.

Item is Information Only

Board of Education #2 Recommendation for Election of
Officers for 2010

Superintendent Brown reviewed Board of Education Ttem #2 with the Board and answered
subsequent Board inquiries regarding the recommendation for Election of Officers for 2010,

MVROP Governing Council
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All members approved the current election rotation and determined that the election of officers
would take place in the January 2010 Governing Council meeting; therefore no vote was taken
on this item.

Board of Education #3 MVROP Governing Board
Meeting Dates

Superintendent Brown reviewed Board of Education Item #3 with the Board and answered
subsequent Board inquiries regarding the recommendation for MVROP Governing Board
Meeting Dates for the remainder of the school year.

The Governing Board opted to confirm the January 21, 2010 Governing Council meeting. The
meeting was set to start at 4pm. All other meetings dates were tabled to be reviewed after the
Election of Officers in the January 21, 2010 meeting.

Member Sweeney made a motion to approve the January 21, 2010 Governing Board Meeting
Date. Member Harper made a second to approve the motion. Members voted 3-0 to approve the
January 21, 2010 Governing Board Meeting Date.

The meeting was adjourned to Closed Session at 6:22pm.

The meeting was reconvened to Open Session at 6:50pm.

Member Sweeney made a motion to extend the Contract of the Superintendent through June 30,
2011. Member Harper made a second to the motion. Members voted 3-0 (o extend the Contract

of the Superintendent through June 30, 2011,

The meeting was adjourned at 6:51pm.

Ray Rodriguez, President

Kevin Harper, Vice President

Larry Sweeney, Clerk

MVROP Governing Council
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Regular meeting of the Governing Council
Mission Valley Regional Qccupational Center/ Program
Thursday, Januasy 21, 2010

Member Rodriguez calied the meeting to order at 4:05pm.

Present: ~ Larry Sweeney, Clerk
Jonas Dino, Alternate

At the request of NHUSD representative, Jonas Dino, FUSD representative, Larry Sweeney,
began the Governing Council meeting. Member Sweeney opted to delay Board of Education
Item #1, Election of Offtcers, until the Newark Unified School District representative was
present.

Approvai of Agenda:
Member Dino made a motion to approve all items on the January agenda. Member Sweeney
made a second (o approve the motion. Members voted 2-0 (o approve all items on the January

agenda.

Communication:

a. Htems from Staff:
Reports from Superintendent Charles Brown:

Prop 1D Update

Superintendent Brown updated the Board about the recent Pre-Bid Conference for
the Prop iD Project, which took place on December 1, 2009 for the Prop 1D
Construction Projects. MVROP expects to break ground for the project in
February of 2010,

Superintendent Brown and MVROP Administrators then answered subsequent
Board inquiries regarding the Prop 1D Project.

Project Lead the Way

Superintendent Brown notified the Board of a meeting that was held at MVROP
attended by MVROP Admunistrators, numerous local high school administrators
and instructors, in"an effort to cohesively strategize and implement the Project
Lead the Way Program into local schools served by MVROP.

Member Schaefer arrived at 4:12pm.

b. Oral Communication
None
C. Written Communication:

Superintendent Brown and Ms. Aldinger reviewed the following Written
Communication item with the Board:

MVROP Governing Council
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® “Say Cheese- Photo Club to Take Winter Poriraits” MVROP
Press Release, December 10, 2009

d. [tems from the Beard:
Member Dino informed the Board that he will be taking on a new position in
NASA. He will now be working closely with K-12 programs and intends to
provide more information in the future to local school districts about various
opportunities.

€. Public Comment
[terns not on the agenda:
Speaker #1: Kennedy High instructor, J.B. Scranton, introduced his
U.S. Government class to the Board. He shared that his students were
attending the meeting to take part in a public meeting and learn more
about what takes place. The students had selected to attend the MVROP
Governing Council meeting,

Consent Calendar:

Members Schaefer and Dino abstained from the December 2009 Minutes. Member Sweeney
tabled the December 2009 Minutes to the February 2010 Governing Council agenda.

Member Schaefer made a motion to approve all items in the Consent Calendar, excluding the
December 2009 Minuies. Member Dino made a second to approve the motion. Members vofed
3-0 to approve all items in the Consent Calendar, excluding the December 2009 Minutes.

Board of Education #1 Flection of Officers

Jonas Dino made a motion to elect Kevin Harper, New Haven Unified School District, to the
office of President of the MVROP Governing Council. Janice Schaefer made a second to the
motion. Members voted 3-0 to elect Kevin Harper as President of the MVROP Governing
Council. Mr. Harper will serve in that office for the remainder of the school year through
December of 2010,

Janice Schaefer made a motion to elect Larry Sweeney, Fremont Unified School District, to the
office of Vice President of the MVROP Governing Council. Jonas Dino made a second to the
motion. Members voted 3-0 to elect Larry Sweeney to the office of Vice President of the
MVROP Governing Council. Mr. Sweeney will serve in that office for the remainder of the
school year through December of 2010.

Larry Sweeney made a motion to elect Janice Schaefer to serve as Clerk of the MVROP
Governing Council. Jonas Dino made a second to the motion. Members voted 3-0 to elect
Janice Schaefer as Clerk of the MVROP Governing Council. Ms. Schaefer will serve in that
office for the remainder of the school year through December of 2010.

At the request of NHUSD representative, Jonas Dino, FUSD representative, Larry Sweeney,
continued to run the Governing Council meeting.

MVROP Governing Couneil
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Business and Finance #1 Review Budget Modification Plan

Marie dela Cruz, MVROP Business Services Director, reviewed Business and Finance liem #1
and answered subsequent Board inquiries regarding the attorney opinion letter re garding the
impact of the proposed step and column freeze to MVROP employees.

Item is Information Only
Business and Finance #2 Audit Report

Ki Lam, a partner of the firm Vavrinek, Trine, Day & Co., presented the Audit Report for the
Fiscal Year 2008/2009. Marie dela Cruz, MVROP Business Services Director, answered
subsequent Board inquiries regarding the Audit Report for the Fiscal Year 2008/2009. The Board
commended MVROP and Ms. dela Cruz on yet another clean audit with no exceptions or
findings.

Member Dino made a motion to approve the Audit Report for the Fiscal Year 2008/2009.
Member Schaefer made a second to the motion. Members voied 3-0 to approve the Audit Report
Jor the Fiscal Year 2008/2009.

Board of Education #2 MVROP Governing Council
Meeting Dates

Superintendent Brown reviewed Board of Education Item #2 with the Board and answered
subsequent Board inquiries regarding the recommendation for MVROP Governing Board
Meeting Dates for the remainder of the school year.

The Governing Board agreed on all proposed dates and confirmed that all future meetings
commence at Spm.

Member Schaefer made a motion to approve the MVROP Governing Board Meeting Dales.
Member Dino made a second to approve the motion. Members voied 3-0 to approve the MVROP
Groverning Board Meeting Dates.

The meeting was adjourned at 4:41pm.

Kevin Harper, President

Larry Sweeney, Vice President

Janice Schaefer, Clerk

MVROP Governing Council
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MISSION VALLEY ROP

PURCHASE ORDER REPORT
PURCHASE ORDER'S OVER $5,000
BOARD MEETING - FEBRUARY 18, 2010
PO Period: 1/11/10-2/5/10
AGENDA ITEM - B&F #1

PO
NUMBER VENDOR NAME & ACCOUNT CODE DESCRIPTION AMOUNT

104308 BLUEWATER ENVIRONMENTAL SERVICE ~ Asbestos Abatement 3 6,163.00
B1-0635-0-6999-8501-6275-601-6410 Old K6 building

104562 AUTOMOTIVE EQUIPMENT Replacement of stolen 5 0013,524.08
81-0635-0-6703-1001-4410-667-6598 equipment at Logan
#1-0635-0-6703-1001-6410-667-6998

104674 FOLGERGRAPHICS Printing Services $ 5,000.00

81-0035-06999-2701.5870-660-6010



Mission Valley ROP
Warrants $5,000 and above
Fiscal Year 09-10

Date Warrant # Vendor

Purpose

B&F #2
February 18, 2010

PO
Amount number

[ 1/14/10[ TF 100508 |FUSD

[ROP Busing for December

[§ 975151 ]




. Information
X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDASA I TEM

BE&F #3
DATE OF BOARD MEETING: February 18, 2010
TITLE: Adopt Resolution No. 10-0910

Accept Donations to Mission Valley ROP

Background:

hducation Code 635160 authorizes governing boards of any school
district to initiate and carry on any program, activity or to act
otherwise in any manner that i1s not in conflict with or inconsistent
with or preempted by any law and that is not in conflict with the
purpose for which schoel districts are established. Acceptance of
gifts to the school district is within the permissive authority
granted Boards of Education in the permissive code embodied in
Education Code 35160.

Current Status:

Donated to Donated by Item

Mission Valley ROP Cargill Salt, Newark $400.00

Video Procduction Students 515.00

Culinary Kennedy Students $440.00
Recommendation:

Staff recommends acceptance of the aforementiocned donations to Mission
Valley Regional Occupational Program.

Marie dela Cruz, 657-18865 ROP Center Bus. Svecs. Charles Brown
Staff Contact Person Department Division Superintendent
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Based on Form J-62 District Request No.10-0810
State Department of Education B&F #3

FOR MISSICN VALLEY REGIONAL OCCUPATIONAL PROGRAM

Sheila Jordan Fremont, California
County Superintendent of Schools
313 West Winton Avenue _ Date: February 18, 2010

Hayward, CA 94544-1198

Pursuant to the provision of the Education Code Section 42600, we, the
undersigned, constituting a majority of the members of the governing

board of the above-named district, do hereby transmit this resolution

requesting an increase in income of said school district for the following reasons:

Loca!l income

INCOME APPROPRIATION ACCOUNT NO. AMOUNT
Local Income 81-0635-0-0000-5000-8699-000-0000 855
EXPENDITURE APPROPRIATION ACCOUNT NO. AMOQUNT
Student of the Year Awards 81-0635-0-6999-1001-4310-680-6010 400
Culinary Kennedy - Moschetti 81-0635-0-6621-1001-4310-652-6008 440
Video Production - Feist 81-0635-0-6106-1001-4310-660-6998 15
855

Respectfully submitted,

Clerk of the Governing Council
Mission Valley ROP
Alameda County, State of California

Request Approved Not Approved

Paosted by:




_ X __ Information
X Action
_ Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
B&F #4

DATE OF BOARD MEETING: February 18, 2010
TITLE: Resolution #11-0910 Intra-Budget Transfer from Fund

Balance/Reserves to 2009-10 Operating Budget for Proposition 1D
Career Technical Education Facilities Program

Background:

On June 20, 2007, MVROP Governing Council approved the use of reserves to match funds
approved for the Proposition 1D Career Technical Education Facilities Program (CTEFP).
Mission Valley ROP is required to match 50% of the total approved project costs of $1,830,000
for new construction of buildings 5, 9A and 9C and $988,876 for modernization of buildings 2,
2B and 3. MVROP’s match 1s $915,000 for new construction and $494,438 for modernization.

Current Status:

Mission Valley ROP is transferring from the Fund Balance/Reserves the amounts of $22,581 and
$18,904 for a total of $41,485 of 2009-10 actual expenditures to date for new construction and
modernization projects funded by Proposition 1D Career Technical Education Facilities
Program.

Recommendation:

Staff recommends approval of Resolution #11-0910 to transfer from MVROP’s fund
balance/reserves to the 2009-10 operating budget to pay current expenditures related to the
Proposition 1D Career Technical Education Facilities Program.

Marie dela Cruz, 657-1865 x15145 ROP Center Business Services Charles Brown

Staff/Contact Person Location Division Superintendent
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Based on Form J-62 District Request No. 11-0910

State Department of Education B&F #4
FOR MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM

Sheila Jordan Fremont, California

County Superintendent of Schools

313 West Winton Avenue Date: February 18, 2010

Hayward, CA 94544-1168

Pursuant to the provision of the Education Code Section 42602, we, the undersigned,
Constituting a majority of the members of the governing board of the above-named district,
do hereby transmit this resolution requesting a transfer in the amount and between the
classifications of the budget of said school district indicated herein for the following reasons:

Prop 1D Projects

TRANSFER FROM AMOUNT TRANSFER TO AMOUNT
81-0635-0-0000-0000-9790-000-0000 41,485

81-0635-0-6999-8501-6221-661-6410 8,533

81-0635-0-6999-8501-6231-661-6410 1,281

81-0635-0-6999-8501-6261-661-6410 5,700

81-0635-0-6999-8501-6271-661-6410 6,434

81-0635-0-6999-8501-6275-661-6410 633

81-0635-0-6999-8501-6221-661-6420 11,778

81-0635-0-6999-8501-6231-661-6420 692

81-0635-0-6999-8501-6271-661-6420 6,434

41,485

Respectfully submitted,

Clerk of the Governing Council
Mission Valley ROP
Alameda County, State of California

Request Approved Not Approved

Posted by:
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MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENTDA ITEM

B&F #5
DATE OF BOARD MEETING: February 18, 2010
TITLE: Adopt Resclutilion Number 12-0910

ITncrease to Income
Revenue Limit

Information
Action
Presentation

Current Status:

Resolution number 12-0910 reflects adjustments to income to estimated
actuals. Adjustments include an increase in Revenue Limit of $3,644

based on second interim projections.

Recommendation:

Staff recommends adoption of Resolution number 12-0910 authorizing the

adjustments to income with an increase of $3,644.

Marie dela Cruz, 657-1865 RCP Center Bus. Svcs., Charles Brown

Staff Contact Person Department Division Superintendent
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Based on Form J-62 District Request No.12-0910
State Department of Education B&F #5

FOR MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM

Sheila Jordan Fremont, California
County Superintendent of Schools
313 West Winton Avenue Date: February 18, 2010

Hayward, CA 94544-1198

Pursuant to the provision of the Education Code Section 42600, we, the
undersigned, constituting a majority of the members of the governing

board of the above-named district, do hereby transmit this resolution

requesting an increase in income of said school district for the following reasons:

Revenue Limit

INCOME APPROPRIATION ACCOUNT NO. AMOUNT
Revenue Limit 81-0635-0-0000-0000-8781-000-0000 3,644
EXPENDITURE APPROPRIATION ACCOUNT NO. AMOUNT
Fund Balance §1-0635-0-0000-0000-9790-000-0000 3,644

Respectfully submitted,

Clerk of the Governing Council
Mission Valley ROP
Alameda County, State of California

Reguest Approved Not Appraved

Posted by:
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Information
_ X Action
Presentation
MISSION VALLEY REGTIONAIL OCCUPATIONAI, PROGRAM
BOARD OF EDUCATION

AGENDA ITEM

B&F #6
DATE OF ROARD MEETING: February 18, 2010

TITLE: Adopt Resoclution No. 13-0910
Decreasse to Income
Lottery - Restricted Prop 20 and Unrestricted

Background:

In September 2009, School Services of California issued a lottery
projection of $124.25 per ADA.

Current Status:

In January 2010, Schocl Services of Califiornia issued a decrease in
lottery projections of $123 per ADA. As a result, the lottery
projection decreased by $608.

Recommendation:

Staff recommends adoption of resclution number 13-0910 authorizing the
decrease to income.

Marie dela Cruz, 657-1865 ROP Center Bus. Svcs. Charles Brown
Staff Contact Person Department Division Superintendent
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Based on Form J-62 District Request No.13-0810
State Department of Education B&F #6

FOR MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM

Sheila Jordan ‘ Fremont, California
County Superintendent of Schools
313 West Winton Avenue Date: February 18, 2010

Hayward, CA 94544-1198

Pursuant to the provision of the Education Code Section 42600, we, the
undersigned, constituting a majority of the members of the governing

board of the above-named district, do hereby transmit this resolution

requesting a decrease in income of said school district for the following reasons:

Lottery
INCOME APPROPRIATION ACCOUNT NO. AMOUNT
Lottery 81-1100-0-0000-0000-8781-67 1-6045 (1,724)
Prop 20 Lottery 81-6300-0-0000-0000-8781-67 1-6046 1,116
(608)
EXPENDITURE APPROPRIATION ACCOUNT NO. AMOUNT
Fund Balance 81-1100-0-0000-0000-9790-000-0000 (1,724)
Fund Balance 81-6300-0-0000-0000-9790-000-0000 1,118
(608)

Respectfully submitted,

Clerk of the Governing Council
Mission Valley ROP
Alameda County, State of California

Request Approved Not Approved

Posted by:
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X Information

_X: Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
B&K #7

DATE OF BOARD MEETING: February 18, 2010

TITLE: Approve Construction Management FFirm for Facilities Projects

Background:
Professional Services, such as architects, engineers and construction management services, used

on projects funded by the School Facilities Program must be obtained by a competitive selection
process. Failure to do so can jeopardize the project funding.

Mission Valley ROP prepared a document requesting for proposals (RFP #01-2009-10) for
Construction Management Services. The REFP was advertised on the CASH (Coalition for
Adequate School Housing) website and was mailed to 13 construction management firms. Four
(4) firms responded and three (3) were selected to participate in the interview process.

Current Status:

The selection committee interviewed three (3) construction management firms on February 2,
2010 and selected the following firm to provide Construction Management Services for Mission
Valley ROP and Fremont Unified School District.  Services provided will include projects
funded by the Proposition 1D Career Technical Education Facilities Program. The next step 1s to
enter into contract negotiations with the selected firm.

Critical Solutions, Inc.
1801 Oakland Road, Suite 300
Walnut Creek, CA 94596

Recommendation:

Approve Construction Management firm selected to provide Construction Management services
for Mission Valiey ROP and Fremont Unified School District facilities projects funded by
Proposition 1D Career Technical Education Facilities Program. Authorize staff to enter info
contract negotiations with selected firm.

Marie dela Cruz, 657-1865 X15145 ROP Center Business Services Charles Brown

Staff/Contact Person 1.ocation Division Superintendent
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X Information
X Action
Presentation

MISSION VALLEY REGIONAL GCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
B&T #8

DATE OF BOARD MEETING: February 18, 2010

TITLE: Approve DSA Inspection Services for Facilities Projects

Backeround:
Professional Services, such as architects, inspectors and construction management services, used

on projects funded by the School Facilities Program must be obtained by a competitive selection
process. Failure to do so can jeopardize the project funding.

Mission Valley ROP prepared a document requesting for proposals (RFP #02-2009-10) for DSA
Inspection Services, The REP was advertised on the CASH (Coalition for Adequate School
Housing) website and was mailed to six (6) DSA Inspection firms, Three (3) firms submitted
proposals and their statement of qualifications.

Current Status:

The selection committee interviewed one (1) firm on February 2, 2010 and selected the
following firm to provide DSA Inspection Services for Mission Valley ROP and Fremont
Unified School District.  Services provided will include projects funded by the Proposition 1D
Career Techmcal Education Facilities Program. The next step 1s to enter into contract
negotiations with the selected firm.

Code Compliance Group
6952 Grandwood Way
San Jose, CA 95120

Recommendation:

Approve DSA Inspection Services firm selected to provide DSA Insgpection Services for Mission
Valley ROP and Fremont Unifted School District facilities projects funded by Proposition 1D
Career Technical Education Facilities Program. Authorize staff to enter into contract
negotiations with selected firm,

Marie dela Cruz, 657-1865 X15145 ROP Center Business Services Charles Brown

Staff/Contact Person Location Division Superintendent
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X Information
X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
B&E#9

DATE OF BOARD MEETING: February 18, 2010
TITLE: Bid Award for New Construction and Modernization Projects

Bid No. PP-218-01-21-10
Proposition 1D Career Technical Education Facilities Program

Background:

Mission Valley ROP received grant approval for facilities projects funded by Proposition 1D
Career Technical Education Facilities Programy The grants were approved for the new
construction of Fire Science/EMT program facilities (Buildings 5, 9A and 9C) and
modernization of the Auto Technology Program facilities (Buildings 2, 2B and 3). On June 20,
2007, MVROP Governing Council approved the use of reserves to match funds approved for the
projects. Mission Valley ROP is required to match 50% of the total approved project costs of
$1,830,000 for new construction and $988,876 for modernization. MVROP’s match is $915,000
for new construction and $494,438 for moderization.

Current Status:

In accordance with Public Contract Code, Section 22037, the Fremont Unified School District
Purchasing Department secured public sealed bids to furnish labor, materials and equipment
necessary for the MVROP projects, Bid No. PP-218-01-21-10. This bid includes Base Bid A:
New Construction Modular Building; Base Bid B: Modernization Auto Technology Buildings;
Base Bid C: New Construction Fire Science Garage; Alternate 1: Paving next to K6; Alternate 2:
Regrading and Paving next to IK3; Alternate 3: Prime and Paint K1.

In response to legal advertising and web publishing, twelve (12) sealed bids were received,
publicly opened and read aloud on January 21, 2010 at 2:01 pm. All bids were reviewed with
Therese Gain, FUSD Facilities Director, for compliance with budget, technical specifications and
responsiveness to the bid documents,

Exhibit 1: Bid Tabulation and Detail

Funding:

Base Bid A 391,600 81-0635-0-6999-8501-6211-661-6410
Base Bid B $678,000 81-0635-0-6999-8501-6211-661-6420
Base Bid C  $275,500 81-0635-0-6999-8501-6211-661-6410

Alternate 1~ $97,800 81-0635-0-6999-8501-6211-661-6410
Alternate 2 §34,180 81-0635-0-6999-8501-6211-661-0420
Alternate 3 52,700 §1-0635-0-6999-8501-6275-661-6013

Total Award $1,479,780
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Cost Breakdown by Project

New Construction, Fire Science/EMT Program $764,900
Modemization, Auto Technology Program $712,180
MVROP — Building K1 $2,700
Total $1,479.780
Recommendation:

Staff recommends approval of a contract bid award to AJE/BHM A Joint Venture, the lowest
responsive and responsible bidder for a total of $1,479,780 for new construction and
modernization projects funded by Proposition 1D Career Technical Education Facilities
Program.

Marie dela Cruz, 657-1865 x15145 ROP Center Business Services Charles Brown

Staff/Contact Person Location Division Superintendent
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End of Consent
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Business and Finance




Business and Finance #1
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. Information
Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION
AGENDA ITEM

Business and Finance #1

Date of Board Meeting: February 18, 2010

TITLE: Review Budget Modification Plan

Background:

The budget act in February 2009 included two budget years (2008-09 and 2009-10). MVROP
received a 15.4% midyear cut to 2008-09 revenues and an additional 4.5% cut to 2009-10
revenues. The cost of living adjustment was not funded in either year (a loss of 5.66% for 2008-
09 and another 4.25% for 2009-10), and due to declining enrollment statewide, ROCPs had a
negative adjustment of .63% in 2008-09. In addition to these tremendous cuts, ROCPs became
part of the flexibility provisions in categorical program funding.

Superintendent’s Council and MVROP Budget Committee have been working with Board, staff,
and community members to identify potential budget modifications to address the loss in funding
from the State of California. State budget situation is continually changing due to increasing
state budget deficits and uncertain tax receipts. We expect there will be potential mid-year cuts
again this year (2009-10).

For 2010-11 the Governor proposed a negative .38% COLA for Tier 3 categorical programs
including Regional Occupational Centers and Programs.

Status;

Staff compiled data on changes in number of students, sections, and staff from 2008-09 and for
2009-10 school years for comparison purposes. Data from 2009-10 is from P1 (December 31,
2009) and projected through June,

Recommendation:

Governing Council will review changes in students, sections, and staff from 2008-09 through
2009-10.

Charles Brown Business Services Charles Brown
Staff Contact Bivision ' 33 Superintendent, Mission Valley ROP




Changes in Students, Sections, and Staff

2008-2009 Data

2009-2010 Data

Overall Change

6711 students served

4621 students served

31.1 % decrease in students served

5875 high school

4439 high school

21.8% decrease

1036 adult

182 adult

82.5% decrease

183 periods offered

162 pericds offered

11.5% decrease in periods

40 MVROP Teachers

35 MVROP Teachers

12.5% decrease in MVROP teachers

13 Part time teachers

8 Part time teachers

38.5% change

27 Full time teachers

27 Full time teachers

0% change

35.57 MVROP FTE

35.04 MVROP FTE

(-0.53) change in MVROP FTE

13.05 District FTE

10.8 District FTE

(-2.25) change in in District FTE

13 Support staff

12 Support staff

7.7% decrease in support staff

State budget reductions to education and the implementation of AB 2448 (ROPs not being able to
serve as many aduits) has significantly effected student enroliment in MVROP courses.
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End of Board Packet
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