Mission Valley ROP
Wednesday, November 18, 2009

3p.m. Governing Council Meeting

MVROP Board Room
(510) 657-1865 Ext. 15141
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Regular Meeting of the Governing Council

Mission Valley Regional Occupational Center/ Program
ROP Boeard Room

Wednesday, November 18, 2009

Regular Meeting (Open Session) — 3 p.m.

Closed Session: Immediately Following Regular Session

Call to order p.m.
Pledge of Allegiance
Rell Call: Ray Rodriguez, President
_ Kevin Harper, Vice President
Larry Sweeney, Clerk

Alternate Board Members

Approval of Agenda:

Motion:
Second:
Vote:
Communication:
a [tems from the Staff
b. Oral Commounication
e Presentation for Fremont Fire Department accepted by Deputy Fire
Chief Ron Maize '
C. Written Communication

e “Mission Valley ROP Holds Open House " Tri-City Voice,
October 21-29, 2009 Issue
e “Mission Valley ROP 40" Anniversary Open House” The Argus,
October 25, 2009
® “MVROP to Hold 40" Anniversary Open House MVROP Press
Release, QOctober 26, 2009
d. I[tems from the Board
e. Public Comment
- Blue Speaker Card — Items on the agenda
- Green Speaker Card — Items not on the agenda

Consent Calendar:

a. Minutes:
Approve minutes from Governing Council Meeting on
October 22, 2009

b. Business and Finance:
B&F#1 Approve Purchase Orders over $5,000
B&EF#2 Approve Warrants $5,000 and above

MVROP Governing Council Agenda — November 18, 2009
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B&F#3 Adopt Resolution Number 5-0910
Surplus Inventory

c. Curriculum and Instruction:
C&l#l DECA Fieldtrip, San Ramon, California

d. Employment and Personnel:
E&P#1 Approve Report of Certificated Personnel Actions
E&P#2 Approve Report of Classified Personnel Actions
E&P#3 Approve Information Technology Manager Job

Description
End of Consent Calendar:

Motion:

Second:

Vote:

Board comments on Consent Calendar:

Business and Finance #1 Information

Review Budget Modification Plan

Board of Education #1 Information/ Action
Review Reserve for Economic Uncertainties Policy
Motion:

Second:
Vote:

Board of Education #2 Information/ Action
Guidelines for Cost Recovery Adult Classes
Motion:

Second:
Vote:

Board Requests

MVROP Governing Council Agenda — November 18, 2009
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Adjourn to Closed Session: p.m.
Agenda _Closed Session
The Board of Education may adjourn to closed session during this meeting pursuant (o
Government Code Section 3549.1 to discuss and/ or give direction to its representatives.
During adjournment to Closed Session the Council will consider and/ or take action
upon:

e Discussion — Budgetary Process

Reconvene to Open Session p.m.

Meeting adjourned pm

MVROP Governing Council Agenda — November 18, 2009
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LOCAL - BAY AREA

SUNDAY, OCTOBER 25, 2009

URBAN SHIELD

Alameda County Sheriff's
Office Deputy Todd Hoos,
ieft, plays the partofa
bank robber as he takes
shois at the Sunnyvale
Police Department

SWAT team during an
anti-terrorism training
exercise at the National
Guard Armory in Hayward
on Saturday. Two dozen
police tactical teams took
part in the bank robbery
shootout scenaric.

DOUG DURAN/STAFF

Retail

From Page 8

most nteresting about the study, he
saldl, was the profile of the type of peo-
ple who live in Hayward. In particular,
he said the two segments labeled by
Buxton as Bohemian Mix and Ameri-
can Dreams « which are trademarked
terms — “reflect a younger, ethnically
diverse Hayward” that is looking for
urban resources, but in a setting with
more open space and suburban homes.
According to Buxton, Bohermian Mix
congists of “a collection of young, mobile
urbanites ... the nafion’s most liberal
lifestyles. A progressive mix of young
singles and couples, students and pro-
fessionals, Hispanics, Asians, African-
Americans and whites. In their funky
row houses and apartiments, Bohemian
Mixers are the early adopters who are
quick to check ouf the latest movie,
nightclub, laptop and microbrew.”

American Dreams “is a living exam-
ple of how ethnically diverse the nation
has become: More than half the resi-
dents are Hispanie, Asian or African-
American. In these nultilingual neigh-
borhoods — one in 10 residents gpeaks a
language other than English - middle-
aged inmmigrants and their children live
in middle-class comfort.”

The results show a booming popula-
tion of ideal customers who are under-
served by existing businesses, said Sean
Brooks, the ¢ity’s economic develop-
ment manager.

“We are suffering from a negative
perception,” he said, “The proofis in the
pudding.”

He then pointed to a list of retailers
that Buxton believes could be successful
in three Hayward business corridors —
Hesperian Boulevard, Foothill and down-
town, and Mission Boulevard.

“This shows Hayward could be sup-
porting all these stores,” Brooks said.
“The next step is to follow up with these
retailers and present our findings.”

Brooks acknowledged that “it is no{
a robust time” and that “retailers are
very picky,” but armed with the Buxton
report, they can make a strong case that
Hayward would be a good location to ex-
pand into in the future,

Quirk said the study also could en-
courage local entrepreneurs to set up
shop.

“If Red Lobster would work, could
you have a locally owned restaurant that
would appes] to a similar clientele?” he
said. “If national firms aren’t expand-
ing, what about the local guy with some
money in the bank, who is willing to take
a risk and work 18 hours a day — that
might be more likely right now. God
knows we have great spots downtown,
right next to the theater, just waiting for
the right business.”

Fric Kurhi covers Hayward, Reach him
at 510-293-2473. Read our blog at wunw.
ihabuzz.com/hayword.

Difference

From Puge 3

projects, while Union City
had eix and Hayward had
four, according to the event’s
official Weh site.

For the Hogans, though,
making a difference isn't
limited to just one day in
October. Monica made sure
that Chaudhri had her phone
nuther for any future yard
work and Tim is looking to
invest in the commurity with
his company.

“TI've got a company with
great resources, so this has
got me thinking,” he said. “1
think I'm going to search for
more community outreach
for the elderly.

40" ANNIVERSARY

THURSDAY, OCTOBER 29, 2009

COME AND VISIT THE NEW BUILDING
AND LET INSTRUCTORS SHOW YOU

REFRESHMENTS WILL BE SERVED,

OPEN HOUSE

630108 PMm

ALL THE OPPORTUNITIES
WViission VALLEY ROP

HAS TO OFFER.

“It's good to see a person
with a smile.”

MISSION VALLEY ROP IS LOCATED AT 5019 STEVENSON BLVD., FREMONT
FOR MORE INFORMATIONSGO TO WWW, MVROP.ORG OR CALL 510.657.1865




Mission Valley ROP

Career Technical Training Center
5019 Stevenson Blvd - Fremont, CA 94538-2449

(510) 657-1865 - Fax (510) 438-0378 - www.mvrop.org

FOR IMMEDIATE RELEASE
Date: October 26, 2009
MVROP TO HOLD 40™ ANNIVERSARY OPEN HOUSE

FREMONT, CA- Mission Valley ROP will be opening its campus doors to the
community for its annual Open House on Thursday, October 29, 2009 from 6:30 to Spm.
The MVROP Open House provides an excellent opportunity for those who would like to
iearn more about Mission Valley ROP, its courses, career pathways, talented staff, and
state of the art building. Every high school campus in the Tri-City area will be
represented at this informative event. All MVROP instructors will be present to answer
questions from the public. In addition, the Culinary Program, its instructors and students,
will be hosting a “harvest themed” menu of refreshments the night of the event.

This year there is a special cause for added merriment at this particular event; Mission
Valley ROP is celebrating its 40" Anniversary this year. “It has been an honor for
Mission Valley ROP to provide high quality, rigorous, and relevant Career Technical
Education for high school and adult students in the Tri-City community for 40 years,”
Superintendent Charles Brown proudly stated. Mission Valley ROP welcomes everyone
in the community to join staff in celebrating this very noteworthy milestone and
celebratory event,

Event Details

Event: MVROP 40" Anniversary Open House
Date: Thursday, October 29, 2009
Time: 6:30 to 8pm
Location: MVROP Main Campus

5019 Stevenson Bivd., Fremont
Websites: WWW.INVIOD.OTE
Who: Everyone is welcome!

About Mission Valley ROP

Mission Valley ROP (MVROP) is the regional occupational program for the tri-city area.
Established in 1969, MVROP has been instrumental in preparing students for successful
business, medical, and technical careers. Through a partnership with Fremont, New
Haven, and Newark Unified School Districts, career technical education is provided to
over 3,000 students (high school and aduit) each year. Our new 45,000 sq. ft. Mission
Valley ROP Career Technical Training Center is located in the heart of Fremont. For the
latest news and information about MVROP, visit us on the web at www.mvrop.ore.

Ht Press Contact:
Allison Aldinger, PR Administrator

Mission Valley ROP

(510) 492-5141

9 aaldinger@mvrop.org
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Regular meeting of the Governing Council
Mission Valley Regional Occupational Center/ Program
Thursday, Octeber 22, 2009

Member Rodriguez called the meeting to order at 5:10pm.

Present: Ray Rodriguez, President

Larry Sweeney, Clerk

Nancy Thomas, Alternate

Kevin Harper, Vice President, arrived at 5:19pm.
Approval of Agenda:

Member Sweeney made a motion to approve all items on the October agenda. Member
Rodriguez made a second to approve the motion. Members voted 2-0 to approve all items on the
October agenda.

Communication:

b.

Oral Communication:

Dr. Chiff Adams-Hart, Mission Valley ROP Medical Assistant Instructor, was
presented with the 2009 MVROP Teacher of the Year award by Superintendent
Brown and the MVROP Governing Coungcil.

Member Kevin Harper arrived at 5:19pm.

Ms. Bobbie Lawrence, long-time MVROP employee, was presented with a
retirement proclamation by Superintendent Brown and the MVROP Governing
Council celebrating her twelve years of hard work and dedication for MVROP.

Items from Staff:
Reports from Superintendent Charles Brown

MVROP 40" Anniversary Open House

Superintendent Brown announced to the Board that Mission Valley ROP would
be celebrating its 40™ Anniversary at the upcoming MVROP Open House taking
place on Thursday, October 29" from 6:30 to Spm.

MVROP Administrators Luncheon and Tour
Superintendent Brown updated the Board about the recent successful
Administrators Luncheon and Tour that took place on October 14, 2009.

Ohlone College Partnership Meeting

Superintendent Brown informed the Board regarding plans for MVROP
Administrators to attend the Ohlone College Partnership meeting taking place on
Friday, October 23, 2009 which focuses on further developing career pathways.

MVROP Governing Councii
October 22, 2009 Minutes
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Written Communication:
At the request of Member Rodriguez, all Written Communication items were
reviewed with the Board.

Superintendent Brown reviewed the following Written Communication items with
the Board:

® “Lots of Reasons to Value ROCPs” SI&A Budget Advice,
September 3, 2009

® “Flexibility and Funding Things That Matter” School Services of
California, August 2009

e “Iremont Fire Department to Donate Fire Engine to MVROP Fire
Science Program” MVROP Press Release, September 15, 2009

® “Fremont Fire Department Breathes Life into the Mission Valley
ROP Fire Program” Fremont Fire Department Press Release,
September 14, 2009

o “Mission Valley ROP receives donated fire truck” Tri-City Voice,
September 23-29, 2009 Issue

® “Department gives engine to MVROP” Fremont Bulletin,
September 26, 2009

® “High School Dropouts and the Economic Losses from Juvenile
Crime in California” California Dropout Research Projeci,
September 2009

& “Can Combining Academic and Career-Technical Fducation
Improve High School Outcomes in California? ” California
Dropout Research Project, November 2009

Following the review of all Written Communication items, further discussion took
place regarding the Ohlone College Partnership meeting and the MVROP Open
House.

Items from the Board:

Member Rodriguez updated all present on the events which took place at the
recent lockdown at Newark Memorial High School. Member Rodriguez then
shared that Assemblymember Alberto Torrico had announced his candidacy for
California’s Attorney General Office and that he would be touring various school
sites in the area. Member Rodriguez finished his update by sharing his support
for the new Newark Memorial High School Principal, Michael Hermosillo.

Superintendent Brown and MVROP Administrators then answered subsequent
Board inquiries regarding classroom enrollment guidelines and continuation
schools.

Public Comment
None

MVROP Governing Council
Qctober 22, 2009 Minutes
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Consent Calendar:

Member Harper made a motion to approve all items in the Consent Calendar. Member Sweeney
made a second to approve the motion. Members voted 3-0) to approve all items in the Consent
Calendar.

Business and Finance #1 Review Budget Modification Plan
Marie dela Cruz, MVROP Business Services Director, reviewed Business and Finance Ttem #1
and answered subsequent Board inquiries regarding the contingency plan for a potential 5%

midyear cut.

Member Harf:)er requested for the Budget Modification Plan to include further proposed levels of
cuts, specifically up to 10% and 15% increments.

Member Thomas left the meeting at 6:35pm.
Item is Information Only
Board of Education #1 Review Prop 1D Update

Superintendent Brown reviewed Board of Education Item #1 with the Board and answered
subsequent Board inquiries regarding the draft timeline for Prop 1D Projects 1 and 2.

Item is Information Only
Board requests:

Member Rodriguez requested for Closed Session to be postponed until the November 2009
Governing Council meeting.

The meeting was adjourned 7pm.

Ray Rodriguez, President

Kevin Harper, Vice President

Larry Sweeney, Clerk

MVROP Governing Council
October 22, 2009 Minutes
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MISSION VALLEY ROP

PURCHASE ORDER REPORT
PURCHASE ORDER'S OVER $50600
BOARD MEETING 11/18/09
PO Period: 10/13/09-11/5/09
AGENDA ITEM - B&F #1

PO
NUMBER VENDOR NAME & ACCOUNT CODE DESCRIPTION

102562 Goodheart Willcox Co. Inc. Culinary Materials
81-0635-0-6621-1001-4110-667-6998
81-1160-0-6621-1001-4110-664-6045
81-0635-0-6621-1001-4110-664-6593
81-1100-0-6621-1001-4110-656-6045

103043 New Haven Unified School District Transportation

81-0635-0-6999-1001-5880-660-6013

16
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AMOUNT
6,945.86

30,006.00



Mission Vailey ROP
Warrants $5,000 and above
Fiscal Year 09-10

B&F #2

November 18, 2009

PO
Date Warrant # Vendor Purpose Amount number
10/20/09] 899733 [PG&E Electricity - 4 bills $ 21,319.92
10/26/09] TF 100251 [FUSD 09/10 Lease $235,669.50
10/26/09{ TF 100251 [FUSD 09/10 Support Services $216,260.00
10/26/09] TF 100252 iFUSD ROP Busing for Septemher $ 13,340.25

17




Information
X Action
Presentation

MISSTION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM

B&F #3
DATE OF ROARD MEETING: November 18, 2009
TITLE: Adopt Resclution No. 5-0910

Surplus Inventory

Background:

Bducation Code, Section 17346 states that if the Governing Board, by
unanimous vote of those members present, finds that the property,
whether one or more items, does not exceed in the value of two
thousand, five hundred dollars ($2500), it may be sold at a private
sale without advertising, by a District employee empowered for that
purpose by the Board; the property may ke donated to a charitable
organization, or it may be disposed of in the local public dump.

Current Status:

Mission Valley ROP recently completed an inventory of equipment. We
would like to remove these items from the inventory list as noted in
the attached report. These items are surplus, broken and/or the cost
of repairs would exceed the value of the eguipment.

Exhibits: List of Surplus items.

Recommendation:

Approve Resclution No. 5-0910 authorizing disposition of obsolete
preperty and removal of items from inventory.

Marie dela Cruz,657-1865 ROP Center Bus. Svgs, Charles Brown
Staff Contact Person Department Division Superintendent

18



Mission Valley ROP of Alameda County, State of California

RESOLUTION # 5-6910
SALE AND DISPOSAL OF SURPLUS PROPERTY

WHEREAS, Education Code 17545 authorizes the sale for cash of any property belonging to the
District 1f the property is not required for school purposes, or it should be disposed of for the
purpose of replacement, or it is unsatisfactory or not suitable for school use;

WHEREAS, Education Code 17545 and 17546 provides for procedures to implement such a sale,
public or private, conducted by staff, other public agencies, or by contract with a private auction
firm;

WHEREAS, Education code 17546 provides for private sale of items not exceeding $2500 in
value, donations to charitable organizations or disposal if property is of insufficient value to
defray costs of arranging a sale;

Now, therefore, be it resolved that this Board does hereby authorize such a sale, donation, and/or
disposal of surplus property, under the direction of the Director of Business Services.

PASSED AND ADOPTED this 18% day of November, 2009 by the Governing Council of the
Mission Valley ROP at its regular meeting held at 5019 Stevenson Blvd, Fremont, State of
California.

AYES:

NOES:

ABSENT:

ABSTAIN;

I certify that the foregoing resolution was duly introduced, passed, and adopted by the ESUHSD
Board of Education at a meeting held on November 18, 2009,

Clerk MVROP Governing Council

19



ltems to be removed from Mission Valley ROP's 2009-2010 Inventory

Assét # Description Reason
F17640 Electric Kiin surplus
F20155 Miller Arc Welder ' surplus
20664 Clamping Drill Press surplus
F21115 Sheet Metal Roller surplus
F24118 Metal Cutter surplus
F31143 Sheet Meta! Bender surplus
F33270 Helter Punch - surplus
F34505 Rockwell Drifl Press surpius
F34560 Hobart Arc Welder surplus
F24561 ". Hobhart Arc Welder surplus
F34562 Hobart Arc Welder surplus
F345863 Hobart Arc Welder surplus
F34788 CP 100 Carolina Press surplius
F35139 Aluminum Band Saw surplus
F35143 Sheet Metal Cutter surplus
F35149 Miller Arc Welder surplus
F36518 Clausing Metal Lathe - surplus
F37405 Sheet Metal Cutter ©osurplus
F37725 Miller Arc Welder surplus
F37728 Miller Arc Welder surpius
F37732 Birdselt Arc Welder surplus
F37735 Wire Feeder (mig and tig) surplus
F37738 Miller Arc Welder surplus
40087 Rod Heater surplus
R2620 Mechanite Drill Press surplus
R2826 Miier Arc Welder surplus
R2g27 Miller Arc Welder surplus
R2828 Miller Arc Welder surplus
R2829 Grinder surplus
R2879 Angle Cutter surplus
R2897 Faint Booth surplus
R3233 #3916 Aluminum Clamper surplus
R3327 Heiler Grinder surplus
No Tag # Miller Arc Welder surplus
No Teg # 440 Volt Welder surplus
No Tag # 2 Metal Sheet Bender surpius
No Tag # Dril Press surplus
No Tag# BOB0O2 ‘ surplus
No Tag # 2 Grinders surplus
No Tag # Anvil surplus
No Tag # Delta Drill Press 12 - Manual surpius
NoTag # JET Metal Lathe surplus
No Tag # Max Metal Cutter surplus
No Tag # Metal Clamps surplus
No Tag # Metal Grinder surplus
No Tag # 2 Sercon 8134 AC Service Units  surplus
No Tag # Metal Grinder surplus
No Tag # Metal Stamp/Punch surplus
No Tag # Spray Booth Controls surplus

20



items fo be removed from Mission Valley ROP's 2009-2010 Inventory continued

Asslet # Description Reason
NUSD 3043 Metaf Lathe surplus
NUSD 3046 Rockwell Drill Press " surplus
NUSD 3051 Vert, Grinder surplug
NUSD 3052 Miller Arc Welder surplus
NUSD 3052 Retary Punch surplus
NUSD 3053 Metal Crimper/Bender surpius

SN 210009216 Huskystar 207 Sewing Machine  surplus
SN 210009987 Huskystar 207 Sewing Machine  surplus
SN 210009998 Huskystar 207 Sewing Machine  surplus
8N F8G201855 Brother £.82125 Sewing Machine  surplus
SN F8G201873 Brother LS2125 Sewing Machine  surplus
SN F8G201874 Brother L82125 Sewing Machine  surplus
SN F8G201876 Brother L82125 Sewing Machine surpius
SN F8G201877 Brother L$2125 Sewing Machine  surplus
SN M5G162975 Brother 182125 Sewing Machine  surplus
SN M5G163057 Brother LS2125 Sewing Machine  surplus
SN M5G 163311 Brother LS2125 Sewing Machine  surplus
SN M5G1635627 Brother L32125 Sewing Machine'  surplus
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MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM

BOARD OF EDUCATION X Information
X Action
AGENDA ITEM Presentation

Date of Board Meeting: November 18, 2009

TITLE: Mission Valley ROP/ Marketing and DECA Classes
DECA Northern California Career Development Conference
San Ramon, CA — January 8-10, 2010

Background:

Students will learn more about marketing strategies and teambuilding by attending workshops at the DECA
Northern California Career Development Conference. This year, the conference will be held at the San Ramon
Marriott in San Ramon, CA. Students from other DECA chapters throughout the region will be in attendance at
this conference.

Current Status:

Eight students total from American High will attend this conference. Students will depart on Friday, January §,
2010 at 4pm and will check into the San Ramon Marriott. Students will return Sunday, January 10, 2010 at
4pm. Parents are responsible for transporting their own student to and from the event. While at the conference,
students will be required to attend workshops. There will be a total of one certificated staff member and two
adults. Students will not miss any instructional days due to this trip. There will be no swimming during this
trip. All funds for this trip were raised through student fund raisers and parent donations. No student will be
denied access to this activity due to inability to pay. There will be no cost to the district.

Recommendation:

Approve the trip.

Jim Omlid MVROP Instruction Charles Brown
Name/Phone # of Department Division Superintendent

Staff Contact Person
657-1865 Ext. 15137
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Employment and Personnel
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MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM
GOVERNING COUNCIL

AGENDA ITEM
Information

Date: November 18, 2009 X Action

Title: REPORT OF CERTIFICATED PERSONNEL ACTIONS

Background:

The Governing Council has delegated authority to the ROP staff to take certain actions on
its behalf related to Certificated Personnel activities such as appointments, changes of
status, resignations, requests for leaves, and retirements.

ROP staff are authorized to take personnel actions in the interest of operational necessity.

Following those actions, staff reports to the Governing Council and recommends they
approve prior actions.

Current Status:

A report of Certificated Personnel actions is submitted, recommending approval of prior
actions taken by ROP staff.

Recommendation:

Approve Certificated Personnel recommendations for: Empioyment.

Shelley Adams Certificated Personnel Charles Brown
(510) 657-1865 Division Superintendent

ECL1
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CONSENT ITEMS
MISSION VALLEY ROP

Certificated Personnel

Hourly

« James Martin | Varies Law Enforcement 10/22/09 Shared.A‘ssignmcﬁt

Sorin Neagu | Varies Substitute 11/2/09

(con3nav(910)
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MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM
GOVERNING COUNCIL

AGENDA ITEM
Information

Date: November 18, 2009 X Action

Title: REPORT OF CLASSIFIED PERSONNEL ACTIONS

Background:

The Governing Council has delegated authority to the ROP staff to take certain actions on
its behalf related to Classified Personnel activities such as appointments, changes of
status, resignations, requests for leaves, and retirements.

ROP staff are authorized to take personnel actions in the interest of operational necessity.

Following those actions, staff reports to the Governing Council and recommends they
approve prior actions.

Current Status:

A report of Classified Personnel actions is submitted, recommending approval of prior
actions taken by ROP staff,

Recommendation:

Approve classified Personnel recommendations for. Employment.

Marie dela Cruz Classified Personnel Charles Brown
{510) 657-1865 Division Superintendent

ECL 1
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CONSENT ITEMS
MISSION VALLEY ROP

Classified Personnel

New Hires

12 hrsfweek | Shelley Adams/ .{‘I/2/09
Trene Brucker

(condnov0910)
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x  Information

Action

MISSION VALLEY REGIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Employment & Personnel #3

Date of Board Meeting: November 18, 2009

TITLE: [nformation Technology Manager Job Description

Background;
The Network Engineer position was not filled after the resignation of Dave Powell in 2005.

Budget reductions have resulted in the current Technology Supervisor taking on additional
responsibilities, rather than filling the position.

Current Status:

The current Technology Supervisor has been accountable for the duties of both the Technology
Supervisor and Network Engineer. This job description and new title will accurately reflect
current responsibilities and job duties for the Technology Classified Manager position.

Recommendation:

Review and approve Information Technology Manager Job Description.

Shelley Adams Instructional Services Charles Brown
Statt Contact Division Superintendent, Mission Valley ROP
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MISSION VALLEY ROP
JOB DESCRIPTION

INFORMATION TECHNOLOGY MANAGER

DEFINITION:

The Information Technology Manager provides vision and leadership in the planning,
development, coordination and implementation of the Mission Valley ROP technology plan.
Services provided include planning, development and implementation of networks that include
but are not limited to, attendance accounting, registration of records, staff development,
technology budget, website development and administration, distance learning, and technology
liaison with other agencies. The Information Technology Manager supervises and performs
technical work in the installation and configuration of stand-alone personal computers, as well as
instructional Local Area Networks; organizes, directs, supervises, and inspects the installation,
repair, and maintenance of MVROP’s computer and networks. Reports to the Director of
Educational Services.

EXAMPLE OF DUTIES:

¢ Leadership role in the development and implementation of the MVROP Technology
Plan,

e [Lvaluate current systems and procedures, and provide technical advice and
recommendations to Mission Valley ROP.

¢ Respond to network hardware, software, and systems operation problems.

s Coordinate technology resources and serve as a resource consultant in the evaluation,
selection, and utilization of new technology.

¢ Schedule, prioritize and coordinate maintenance and development of projects related to
administrative computing

e Oversee local and wide area network system requirements, equipment repairs, and
preventative maintenance activities.

s Establish procedures for the protection of hardware, software, and data.

* Develop, recommend, implement and present training programs to ensure appropriate and
effective use of ROP technology, computerized instructional materials and comptiter
bases instruction for faculty and staff.

s  Assist the Director of Educational Services in the development, implementation, and
management of the ROP technology budget.

® Assist in pursuing alternative funding sources.

¢ Preparing plans and estimating cost of developing local area and wide area networks,
connectivity to the internet and other networks; working with administration and teachers
on developing solutions for technology.

¢ Supervise and perform set-up, loading, testing maintenance, and configuration of desktop
computing systems.

¢ Interface with peripheral equipment.

30



e Plan, install, and maintain Local Area Network (LAN) hardware, including wiring
components, servers, workstations, (PC) network interface cards, hubs, routers, and
gateways.

Plan, install, and maintain software.

Determine configurations required for compatibility.

Troubleshoot and resolve software and equipment failures.

Provide training and assistance to campus users on computer networks.

Research new products and vendors.

Test and evaluate software packages and hardware.

Assist teachers in identifying technology to improve their programs and in understanding
the use of technology.

Supervise and evaluate the Computer Technician and Computer Specialist.

e  Other duties as assigned.

* @& & ¢ °© 5 e

QUALIFICATIONS:
Knowledge of:

Proper operation, use, and application of a variety of microcomputers and related peripherals;
principles of computer technology, hardware operating systems, local area networks.

Principles of computer software applications including word processing, spreadsheet, database,
CAD, desktop publishing applications, digital audio, video, graphics, and multi- media
applications.

Basic computer and peripheral equipment maintenance methods and procedures.

Techniques of troubleshooting computer software and hardware problems.

Principles and methods of training and instruction, network operating systems, including
Windows Server Technology, and Novell Netware LAN.

Internet/Intranet technologies.

Operation, use, and application of technology and information management systems in an
educational environment.

Microcomputers, peripherals, computer operating systems, local and wide area networks, control
languages and software including classroom and instructional software.

Principles and techniques of information system development, modification, implementation and
control requirements.

Interactive on-line data processing systems.

Budgetary principles and practices.

Principles of contract management.

Supervision and evaluation techniques.

Ability to:
Plan, develop, coordinate and implement ROP technology plans, projects, and activities.

Evaluate the utility of specific computer systems and peripheral equipment, and suggest system
modifications and enhancements.
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Identify, diagnose, and provide technical advice regarding network, hardware, software, and
systems operation problems and needs.

Develop, implement and present a variety of technology-related staff development activities.
Quickly learn and interpret attendance accounting regulations related to ROP.

Establish and maintain effective working relationships with others.

Set-up, load, test, maintain and configure software for microcomputers and interface with
peripheral equipment.

Plan, install, and maintain LAN and internet.

Effectively communicate orally and in writing with teachers, administrators, support staff and
vendors on meeting MVROTP’s technology needs.

Creatively problem-solve and use appropriate decision-making practices and techniques.

Education and Experience:
Required: Five (5) years of professional experience in the field of technology management,
educational technology, or related field. A bachelor’s degree in information technology,

computer science, educational technology, or related subject.

Teaching and/or educational administrative experience; and possession of an advanced degree in
a related area are highly desirable, but not required.

Licenses:

Possession of valid California Driver’s License and good driving record is a continuous
requirement.

Information Technoiogy Manager
1109
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X Information
Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION
AGENDA ITEM

Business and Finance #1

Date of Board Meeting: November 18, 2009

TITLE: Review Badget Modification Plan

Background:

The budget act in February 2009 included two budget years (2008-09 and 2009-10). MVROP
recetved a 15.4% midyear cut to 2008-09 revenues and an additional 4.5% cut to 2009-10
revenues. The cost of living adjustment was not funded in either year (a loss of 5.66% for 2008-
09 and another 4.25% for 2009-10), and due to declining enrollment statewide, ROCPs had a
negative adjustment of .63% in 2008-09. In addition to these tremendous cuts, ROCPs became
part of the flexibility provisions in categorical program funding,

Superintendent’s Council and MVROP Budget Committee have been working with Board, staff,
and community members to identify potential budget modifications to address the loss in funding
from the State of California. State budget situation is continually changing due to increasing
state budget deficits and uncertain tax receipts. We expect there will be potential mid-year cuts
again this vear (2009-10).

Status:

Governing Council requested that staff develop budget contingencies to mitigate potential
midyear cuts.

Recommendation:

Governing Council will review budget contingencies as potential solutions to align district
expenditures with resources available.

Charles Brown Business Services Charles Brown
Staff Contact Division Superintendent, Mission Valley ROP
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MISSION VALLEY ROP

CONTINGENCY PLAN FOR POSSIBLE 15% MIDYEAR CUTS

I

CONTINGENCY PLAN FOR POSSIBLE 15%, MIDYEAR CUT

2009-10 Estimated Revenues 7,139,956
2009-1¢ Estimated 15% midyear cut to Revenues (1,070,993

Confingency Plan

Budget Freeze materials, supplies, travel & conference (2009-10) (150,000)
Reduce Salaries 4% by reducing work vear for ALL Employees (2010-11 Furloughs) (220,000
Reduce Certificated Staff 8.8 FTE's {2010-11) {660,000}
Eliminate Newark & Now Haven Administrator Reimbursement (2010-11) (24,0003
Reduce Classified Staff .5 FTE (24,000)
Total Reductions (1,078,000)

PREVIOUSLY APPROVED PLANS

2008-09

Budget Freeze 07-08/Save unspent budget balances (250,800
Reduce 3 Certificated FTE's (210,000}
Reduce Books & Supplies (50%) (253,561}
Support Books & Supplies with Lottery Carryover (25%) (126,781)
Reduce Travel & Conference (50%) {35,808}
Reduce Equipment Rentals, Repairs & Maintenance (20%) (15,576}
Reduce Printing Services (20%) (10,770)
Reduce Transportation {20%) (34,165)
Reduce Postage/Mailing (10%) (5,086}
Reduce RIFEU from 14% to 8% (290,725
Total savings and reductions for 08-09 (1,232,472}
2009-108

Reduce REFEU from 8% to 3% {380,669}
Revenue: Fee-based classes 3.88 FTE 271,600
Transition 3.88 Cert FTE to Fee-based (271,600}
Add 1 Certificated FTE for Biotech 96,000
Reduce Adult Programs 0.8 Cert FTE (61,000)
Eliminate Cosmetology Program (520,000)
Reduce Contracted Services .8 FTE (78,604)
Use Lottery Reserves 100,332
Total {873,941
2069-10 (Amendments to Budget Plan Approved May 2009)
Befer3-5%4annual-nerease-on-ease-AareementwiHEUSD 9655
Estimate 10% savings on electricity {no evening classes} (15,000
Reduce Other Services (3,01H
Support 4 2008-09 Juniors in Cosmetology Program 100% 8,887
Support 21 2008-G9 Seniors in Cosmetology Program 50% 20,500
Reduce Cosmetology hourly rate 5% (1,413)
Total 0

2009-10 {Additional cuts proposed 6/23/09)

Restructure PR/Adimin Position {including benefits) {19,000)

Reduce Classified .75 FTE (including benefits) (45,400)

Replace copiers (14,000)

Reduce Printing Services (20,000)

Reduce Nwrk & NH Admin Reimbrsmnt from 20% to 10% (24,560)

Tota} 2009-16 {122,900)
37
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MISSION VALLEY RCP

2009-10 (Board Meeting changesto 09-10 Adopted Budget 6/23/09)
Add back AA/PRA

Add back Custodian

Restore CalWORKS funding

Total

2610-11

Reduce Adult Programs 2.4 Cert FTE

5% cut to materials & supplies

Step & Column freeze

Benefits

Use Lottery Carrvover Reserves

Use DSP Carrvover Reserves

Reduce Classified .5 FTE (including benefits)
Total 2010-11

2011-12
Reduce 2 Certificated FTE's (including benefits)
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15,000

(34,000)

0

(180,000}
(20,077)
(144,250)
(46,009)
(183,710)
(84,643)
(31,000)

(689,689

{160,000}
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MISSION VALLEY ROP

A | B ] cC | D E | F | G
1 |MULTIYEAR PROJECTIONS 2009-10
2 |ASSUMPTION - 15% MIDYEAR CUT
3 2008-09 200910 201011 201112
1st Interim | With 15% With With
Year End {as of midyear ongoing ongoing
4 |REVENUES CODE 08-09 10/31/08) cut 15% cut 15% cut
5 |Total Revenues 80C0 | 8,246,882 7,139,956 ; 7,139,956 | 7,148,774 | 7,287 462
6 |15% cut 0 | (1,070,993} (1,070,993} (1,070,993}
7 |Adjusted Revenues 7,139,956 | 6,068,963 | 6,077,781 | 6,216,469
8
9 |EXPENDITURES
10 |Certificated Salaries 1000 3,601,802 3,605,836 | 3,605,836 | 3,425,836 3,389,611
11 [Classified Salaries 2000 1,085,508 1,088,901 | 1,088,801 ¢ 1,029,961 1,060,798
12 |Benefits 3000 710,899 765,101 765,101 730,155 736,513
13 |Materials & Supplies 4000 411,363 397,061 397,061 381,457 361,381
14 |Sves & Other Oper Exp 5000 | 2,263,806 1,742,936 | 1,742,936 | 1,727,774 | 1,738,311
15 |Capital Cutlay 6000 246,770 ) 0 0 o
16 |Debt Service 7000 0 10,838 10,838 0 0
17 [Total Expenditures 8,319,948 7,610,673 | 7,610,673 | 7,295,123 | 7,284,614
18 |Reductions/Contingency Pian 0 0 {150,000)| (1,078,000} {1,078,000)
19 |Adjusted Expenditures 8,319,948 7,610,673 | 7,460,673 | 6,217,123 | 6,206,614
Balance - Revenue less
(73 066) (1,391,710} ({139,342) 8,855

(470,717)

22 FUND BALANCE/RESERVES

23 |Beginning Fund Balance 4,508,640 4,435,544 | 4,435,544 | 3,043,834 | 2,904,492
Net Increase (Decrease) in '

24 |Fund Balance {73,066) {470,717)] (1,391,710)] {135,342} 9,855

25 Endmg Fund Ba!ance 4 435 544 3 964 827 3 043 834 2 904 492 2,914,347

Eisy. e = e B :

27 |CO NG FUND BALANCE/RESERVES

28

29 |Capital Qutlay

30 |Prop 1D- K5, K8,K9 727,072 727,072 727,072 727,072 727,072

31 (Prop 10D-Modernization 403,663 403,663 403,663 403,663 403,663

32 |Prop 1D-K4 687,459 697,459 687,458 697,459 697,459

33 |Equipment Reserves 503,000 503,000 503,000C 503,000 503,000

34 1Building Repairs/Improvements 562,000 562,000 562,000 562,000 562,000

35 | Total Capital Qutlay 2,893,194 2,893,194 | 2,893,194 1 2,803,194 | 2,893,194

36 |% of Ending Balance 65.23% 72.97% 95.05% 98.61% 99.27%

Sf

38 |Other Designations

3¢ |Lottery Carryover 348,927 285,171 - - -

40 |DSP Carryover 90,773 90,773 - - -

41 |Refiree Benefits 150,000 150,000 150,000 150,00C 150,000

42 {Revolving Fund 7,500 7,500 7,500 7,500 7,500

43 [Prepaid Expenditures 2,392 - -

44 [Total Other Designations 599,592 533,444 157,500 157,500 157,500

45 iReserve for Econ Uncertainties 942,758 538,189 (6,860) (146 202) ('!36 347)

48 [Total Fund Bal

Reserves for Economic
Uncertainties

Y% of Expenditures

3% Needed

14, 435 544

3, 964 827

3 043 834

Over {Shart)

942,758 538,189 (6,860)]  (146,202)| (136,347

11.33% 7.07% -0.09% -2.35% -2.20%
249,598 228320 | 223.820] 186,514 | 186,198
593,160 309,869 | (230,681)] (332,716)| (322,546

In arder to meet 3% Reserves for Economic Uncertainties, Capital Outlay designations may need to be reduced
oY
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X Information
X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Board of Education #1
Date of Board Meeting: November 18, 2009

TITLE: First Reading of New Board Policy BP 3105-
Reserve for Economic Uncertainties

Backeround:

The Governing Council requested that Mission Valley ROP research and develop a policy
regarding the Mission Valley ROP Reserve for Economic Uncertainties. Upon review of
Mission Valley ROP and district board policies, it was determined that a reserve policy did not
exist. Research of public and private agencies did not yield example policies or language related
to the reserve policy.

Current Status:

Using State requirements for Reserve for Economic Uncertainties a first draft was developed of
BP 3105, Mission Valley ROP Reserve for Economic Uncertainties.

Recommendation:

Review 1% reading of Board Policy 3105,

Charles Brown Administration Charles Brown

Staff Contact Department Superintendent, Mission Valiey ROP
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Reserve for Economic Uncertainties BP 3105

The Board shall establish and maintain a reserve for economic uncertainty that meets or
exceeds the requirements of S CCR 15443, In the event of a fiscal emergency, the

minimum reserve may be lowered to meet county and state requirements pursuant to
AB1200,

Legal Reference: AB1200
Education Code
33127 Development of standards and criteria for local budgets and
expenditures
33128 Standards and criteria
33129 Standards and criteria; use by local agencies
Title 5
5 CCR 15443

First Reading: 11/18/09
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X Action
Presentation

MISSION VALLEY REGIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Board of Education #2

Date of Board Meeting:  November 18§, 2009

TITLE: Guidelines for Cost Recovery Adult Classes

Background:

Due to reduction of resources in light of unprecedented budget cuts and legislated mandated
reduction of adult course offerings reimbursed by the state of California (AB 2448), Mission
Valley ROP is forced to reduce the amount of career technical education (CTE) programs
offered to adults.

Current Status:

In an attempt to serve the community we will continue to offer high demand occupational
training programs on a fully cost recovery basis. Mission Valley ROP will continue to serve the
adult population of the Tri-cities community by offering high demand occupational training on a
cost recovery basis with sufficient enrollment to generate revenue to fully support program
offerings.

Recommendation:

Review, provide input and approve the Guidelines for Cost Recovery Adult Classes.

Shelley Adams Instructional Services Charles Brown

Staff Contact Division Superintendent, Mission Valley ROP
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Guidelines for Cost Recovery Adult Programs

Mission Valley ROP will offer cost recovery adult programs with sufficient enrollment to
generate revenue to cover all instruction costs (salary, benefits, instructional materials, and
operational expenses) while keeping fees as low as possible to adhere to our mission of
providing low cost, up-to-date training. Cost recovery programs may be offered under the
following guidelines:

>

5

»

P

Labor market statistics supporting entry-level employment opportunities within a given
industry sector

Career technical education program/courses in high demand occupations not reimbursed
by the state

To provide full time employment opportunities for Mission Valley ROP teachers,
whenever possible

Contract education training programs with private or public entities

Mission Valley ROP may also create a cost recovery schedule that offers higher fees for contract
education training paid for by local, state, or federal agencies. Schedule to be determined, but
not limited to factors such as:

VVVVVYVYVYVYY

Type of training program

Length of training program

Demand for training program

Number of students served

Employment opportunities

Level of expertise and/or specialized skills required by teacher

Salary requirements for teacher

Administrative costs associated with operation of program

Instructional materials, supplies, and equipment associated with program
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