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Regular Meeting of the Governing Council

Mission Valley Regional Occupational Center/ Program
ROP Board Room

Thursday, February 17, 2611

Regular Meeting (Open Session) — Sp.m.

Closed Session: Immediately Following Regular Session

Cail to order

p.m.

Pledge of Allegiance

Rell Call:

Larry Sweeney, President
_ Janice Schaefer, Vice President
Jonas Dino, Clerk

Approval of Agenda:

Motion:
Second:
Vote:
Communication;:
a. Items from the Staff
b: Oral Communication
c. Written Communication
o “Irvington Student Receives Tech Certification” Tri-City Voice,
January 18, 2011
® “Skills Gap at Heart of America’s Joblessness™ Tapan Munroe, Bay
Area News Group, January, 30, 2011
e "“Harvard Report Questions Value of ‘College for All” Catherine
Gewertz, Edweek.org, February 2, 2011,
d. Items from the Board
e. Public Comment

- Blue Speaker Card - [tems on the agenda
- Green Speaker Card — Items not on the agenda

Consent Calendar:

a,

Minutes:
Approve minutes from Governing Council Meetings on
January 20, 2011.

Business and Finance:

B&F#1 Approve Purchase Orders over $5,000
B&F#2 Approve Warrants $5,000 and above
B&F#3 Approve Resolution #11-1011

Accept Donations to Mission Valley ROP
B&F#4 Adopt Resolution Number #13-1011

Adjustments to Revenues
General Fund

MVROP Governing Council Agenda — February 17, 2011
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B&F#s Approve Resolution #14-1011
Intra-Budget Transfer from Fund Balance/Reserves to
2010-11 Operating Budget for Proposition 1D Career
Technical Education Facilities Program

d. Employment and Personnel:
E&P#1 Approve Report of Certificated Personnel Actions
End of Consent Calendar:
Motion:
Second:
Vote:

Board comments on Consent Calendar:

Business and Finance #1 Information
Review Budget Modification Plan

Board of Education Item #1 Information/ Ac}ion
MVROP Contflict of Interest Policy Revision
Motion:

Second:
Vote:

Board of Education Item #2 Information/ Action
Superintendent Search Firm Selection
Motion:

Second:
Vote:

Board Requests

Adjourn to Closed Session: p.m.

MVROP Governing Council Agenda — February 17, 2011
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Agenda _Closed Session

The Board of Education may adjourn to closed session during this meeting pursuant to
Government Code Section 3549.1 to discuss and/ or give direction 1o ils representatives.
During adjournment to Closed Session the Council will consider and/ or take action -
Upon.

® Discussion- The process and schedule of the Superintendent Evaluation

Reconvene to Open Session: p.m.

Meeting adjourned: pm

MVROF Governing Council Agenda — February 17, 2011
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MVROP Governing Council Mecting
Written Communication Item
February 17, 2011
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Harvard Report Questions Value of 'College for
All'

By Cathering Gewerlz

By concentrating too much on classroom-based academics with four-year college as
a goal, the nation’s education system has failed vast numbers of students, who
instead need solid preparation for careers requiring less than a bachelor’s degree,
Harvard scholars say in a report issued tmﬁay.

Leaders of the “Pathways to Prosperity” project at Harvard University’s Graduate
School of Education argue for an education system that clearly articulates students’
career options as early as middle school and defines the coursework and training
required, so young people can chart an informed course toward work, whether as an
electrician or a college professor.

Their report arrives as experts are trying to define what skills are necessary for work
and for higher learning.

The proposal from an esteemed school of education sparked immediate concern—
including what one activist called “a major case of heartburn”for raising the specter
of tracking, in which disadvantaged students would be channeled unquestioningly
into watered-down programs that curtail their prospects.

The Harvard study also drew notice because it was driven in part by the concerns of
one of its co-authors, Robert B. Schwartz, a prominent champion of higher
academic expectations for all students, who said he began to doubt the wisdom of a
“college for all” approach to education. Another co-author, Ronald Ferguson, the
director of Harvard’'s Achievement Gap Initiative, is a national expert on improving
learning opportunities for disadvantaged children.

The authors contend that their vision would expand opportunity for all students,
especially those who face the dimmest prospects now because their education stops
at high school. Rather than derailing some students from higher learning, their
system would actually open more of those pathways, they say, by offering sound
college preparation and rigorous career-focused, real-world learning, and by defining
clear routes from secondary school into certificate or college programs.



“Every high school graduate should find viable ways of pursuing both a career and a
meaningful postsecondary degree or credential,” the report says. “For too many of
our youth, we have treated preparing for college versus preparing for a career as
mutually exclusive options.”

Appearing at an event to discuss the report on Wednesday, U.S. Secretary of
Education Arne Duncan urged educators and policymakers to embrace a vision of
career and technical education that prepares students simultaneously for college and
good-paying jobs by imparting the blend of academic and workplace skills needed in
both. He acknowledged that too many CTE programs have been “dumping grounds
for students tracked with weaker academic skills,” but asserted that re-envisioned
programs will be “viable and rigorous pathways” to college and career success.

Job Demands

The Harvard report echoes concerns captured in a stream of papers since the late
1980s that young people not bound for college face a daunting employment
landscape. It draws on employment data that show more jobs demand some
postsecondary training. Such figures have led President Barack Obama to urge all
Americans to obtain at least one year of training or higher education after high
school.

In 1973, seven in 10 jobs in the United States were held by those with only a high
school education, but by 2007, that figure dropped to four in 10, the report says.
Half the jobs created in the next decade will be well matched to those with
associate’s degrees or vocational or technical training, including “middle skilis” jobs
such as construction manager or dental hygienist, it says. Many of those jobs pay
more than jobs typically held by workers with only high school diplomas, and some
even pay more than the average job held by a four-year college graduate, according
to the study.

Six in 10 Americans don't complete associate’s or bachelor's degrees by their mid-
20s, the report notes, and only one in 10 earns an occupational certificate. Those
figures, combined with the job forecasts, suggest that education must be
fundamentally reworked to ensure sound options for non-college-bound students, the
authors say,
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Drawing on European systems of vocational education, they arqgue for an American
version of a "more holistic” education that would involve employers in defining the
skills necessary for work and providing internships, apprenticeships, and other
opportunities linked tightly to students’ courses of study. Pivotal to such a system
would be career counseling embedded in schools from early in students’ education.

A focus on better preparing students for middle-skills jobs is long overdue, said
Anthony P. Carnevale, one of the job-market experts whose research is cited in the
study.

“If there is one thing in education that I would tell the president to do, this is it,” said
Mr. Carnevale, the director of the Georgetown University Center on Education
and the Workforce. "Since 1983 and A Nation at Risk, we've been very single-
minded about kids going to coliege. It's good, but it's too narrow.”

But creating varied pathways is fraught with political peril because of the risk that
some students will be held to lower expectations, Mr. Carnevale said.

In apparent anticipation of such concerns, the authors say that in their system,
students would “not be locked into one career at an early age.” But they also say in
the report that “the coursetaking requirements for entry into the most demanding
four-year colleges should not be imposed on students seeking careers with fewer
academic requirements.”

Premature Shift?

Some education advocates reacted with alarm to the recommendations, especially
given the virtual absence of career counseling in the K-12 or community college
system to help level the playing field between disadvantaged students and more-
fortunate ones.

*They’re arguing for different standards and separate tracks,” said Kati Haycock, the
president of the Education Trust, a Washington-based group that focuses on policies
to improve education for low-income students. “"Every single time we create multiple
tracks, we always send disproportionate numbers of poor kids and kids of color down
the lesser one. Until we can find a way not to do that, then peopie like me will
object.”

11



Mr. Schwartz of Harvard acknowledged that the report wades into “tricky terrain.”
But he said that tracking is “when schools make decisions about what kids are
capable of and what their futures are. It's pervasive in our schools, and it's a huge
problem.

"But T wouldn't confuse that form of tracking,” he said, “with trying to create a
system in which by the time kids hit 16, they and their families have some real
choices to make.”

Michael Cohen, who succeeded Mr. Schwartz as the president of Achieve, a
Washington-based organization that works with states to raise their academic
expectations, took issue with the report’s depiction of the college-readiness agenda
as having failed. Only recently, he said, have states adopted course requirements
that reflect the skills and knowledge needed for college and good jobs.

“To say we've tried this and it failed seems a bit premature, like snatching defeat
from the jaws of victory,” he said.

In addition, he speculated, shorthand rhetoric might be confusing what people mean
by “coliege for all.”

"No one is talking about preparing everyone for four-year colleges, or even two-year
colleges,” said Mr. Cohen. “It's a straw man. Everyone from the president on down is
saying, ‘Some form of training after high school.” ”

Some states and districts are moving toward highly rigorous versions of career and
technical education. The report cites examples such as California’s Linked Learning
initiative, which combines work-based learning with counseling supports, and
Massachusetts’ network of regional vocationai-technical schools,

Construction Technology Academy at Kearny High School in San Diego, one of the
50-plus campuses in California’s Linked Learning network, could illustrate some of
what the report’s authors have in mind, said Gary Hoachlander, the president of
ConnectEd, a Berkeley, Calif.-based nonprofit group that supports Linked Learning
schools,

12



Students who choose the academy study architecture, engineering, and construction
as well as the typical core curriculum, he said. Some go on to apprenticeship
programs in the construction trades, some go to community colleges, and some
enroll in universities, but all students take courses in the principles of engineering,
computer-assisted design, carpentry, and electricity, Mr. Hoachlander said.

“There are no traditional separations between the students headed to one place and
those headed to another,” he said. “They all study the same things. And those
connections are what's so powerful

13
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Regular Meeting of the Governing Council
Mission Valley Regional Occupational Center/ Program
Thursday, January 20, 2011

Member Dino called the meeting to order at 5:10pm.

Present:
Jonas Dino, Acting President
Larry Sweeney, Vice President
Janice Schaefer, Clerk
Nancy Thomas, Alternate
Sarabjit Cheema, Alternate

Board of Education #1 Election of Officers

Janice Schaefer made a motion to elect Larry Sweeney, Fremont Unified School District, to the
office of President of the MVROP Governing Council. Jonas Dino made a second to the motion.
Members voted 3-0 to elect Larry Sweeney as President of the MVROP Governing Council. Mr.
Sweeney will serve in that office for the remainder of the school year through December of
2011.

Jonas Dino made a motion to elect Janice Schaefer, Newark Unified School District, to the office
of Vice President of the MVROP Governing Counceil. Larry Sweeney made a second to the
motion. Members voted 3-0 to elect Janice Schaefer to the office of Vice Presideni of the
MVROP Governing Council. Ms. Schaefer will serve in that office for the remainder of the
school year through December of 2011,

Janice Schaefer made a motion to elect Jonas Dino, New Haven Unified School District, to serve
as Clerk of the MVROP Governing Council. Larry Sweeney made a second to the motion.
Members voted 3-0 to elect Jonas Dino as Clerk of the MVROP Governing Council. Mr. Dino
will serve in that office for the remainder of the school year through December of 2011.

Newly clected MVROP Board President, Larry Sweeney, ran the remainder of the Governing
Council meeting.

Approval of Agenda:
Member Schaefer made a motion to approve all items on the January agenda. Member Dino

made a second to approve the motion. Members voted 3-0 to approve all items on the January
agenda.

Communication:
b. Oral Communication
None

MVYROP Governing Council
January 20, 2011 Minutes
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. a Items from Staff:
Prop 1D Construction Update
Superintendent Brown updated the Board that the Prop 1D construction for phases
one and two are nearly finished. MVROP is in the process of closing out the first
two phases of construction.

The pre-bid meeting for Project Three was held on Tuesday, January 25, 2011.
The bid date is February 17, 2011. Staff will know how many bids were placed
for the project by the February Governing Council meeting.

c. Written Communication:
None
d. Items from the Board:

Member Dino extended invitations for schools and students in the three local
school districts to visit NASA and learn more about their student robotics
program called “Robotics Alliance.” There are annual competitions that are
sponsored by large companies where representatives from numerous high schools
and ROCPs compete. :

e, Public Comment:
None

Consent Calendar:

MVROP Staff answered subsequent Board inquiries regarding items within the Consent
Calendar.

Member Schaefer made a motion to approve all items in the Consent Calendar, excluding the
September 2010 Minutes. Member Sweeney made a second to approve the motion. Members
voted 2-0 to approve all items in the Consent Calendar, excluding the September 2010 Minutes.

Member Thomas made a motion to approve the September 2010 Minutes. Member Sweeney
made a second to approve the motion. Members voted 2-0 io approve the September 201 0
Minutes.

Business and Finance #2 Review and Accept Audit Report
from Vavrinek, Trine, Day & Co.
for the Fiscal Year 2009/2010

Ki Lam, an auditor from Vavrinek, Trine, Day & Co., presented the MVROP Audit Report for
the Fiscal Year 2009/2010. Marie dela Cruz, MVROP Business Services Director, reviewed
Business and Finance Item #2 and answered subsequent Board inquiries regarding the Audit
Report. .

Member Schaefer made a motion to approve the Audit Report from Vavrinek, Trine, Day & Co.
Jor the Fiscal Year 2009/2010. Member Dino made a second to approve the motion. Members

MVROP Governing Council
January 20, 2071 Minutes
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voled 3-0 to approve the Audit Report from Vavrinek, Trine, Day & Co. for the Fiscal Year
2009/2010.

Business and Finance #1 Review Budget Modification Plan
Superintendent Brown and Marie dela Cruz, MVROP Business Services Director, reviewed
Business and Finance Item #1 and answered subsequent Board inquiries regarding the
Governor’s Budget.

This item is information only.

Board of Education #2 Review MVROP Conflict of Interest
Policy

Marie dela Cruz, MVROP Business Services Director, reviewed Board of Education Item #2 and
answered subsequent Board inquiries regarding the MVROP Conflict of Interest Policy.

Member Dino made a motion to approve the First Reading of the MVROP Conflict of Interest
Policy. Member Schaefer made a second to approve the motion. Members voted 3-0 to approve
the First Reading of the MVROP Conflict of Interest Policy.

Board Requests:
None

Adjourn to Closed Session at 5:51pm.

Open Session was reconvened at 6:38pm.

The Board requested that a Closed Session be added to the agenda for the February Governing
Council meeting to continue the discussion regarding the schedule and contract of the

Superintendent.

The meeting was adjourned at 6:38pm.

Larry Sweeney, President

Janice Schaefer, Vice President

Jonas Dino, Clerk

MVROP Governing Council
January 20, 2011 Minutes
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MISSION VALLEY ROP

PURCHASE ORDER REPORT
PURCHASE ORDER'S OVER §5,000
BOARD MEETING - FEBRUARY 17, 2011
PO PERIOD JANUARY 10, 2011-FEBRUARY 4, 2011
AGENDA ITEM - B&F #1

PO .
NUMBER VENDOR NAME & ACCOUNT CODE DESCRIPTION AMOUNT

No PQ's over 55000

20



Mission Valley ROP
Warrants $5,000 and above
Fiscal Year 10-11

Date Warrant # Vendor

Purpose

B&F #2
February 17, 2011

PO
Armount number

[ 1/11/11] TF 110364 [FUSD

[December busing

['$ 8.142.75 ]
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Information
X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAT PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
B&F #3

DATE OF BOARD MEETING: February 17, 2011

TITLE: Adopt Resolution No. 12-1011
Accept Donations to Mission Valley ROP

Background:

Education Code €335160 authorizes governing boards of any school
district to initiate and carry on any program, activity or to act
otherwise in any manner that is not in conflict with or inconsistent
with or preempted by any law and that is not in conflict with the
purpose for which school districts are established. Acceptance of
gifts to the school district is within the permissive authority
granted Boards of Education in the permissive code embodied in
Education Code 35169.

Current Status:

Donated to Donated by ITtem

Culinary Logan Students §30

Biotechnclogy Timothy Tran £50
Recommendation:

Staff recommends acceptance of the aforementioned donations to
Mission Valley Regional Occupaticnal Program.

Marie dela Cruz, 6537-1865 ROP Center Bus. Svcs. Charles Brown
Staff Contact Person Department Division Superintendent
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Based on Form J-62 | District Request No.12-1011
State Department of Education B&F #3

FOR MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM

Sheila Jordan Fremoant, California
County Superintendent of Schools
313 West Winton Avenue . Date: February 17, 2011

Hayward, CA 94544-1198

Pursuant to the provision of the Education Code Section 42600, we, the
undersigned, constituting a majority of the members of the governing

board of the above-named district, do hereby transmit this resolution

requesting an increase in income of said school district for the following reasons:

Local Income

INCOME APPROPRIATION ACCOUNT NO. AMOUNT
Local Income 81-0635-0-0000-0000-8699-000-0000 80
EXPENDITURE APPROPRIATION ACCOUNT NO. AMOUNT
Culinary Logan - LeBiavant 81-0635-0-6621-1001-4310-667-6998 30
Biotechnology - Suresh 81-0635-0-6618-1001-4310-660-6998 50
80

Respectfuily submitted,

Clerk of the Governing Council
Mission Valley ROP
Alameda County, State of California

Request Approved Not Approved

Posted by:
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Information
X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA TITEM
BEF #4

DATE OF BOARD MEETING: February 17, 2011

TITLE: Adopt Resolution Number 13-1011
Adjustments to Revenues
General Fund

Current Status:

Resolution number 13-1011 reflects adiustments to revenues to
estimated actuals. Adjustments include an increase to CalWORKs
funding, increase in local income, and a decrease to adult
registration fees income.

Recommendation:

Statf recommends adoption of Resolution number 13-1011 authorizing
the adjustments to revenues.

Marie dela Cruz, 657-1865 ROP Center Busg. Svcs. Charles Brown
Staff Contact Person Department Division Superintendent
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Based on Form J-82 District Request No. 13-1011
State Department of Education B&F #4

FOR MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM

Sheila Jordan ' Fremont, California
County Superintendent of Schools
313 West Winton Avenue Date: February 17, 2011

Hayward, CA 94544-1198

Pursuant to the provision of the Education Code Section 42602, we, the undersigned,
Constituting a majority of the members of the governing board of the above-named district,
do hereby transmit this resolution requesting a transfer in the amount and between the
classifications of the budget of said school district indicated herein for the following reasons:

Revenue Adjustments at 2nd Interim

TRANSFER FROM AMOUNT TRANSFER TO AMOUNT
81-0635-0-0000-0000-8699-000-0000 15,340
81-0635-0-6999-1001-1105-660-8xxx 74,089
81-0635-0-6999-1001-3xxx-660-6xxx 11,299
81-0635-0-0000-0000-8590-000-0000 23,925
124,653
81-0635-0-6999-1001-5210-660-6013 2247
81-0635-0-6999-2101-5210-660-6001 803
81-0635-0-6999-7150-5210-660-6001 601
81-0635-0-6621-1001-4310-667-6998 90
81-0635-0-6999-1001-4410-660-6013 8,000
81-0635-0-0000-0000-8689-000-6062 37,000
81-0635-0-0000-0000-9790-000-0000 75,912
124,653

Respectfully submitted,

Clerk of the Governing Council
Mission Valley ROP
Alameda County, State of California

Request Approved Not Approved

Posted by,
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X __ Information

X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
B&F #5

DATE OF BOARD MEETING: February 17, 2011
TITLE: Resolution #14-1011 Intra-Budget Transfer from Fund

Balance/Reserves to 2010-11 Operating Budget for Proposition 1D
Career Technical Education Facilities Program

Background:
On June 20, 2007, MVROP Governing Council approved the use of reserves to match funds for

Round 1 of the Proposition 1D Career Technical Education Facilities Program (CTEFP) for the
Fire Science and Auto Tech/Auto Body Programs. Mission Valley ROP is required to match
50% of the total approved project costs of §1,830,000 for new construction of buildings 5, 9A
and 9C and $988,876 for modernization of buildings 2, 2B and 3. MVROP’s match of $915,000
for new construction and $494,438 for modernization for a total of $1,409,438 is designated in
Capital Outlay Reserves.

On April 23, 2008, MVROP Governing Council approved the use of reserves to match funds for
Round 2 of the Proposition 1D Career Technical Education Facilities Program (CTEFP).
Mission Valley ROP is required to match 50% of the total approved project costs of $1,395,000
for the new construction of building (K)4 for Fashion Merchandising/Interior Design.
MVROP’s match of $697,500 is designated in Capital Outlay Reserves,

Contingency funds of $500,000 were designated in Capital Outlay Reserves in 2009-10.

Current Status:

Mission Valley ROP is transferring from the Fund Balance/Reserves $120,613 for 2010-11
actual expenditures for new construction and modernization projects funded by Proposition 1D
Career Technical Education Facilities Program. Of this amount, $106,836 is from contingency
reserves and $13,777 is from Round 2 matching funds.

Recommendation:

Staff recommends approval of Resolution #14-1011 to transfer from MVROP’s fund
balance/reserves to the 2010-11 operating budget to pay current expenditures related to the
Proposition 1D Career Technical Education Facilities Program.

Marie dela Cruz, 657-1865 x15145 ROP Center Business Services Charles Brown

Staft/Contact Person EL.ocation Division Superintendent
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Based on Form J-62 District Request No. 14-1011
State Department of Education B&F #5

FOR MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM

Sheila Jordan Fremont, California
County Superintendent of Schools
313 West Winton Avenue : Date: February 17, 2011

Hayward, CA 94544-11988

Pursuant to the provision of the Education Code Section 42602, we, the undersigned,
Constituting a majority of the members of the governing board of the above-named district,
do hereby transmit this resolution requesting a transfer in the amount and between the
classifications of the budget of said school district indicated herein for the following reasons:

Prop 1D Projects

TRANSFER FROM AMOUNT TRANSFER TO AMOUNT

81-0635-0-0000-0000-9790-000-0000 120,613

81-0635-0-6999-8501-62xx-661-6410 34,407
81-0635-0-6999-8501-62xx-661-6420 72,429
81-0635-0-6998-8501-62xx-661-6430 13,777
120,613

Respectiully submitted,

Clerk of the Governing Coungil

Mission Valley ROP

Alameda County, State of California

Request Approved Not Approved

Posted by:
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MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM
x _ Information

BOARD OF EDUCATION
X Action
AGENDA ITEM
Presentation
C&I#1

Date of Board Meeting: February 17, 2011

TITLE: Mission Valley ROP/ Marketing and DECA Class
DECA California State Career Development Conference
Santa Clara, CA — March 3-6, 2011

Background:

Each year students who are interested in pursuing leadership roles within the DECA student organization attend
the DECA Leadership Conference Students will learn more about marketing strategies in business and
teambuilding by attending workshops at the DECA Northern California Career Development Conference. This
year, the state conference will be held at the Santa Clara Marriott in Santa Clara, CA. Students from other DECA
chapters throughout the state will be in attendance at this conference.

Current Status:

Eight students total from American High and five students from Newark Memorial High will attend this
conference. Students will depart on Thursday, March 3, 2011 at 5pm and will check into the Santa Clara
Marriott. Students will return Sunday, March 6, 2011 at 12pm. Parents are responsible for transporting their
own student to and from the event. While at the conference, students will be required to attend workshops.
There will be a total of three chaperones for this trip. Students will miss one instructional day due to this trip
and are responsible for any missed assignments. There will be no swimming during this trip. All funds for this
trip were raised through student fund raisers and parent donations. No student will be denied access to this
activity due to inability to pay. There will be no cost to the district.

Recommendation:

Approve the trip.

Jim Omlid, 657-1865 x 15138 MVROP Instruction Charles Brown
Name/Phone # of Department Division MVROP Superintendent
Staft Contact Person
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MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM
GOVERNING COUNCIL

AGENDA ITEM
Information

Date: February 17, 2011 X Action

Title: REPORT OF CERTIFICATED PERSONNEL ACTIONS

Background:

The Governing Council has delegated authority to the ROP staff to take certain actions on
its behalf related to Certificated Personnel activities such as appointments, changes of
status, resignations, requests for leaves, and retirements.

ROP staff are authorized to take personnel actions in the interest of operational necessity.

Following those actions, staff reports to the Governing Council and recommends they
approve prior actions.

Current Status:

A report of Certificated Personnel actions is submitted, recommending approval of prior
actions taken by ROP staff.

Recommendation:

Approve Certificated Personnel recommendations for: Employment.

Shelley Adams Certificated Personnel Charles Brown
{510) 657-1865 Division Superintendent

eCL1
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CONSENT ITEMS
MISSION VALLEY ROP

Certificated Personnel

Hourly

| Corey Shultz Will vary Substitute 2/1/11 Addition

(ron5febiG11)
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End of Consent
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Business and Finance #1
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X _ Information
Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION
AGENDA ITEM

Business and Finance #1

Date of Board Meeting: February 17, 2011

TITLE: Review Budget Modification Pian

Background:
The budget act in February 2009 included two budget years (2008-09 and 2009-10). MVROP

received a 15.4% midyear cut to 2008-09 revenues and an additional 4.5% cut to 2009-10
revenues. The cost of living adjustment was not funded in either vear (a loss of 5.66% for 2008-
09 and another 4.25% for 2009-10), and due to declining enrollment statewide, ROCPs had a
negative adjustment of .63% in 2008-09. [n addition to these tremendous cuts, ROCPs became
part of the flexibility provisions in categorical program funding.

Superintendent’s Council and MVROP Budget Committee have been working with Board, staft,
and community members to identify potential budget modifications to address the loss in funding
from the State of California. The State budget situation is continually changing due to increasing
state budget deficits and uncertain tax receipts,

Current Status:

Governor Jerry Brown released his proposal for solving the state’s $25 billion budget gap on
January 10, 2011. The Governor is proposing to tie maintaining the current level of Proposition
98 funding contingent upon voter approval of extending temporary taxes. MVROP will be
developing a contingency plan in the event the election fails. The contingency pian will be based
on an estimated loss of about $350 per school district ADA which 1s about a 5.4% cut to revenue
limit. This is the best case scenario. Actual budget reductions may be higher if voters do not
pass the temporary tax extensions.

Recommendation:

None.

Charles Brown Business Services Charles Brown

Staff Contact Division Superintendent, Mission Valley ROP
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X Information
X __Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Beoard of Education #1

DATE OF BOARD MEETING: February 17, 2011

TITLE: Revision of Conflict of Interest Board Policy 4117.2

Background:

Under the Political Reform Act (Government Code 81000), all public agencies are required to
adopt a Conflict of Interest Code. The Conflict of Interest Code describes who must disclose
financial interests and the level of disclosure. Public officials, especially those who manage
public funds, are required to disclose financial interests. The County Board of Supervisors is the
code reviewing body for local government agencies whose jurisdiction is solely within the
county, including school districts and charter schools.

Current Status:

Mission Valley ROP’s Contlict of Interest Board Policy 4117.2 needs to be revised to include the
Conflict of Interest Code as required under the Political Reform Act (GC 81000). Upon Board
approval, the revised code must then be sent to the Alameda County Board of Supervisors for
approval.

Recommendation:

Staff recommends approval of the second and final reading of the revised Conflict of Interest
Board Policy BP 4117.2.

Marie_dela Cruz, 657-1865 X15145 ROP Center Business Services Charles Brown
Staft/Contact Person Location Division Superintendent
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CONFLICT OF INTEREST BP 4117.2

All employees and officers of the ROP shall perform their duties in an impartial manner, free
from bias caused by their own interests.

No employee or officer of the ROP shall accept any money or other valuable thing or any
inducement to directly or indirectly introduce, recommend, approve, or otherwise influence the
adoption or purchase of any equipment, supplies, or material. Violation of this section will
subject an employee to discipline. A violation of this section may also subject the employee to
criminal sanctions for violating state law,

CONFLICT OF INTEREST CODE

The Conflict of Interest Code is promulgated under the authority of the Political Reform Act.
Government Code Section 81000 et seq., which requires all state and local government agencies
to adopt and promulgate a contlict of interest code. Regulation 2 Cal. Code of Regs., Section
18730, as adopted by the Fair Political Practices Commission contains the terms of a standard
conflict of interest code: which may be incorporated by reference and mav be amended by the

Fair Political Practices Commission after public notice and hearings to conform to amendments
in the Political Reform Act.

Therefore, the terms of 2 Cal. Code of Regs.. Section 18730 and any amendments to it duly
adopted by the Fair Political Practices Commission are hereby incorporated by reference and,
along with the attached Appendix in which positions are designated and disclosure categories are
set forth constitute the Conflict of Interest Code of Mission Valley ROP.

Designated employees shall file their statements of economic interest with the ROP secretary,
who will make the Statements available for public inspection and reproduction (Gov. Code
Section 81008). The original statement of the Superintendent and each member of the school
board shall be forwarded to the Clerk, Board of Supervisors and a copy retained by Mission

Valley ROP.

FINANCIAL INTEREST

Board members and designated emplovees shall not be financially interested in anv contract
made by the Board or in anv contract they make in their capacity as Board members or
designated emplovees. (Government Code 1090)

GIFTS
Designated employees shall not accept from any single source in anv calendar vear any gifts in
excess of the prevailing gift limitation specified in law if the emplovee would be required to

report the receipt of income or gifts from that source on his/her statement of economic interests.
{Government Code 8§9503)

The above limitations on gifts do not apply to wedding gifts and gifts exchanged between
individuals on birthdays, holidays and other similar occasions, provided that the gifts exchanged
are not substantially disproportionate in value. (Government Code 89503)
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CONFLICT OF INTEREST BP 41172

Gifts of travel and related lodging and subsistence shall be subiect to the above limitations
except as described in Government Code 89506.

A gift of travel does not include travel provided by the district for Board members and
designated emplovees. (Government Code 89506)

HONORARIA
Board members and any designated employees who manage public investments shall not accept
any honorarium, which is defined as any pavment made in consideration for any speech oiven.
article published. or attendance at any public or private gathering, if the emplovee would be
required to report the receipt of income or gifts from that source on his/her statement of
economic interests, (Government Code 89502)

The term "honorarium" does not include: (Government Code 89501)

1. Earned income for personal services customarily provided in connection with a bona fide
business. trade or profession unless the sole or predominant activity of the business. trade
or profession is making speeches

2. Any honorarium which is not used and within 30 days after receipt, is either returned to
the donor or delivered to the district for donation into the general fund without being
claimed as a deduction from income for tax purposes
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CONFLICT OF INTEREST BP 4117.2

APPENDIX
DESIGNATED POSITIONS/DISCLOSURE CATEGORIES
DESIGNATED POSITIONS
Position Disclosure Category
Board Members

Superintendent
Director, Business Services

Director, Educational Services

Coordinator

Information Technology Manager

Public Relations Ofilcer/Admlmsiratlve Assistant
Consultants

I L N e e

A consultant is an individual who. pursuant to a contract with the ROP, makes any of several
specified governmental decisions or serves in a staff capacity with the ROP, performing the same
or substantially the same duties for the ROP that would otherwise be performed by an individual
holding a position specified in the ROP’s conflict of interest code.

*Consultants shall be included in the list of designated emplovees and shall disclose pursuant to
the broadest disclosure category in the code subiject to the followine limitation:

The Superintendent may determine in writing that a particular consultant, although a desienated
position, is hired to perform a range of duties that is limited in scope and thus is not required to

fully comply with the disclosure requirements in this section. Such written determination shall

inciude a description and a statement of the extent of disclosure requirements. The

Superintendent’s determination is a public record and shall be retained for public mspection in

the same manner and location as this conflict of interest code.

DISCLOSURE CATEGORIES
Category  Disclosure Required
1 ‘ Persons in this category must disclose all investments and business positions in
‘ business entities, sources of income and interests in real property. gifts and
honoraria,
2 Persons in this category must disclose those investments and business positions in

business entities, sources of income and interests in real propertv of the type utilized
by the unit for which the designated employee is director, manager or responsible.
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CONFLICT OF INTEREST ~ BP41172

Legal Reference:
"EDUCATION CODE
1006 Qualifications for holding office
35107 School district employees
35230-35240 Corrupt practices
35233 Prohibitions applicable to members of governing boards
60071 Prohibited offers to influence adoption or purchase of instructional materials
60072 School officials; acceptance of consideration or inducements; prohibition
60073 Penalty for violators; misdemeanor and removal from official position

GOVERNMENT CODE
1090-1098 Prohibitions applicable to specified officers
1125-1129 Incompatible activities
81000-91015 Political Reform Act of 1974, especiaily:
82011 Code reviewing body
82019 Definition of "designated emplovee”
82028 Definition of "gifts"
82030 Definition of "income”"
82033 Definition of "interest in real property"
82034 Definition of "investment"
87100-87103.6 General prohibitions
87200-87210 Disclosure
87300-87313 Conflict of interest code
87500 Statements of economic interests
89501-89503 Honoraria and gifts
89506 Travel pavments, advances and reimbursements
91000-91015 Enforcement

CODE OF REGULATIONS. TITLE 2
[8100-18730 Regulations of the Fair Political Practices Conumission

Management Resources:
“WEB SITES
FPPC: http://www.tppc.ca.gov

Policy Adopted: March 23, 2000
Revised Policy, First Reading: January 20, 2011
Revised Policy, Second Reading: February 17, 2011
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Board of Education #2
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X Information
X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Board of Education #2

DATE OF BOARD MEETING: February 17, 2011

TITLE: Superintendent Search Firm Selection

Background:
Mission Valley ROP Superintendent Charles Brown has announced his retirement as of July 1,

2011. The Governing Board has proposed hiring a search firm to assist with the process for
selecting the new superintendent.

Current Status:

Two search firms have submitted proposals for the Governing Board’s consideration. Enclosed
are the proposals for Leadership Associates and Education Leadership Services.

Leadership Associates is proposing a search process for a total cost of $21,900. Education
Leadership Services is proposing a search process for a total cost of $12,925,

Each firm will have the opportunity to present and answer questlonq during the Govemmg Board
meetmg taking place on February 17, 2011.

Recommendation:

Review the search firm proposals and select a search firm.

Charles Brown Administration Charles Brown

Staft/Contact Person Department Superintendent, Mission Valley ROP
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Larry Aceves

James R. (Jim} Brown
Walt Buster

Michael Caston
Michae! F, Escalante
Dor fglesias

Peggy Lynch

Rich Thome

Rene Townsend

February 7, 2011

Governing Coungil

Mission Valley Regional Occupational Program
5019 Stevenson Blvd,,

Fremont, California 94538

Dear Council Members:

Our firm, Leadership Associates, is pleased io submit a proposal to conduct the search for the new
Superintendent of the Mission Valley Regional Occupational Program.

Leadership Associates has conducted over 200 superintendent searches in California since 1994,
If our firm is selected, Rich Thome, former Assistant Superintendent of Human Resources and
Technology at the San Diego County Office of Education and Superintendent of South Bay Union
and Cardiff School Districts and Larry Aceves, former Superintendent of the Franklin-Mckinley and
Alum Rock School Districts will work directly with the Council throughout every stage of the
process. Biographical information is included in the backup material. Al other partners in the firm
will actively support their recruitment and processing efforts to benefit your district.

As you know, selecting a superintendent is one of the most important responsibiiities of a
Governing Council and should be undertaken with great care. We have a strong record of success
working with a wide variety of school districts throughout California. In addition, we have the
contacts and expertise that enable us to guide the Governing Council through the entire process
and present an excellent slate of candidates who match the district’s unique needs.

Our firm believes we perform four major tasks for the Governing Council of the Mission Valley
Regional Occupational Program:

e Assist the Governing Council in developing a personal and professional profile for the new
superintendent that includes input from staff, parents, the business community and iocal
government leaders. We believe that involvement of these groups is critical and we have a
record of success in involving them in the search process.

« Recruit candidates who closely match the locally developed profile. Often the top candidates
are successful leaders who are not contemplating a move. These people must be personally
contacted and encouraged fo apply. Our consultants know and have the network of contacts
that enable us to recruit top candidates throughout the state and nation.

¢ Conduct in-depth reference checks on the applicants. We use our vast network of contacts
and also use databases to make certain that reliable and in-depth information is gathered on
each candidate.

PMB-455 ~ 23052-H Alicia Parkway www.leadershipassociates.org 1042 N. Mountain Avenue #293-8
Mission Viejo, California 92692 Upland, California 91786
Phone/Fax (949} 461-9119 Phone (909) 985-7814 Fax (909) 985-1051

46



Governing Council

Mission Valley Regional Occupational Program
February 1, 2011

Page 2

«  Work closely with the Governing Council throughout the entire professional search process.
We keep the Council informed while maintaining the confidentiality of the candidates.
Successful superintendents and others will not apply if they feel their confidentiality is
prematurely breached.

We are proud of our work and our commifment to serving our clients well, and believe our

references confirm we are highly qualified to conduct the Mission Valley Regional QOccupational

Program search, We fook forward to an opportunity to meet with the Governing Council.

Included in the backup materials are the following:

& A cost analysis to conduct the search. Please note Leadership Associates includes all
expenses in ifs cost.

& A suggested timeline which includes the tasks to be performed.

e An Overview of the Superintendent Search Process.

¢ Alist of districts where we have conducted searches.

¢ Board Member Recommendations.

® Selected letters of reference. (Please feel free to contact anyone.)
® | eadership Associates’ Profile.

¢ Consultant biographical information.

We have recently concluded successful searches in the Galf and Santa Maria Joint Union High
School Districts, Santa Clara County Office of Education, Campbell Union, and Mammoth Unified
School Districts and within the last several years successfully completed searches for the La
Puente Valley and Tri-Cities Regional Occupational programs. Piease do not hesilate fo contact
me at (949) 842-0659, if you have questions or require additional information. | look forward to
hearing from you.

Sincerely,

Rich Thome, Partner
Leadership Associales

PMB-455 - 23052-H Alicia Parkway www.leadershipassociates.org 1042 N. Mountain Avenue #293-8
Missien Viejo, California 92692 Upland, California 91786

Phone/Fax (949) 461-9119

Phone (909} 983-7814 Fax (909) 985-1051
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Overview of Superintendent Search Process for Governing Council

The following is a brief description of each of the key steps of the search process. We provide
this outline to give you an overview, but also for your reference so you know what we are doing
on your behalf throughout the search and particularly in the periods of time between our
meetings with you. Our meetings with you are italicized and marked with an asterisk*.

*Initial Meeting with the Council E

This is our first meeting with you once we have been selected to represent your district. At this
meeting we will discuss the following with you: the characteristics you are looking for in your
next superintendent; district strengths and challenges for the future, the process for engaging
groups and individuals in the district and community in the search process; the final timeline and
your commitment to meeting dates; Council protocols during the search; possible contract
parameters for the new superintendent; potential internal candidates; the Council's liaison with
Leadership Associates and spokesperson for the Council; and, other matters the Council may
wish to discuss.

Community and Staff Input

We meet with the individuals and groups per your request. We share the search process,
timeline, answer questions and then solicit input regarding the desired qualities, characteristics,
background and experiences of the new superintendent, as well as the key characteristics of the
district’s culture, district strengths, and future challenges and issues. We spend the time
necessary o ensure full input. Opportunities are provided for people to contact us via email, fax
or telephone if they were unable to attend the meetings, would like to provide additional*
information, or prefer to submit their ideas in this manner.

We prepare a thorough report containing the comments from each group, and send it to Council
members at your homes approximately one week after the input. We follow up with you after
you receive the report to review any questions you have.

Position Description

The position description is prepared reflecting the input we receive on qualities and
characteristics desired, a description of the district and community, and key search dates. The
Council reviews the draft and makes changes before the description is finalized. The
description is then posted on our website and distributed widely and can be posted on the
district’s website.
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Advertising, Recruitment, Reference Checking

After our meetings with the Council, staff and community, we advertise, actively recruit and
conduct reference and data base checks on ali potential candidates. These are very critical
activities when we work very hard to find the candidates that best match the district's desires
and needs. We verify degrees, credentials and professional experiences. We keep the Council
posted on a regular basis about the progress of the search. '

*Selection of Finalists

This meeting takes 3 - 4 hours. In addition to discussing the candidates we recommend you
interview, we will review alf applicants explaining our rationale for recommending some and not
others. The Council, however, makes the final decision on those to be interviewed, determines
the interview schedule and location. We offer sample interview questions and assist the Council
in finalizing them. In addition to making the interview arrangements with the candidates, we
provide all the materials the Council needs for the interview, and make logistical arrangements
in coordination with the superintendent’s assistant.

*Final Interviews

The Council conducts the interviews with the consultants observing and handling all the
logistics. We facilitate discussions assisting the Council as needed to assist you in making your
selection of the final candidate. We also assist with various follow up steps that need to be
completed and inform all candidates of the outcome.

Visit to the Finalist's District and Contract

The purpose of the visit is to validate the Council’s choice prior to the official contract offer. The
Council will determine whe will go on the visit; the consultants will not participate in the visit. We
work with the Council and the finalist as needed to develop final parameters for an agreement
on the superintendent’s contract. '

Public Approval of the New Superintendent
Following the validation visit, the Council takes public action to employ the new superintendent.

After the New Superintendent is Signed
We provide and review with the new superintendent the Council and community input. We are
available to provide additional follow up services as desired.

Throughout the process Leadership Associates will be available to answer any questions you
may have.
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COST ANALYSIS

Mission Valley Regional Occupational Program
Superintendent Search

TOTAL FEE FOR SEARCH $ 21,900
This fee inciudes:

= Al expenses incurred by consuitants.

= All meetings with the Governing Council.

* Development and posting of the position description announcing the
position.

» Cost of advertising in EdCal.

= Accept applications and respond to all inquiries regarding the position.
We assume all clerical expenses.

* Recruit candidates and do extensive background checks.

» Gather community and staff input and provide Governing Council with a
written report.

= Coordinate the logistics of the search:
- scheduling appointments
- notification of unsuccessful candidates
- scheduling community visit
= Assist in the development of interview questions.
» Act as an advisor to the Governing Council.

* Provide a follow-up workshop and the deveiopment of the new
Superintendent’s entry plan.

2/7/2011 Leadership Associates
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Education Leadership Services

Dr. Wendelt Chun, Director Ph: 209-613-2409 10408 St Andrews Drive
wlchun@comecast.net www.edleadershipservices.net Oakdale, CA 95361
February 4, 2011

Board of Trustees

Mission Valley Regional Occupational Program
5019 Stevenson Blvd

Fremont, CA 94538

Dear Board Members:

Thank you for expressing an interest in Education Leadership Services possibly assisting
Mission Valley Regional Occupational Program in the selection of your next
Superintendent.

As a superintendent search advisor, I have extensive and successful experience and
knowledge of the superintendency. My professional career has spanned over 40 years in
education and includes experiences in classroom teaching, school counseling, and
administration. Thave served as a teacher, school counselor, assistant principal,
clementary and high schoo! principal, associate superintendent, and superintendent of
schools.

I'have also served on the Board of Trustees of the California League of High School
since 1995 to the present. In addition, 1 currently serve as President of the Board of
Directors of Oak Valley Hospital in OQakdale, CA.

My experience as a school district superintendent and as a member of two boards of
trustees have made it clear to me that the superintendent and board of trustees must share
common goals and develop a strong governance and leadership team. Hiring a
superintendent is one of the most important decisions your Board will make. That is why
I have developed a comprehensive and professional superintendent search process with
flexibility to meet each Board’s and district’s specific requirements. Our search process
1s customized for each district we work with.

Mission Valley ROP

Page 2
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I have extensive superintendent search experience as an executive search consultant with
the California School Boards Association (CSBA). Since CSBA no longer does
superintendent searches, | am currently Executive Director of Education Leadership
Services, specializing in advising school boards in superintendent searches.

With all of the controversy surrounding the exit of CSBA's executive director and the
importance of restoring the respect and integrity of the organization, CSBA has hired
Education Leadership Services and entrusted me to recruit candidates for their most
important task, the selection of their next executive director. That position closed on
January 7 and we'll be working with CSBA's executive committee fo screen and
interview candidates.

I would very much want to work with Mission Valley ROP in the selection of your next
superintendent. Understanding the difficult financial situation, ELS is presenting you
with our base fee for the smallest size district. Qur all inclusive fee for the search for
your superintendent position will be $12,925,

This includes all consultant expenses; working with the Board in developing a Leadership
Profile with widespread community and staff input; advertising the vacancy;
correspondence with candidates; assistance with development of interview questions;
scheduling of appointments; facilitating interviews; negotiating a contract; and all other
activities associated with the search. There arc no additional costs to the district,

Our services and fees can be modified in accordance with the highest standards of
professionalism and vour Board’s wishes. Our fundamental goal is to assist the Board in
making the right match of a superintendent for your district and community.

Please call me at (209.). 61 3-2409 if you would like me to attend your Board meeting to

discuss our services in more detail. We look forward to hearing from you after you have
had an opportunity to review our proposal.

Sincerely,

Wendell Chun, Ed.D.
Executive Director
Education Leadership Services
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Education Léh‘aﬂdership Services

KEY COMPONENTS OF THE SUPERINTENDENT SEARCH
I. We customize every search to meet individual district needs.

Every search is different. As vour advisor, ELS will work with the Board to
develop search activities that fit each district. The ELS advisor provides
professional experience and key information to the Board with which to make
the best decisions. From the initial planning meeting and throughout the entire
process, the ELS adviser will work with you and will be available to guide you
and provide direction as needed. We will conduct a national search or a
statewide California search depending on the Board’s and district’s
requirements.

2. We invelve the staff and community in a variety of ways,

The ELS advisor will hold individual interviews with the Board and
community and staff members to develop a Leadership Profile. The advisor
will work with the Board to identify key groups and individuals in the district
and invite them to a confidential interview with the advisor. Telephone
interviews will be available for those who cannot meet directly with the
advisor. In addition, written and on-line input surveys will be available for all
district constituents. Based on the information collected, the advisor will
develop a Leadership Profile of the expectations for the new superintendent.
The Leadership Profile will describe the personal characteristics, professional
skills and abilities, and education and experience expectations of the next
superintendent.

3. We advertise for and reecruit successful candidates who maich the
criteria in the Leadership Profile.

The best candidates, who are currently in highly successful administrative
positions, may not be actively seeking a new job. We use our network of
professional and experienced administrators in the field to help us identify top
candidates to recruijt for your superintendency. The Leadership Profile will be
the basis for developing an advertising brochure to be distributed to candidates
and available on-line.
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4. We provide the Board with all application materials and confidential
papers and assist the Board in making the final decision on which
candidates to interview.

The Board will receive copies of each candidate’s application, resume, and
confidential reference file for review. A professional screening committee of
the advisor and other experienced superintendents in the field will also review
the files and make recommendations to the Board for interviews, The advisor
and the professional screening committee will meet with the Board to review
the recommendations and answer Board questions about any of the candidates
who applied. The Board will make the final decision on which candidates to
interview.

5. We complete a comprehensive background check on all candidates
recommended for interview.

Our professional screeners will complete a comprehensive background check
on each candidate recommended for interview. We will call references both
on and off the resume. We will often go back 2 or more districts than the
current one to get a more detailed check. We want to verify a track record of
success and be confident that each candidate recommended meets the criteria
in the Leadership Profile. ELS will also conduct with a national review firm a
comprehensive federal criminal search, credit report, DMV report, and
credentials and degree verification on the final candidate.

6. We keep the Board informed throughout the entire process.

ELS will maintain ongoing and timely communications with the Board
throughout the entire search process. Board members will be provided with
the adviser’s e-mail address, cell phone number, and home contacts. The
adviser will also share questions from individual Board members and the
answers with the entire Board in order that each member is fully apprised of
the progress of the search. Our adviser will provide periodic written updates
to the Board throughout the search.

7. We facilitate the entire inferview process.

The ELS advisor will work with the Board to develop interview questions
aligned with the Leadership Profile and district priorities. ELS will provide
the Board with a bank of interview questions from which to select, including
questions on superintendent and board roles, relationship with the Board,
human resources, diversity, student relations, community relations,
curriculum, alternative approaches, business and finance, management and
leadership, and personal qualities. Board members may add additional
questions of their own,
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ELS will also contact all of the candidates and keep them regularly informed
of the process and schedule all of the interviews for the Board.

8. We assist the Board in negeotiating the superintendent contract.

ELS will provide the Board with a superintendent salary comparison analysis
of similar size districts in similar geographic areas to assist the Board in
developing the contract offer. We will also assist the Board throughout the
entire negotiations process to ensure a successful completion of the search.

9. We facilitate the community visit of the top candidate.

To validate the Board’s perceptions of the top candidate, the Board, or a
subcommittee of the Board, is encouraged to visit the community of the
finalist. The ELS adviser will facilitate the visit and work with the candidate
to develop an interview schedule and district and school site visit of the Board
team.

10. We guarantee the search.

We guarantee that the Board will hire their choice of the top candidate. If
none of the candidates meet the Board’s requirements, we will conduct the
search at no additional consultant fee other than expenses. Your ELS advisor
has a 92 percent success rate over the last 5 years, with superintendents
continuing with their district or retiring from the district placed.

- .We continue to remain in contact with the superintendent and board and
offer additional services if needed.

Education Leadership Services has worked with superintendents and boards in
a variety of ways, including:

Superintendent Mentoring for First Year Superintendents

Board Governance Workshops and Developing Governance
Handbooks

“(ood to Great” Superintendents and Prineipals Leadership
Roundtables

Facilitating/Writing Superintendents Annual Evaluations for the Board
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Education Léédérship Services

Dr. Wendell Chun, Director Ph: 209-613-2409 10408 St. Andrews Drive
wlchun@comeast.net Oaldale, CA 95361

ELS SUPERINTENDENT SEARCH ACTIVITIES

These activities will generally be performed during the search. This generally takes about
two-three months. This represents an ideal timeline. Kducation Leadership Services
will modify these activities and corresponding timeline to meet Board desires and
needs.

1. Planning Meeting to determine scope and timeline.
Board is given binders with information to be used throughout the search.

Announcement of position vacancy—recruitment begins.

Ads are placed in ACSA’s EJdCAL and other notable related websites.

2. Board, community, and staff input to develop Leadership Profile. Advisor will hold
-group and mdividual interviews with key stakeholders and have written and on-line
input surveys available for district constituents.

3. Advisor drafis Leadership Profile and Board approves. Advisor begins to assist board
in developing interview guestions,

4. Applications close.
5. All applications and confidential files are sent to Board for review.
6. Education Leadership Services completes initial paper screening by professional

screening committee. Screening committee evaluates applicant materials against the
position profile.

7. Screening committee performs employment and reference checks on best-qualified
applicants and recommends individuals for Board interview.

8. Board receives screening commitiee report and determines candidates for first round
interviews. Board is given copies of each candidate’s application, and the complete
files are available for the board to review. Advisor assists the Board in completing
the development of questions for first round interviews.

9. Candidates are notified and interviews scheduled. Interview questions and copies of
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10.
11,
12,

i3

i4.

16.

candidates’ materials are copied for interview packets.

Interviews by Board.

Board selects finalists for second round interviews

Board conducts second round interviews, Advisor begins to notify unsuccessful

candidates,

Board makes tentative selection of its top candidate. Advisor
requests federal criminal and related background check on finalist to be offered the
position.

Optional. Board visits community of Board’s selected finalist. Community visit
facilitated by advisor. Adviser does not accompany board on visitation.

Board sclects new superintendent. ELS advisor assists Board in negotiating a
contract,

Board takes action to hire new superintendent and introduce to the community.
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