Mission Valley

REGIONAL CLCUPATIOMAL PROGRAM

Mission Valley ROP
Wednesday, November 15, 2017

4 p.m. Governing Council Meeting

MVROP Board Room
(510) 657-1865 Ext. 15141




Agenda




Regular Meeting of the Governing Council

Mission Valley Regional Occupational Center/ Program
ROP Board Room

Wednesday, November 15, 2017

Regular Meeting (Open Session) — 4p.m.

Call to order p.m.
Pledge of Allegiance

Roll Call: Larry Sweeney, President
Nancy Thomas, Vice President
Sharan Kaur, Clerk
Other

Approval of Agenda:
Motion:
Second:

Vote:

Communication:

Items from the Staff

Oral Communication

® MVROP 2017 Teacher of the Year Presentation for Doug Nahale
Items from the Board

Public Comment

- Blue Speaker Card — Items on the agenda

- Green Speaker Card — Items not on the agenda

P00 o

Consent Calendar:

a. Minutes:
Approve minutes from the Governing Council meeting on October 19, 2017.

b. Business and Finance:
B&F#1 Approve Purchase Orders over $5,000
B&F#2 Approve Warrants $5,000 and above
C. Employment and Personnel:
E&P#1 Approve Report of Certificated Personnel Actions

End of Consent Calendar:

Motion:
Second:
Vote:

MVROP Governing Council Agenda — November 15, 2017



Board comments on Consent Calendar:

Business and Finance #1

Information

Review MVVROP Fiscal Update

Business and Finance #2

Information

Review CTEIG Financial Update

Business and Finance #3

Information/Action

Approve Culinary Arts Conley/NHUSD Program Capital Project

Motion:
Second:
Vote:

Board Reguests

Meeting adjourned:

MVROP Governing Council Agenda — November 15, 2017



Consent Calendar




Minutes




Regular Meeting of the Governing Council
Mission Valley Regional Occupational Center/ Program
Thursday, October 19, 2017

Member Sweeney called the meeting to order at 4:30 pm.

Present:
Larry Sweeney, President
Nancy Thomas, Vice President

Approval of Agenda:

Member Thomas made a motion to approve all items on the October 19, 2017 agenda. Member Sweeney
made a second to approve the motion. Members voted 2-0 to approve all items on the October 19, 2017
agenda.

Communication:
a.  Items from Staff:
e The MVROP Back to School Night Event hosted on the ROP Center Campus on October
12 was well attended and received positive feedback.
e MVROP will conduct its annual Fall Advisory Meeting on Thursday, November 9 at the
ROP Center, from 5-7 p.m. A new structure is planned for this year’s agenda. Invitations
have been sent out to Advisory Members.
e Superintendent Hanson and Director of Business Services Joyce Veasley participated in
Prop 51 meetings and follow-up conversations over the last couple of weeks. MVROP
has learned the Prop 51 application process will be more of a long-term approach. It is
recommended that the selected project be one that MVROP could fund completely on its
own and submit the application for reimbursement.
e MVROP has rescheduled its Teacher of the Year presentation to take place in the
November Governing Council meeting due to scheduling complications.

b.  Written Communication
MVROP PR Administrator shared the following Written Communication items with the
Governing Council:
o Letter Assemblymember Bill Quirk re: Congratulations to MVROP Teacher of the Year
Doug Nahale
o Letter from Alameda County Office of Education re: 2017-18 Adopted Budget

c.  Oral Communication:
MVROP Director of Business Services, Joyce Veasley, gave a CTEIG Summer Projects Update
presentation for the Governing Council.

d. Public Comment:
None

d. Items from the Board:
None

MVROP Governing Council
October 19, 2017 Meeting Minutes



Consent Calendar:

MVROP Director of Business Services, Joyce Veasley and Program Coordinator Peggy Nutz, answered
subsequent Board inquiries regarding Business and Finance #2.

Member Thomas made a motion to approve all items in the Consent Calendar. Member Sweeney made a
second to approve the motion. Members voted 2-0 to approve all items in the Consent Calendar.

Business and Finance #1 Review MVROP Fiscal Update

Superintendent Hanson and MVVROP Director of Business Services, Joyce Veasley reviewed Business
and Finance Item #1 and answered subsequent Board inquiries regarding the item.

This item is information only.
Business and Finance #2 Review CTEIG Financial Update

Superintendent Hanson and MVROP Director of Business Services, Joyce Veasley, reviewed Business
and Finance #2 and answered subsequent Board inquiries regarding the MVROP CTEIG Financial
Update.

This item is information only.

Business and Finance #3 Approve Medical MVROP Center
Program Capital Project

MVROP Director of Business Services, Joyce Veasley, reviewed Business and Finance #3 and answered
subsequent Board inquiries regarding the Medical MVROP Center Program Capital Project.

Member Thomas made a motion to approve Business and Finance #3, Approve Medical MVROP Center
Program Capital Project. Member Sweeney made a second to approve the motion. Members voted 2-0 to
approve Business and Finance #3, Approve Medical MVROP Center Program Capital Project.

Business and Finance #4 Approve Automotive MVROP Center
Program Capital Project

MVROP Director of Business Services, Joyce Veasley, reviewed Business and Finance Item #4 and
answered subsequent Board inquiries regarding the item.

Member Thomas made a motion to approve Business and Finance #4, Approve Automotive MVROP
Center Program Capital Project. Member Sweeney made a second to approve the motion. Members
voted 2-0 to approve Business and Finance #4, Approve Automotive MVROP Center Program Capital
Project.

MVROP Governing Council
October 19, 2017 Meeting Minutes



Business and Finance #5 Approve Business and Professional
Development NMHS/NUSD Program
Capital Project

MVROP Director of Business Services, Joyce Veasley, reviewed Business and Finance Item #5 and
answered subsequent Board inquiries regarding the item.

Member Thomas made a motion to approve Business and Finance #5, Approve Business and
Professional Development NMHS/NUSD Program Capital Project. Member Sweeney made a second to
approve the motion. Members voted 2-0 to approve Business and Finance #5, Approve Business and
Professional Development NMHS/NUSD Program Capital Project.

Business and Finance #6 Approve Business and Professional
Development Conley/NHUSD
Program Capital Project

MVROP Director of Business Services, Joyce Veasley, reviewed Business and Finance Item #6 and
answered subsequent Board inquiries regarding the item.

Member Thomas made a motion to approve Business and Finance #6, Approve Business and
Professional Development Conley/NHUSD Program Capital Project. Member Sweeney made a second
to approve the motion. Members voted 2-0 to approve Business and Finance #6, Approve Business and
Professional Development Conley/NHUSD Program Capital Project.

Business and Finance #7 Approve Public Safety MVROP Center
Program Capital Project

MVROP Director of Business Services, Joyce Veasley, reviewed Business and Finance Item #7 and
answered subsequent Board inquiries regarding the item.

Member Thomas made a motion to approve Business and Finance #7, Approve Public Safety MVROP
Center Program Capital Project. Member Sweeney made a second to approve the motion. Members
voted 2-0 to approve Business and Finance #7, Approve Public Safety MVROP Center Program Capital
Project.

Business and Finance #8 Approve the Project Proposal for Prop
51 Funds-Conversion of K-3 Building

MVROP Director of Business Services, Joyce Veasley, reviewed Business and Finance Item #8 and
answered subsequent Board inquiries regarding the item.

Member Thomas made a motion to approve Business and Finance #8, Approve the Project Proposal for
Prop 51 Funds-Conversion of K-3 Building. Member Sweeney made a second to approve the motion.
Members voted 2-0 to approve Business and Finance #8, Approve the Project Proposal for Prop 51
Funds-Conversion of K-3 Building.

Board Requests:
None

MVROP Governing Council
October 19, 2017 Meeting Minutes



The meeting was adjourned at 5:12 p.m.

Larry Sweeney, President

Nancy Thomas, Vice President

Sharan Kaur, Clerk

MVROP Governing Council
October 19, 2017 Meeting Minutes
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Employment & Personnel




MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM
GOVERNING COUNCIL

AGENDA ITEM
Information

Date: November 15, 2017 X Action

Title: REPORT OF CERTIFICATED PERSONNEL ACTIONS

Background:

The Governing Council has delegated authority to the ROP staff to take certain actions on
its behalf related to Classified Personnel activities such as appointments, changes of
status, resignations, requests for leaves, and retirements.

ROP staff are authorized to take personnel actions in the interest of operational necessity.

Following those actions, staff reports to the Governing Council and recommends they
approve prior actions.

Current Status:

A report of Certificated Personnel actions is submitted, recommending approval of prior
actions taken by ROP staff.

Recommendation:

Approve Certificated Personnel recommendations for: Employment.

Cliff Adams-Hart ROP Center Administration Thomas Hanson
Staff Contact Location Division Superintendent

ECL 1



CONSENT ITEMS
MISSION VALLEY ROP

Certificated Personnel

New Hires

Hourly
NAME POSITION | HOURS | EFFECTIVE DATE | OTHER
Deeptiprava Samal | Substitute Varies 10/20/17

(con2Nov17.18)




End of Consent
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Business and Finance #1




X Information

Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Business & Finance #1

DATE OF BOARD MEETING: November 15, 2017

TITLE: Review MVROP Fiscal Update

Background:
In anticipation of the Prop 51 grant, MVRORP is in the process of preparing a grant proposal for

the modernization of K-1 to once again be used for a welding program.

Current Status:
Although the 2013-14 maintenance of effort (MOE) is no longer mandated, JPA member districts

will continue to fund Mission Valley ROP at current level through June 30, 2018. JPA funding
commitments have not been established for the 2018-19 school year and beyond. Mission Valley
ROP will be initiating discussions this fall with JPA districts in order to address plans for 2018-
19 funding.

Mission Valley ROP has received installments of CTEIG funds for 2015-16, and 2016-17.
Included in the installments was an increase to the award due to the reallocation of funds from
California Department of Education (CDE). We are currently preparing CDE reports on financial
activity and CTE indicators of high quality that will make Mission Valley ROP eligible for year-
three funding in 2017-2018. The award for 2017-18 is expected to be $3,063,729.

Funds from Prop 51 may be used for Career Technical Education facilities at the MVROP center
(modernization/equipment) and/or the JPA District Member Schools (modernization, new
construction, equipment). The State Grant limits are $3M (new) and $1.5M (modernization) per
project. Matching funds may come from the General Fund. The selected project for MVROP is a
proposed modernization of K-1.

Recommendation:
None

Joyce Veasley Business Services Thomas Hanson
Staff Contact Division Superintendent




Business and Finance #2




X Information
Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Business & Finance #2

DATE OF BOARD MEETING:  November 15, 2017

TITLE: Review CTEIG Financial Update

Background:
The California Career Technical Education Incentive Grant (CTEIG) program was established as a state

education, economic, and workforce development initiative with the goal of providing pupils in
kindergarten through grade twelve, inclusive, with the knowledge and skills necessary to transition to
employment and postsecondary education. The purpose of this program is to encourage the development
of new career technical education (CTE) programs and enhance and maintain current CTE programs during
implementation of the school district and charter school local control funding formula (LCFF) pursuant to
California Education Code (EC) Section 42238.02. As the fiscal agent of the JPA representing the Fremont,
New Haven, and Newark, Unified School Districts, MVROP received an initial grant award of $7,312,595
Million to be expended over a three-year period, ending in 2017-18 with the opportunity to fully expend
funds by the end of 2018-19. Matching funds required by the grant will be provided by JPA pass through
funds, currently at maintenance of effort levels through 2017-18.

Current status:

In addition to the original CTEIG allocation, MVROP in 2016-17 received an additional $851,630 due to
the reallocation of total grant funds that were not disbursed. The deadline for spending all CTEIG was
extended through a fourth year. The total amount of the grant for MVVROP has increased to $4,248,866.
The CTEIG award for 2017-18 is $3,063,729. The following is a summary of revenue and expenditures
through 10/31/2017:

2015-16 Expenditures $ 856,000
2016-17 Expenditures 1,878,644
2017-18 Expenditures to date (10/31/2017) 1,853,479
Total Expenditures: $ 4,588,123
Revenue from CTEIG $ 4,248,866
2017-18 Projected 3,063,729
Total Revenue $ 7,312,595
Revenue from CTEIG $ 7,312,595
less 2015-16, 2016-17, and 2017-18 expenditures 4,588,123
Balance: $2,724,472

Recommendation:
None

Joyce Veasley Business Services Thomas Hanson
Staff Contact Division Superintendent
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Business and Finance #3




X Information
X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Business & Finance #3

DATE OF BOARD MEETING: November 15, 2017

TITLE: Approve Culinary Arts Conley/NHUSD Program
Capital Project

Background:
The California Career Technical Education Incentive Grant (CTEIG) program was established as

a state education, economic, and workforce development initiative with the goal of providing
pupils in kindergarten through grade twelve, inclusive, with the knowledge and skills necessary to
transition to employment and postsecondary education. The purpose of this program is to
encourage the development of new career technical education (CTE) programs and enhance and
maintain current CTE programs during implementation of the school district and charter school
local control funding formula (LCFF) pursuant to California Education Code (EC) Section
42238.02.

Current status:
MVROP Administration has consulted with JPA member districts, CTE teachers, and Advisory
Committees as to the best use of CTEIG funds.

This project is for the installation of large planters for multiple new fruit trees and sustain existing
trees at Conley/NHUSD Culinary Arts classroom.

Fiscal Impact:
Estimated $10,000

Funding Source
CTEIG

Recommendation:
That the proposed project be approved.

Joyce Veasley Business Services Thomas Hanson
Staff Contact Division Superintendent







End of Board Packet
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