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2023-2024 Annual Cleveland County Head Start Report to the Public

The Head Start Act of 2007 requires all Head Start programs to submit an annual report to the public. The Act is very specific in
respect to what information is required in the report. We are pleased to provide our community with the 2023-2024 Annual Head Start
Report.
Total amount of funds from all sources:

Head Start- $ 2,182,762.00
CACFP (food program) – $ 31,096.26
North Carolina Preschool- $ 772,929.84

Breakdown of Budgetary expenditures:

Head Start:

Personnel (including benefits) $ 1,918,575.31
Supplies $ 19,767.49
Contracts $ 10,410.00
Staff Development $ 25,492.36
Indirect Cost $ 44,184.96
Food $ 22,216.05
Travel $ 7,264.98
Repair Parts, Materials & Labor $ 6,547.17
Improvements to Existing Sites $ 12,050.24
Professional & Technical Services $ 2,389.07
Substitutes $ 55,499.84
Pupil Transportation $ 45,723.95
Workers Compensation Insurance $ 7,457.60
Furniture $ 1,140.64
Other $ 4,042.34

Child and Adult Care Food Program (CACFP):

Food $ 34,458.91

North Carolina Preschool:

Personnel (including benefits) $ 490,579.82
Supplies $ 8,885.49
Food $ 7,062.73
Indirect Cost $ 11,196.78
Travel $ 773.28
Site Improvements $ 4,157.38
Workers Compensation Insurance $ 1,130.16
Pupil Transportation $ 5,544.00
Furniture $ 1,530.79
Other $ 2,760.56

Proposed Budget for 2024-2025

Head Start:

Personnel (including benefits) $ 2,009,668.00
Supplies $ 18,763.00
Pupil Transportation $ 24,000.00
Staff Development $ 25,410.00
Food $ 19,000.00
Travel $ 5,000.00
Substitutes $ 19,000.00
Repairs $ 6,000.00
Indirect Cost $ 67,897.00
Contracted Services $ 20,490.00
Improvements to Existing Sites $ 5,000.00
Other $ 13,232.00

Child and Adult Care Food Program (CACFP):

Food $ 34,134.00



Total Non-Federal Share Match for 2023-2024:

Personnel: $ 37,317.93
Consultants/Contractual: $ 3,395.59

North Carolina Pre-K: $ 533,289.13
Foster Grandparents: $ 25,223.12
Policy Council and Committees: $ 6,753.73
Other: $ 7,724.16

Total number of children and families served:

Children- 207
Families- 206

Average monthly attendance percentage: 

Month School Sites

August 98.16%

September 90.65%

October 88.84%

November 86.26% 

December 80.87%

January 89.21% 

February 88.26% 

March 89.30%

April 88.64%

May 83.72%

Percentage of eligible children served: 100%



Cleveland County Head Start served 207 students out of the 192 allotted slots.

Results of most recent federal review: CLASS SCORES:

Domain Score Domain Score Domain Score

Emotional Support 6.2212 Classroom Organization 6.2051 Instructional Support 3.2949

Results of the most recent financial audit:

There were no concerns noted in the most recent audit. The audit report is available on the Cleveland County Schools’
website at www.cleveland county schools.org.

Percentage of enrolled children with medical and dental exams:

Medical- 207 children had a medical home – 100%
Dental- 207 children had a dental home – 100%

Information about parent involvement activities:

Cleveland County Head Start held its second family photo day on March 9, 2024. Policy Council members approved this event and were
made aware of all details regarding the event, providing feedback and resources to ensure the event was successful. All Head Start
families were invited to have their photo taken by a professional photographer and receive a complete photo package at a discounted rate
of $10. Sponsorship was made available to those families who needed assistance with purchasing their package but still wanted to
participate in the event. The program collaborated with the Elementary Education Department and Title I which provided a book for each
student that attended family photo day, information was shared with families about the upcoming Kindergarten registration day and specific
times for their home schools. SafeKids NC provided bike and pedestrian safety resources, including free bike helmets for all children. The
program’s Health Coordinator and nutritionist provided information on healthy living, healthy eating, and provided all children with
toothbrush packets.The local farmers market had a table and advertised the EBT/SNAP benefits available. When shoppers who receive
SNAP benefits use their EBT/SNAP card at two Farmers’ Market locations in Cleveland County, they will receive up to an extra $10 in
Market Moolah to spend on fresh fruits and vegetables.Tokens worth a dollar were given to children to spend when they visit the market.

http://www.clevelandcountyschools.org/


The NCPPM team set up a model “cozy corner” for families to view, provided resources on positive parenting, and had a craft station set up
where children could create a small take home craft with their families. Families learned about “Tucker the Turtle” and were given social
stories to use at home that align with classroom practices and “Bee” rules. Snacks were provided for each family member during the event.

Family Service Advocates are responsible for planning and hosting parent meetings at their assigned schools throughout the school year.
These meetings coincide with school and classroom family engagement activities. All Head Start families and staff are invited and
encouraged to attend these involvement and engagement events.

Family Service Advocates worked with classroom staff to present an end of year transition program. “Splish Splash” was the theme for the
literacy engagement event that was focused on sea life and included fun under the sea poems and songs. Families were invited to attend
at their elementary school to learn about the literacy progress their child made during the school year and were able to see their child
perform sea themed songs with hand motions, characters, and props. The Family Service team worked along with the North Carolina
Preschool Pyramid Model team to create summer family enrichment activities. All families were presented with summer enrichment
activities to take home that included a book about kindergarten, a literacy and writing activity workbook, sidewalk chalk and other outdoor
playtime materials.

Ready 4K, a research based text messaging parent curriculum was implemented in our program and parents received four text messages
a week with a tip, activity, fact and community resources based on their child’s age. The Ready 4K program aligns with the Teaching
Strategies curriculum that is taught in Head Start classrooms. These messages will continue all summer (through August) for families to
provide an additional layer of support for kindergarten readiness.

Head Start’s efforts to prepare children for kindergarten:

Cleveland County Schools’ Head Start (CCSHS) is very fortunate to have Cleveland County Schools as the program Grantee, which allows
classrooms to be located in the elementary schools throughout the county. Therefore, children attend kindergarten already familiar with the
school environment and expectations. There is effortless communication between Head Start teachers and kindergarten teachers, since
they are co-workers within the school. Parents are familiar with the school and school procedures.

CCS HS uses Creative Curriculum, which addresses the whole child’s development with emphasis placed on social skills and self-help
skills during the first months of school. Children begin kindergarten able to work cooperatively in a group situation and perform many tasks
with no adult assistance. Head Start students are less likely to have separation anxiety as they enter kindergarten because they attended a
school based preschool year. Language and literacy development for students is provided through a literacy-rich environment, which
provides books throughout the classroom. In addition, there is a teacher-lead group time in which books are read to the children and a
discussion of the story and/or concepts takes place. Each class has a set of library books that are sent home with children throughout the
year. There is also a special book area in the classroom for sharing books with a friend or teacher one-on-one.



Children are exposed to their printed name throughout the classroom, in order to develop name recognition and knowledge of the letters in
their name. Most students are able to write their name by the end of the school year. Alphabetic materials are placed throughout the
classroom exposing children to many experiences with the alphabet, such as lacing letters, alphabet puzzles, alphabet charts, ABC books,
alphabet stamps, alphabet stringing beads, etc. Most children are able to name and write 10 or more letters by the end of the school year.
Children are taught phonological awareness through Heggerty lessons. These lessons are intentional activities that help children to hear
the likenesses and differences in the sounds letters produce, especially in beginning sounds and rhyming words. This program has been
implemented in the PK-1st grade in Cleveland County Schools. Head Start students will enter kindergarten knowing Heggery strategies
and a common language to assist with literacy. Children are exposed to writing tools and encouraged to write. This helps move children
through the different stages of writing from scribbling, drawing with teacher dictation, to writing their name and/or familiar words. Children’s
language is developed by many concrete experiences to expand their vocabulary. The typical day provides many conversations between
individual children and teachers and among children to develop language and effective communication.

Cognitive development is provided through math and science materials for children to have experiences in counting, observing likenesses
and differences in living things and non-living objects, to begin noticing patterns in nature and to begin a classification system. Children
must have these concrete experiences to begin to understand the concepts of matching, classification, sorting, and patterns. These
experiences have much more meaning if children are allowed to problem-solve and discover these systems through many repeated
experiences with toys and concrete materials.

Physical development is provided through many experiences that develop their large motor skills so children are active and healthy. Fine
motor skills are developed through holding paint brushes, building with small interlocking toys, kneading and forming play dough, using
tongs to pick up and separate items, and using pencils, crayons, and markers, to name a few. Healthy life skills, such as washing of hands,
are taught so that children have fewer absences due to sickness.

Cleveland County Head Start uses the reliable CLASSroom Assessment Scoring System (CLASS), the observation tool used by the Office
of Head Start during monitoring visits, tool with staff. Observations are completed throughout the school year using the CLASS tool to help
the program ensure that high quality interactions are occurring with students. Dual coding is done to ensure
inter-rater reliability. Teachers who need assistance are provided coaching from trained CLASS coaches, as needed.



SCHOOL READINESS REPORT-

Program Information

Cleveland County Schools (CCS) Head Start is administered by the Cleveland County Schools Board of Education.  The program
serves a funded enrollment of 192 children.  On August 7th, all new teachers received a small group pre-service reviewing each child
file for their classroom. August 21-23rd all Head Start employees received training on program operating policies/procedures, forms,
administrative, enrollment, family community partnership, attendance and absences, disabilities, health, education, creative
curriculum, playground safety, second step, Head Start policies, procedures and standards. On August 18th, all teachers, assistants
and family service advocates received training on Licensure, DSS, North Carolina Preschool Pyramid, and Mental Health. August
19th, all Head Start staff attended a pre-service training on the following:

●  PowerSchool: Attendance Supervision
●  Using Data to individualize instruction
●  Transporting Children/Safe Arrival
●  Disabilities/Autism
●  Best Practices for Family Engagement
●  North Carolina Preschool Pyramid Model

(NCPPM)
●  Creative Curriculum
●  Licensure
●  Eligibility, Recruitment, Selection, Enrollment,

and Attendance  (ERSEA)
●  Early Learning Outcomes Framework

(Education/ELOF)

●  Child and Adult Care Food Program (CACFP)
●  Disabilities
●  Performance Standards
●  Child Abuse and Neglect
●  Abusive Head Trauma
●  Handling and Storage of Hazardous Materials 
●  Proper Disposal of Bio Contaminants,

Prevention and Control of Infectious
Disease, Administration of Medication,
Prevention and Response

● Fire safety

Head Start trained teachers monthly from September 2023-May 2024. 

● Autism
● Using Teaching Strategies data to individualize learning
● Data Dives (BOY, MOY and EOY)
● Transition to Kindergarten
● North Carolina PreSchool Pyramid Model

Zone meetings were held at different schools sites in person to discuss program updates, Teaching Strategies, NCPPM, attendance,
and disabilities. Head Start support staff came to each attendance zone to hold meetings face to face.



For the 2023-2024 school year Cleveland County Schools’ Head Start program operated twelve classrooms located in nine
elementary schools.

●  Bethware (2 classrooms)
●  Boiling Springs
●  Casar
●  East
● Elizabeth (3 classrooms)
●  Fallston
●  Grover
●  North
●  Township Three

There were twelve classroom teachers, twelve classroom teacher assistants, and one rotating teacher. When available the rotating
teacher was scheduled to teach a classroom, providing each teacher a workday to enter data into the assessment system.

Classroom teachers at the end of the year held the following credentials:

    11 teachers – Bachelor of Birth through Kindergarten   
1 classroom had a vacant teacher position and was filled with a retired teacher with a Bachelor of Birth through Kindergarten.

                                
    
Classroom Assistants at the end of the year held the following credentials:

    6 teacher assistants- Associates Degree in Early Childhood 
    4 teacher assistants with Early Childhood Credentials working on Associate Degree

2 classrooms had a vacant teacher assistant position which was filled with the permanent substitute.

Rotating Teacher

    Holds an Associates Degree in Early Childhood



Education Manager

Holds a Bachelor of Science degree in Birth-Kindergarten

Responsibility for the curriculum, assessment, CLASS and support of the classroom teaching staff. She has 7 years teaching
experience in preschool and has been in the role of Education Manager for 5 1/2 years.

Assessment Information

For the 2023-2024 school year, the Brigance Developmental Screening instrument was used to complete the developmental screen
because this is what the school system uses and it helps with the transition process to use the same instrument as the public
schools. Teaching Strategies on-line assessment tool was used to track the children’s progress and to plan activities to meet their
individual needs. This was the program’s first year of implementation of this system.  

Teaching Strategies tracks children’s progress in seven domains, plus one domain that is only for children that speak a language
other than English at home. These domains directly align with the nationally mandated Head Start Early Learning Outcomes
Framework. Creative Curriculum is used in every classroom and teaching staff have copies of the materials to use daily.

Areas assessed include:

●  Approaches to Learning
●  Early Math
●  Language Development
●  Literacy
● Science and Technology
●  Physical Development and Health
●  Social and Emotional Development

Each domain is further broken down into knowledge areas such as Counting and Comparing, Adding, and Identifying Numbers for
Early Math. Each knowledge area has capabilities listed on a continuum of learning from beginning learning to advanced learning.
Teaching Strategies scales are a developmental continuum for children ages three years old to five years old.  Teachers collected
data daily on children using formal/informal observations, Letter ID checklists, domain checklists, and samples of student
work. Student work samples are selected three times per year in writing, drawing, and cutting for each child in order to assist
teachers when entering data. Teachers entered observations into the online assessment system on a regular basis.



During pre-service training, the teaching staff was given a schedule (Teaching Strategies Pacing Guide) to follow for collecting and
entering data.  According to the schedule, the Development and Learning report is shared at the beginning of year, at mid-year, and
at the end of year with parents during home visits and/or parent/teacher conferences.

Training

New hires receive training at orientation on the use of the Teaching Strategies on-line System. Additional assistance is
provided during the year, as needed.

Information Collected

Teaching Strategies on-line System is used for Head Start assessments. The learning domains are directly aligned with
School Readiness Goals. As stated, the domains include Approaches to Learning, Early Math, Language Development,
Literacy, Science and Technology, Physical Development and Health and Social Emotional Development.



This report shows the total growth in points throughout the year for the different groups of children reported.

# of children
191

# Below % Below #Meeting % Meeting # Exceeding % Exceeding

Fall 2023/2024
November 3, 2023

Social Emotional 145 75.92% 46 24.08% 0 0/0%
Physical 129 67.54% 62 32.46% 0 0/0%

Language 121 63.35% 70 36.65% 0 0/0%
Cognitive 165 86.39% 26 13.61% 0 0/0%
Literacy 145 75.92% 46 24.08% 0 0/0%

Mathematics 167 87.43% 24 12.57% 0 0/0%

Winter 2023/2024
February 2, 2024

# of children
191

Social Emotional 59 30.89% 132 69.11% 0 0%
Physical 46 24.08% 143 74.87% 2 1.05%

Language 40 20.94% 150 78.53% 1 0.52%
Cognitive 66 34.55% 125 65.45% 0 0%
Literacy 65 34.03% 123 64.4% 3 1.57%

Mathematics 98 51.31% 91 47.64% 2 1.05%
Spring 2023/2024

May 3, 2024
# of children

191

Social Emotional 22 11.52% 147 76.96% 22 11.52%
Physical 20 10.47% 155 81.15% 16 8.38%

Language 26 13.61% 159 83.25% 6 3.14%
Cognitive 17 8.9% 174 91.1% 0 0%
Literacy 14 7.33% 166 86.91% 11 5.76%

Mathematics 36 18.85% 142 74.35% 13 6.81%



# Boys/97 # Below % Below #Meeting %
Meeting

#
Exceeding

% Exceeding

Fall 2023/2024
November 3, 2023

Social Emotional 73 75.26% 24 24.74% 0 0%
Physical 72 74.23% 25 25.77% 0 0%

Language 65 67.01% 32 32.99% 0 0%
Cognitive 81 83.51% 16 16.49% 0 0%
Literacy 72 74.23% 25 25.77% 0 0%

Mathematics 85 87.63% 12 12.37% 0 0%

Winter 2023/20224
February 2, 2024

# Boys/97

Social Emotional 33 34.02% 64 65.98% 0 0%
Physical 27 27.84% 70 72.16% 0 0%

Language 26 26.8% 71 73.2% 0 0%
Cognitive 40 41.24% 57 58.76% 0 0%
Literacy 37 38.14% 58 59.76% 2 2.06%

Mathematics 49 50.52% 46 47.42% 2 2.06%
Spring 2023/2024

May 3, 2024
# Boys/96

Social Emotional 13 13.54% 75 78.13% 8 8.33%
Physical 11 11.46% 79 82.29% 6 6.25%

Language 15 15.63% 77 80.21% 4 4.17%
Cognitive 13 13.54% 83 86.46% 0 0%
Literacy 11 11.46% 80 83.33% 5 5.21%

Mathematics 23 23.96% 66 68.75% 7 7.29%



# Girls/94 # Below % Below #Meeting %
Meeting

#
Exceeding

% Exceeding

Fall 2023/2024
November 3, 2023

Social Emotional 72 76.6% 22 23.4% 0 0%
Physical 57 60.64% 37 39.36% 0 0%

Language 56 59.57% 38 40.43% 0 0%
Cognitive 84 89.36% 10 10.64% 0 0%
Literacy 73 77.66% 21 22.34% 0 0%

Mathematics 82 87.23% 12 12.77% 0 0%

Winter 2023/2024
February 2, 2024

# Girls/94

Social Emotional 26 27.66% 68 72.34% 0 0%
Physical 19 20.21% 73 77.66% 2 2.13%

Language 14 14.89% 79 84.04% 1 1.06%
Cognitive 26 27.66% 68 72.34% 0 0%
Literacy 28 29.79% 65 69.15% 1 1.06%

Mathematics 49 52.13% 45 47.87% 0 0%
Spring 2023/2024

May 3, 2024
# Girls/95

Social Emotional 9 9.47% 72 75.79% 14 14.74%
Physical 9 9.47% 76 80% 10 10.53%

Language 11 11.58% 82 86.32% 2 2.11%
Cognitive 4 4.21% 91 95.79% 0 0%
Literacy 3 3.16% 86 90.53% 6 6.32%

Mathematics 13 13.68% 76 80% 6 6.32%



Race/Ethnicity
White/72

# Below % Below #Meetin
g

%
Meeting

# Exceeding % Exceeding

Fall 2023/20224
November 3, 2023

Social Emotional 44 61.11% 28 38.89% 0 0%
Physical 51 70.83% 21 29.17% 0 0%

Language 42 58.33% 30 41.67% 0 0%
Cognitive 57 79.17% 15 20.83% 0 0%
Literacy 52 72.22% 20 27.78% 0 0%

Mathematics 61 84.72% 11 15.28% 0 0%

Winter 2023/2024
February 2, 2024

Race/Ethnicity
White/71

Social Emotional 18 25.35% 53 74.65% 0 0%
Physical 16 22.54% 53 74.65% 2 2.82%

Language 14 19.72% 56 78.87% 1 1.41%
Cognitive 21 29.58% 50 70.42% 0 0%
Literacy 18 25.35% 51 71.83% 2 2.82%

Mathematics 29 40.85% 41 57.75% 1 1.41%
Spring 2023/2024

May 3, 2024
Race/Ethnicity

White/71
Social Emotional 4 5.63% 57 80.28% 10 14.08%

Physical 6 8.45% 62 87.32% 3 4.23%
Language 5 7.04% 62 87.32% 4 5.63%
Cognitive 4 5.63% 67 94.37% 0 0%
Literacy 1 1.41% 65 91.55% 5 7.04%

Mathematics 9 12.68 56 78.87% 6 8.45%



Race/Ethnicity
Black/66

# Below % Below #Meeting % Meeting #
Exceeding

% Exceeding

Fall 2023/2024
November 3, 2023

Social Emotional 59 89.39% 7 10.61% 0 0%
Physical 44 66.67% 22 33.33% 0 0%

Language 50 75.76% 16 24.24% 0 0%
Cognitive 62 93.94% 4 6.06% 0 0%
Literacy 52 78.79% 14 21.21% 0 0%

Mathematics 60 90.91% 6 9.09% 0 0%

Winter 2023/2024
February 2, 2024

Race/Ethnicity
Black/68

Social Emotional 24 35.29% 44 64.71% 0 0%
Physical 21 30.88% 47 69.12% 0 0%

Language 13 19.12% 55 80.88% 0 0%
Cognitive 24 35.29% 55 64.71% 0 0%
Literacy 28 41.18% 39 57.35% 1 1.47%

Mathematics 40 58.82% 27 39.71% 1 1.47%
Spring 2023/2024

May 3, 2024
Race/Ethnicity

Black/70

Social Emotional 11 15.71% 51 72.86% 8 11.43%
Physical 9 12.86% 51 72.86% 10 14.29%

Language 10 14.29% 58 82.86% 2 2.86%
Cognitive 5 7.14% 65 92.86% 0 0%
Literacy 8 11.43% 58 82.86% 4 5.71%

Mathematics 15 21.43% 50 71.43% 5 7.14%



Race/Ethnicity
2 or more races/51

# Below % Below #Meeting % Meeting #
Exceeding

% Exceeding

Fall 2023/2024
November 3, 2023

Social Emotional 41 80.39% 10 19.61% 0 0%
Physical 33 64.71% 18 35.29% 0 0%

Language 28 54.9% 23 45.1% 0 0%
Cognitive 44 86.27% 7 13.73% 0 0%
Literacy 39 76.47% 12 23.53% 0 0%

Mathematics 44 86.27% 7 13.73% 0 0%

Winter 2023/2024
February 2, 2024

Race/Ethnicity
2 or more races/50

Social Emotional 16 32% 34 68% 0 0%
Physical 9 18% 41 82% 0 0%

Language 13 26% 37 74% 0 0%
Cognitive 21 42% 29 58% 0 0%
Literacy 19 38% 31 62% 0 0%

Mathematics 28 56% 22 44% 0 0%
Spring 2023/2024

May 3, 2024
Race/Ethnicity

2 or more races/48

Social Emotional 7 14.58% 37 77.08% 4 8.33%
Physical 5 10.42% 40 83.33% 3 6.25%

Language 11 22.92% 37 77.08% 0 0%
Cognitive 8 16.67% 40 83.33% 0 0%
Literacy 5 10.42% 41 85.42% 2 4.17%

Mathematics 12 25% 34 70.83% 2 4.17%



Race/Ethnicity
Asian/2

# Below % Below #Meeting % Meeting #
Exceeding

% Exceeding

Fall 2023/202
November 3, 2023
Social Emotional 1 50% 1 50% 0 0%

Physical 1 50% 1 50% 0 0%
Language 1 50% 1 50% 0 0%
Cognitive 2 100% 0 0% 0 0%
Literacy 2 100% 0 0% 0 0%

Mathematics 2 100% 0 0% 0 0%

Winter 2023/2024
February 2, 2024

Race/Ethnicity
Asian/2

Social Emotional 1 50% 1 50% 0 0%
Physical 0 0% 2 100% 0 0%

Language 0 0% 2 100% 0 0%
Cognitive 0 0% 2 100% 0 0%
Literacy 0 0% 2 100% 0 0%

Mathematics 1 50% 1 50% 0 0%
Spring 2023/2024

May 3, 2024
Race/Ethnicity

Asian/2

Social Emotional 0 0% 2 100% 0 0%
Physical 0 0% 2 100% 0 0%

Language 0 0% 2 100% 0 0%
Cognitive 0 0% 2 100% 0 0%
Literacy 0 0% 2 100% 0 0%

Mathematics 0 0% 2 100% 0 0%



Race/Ethnicity
Hispanic/7

# Below % Below #Meeting % Meeting #
Exceeding

% Exceeding

Fall 2023/2024
November 3, 2023
Social Emotional 5 71.43% 2 28.57% 0 0%

Physical 3 42.86% 4 57.14% 0 0%
Language 5 71.43% 2 28.57% 0 0%
Cognitive 5 74.43% 2 28.57% 0 0%
Literacy 4 54.14% 3 42.86% 0 0%

Mathematics 7 100% 0 0% 0 0%

Winter 2023/20224
February 2, 2024

Race/Ethnicity
Hispanic/10

Social Emotional 4 40% 6 60% 0 0%
Physical 4 40% 6 60% 0 0%

Language 5 50% 5 50% 0 0%
Cognitive 6 60% 4 40% 0 0%
Literacy 4 40% 6 60% 0 0%

Mathematics 4 40% 6 60% 0 0%
Spring 2023/2024

May 3, 2024
Race/Ethnicity

Hispanic/10

Social Emotional 2 20% 7 70% 1 10%
Physical 0 0% 9 90% 1 10%

Language 4 40% 6 60% 0 0
Cognitive 4 40% 6 60% 0 0
Literacy 2 20% 7 70% 1 10%

Mathematics 2 20% 8 80% 0 0%



Race/Ethnicity
Non-Hispanic/

184

# Below % Below #Meeting % Meeting #
Exceeding

% Exceeding

Fall 2023/2024
November 3, 2023
Social Emotional 140 76.09% 44 23.91% 0 0%

Physical 126 68.48% 58 31.52% 0 0%
Language 116 63.04% 68 36.96% 0 0%
Cognitive 160 86.96% 24 13.04% 0 0%
Literacy 141 76.63% 43 23.37% 0 0%

Mathematics 160 86.96% 24 13.04% 0 0%

Winter 2023/2024
February 2, 2024

Race/Ethnicity
Non-Hispanic/

181

Social Emotional 55 30.39% 126 69.61% 0 0%
Physical 42 23.2% 137 75.69% 2 1.1%

Language 35 19.34% 145 80.11% 1 0.55%
Cognitive 60 33.15% 121 66.85% 0 0%
Literacy 61 33.7% 117 64.64% 3 1.66%

Mathematics 94 51.93% 85 46.96% 2 1.1%
Spring 2023/2024

May 3, 2024
Race/Ethnicity

Non-Hispanic/181

Social Emotional 20 11.05% 140 77.35% 21 11.6%
Physical 20 11.05% 146 80.66% 15 8.29%

Language 22 12.15% 153 84.53% 6 3.31%
Cognitive 13 7.18% 168 92.82% 0 0%
Literacy 12 6.63% 159 87.85% 10 5.52%

Mathematics 34 18.78% 134 74.03% 13 7.18%



Language-
English/175

# Below % Below #Meeting % Meeting #
Exceeding

% Exceeding

Fall 2023/2024
November 3, 2023
Social Emotional 131 74.86% 44 25.14% 0 0%

Physical 122 69.71% 53 30.29% 0 0%
Language 106 60.57% 69 39.43% 0 0%
Cognitive 150 85.71% 25 14.29% 0 0%
Literacy 134 76.57% 41 23.43% 0 0%

Mathematics 151 86.29% 24 13.71% 0 0%

Winter 2023/2024
February 2, 2024

Language-
English/173

Social Emotional 51 29.48% 122 70.82% 0 0%
Physical 42 24.28% 129 74.57% 2 1.16%

Language 34 19.65% 138 79.77% 1 0.58%

Cognitive 57 32.95% 116 67.05% 0 0%
Literacy 59 32.37% 114 65.9% 3 1.73%

Mathematics 86 49.71% 85 49.13% 2 1.16%
Spring 2023/2024

May 3, 2024
Language-
English/173

Social Emotional 19 10.98% 133 76.88% 21 12.14%
Physical 17 9.83% 141 81.5% 15 8.67%

Language 20 11.56% 147 84.97% 6 3.47%
Cognitive 13 7.51% 160 92.49% 0 0%
Literacy 13 7.51% 151 87.28% 9 5.2%

Mathematics 32 18.5% 129 74.57% 12 6.94%



Language-
Spanish/11

# Below % Below #Meeting % Meeting #
Exceeding

% Exceeding

Fall 2023/2024
November 3, 2023
Social Emotional 10 90.91% 1 9.09% 0 0%

Physical 5 45.45% 6 54.55% 0 0%
Language 11 100% 0 0% 0 0%
Cognitive 10 90.71% 1 9.09% 0 0%
Literacy 7 63.64% 4 36.36% 0 0%

Mathematics 11 100% 0 0% 0 0%

Winter 2023/2024
February 2, 2024

Language-
Spanish/13

Social Emotional 6 46.15% 7 53.85% 0 0%
Physical 3 23.08% 10 76.92% 0 0%

Language 5 38.46% 8 61.54% 0 0%
Cognitive 8 61.54% 5 38.46% 0 0%
Literacy 8 61.54% 5 68.46% 0 0%

Mathematics 9 69.23% 4 30.77% 0 0%
Spring 2023/2024

May 3, 2024
Language
Spanish/13

Social Emotional 3 23.08% 10 76.92% 0 0%
Physical 2 15.38% 11 84.62% 0 0%

Language 5 38.46% 8 61.54% 0 0%
Cognitive 3 23.08% 10 76.92% 0 0%
Literacy 1 7.69% 11 84.62% 1 7.69%

Mathematics 3 23.08% 10 76.92% 0 0%



Language-
Gujarathi/2

# Below % Below #Meeting % Meeting #
Exceeding

% Exceeding

Fall 2023/2024
November 3, 2023
Social Emotional 1 50% 1 50% 0 0%

Physical 1 50% 1 50% 0 0%
Language 1 50% 1 50% 0 0%
Cognitive 2 100% 0 0% 0 0%
Literacy 2 100% 0 0% 0 0%

Mathematics 2 100% 0 0% 0 0%

Winter 2023/2024
February 2, 2024

Language-
Gujarathi/2

Social Emotional 1 50% 1 50% 0 0%
Physical 0 0% 2 100% 0 0%

Language 0 0% 2 100% 0 0%
Cognitive 0 0% 2 100% 0 0%
Literacy 0 0% 2 100% 0 0%

Mathematics 1 50% 1 50% 0 0%
Spring 2021/2022

May 3, 2024
Language

Gujarathia/2

Social Emotional 0 0% 2 100% 0 0%
Physical 0 0% 2 100% 0 0%

Language 0 0% 2 100% 0 0%
Cognitive 0 0% 2 100% 0 0%
Literacy 0 0% 2 100% 0 0%

Mathematics 0 0% 2 100% 0 0%



Language-
Arabic/2

# Below % Below #Meeting % Meeting #
Exceeding

% Exceeding

Fall 2023/2024
November 3, 2023
Social Emotional 2 100% 0 0% 0 0%

Physical 1 50% 1 50% 0 0%
Language 2 100% 0 0% 0 0%
Cognitive 2 100% 0 0% 0 0%
Literacy 1 50% 1 50% 0 0%

Mathematics 2 100% 0 0% 0 0%

Winter 2023/2024
February 2, 2024

Language-
Arabic/2

Social Emotional 1 50% 1 50% 0 0%
Physical 1 50% 1 50% 0 0%

Language 1 50% 1 50% 0 0%
Cognitive 1 50% 1 50% 0 0%
Literacy 1 50% 1 50% 0 0%

Mathematics 1 50% 1 50% 0 0%
Spring 2021/2022

May 3, 2024
Language
Arabic/2

Social Emotional 0 0% 1 50% 1 50%
Physical 1 50% 0 0% 1 50%

Language 1 50% 1 50% 0 0%
Cognitive 1 50% 1 50% 0 0%
Literacy 0 0% 1 50% 1 50%

Mathematics 1 50% 0 0% 1 50%



Children with
IEPs/14

# Below % Below #Meeting % Meeting #
Exceeding

% Exceeding

Fall 2023/2024
November 3, 2023
Social Emotional 12 85.71% 2 14.29% 0 0%

Physical 12 85.71% 2 14.29% 0 0%
Language 12 85.71% 2 14.29% 0 0%
Cognitive 12 85.71% 2 14.29% 0 0%
Literacy 10 1.43% 4 28.57% 0 0%

Mathematics 12 85.71% 2 14.29% 0 0%

Winter 2023/2024
February 2, 2024

Children with
IEPs/33

Social Emotional 21 63.64% 12 36.36% 0 0%
Physical 15 45.45% 18 54.55% 0 0%

Language 12 36.36% 21 63.64% 0 0%
Cognitive 20 60.61% 13 39.39% 0 0%
Literacy 20 60.61% 13 39.39% 0 0%

Mathematics 21 63.64% 12 36.36% 0 0%
Spring 2023/2024

May 3, 2024
Children with

!EPs/38

Social Emotional 7 19.44% 28 77.78% 1 2.78%
Physical 5 13.89% 30 83.33% 1 2.78%

Language 10 27.78% 26 72.22% 0 0%
Cognitive 7 19.44% 29 80.56% 0 0%
Literacy 6 16.67% 30 83.33% 0 0%

Mathematics 10 27.78% 26 72.22% 0 0%



Management Systems

Program Governance –The Education and Early Childhood Developmental Plan, the School Readiness Plan, and the use of the
Creative Curriculum and Teaching Strategies Online Assessment have been approved by the Policy Council and the Cleveland
County School Board. The 2023-2024 child outcomes (School Readiness Report) were shared with the School Readiness Team at
the May 31, 2024 meeting. The 2023-2024 child outcomes (School Readiness Report) will be shared with the Head Start Staff, the
Policy Council, and the School Board, and will be posted with the Annual Report to the public. 

Planning – The child outcomes (School Readiness Report) will be incorporated into the program self-assessment and will be used to
determine short-term and long-term goals and objectives. It will also be used to determine staff development needs. Assessment
procedures will be reviewed and revised, if necessary.  

On-Going Monitoring – Checkpoints were monitored by the Education Manager to be sure no children were omitted. At least two
monitoring visits were made for each classroom by the Education Manager to review lesson plans, data collection, and assessment
procedures.  At mid-year, the Education Manager collected data on individual classrooms, analyzed the results, and shared these
results with individual teachers, so they knew where they had done well and where they needed to improve.

Self-Assessment – The Director provided all program managers with their part of the Self Assessment Tool from which each area
manager prepared questions for designated participants, such as, teaching staff, parents, Policy Council members, community
partners, committee members, consultants, and Board members to use in helping the program complete the annual self-assessment.
The findings were shared with the Head Start Management Team, the Policy Council, and the Governing Board. The Self
Assessment Improvement Plan has been reviewed, revised, and shared with stakeholders.

Human Resources – Teachers and Teacher Assistants attended required Head Start training at the beginning of the school year. It
included First Aid & CPR, Operational Policies, Professionalism, Transporting Children, Communicable Disease, Medication
Administration, Abusive Head Trauma, Licensure, Early Childhood Environmental Rating Scale (ECERS), Critical Incident
Response/Emergency Preparedness and Response (EPR), Brigance, Second Step, Creative Curriculum, and Teaching Strategies.

Fiscal Management – The cost incurred to aggregate data to prepare annual child outcomes (School Readiness Report) is as
follows:

● purchase classroom supplies, equipment and materials 
● purchase paper to generate reports 
● staff development    
● purchase items for the classrooms as recommended by the NCPPM Head Start Coordinator to assist with behavior

plans and or strategies with classroom management



Cleveland County Schools Head Start program continues to meet the goals for the required professional development for staff and to
show growth in the identified areas for the children who are enrolled in the program.  Each year, program data is analyzed in an effort
to determine areas that need additional support. Professional development is provided in order to support the needs of staff, children
and families to further enhance the program.

The Annual Report to the Public will be published on the Cleveland County Schools’ website, on the Office of School
Readiness webpage, and hard copies can be viewed in the lobbies of the Central Services building and the Office of School
Readiness Preschool Office at 400 and 308 West Marion Street, Shelby, N.C., respectively.


