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November Transportation Department Update

Key Transportation Highlights:

• School Bus Operations
• Regular Bus Routes 29,138 Miles Driven
• 40 Sports/Activity Trips – 2,748 Miles 
• PR2TA Shuttle – 2,355 Miles – 12,500 Student Transports

• EHS & BCHS to PR2TA & Return

• Total Miles Driven: 34,642

• Fall State Submitted Ridership Counts – Oct 21-24
• Total Average Daily Ridership: 2,030 (AM & PM Routes)
• Average Daily Shuttle Riders (PR2TA & Intra-District): 1,439
• Total Students Transported on Routes in 4-Day Period: (AM & PM): 8,118
• Daily Average Miles Driven: 2,006 (Routes & Shuttles)



November Transportation Department Update

Focus Areas From October That Were Completed As Planned:

 Completed Training for New Hire Drivers (3 New CDL Drivers)

 Revamp of Special Education Morning Bussing Routes for More Timely Morning Arrivals & Pre-K Transportation

 Completed School Bus Discipline Matrix for Consistent Behavior Management

 Submitted Stop Arm Camera Improvement Grant Application to State of Idaho Education Department ($3,500)

 Completed State Mandated School Bus Evacuation Drills for all Drivers & Riding Students

 Completed & Submitted State Mandated Student Rider Counts & Mileage Summaries

 Initiated Community Radio Interface Architecture – Connecting Transportation to Schools & Community Dispatch

 Prepared Activity Shuttle Van for Use for by District (Mechanical Inspections/Repairs/Cleaned/Titled & Registered)

 Implemented Bussing Shuttle for SpEd Adult Transition Work Release

Focus Areas for November: 

• Modify SpEd bus routes & add new bus for students to arrive at 7:45am for breakfast

• Review & revise as necessary Safety Bussing Zones for 25-26 school year

• Implement Fall Sports activity schedule for bussing, activity shuttle usage model, & route coverage

• Prepare for upcoming State Transportation Audit
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