
Alum Rock School Consolidation 
Town Hall Meeting

October 29, 2024

5:00-7:00 PM 

Via Zoom



Introductions



Assistant 
Superintendents

▪German Cerda, Superintendent

▪ Teresa Decelles, Asst. Supt. Business

▪ Sandra Garcia, Asst. Supt. Curriculum and 
Instruction

▪Cesar Torrico, Asst. Supt. Human Resources

▪Marc Freitas, Interim Chief of Bonds



▪ Budget 

Deficit

Because of a dramatic decline in 
student enrolment, the Alum 
Rock School District faces a 
significant projected budget 
deficit of approximately 
$20,000,000. We are required to  
balance the budget or risk the 
possibility of a district takeover.



School 
Consolidation 

Committee

▪ To address this challenge, our Board has authorized  a 
School Consolidation Committee to  recommend  up to 
9 schools for closure. 



School 
Consolidation 

Committee

▪ The committee is to provide the superintendent with up 
to  9 schools to consider for closure for the 2025-2026 
school year.

▪ Committee has met seven times September.

▪ Next meeting is scheduled for October 30th



Reimagining Alum 
Rock Union School 

District

▪ While this is a challenge for the committee and the 
district, we have an opportunity to reimagine Alum Rock 
School District ,  smaller and leaner with increased 
resources for our students.



Criteria 
Development:
A school is a 
candidate for 

closure if..

▪ It has Low Enrollment (< 300 Elementary, <400 
Middle School)

▪ It is not within close proximity to a charter school

▪ There are neighborhood schools to receive the 
school’s student population (safety issues/traffic 
flow)

▪ The school’s is not at Operational Capacity

▪ Parents have the ability to transport students

▪ Building Maintenance   relatively low
▪ Operations
▪ Renovation Costs

▪ There are no special ed programs that can’t be 
moved

▪ There are no special programs that can’t be moved

▪ There are  no school grants that can be moved



Future 
Meetings and 
Agenda Items

▪September 18 (Wednesday) - Norms, Budget Presentation: the "WHY".

▪September 24 (Tuesday) - Demographic Information/Facilities 

▪September 25 (Wednesday) - Programs information/Human Resources

▪October 2 (Wednesday)- Criteria development

▪October 8 (Tuesday)- Prioritization

▪October 9 (Wednesday) Prioritization

▪October 30 - (Wednesday) Committee Recommendation

▪November 14 (Thursday) - Public Hearing (Board Meeting) 

▪November 21 (Thursday) - Board Information (Board Meeting)

▪December 2 (Monday) - Board Action (Board Meeting) 

*All Meetings will be held at 5:30pm
November 14, 2024 the meeting will be held at Russo McEntee

November 21, 2024  the meeting will be held at the District Office

December 2, 2024 the meeting will be held at the District Office



Next Meeting
October 30

▪ Finalize  School Consolidation/Closure 
Process



Questions, 
Preguntas, 
Câu Hỏi?


