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WHY SCHOOLS OF SUCCESS?

Fort Wayne Community Schools,
supported by regional partners, will
empower all students to reach their
potential through equitable and relevant
community-connected experiences.

We Are Your Schools
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PHASE 5: GO FURTHER

1.

PHASE 3: PLAN

1z

PHASE 1: EXPLORE

1

. Create and share innovations that will support the entire Ford NGL Network.

. Create a community-wide three year master plan for achieving the vision

. Agree on a set of priorities for the first year of implementation.

. Readiness and cornmitment to embrace the Ford NGL

The Ford NGL Roadmap

Deepen the implementation of the systems, structures, processes, and competencies to
support and sustain continuous improvement including an intentional focus on distributed
leadership and succession planning.

PHASE 4: IMPLEMENT

1. Strengthen community-wide capacity to implement and continuously improve the
educational system.

Achieve community-wide consensus on and ownership of a vision for

. Implement the s ms, structures, processes, and competencies to support and
transformation and learn what it will take to implement the vision. : e = i

sustain continuous improvement with all key individuals and groups engaged.

. Inspire, share, and contribute to the Ford NGL Network.
that is aligned with the school district’s plans. i

rengthen the systems, structures, processes, and oompetencies needed
to |m ement the plan and guide continuous improvernent.

PHASE 2: ENVISION

1. Deepen community-wide understanding of the benefits and features of
transfoging the secondary school experience using a community-driven
approach,

2. Understand and develop the systems, structures, processes, and leadership
needed to implement the plan and guide continuous improvement.

3. Deepen community-wide commitment to embrace the Ford NGL model for
Understand the benefits and features of transforming the secondary transformation

school experience using the Ford NGL community-driven approach.

transformation.



Schools of Success Launch - August 2024

e Freshman Seminar
o Principles of Business Management
o 3DE Launch
o Introduction to Schools of Success
o Selection of Schools of Success

e Guaranteed Experiences PK-12
o Field Trips

o Career Fairs

o College Fairs

o Guest Speakers
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Professional Learning Off Site
e Train the Trainer
o SoS Assistant
Principals
o Counselors
o SoS Lead Teacher

Ongoing Support

e SoS AP Collaboration

e Effective Teaming
Feedback Visits

e 3DE Partnership

e Launch Teacher
Community

e Ford NGL Partnership

Professional Learning On Site
e Building Based PL
o (Summer of 2024)

e District-wide Leadership

Upcoming Professional

Learning & Support

Ford NGL Site Visits

Student Ambassador Training
Distributive Leadership Training
Student Success Coach Training
Teaming Training 10-12




“When you get teaming right,
everything else is possible.”

Miles Clark

South Side Freshman Student
Denise Oaks

Freshman School of Success Team Lead

Lori Adkins

Freshman School of Success Assistant Principal
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Highly Effective Teaming

Team Vision/Mission/Goals
Team Norms

Team Roles

Rolling Agenda

Protocol(s)

Student Data
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