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1. Health and Human 
Services

1. Manufacturing, 
Engineering, Technology 
and Trades

1. Business and the Arts



The Ford NGL Roadmap



Schools of Success Launch - August 2024

● Freshman Seminar
○ Principles of Business Management
○ 3DE Launch
○ Introduction to Schools of Success
○ Selection of Schools of Success

● Guaranteed Experiences PK-12
○ Field Trips
○ Career Fairs
○ College Fairs
○ Guest Speakers





Professional Learning Off Site
● Train the Trainer

○ SoS Assistant 
Principals

○ Counselors
○ SoS Lead Teacher

Ongoing Support
● SoS AP Collaboration
● Effective Teaming 

Feedback Visits
● 3DE Partnership
● Launch Teacher 

Community
● Ford NGL Partnership

Professional Learning On Site
● Building Based PL 

○ (Summer of 2024)

● District-wide Leadership

Upcoming Professional 
Learning & Support
● Ford NGL Site Visits
● Student Ambassador Training
● Distributive Leadership Training 
● Student Success Coach Training
● Teaming Training 10-12



“When you get teaming right, 
everything else is possible.”

Miles Clark
South Side Freshman Student

Denise Oaks
Freshman School of Success Team Lead

Lori Adkins
Freshman School of Success Assistant Principal



Highly Effective Teaming

● Team Vision/Mission/Goals
● Team Norms
● Team Roles
● Rolling Agenda 
● Protocol(s)
● Student Data
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