APPROVED 11/11/2024

CYPRESS <™» FAIRBANKS

INDEPENDENT SCHOOL DISTRICT
LEARN ©« EMPOWER o ACHIEVE e DREAM

To: Darin Crawford
Assistant Superintendent for Support Services

From: James Briscoe
Director of Procurement Services

Date: October 3, 2024

Re: Hazardous Waste Disposal
Annual Contract #24-09-6460R-RFP

The following proposals were received and opened at 10:00 a.m., Monday, August 5, 2024, as advertised and
specified in documents concerning Annual Contract #24-09-6460R-RFP Hazardous Waste Disposal. The
proposals received and the final evaluation summary are located on pages 2 -10.

a Recommendation is based on user department's evaluation of overall best value to the District.
b No award.

Recommendation: Lone Star Hazmat Response, LLC

Estimated Expenditure: $190,000.00

Contract Term: November 12, 2024 - September 30, 2025

Renewal: 2 years

mm



Hazardous Waste Disposal, Annual Contract #24-09-6460R-RFP Page 2 of 10

Line 1 Emergency Response Labor Rate - Technician
SUPPLIER QTY uom PRICE
Green Planet, Inc. 1 Per Hour $65.00
Lone Star Hazmat Response, LLC 1 Per Hour $80.00 @
SPECIALIZED WASTE SYSTEMS, INC 1 Per Hour $85.00
Triumvirate Environmental Services Inc 1 Per Hour $85.00
Line 2 Emergency Response Labor Rate - Helper
SUPPLIER QTY uUom PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 Per Hour $65.00
Triumvirate Environmental Services Inc 1 Per Hour $65.00
Green Planet, Inc. 1 Per Hour $65.00
Lone Star Hazmat Response, LLC 1 Per Hour $80.00 2
Line 3 Waste Chemical Disposal - Reactive, 5 Gallon Lab Pack
SUPPLIER QTY uUom PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 5 Gallon $254.00
Triumvirate Environmental Services Inc 1 5 Gallon $350.00
Green Planet, Inc. 1 5 Gallon $375.00
Lone Star Hazmat Response, LLC 1 5 Gallon $404.00 @
Line 4 Waste Chemical Disposal - Non-Reactive, 5 Gallon Lab Pack
SUPPLIER QTY uomM PRICE
Green Planet, Inc. 1 5 Gallon $125.00
SPECIALIZED WASTE SYSTEMS, INC 1 5 Gallon $153.00
Triumvirate Environmental Services Inc 1 5 Gallon $195.00
Lone Star Hazmat Response, LLC 1 5 Gallon $353.00 @
Line 5 Waste Chemical Disposal - Reactive, 30 Gallon Lab Pack
SUPPLIER QTY UoM PRICE
Lone Star Hazmat Response, LLC 1 30 Gallon $996.00 @
SPECIALIZED WASTE SYSTEMS, INC 1 30 Gallon $1,425.00
Triumvirate Environmental Services Inc 1 30 Gallon $1,500.00
Green Planet, Inc. 1 30 Gallon $1,750.00
Line 6 Waste Chemical Disposal - Non-Reactive, 30 Gallon Lab Pack
SUPPLIER QTY UoM PRICE
Triumvirate Environmental Services Inc 1 30 Gallon $400.00
Green Planet, Inc. 1 30 Gallon $450.00
SPECIALIZED WASTE SYSTEMS, INC 1 30 Gallon $474.00
Lone Star Hazmat Response, LLC 1 30 Gallon $891.00 #
Line 7 Waste Chemical Disposal - Reactive, 55 Gallon Lab Pack
SUPPLIER QTY UoM PRICE
Lone Star Hazmat Response, LLC 1 55 Gallon $1,604.00 2
Triumvirate Environmental Services Inc 1 55 Gallon $2,200.00
SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon $2,548.00
Green Planet, Inc. 1 55 Gallon $3,500.00
Line 8 Waste Chemical Disposal - Non-Reactive, 55 Gallon Lab Pack
SUPPLIER QTY uom PRICE
Triumvirate Environmental Services Inc 1 55 Gallon $495.00
Green Planet, Inc. 1 55 Gallon $600.00
SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon $667.00
Lone Star Hazmat Response, LLC 1 55 Gallon $1,323.00 2
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Line 9 Packaging Materials - Vermiculite Bag
SUPPLIER QTY uom PRICE
Green Planet, Inc. 1 Per Bag $35.00
Triumvirate Environmental Services Inc 1 Per Bag $40.00
Lone Star Hazmat Response, LLC 1 Per Bag $45.00 2
SPECIALIZED WASTE SYSTEMS, INC 1 Per Bag $55.00
Line 10 Packaging Materials - 5 Gallon - Metal
SUPPLIER QTY uUom PRICE
Green Planet, Inc. 1 5 Gallon $25.00
Lone Star Hazmat Response, LLC 1 5 Gallon $25.00 2
SPECIALIZED WASTE SYSTEMS, INC 1 5 Gallon $34.00
Triumvirate Environmental Services Inc 1 5 Gallon $35.00
Line 11 Packaging Materials - 5 Gallon - Poly
SUPPLIER QTY uUom PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 5 Gallon $25.00
Triumvirate Environmental Services Inc 1 5 Gallon $25.00
Lone Star Hazmat Response, LLC 1 5 Gallon $25.00 @
Green Planet, Inc. 1 5 Gallon $25.00
Line 12 Packaging Materials - 30 Gallon - Metal
SUPPLIER QTY uoM PRICE
Lone Star Hazmat Response, LLC 1 30 Gallon $50.00 ?
Green Planet, Inc. 1 30 Gallon $65.00
SPECIALIZED WASTE SYSTEMS, INC 1 30 Gallon $93.00
Triumvirate Environmental Services Inc 1 30 Gallon $95.00
Line 13 Packaging Materials - 30 Gallon - Poly
SUPPLIER QTY UuoM PRICE
Lone Star Hazmat Response, LLC 1 30 Gallon $45.00 2
Green Planet, Inc. 1 30 Gallon $75.00
SPECIALIZED WASTE SYSTEMS, INC 1 30 Gallon $93.00
Triumvirate Environmental Services Inc 1 30 Gallon $95.00
Line 14 Packaging Materials - 55 Gallon - Metal
SUPPLIER QTY UoM PRICE
Green Planet, Inc. 1 55 Gallon $75.00
Triumvirate Environmental Services Inc 1 55 Gallon $110.00
SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon $115.00
Lone Star Hazmat Response, LLC 1 55 Gallon $230.00 #
Line 15 Packaging Materials - 55 Gallon - Poly
SUPPLIER QTY uom PRICE
Green Planet, Inc. 1 55 Gallon $75.00
Triumvirate Environmental Services Inc 1 55 Gallon $110.00
SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon $115.00
Lone Star Hazmat Response, LLC 1 55 Gallon $160.00 @
Line 16 Packaging Materials - 85 Gallon - Metal
SUPPLIER QTY uoMm PRICE
Green Planet, Inc. 1 85 Gallon $125.00
Lone Star Hazmat Response, LLC 1 85 Gallon $350.00 #
Triumvirate Environmental Services Inc 1 85 Gallon $375.00
SPECIALIZED WASTE SYSTEMS, INC 1 85 Gallon $385.00
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Line 17 Packaging Materials - 85 Gallon - Poly
SUPPLIER QTY UoM PRICE
Green Planet, Inc. 1 85 Gallon $125.00
Lone Star Hazmat Response, LLC 1 85 Gallon $300.00
Triumvirate Environmental Services Inc 1 85 Gallon $375.00
SPECIALIZED WASTE SYSTEMS, INC 1 85 Gallon $385.00
Line 18 Profiling Waste Characterization - Per Hour
SUPPLIER QTY uom PRICE
Lone Star Hazmat Response, LLC 1 Per Hour $50.00
Green Planet, Inc. 1 Per Hour $55.00
SPECIALIZED WASTE SYSTEMS, INC 1 Per Hour $55.00
Triumvirate Environmental Services Inc 1 Per Hour $55.00
Line 19 Inventory on Site - Per Hour
SUPPLIER QTY uUom PRICE
Green Planet, Inc. 1 Per Hour $45.00
Triumvirate Environmental Services Inc 1 Per Hour $45.00
SPECIALIZED WASTE SYSTEMS, INC 1 Per Hour $50.00
Lone Star Hazmat Response, LLC 1 Per Hour $220.00
Line 20 Containerization - Per Hour
SUPPLIER QTY uoMm PRICE
Green Planet, Inc. 1 Per Hour $45.00
Triumvirate Environmental Services Inc 1 Per Hour $45.00
SPECIALIZED WASTE SYSTEMS, INC 1 Per Hour $50.00
Lone Star Hazmat Response, LLC 1 Per Hour $80.00
Line 21 Remediation - Per Hour
SUPPLIER QTY UoM PRICE
Green Planet, Inc. 1 Per Hour $45.00
Triumvirate Environmental Services Inc 1 Per Hour $45.00
SPECIALIZED WASTE SYSTEMS, INC 1 Per Hour $50.00
Lone Star Hazmat Response, LLC 1 Per Hour $345.00
Line 22 Supervision - Per Hour
SUPPLIER QTY uoMm PRICE
Triumvirate Environmental Services Inc 1 Per Hour $65.00
Green Planet, Inc. 1 Per Hour $65.00
SPECIALIZED WASTE SYSTEMS, INC 1 Per Hour $72.00
Lone Star Hazmat Response, LLC 1 Per Hour $130.00
Line 23 Freight Cost - Primary Stop Pick-up
SUPPLIER QTY uoMm PRICE
Lone Star Hazmat Response, LLC 1 EA $155.00
Green Planet, Inc. 1 EA $350.00
SPECIALIZED WASTE SYSTEMS, INC 1 EA $350.00
Triumvirate Environmental Services Inc 1 EA $500.00
Line 24 Freight Cost - Additional Stop Pick-up
SUPPLIER QTY UoM PRICE
Lone Star Hazmat Response, LLC 1 EA $155.00
Triumvirate Environmental Services Inc 1 EA $195.00
Green Planet, Inc. 1 EA $350.00
SPECIALIZED WASTE SYSTEMS, INC 1 EA $350.00
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Line 25 Testing of Unknowns - Total Concentrate Leaching Process, Metals

SUPPLIER QTY uom PRICE
Green Planet, Inc. 1 PRICE $125.00
SPECIALIZED WASTE SYSTEMS, INC 1 PRICE $145.00
Triumvirate Environmental Services Inc 1 PRICE $220.00
Lone Star Hazmat Response, LLC 1 PRICE $350.00
Line 26 Testing of Unknowns - RCI
SUPPLIER QTY uUom PRICE
Green Planet, Inc. 1 PRICE $65.00
Lone Star Hazmat Response, LLC 1 PRICE $75.00
SPECIALIZED WASTE SYSTEMS, INC 1 PRICE $124.00
Triumvirate Environmental Services Inc 1 PRICE $150.00
Line27 Testing of Unknowns - B TEX
SUPPLIER QTY uUom PRICE
Green Planet, Inc. 1 PRICE $65.00
SPECIALIZED WASTE SYSTEMS, INC 1 PRICE $94.00
Triumvirate Environmental Services Inc 1 PRICE $140.00
Lone Star Hazmat Response, LLC 1 PRICE $160.00
Line 28 Testing of Unknowns - PCB
SUPPLIER QTY uoMm PRICE
Green Planet, Inc. 1 PRICE $65.00
SPECIALIZED WASTE SYSTEMS, INC 1 PRICE $113.00
Triumvirate Environmental Services Inc 1 PRICE $120.00
Lone Star Hazmat Response, LLC 1 PRICE $220.00
Line 29 List surcharges for handling overpacks at destination
SUPPLIER QTY uom PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 EA $60.00
Green Planet, Inc. 1 EA $65.00
Triumvirate Environmental Services Inc 1 EA $95.00
Lone Star Hazmat Response, LLC 1 EA $150.00
Line 30 Waste Paint Related Materials Disposal, 55 Gallon Container, Liquid Per Drum
SUPPLIER QTY uoMm PRICE
Triumvirate Environmental Services Inc 1 55 Gallon Drum $115.00
SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon Drum $119.00
Green Planet, Inc. 1 55 Gallon Drum $125.00
Lone Star Hazmat Response, LLC 1 55 Gallon Drum $251.00
b Line 31 Waste Paint Related Materials Disposal, 55 Gallon Container, Liquid Per Drum
SUPPLIER QTY uoMm PRICE
Line 32 Waste Paint Related Materials Disposal, 55 Gallon Container, Sludge Per Drum
SUPPLIER QTY uoMm PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon Drum $195.00
Triumvirate Environmental Services Inc 1 55 Gallon Drum $235.00
Green Planet, Inc. 1 55 Gallon Drum $250.00
Lone Star Hazmat Response, LLC 1 55 Gallon Drum $392.00
b Line 33 Waste Paint Related Materials Disposal, 55 Gallon Container, Sludge Per Drum

SUPPLIER QTY

UoM
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Line 34 Waste Paint Related Materials Disposal, 55 Gallon Container, Solids Per Drum

SUPPLIER QTY uom PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon Drum $327.00
Triumvirate Environmental Services Inc 1 55 Gallon Drum $425.00
Green Planet, Inc. 1 55 Gallon Drum $450.00
Lone Star Hazmat Response, LLC 1 55 Gallon Drum $472.00
Line 35 Disposal of Various Solids, Per Gallon
SUPPLIER QTY uomM PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $2.00
Triumvirate Environmental Services Inc 1 Per Gallon $2.50
Lone Star Hazmat Response, LLC 1 Per Gallon $3.00
Green Planet, Inc. 1 Per Gallon $5.00
Line 36 Disposal of Various Solids, Per 55 Gallon Drum
SUPPLIER QTY uUom PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon Drum $109.00
Triumvirate Environmental Services Inc 1 55 Gallon Drum $115.00
Green Planet, Inc. 1 55 Gallon Drum $125.00
Lone Star Hazmat Response, LLC 1 55 Gallon Drum $157.00
Line 37 TCLP Metals with no "F" listings, Per Gallon
SUPPLIER QTY uoMm PRICE
Triumvirate Environmental Services Inc 1 Per Gallon $3.50
Lone Star Hazmat Response, LLC 1 Per Gallon $7.00
SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $7.90
Green Planet, Inc. 1 Per Gallon $8.00
Line 38 TCLP Metals with no "F" listings, Per 55 Gallon Drum
SUPPLIER QTY UoM PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon Drum $370.00
Lone Star Hazmat Response, LLC 1 55 Gallon Drum $380.00
Green Planet, Inc. 1 55 Gallon Drum $450.00
Triumvirate Environmental Services Inc 1 55 Gallon Drum $605.00
Line 39 Batteries, Alkaline, Disposal Per Pound
SUPPLIER QTY uoMm PRICE
Green Planet, Inc. 1 Per Pound $0.65
Triumvirate Environmental Services Inc 1 Per Pound $1.00
SPECIALIZED WASTE SYSTEMS, INC 1 Per Pound $1.15
Lone Star Hazmat Response, LLC 1 Per Pound $3.00
Line 40 Batteries, Lithium, Disposal Per Pound
SUPPLIER QTY UoM PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 Per Pound $0.84
Triumvirate Environmental Services Inc 1 Per Pound $2.00
Lone Star Hazmat Response, LLC 1 Per Pound $3.00
Green Planet, Inc. 1 Per Pound $3.25
Line 41 Batteries, Nickel Cadmium, Disposal Per Pound
SUPPLIER QTY uoMm PRICE
Green Planet, Inc. 1 Per Pound $0.65
Triumvirate Environmental Services Inc 1 Per Pound $2.50
SPECIALIZED WASTE SYSTEMS, INC 1 Per Pound $2.76
Lone Star Hazmat Response, LLC 1 Per Pound $3.00
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Line 42 Non-Hazardous Liquids, Disposal Per Gallon
SUPPLIER QTY UoM PRICE
Triumvirate Environmental Services Inc 1 Per Gallon $1.00
SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $1.99
Green Planet, Inc. 1 Per Gallon $2.00
Lone Star Hazmat Response, LLC 1 Per Gallon $3.00 @
Line 43 Non-Hazardous Liquids, Disposal Per 55 Gallon Drum
SUPPLIER QTY uUom PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 Per 55 Gallon Drum $109.00
Triumvirate Environmental Services Inc 1 Per 55 Gallon Drum $125.00
Green Planet, Inc. 1 Per 55 Gallon Drum $125.00
Lone Star Hazmat Response, LLC 1 Per 55 Gallon Drum $157.00 @
Line 44 Caustic Liquids, Disposal Per Gallon
SUPPLIER QTY uUom PRICE
Triumvirate Environmental Services Inc 1 Per Gallon $2.50
Lone Star Hazmat Response, LLC 1 Per Gallon $6.00 @
SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $7.22
Green Planet, Inc. 1 Per Gallon $8.00
Line 45 Caustic Liquids, Disposal Per 55 Gallon Drum
SUPPLIER QTY uoM PRICE
Lone Star Hazmat Response, LLC 1 55 Gallon Drum $380.00 @
SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon Drum $397.00
Green Planet, Inc. 1 55 Gallon Drum $450.00
Triumvirate Environmental Services Inc 1 55 Gallon Drum $605.00
Line 46 Acidic Liquids, Disposal Per Gallon
SUPPLIER QTY UoM PRICE
Triumvirate Environmental Services Inc 1 Per Gallon $2.50
Lone Star Hazmat Response, LLC 1 Per Gallon $5.00 @
SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $7.22
Green Planet, Inc. 1 Per Gallon $8.00
Line 47 Acidic Liquids, Disposal Per 55 Gallon Drum
SUPPLIER QTY UoM PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 Per 55 Gallon Drum $397.00
Green Planet, Inc. 1 Per 55 Gallon Drum $450.00
Lone Star Hazmat Response, LLC 1 Per 55 Gallon Drum $561.00 #
Triumvirate Environmental Services Inc 1 Per 55 Gallon Drum $605.00
Line 48 Regulated Liquids, Disposal Per Gallon
SUPPLIER QTY UoM PRICE
Triumvirate Environmental Services Inc 1 Per Gallon $1.00
SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $2.06
Lone Star Hazmat Response, LLC 1 Per Gallon $3.00 @
Green Planet, Inc. 1 Per Gallon $8.00
Line 49 Regulated Liquids, Disposal Per 55 Gallon Drum
SUPPLIER QTY uoMm PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 Per 55 Gallon Drum $112.00
Triumvirate Environmental Services Inc 1 Per 55 Gallon Drum $125.00
Lone Star Hazmat Response, LLC 1 Per 55 Gallon Drum $157.00 #
Green Planet, Inc. 1 Per 55 Gallon Drum $450.00
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Line 50 Mercury Waste, Disposal Per 5 Gallon Container

SUPPLIER QTY UoM PRICE
Green Planet, Inc. 1 Per 5 Gallon Container $350.00
SPECIALIZED WASTE SYSTEMS, INC 1 Per 5 Gallon Container $513.00
Triumvirate Environmental Services Inc 1 Per 5 Gallon Container $600.00
Lone Star Hazmat Response, LLC 1 Per 5 Gallon Container $2,418.00
Line 51 PCB's - Less than 50 PPM, Disposal Per Gallon
SUPPLIER QTY uomM PRICE
Triumvirate Environmental Services Inc 1 Per Gallon $0.00
Lone Star Hazmat Response, LLC 1 Per Gallon $2.00 ?
Green Planet, Inc. 1 Per Gallon $8.00
SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $15.00
Line 52 PCB's - 50 PPM - 499 PPM, Disposal Per Gallon
SUPPLIER QTY uUom PRICE
Triumvirate Environmental Services Inc 1 Per Gallon $0.00
Lone Star Hazmat Response, LLC 1 Per Gallon $4.00 @
SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $15.00
Green Planet, Inc. 1 Per Gallon $15.00
Line 53 PCB's - 500 PPM and above, Disposal Per Gallon
SUPPLIER QTY uoMm PRICE
Triumvirate Environmental Services Inc 1 Per Gallon $0.00
Lone Star Hazmat Response, LLC 1 Per Gallon $4.00 @
Green Planet, Inc. 1 Per Gallon $18.00
SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $27.00
b Line 54 Ballast PCB, Disposal Per Pound
SUPPLIER QTY uoMm PRICE
Line 55 Hourly Rental, Vacuum Truck Per Hour
SUPPLIER QTY uoMm PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 Hour $100.00
Triumvirate Environmental Services Inc 1 Hour $125.00
Green Planet, Inc. 1 Hour $125.00
Lone Star Hazmat Response, LLC 1 Hour $160.00 #
Line 56 Daily Rental, Vacuum Truck Per Day
SUPPLIER QTY uom PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 Day $800.00
Triumvirate Environmental Services Inc 1 Day $1,200.00
Lone Star Hazmat Response, LLC 1 Day $1,200.00 @
Green Planet, Inc. 1 Day $1,200.00
Line 57 Hourly Rental, Super Vacuum Per Hour
SUPPLIER QTY uoMm PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 Hour $195.00
Triumvirate Environmental Services Inc 1 Hour $200.00
Green Planet, Inc. 1 Hour $225.00
Lone Star Hazmat Response, LLC 1 Hour $490.00 #
Line 58 Daily Rental, Super Vacuum Per Day
SUPPLIER QTY uomM PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 Day $1,800.00
Triumvirate Environmental Services Inc 1 Day $2,200.00
Green Planet, Inc. 1 Day $2,250.00
Lone Star Hazmat Response, LLC 1 Day $3,900.00 @
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Line 59 Hourly Rental, Vacuum Pump Per Hour

SUPPLIER QTY uom PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 Hour $30.00
Lone Star Hazmat Response, LLC 1 Hour $35.00
Green Planet, Inc. 1 Hour $45.00
Triumvirate Environmental Services Inc 1 Hour $45.00
Line 60 Daily Rental, Vacuum Pump Per Day
SUPPLIER QTY uomM PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 Day $240.00
Lone Star Hazmat Response, LLC 1 Day $250.00
Green Planet, Inc. 1 Day $350.00
Triumvirate Environmental Services Inc 1 Day $350.00
Line 61 Hourly Rental, Pressure Washer Per Hour
SUPPLIER QTY uUom PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 Hour $45.00
Green Planet, Inc. 1 Hour $50.00
Lone Star Hazmat Response, LLC 1 Hour $50.00
Triumvirate Environmental Services Inc 1 Hour $60.00
Line 62 Daily Rental, Pressure Washer Per Day
SUPPLIER QTY uoMm PRICE
SPECIALIZED WASTE SYSTEMS, INC 1 Day $360.00
Lone Star Hazmat Response, LLC 1 Day $375.00
Triumvirate Environmental Services Inc 1 Day $400.00
Green Planet, Inc. 1 Day $450.00
Line 63 Percent of Mark Up on Equipment or Supplies not listed
SUPPLIER QTY uom PERCENT
SPECIALIZED WASTE SYSTEMS, INC 1 EA 20.0%
Triumvirate Environmental Services Inc 1 EA 20.0%
Lone Star Hazmat Response, LLC 1 EA 20.0%
Green Planet, Inc. 1 EA 20.0%
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24-09-6460R-RFP Hazardous Waste Disposal

TEAM SCORE SUMMARY

i [qV} ™
s |5 | s
Company/Vendor Name s © S || Average Score || Ranking

T © ©

O | @ | @
Green Planet, Inc. 73.80| 77.80 [ 55.00 68.87 4.00
Lone Star Hazmat Response, LLC 77.00| 76.00] 71.20 74.73 1.00
SPECIALIZED WASTE SYSTEMS, INC 74.00| 76.50 | 63.00 71.17 2.00
Triumvirate Environmental Services Inc 66.40| 71.90 | 68.60 68.97 3.00
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James Briscoe, Director of Procurement Services

Memo:

To: Darin Crawford, Assist Superintendent for Support Services

From: James Briscoe, Director of Procurement Services

Subject: Award for Annual Contract 24-09-6460R-RFP Hazardous Waste Disposal
Date: 10/23/2024

At present, the Cypress-Fairbanks Independent School District (CFISD) is in the process of
considering the award of the Hazardous Waste Disposal Annual Contract #24-09-6460R-RFP to
Lone Star Hazmat Response LLC, as per the user department's assessment of overall best
value to the District.

The proposed contract is set to commence on November 12, 2024, or upon Board Approval,
and will run until September 30, 2025. The contract will remain in force for one (1) year through
September 30, 2025, with the possibility of automatic annual renewal for two (2) additional one-
year terms through September 30, 2027, unless either party provides thirty (30) days written
notice of non-renewal. Subject to mutual agreement, proposed prices may be extended beyond
the firm price offer date on a month-to-month basis for up to 6 months.

Given the substantial size and extensive geographical coverage of our District, we have
encountered historical challenges with previous waste disposal service providers, resulting in
additional charges beyond the contract and delayed service. In the past, the primary focus for
best value was predominantly centered on price, potentially leading to vendors underbidding the
service and consequently delivering subpar performance.

However, with the implementation of our N.E.R.D best value approach model, our selection
process now prioritizes the best value for the District, necessitating environmental remediation
crews equipped with the latest techniques and appropriate tools to manage a wide spectrum of
soil disposal and other long-term waste cleanup projects.

Hazardous Waste Disposal is imperative for the proper elimination of waste, chemicals,
specimens, batteries, etc., in adherence to federal, state, and local regulations. This activity is
predominantly carried out at the secondary school level within the science departments. Lone
Star Hazmat Response has met the criteria to effectively serve our District at the required level,
ensuring compliance with regulations, upholding a positive image for the District, and ensuring
the safety of our students, staff, and community.

Sincerely,
James Briscoe

Director of Procurement Services Cypress-Fairbanks ISD



