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ARTICLE1
THE AGREEMENT

Section 1
Preamble

This Agreement is entered into by and between the Brinnon School District, acting through its Board of Directors, and the
Brinnon School Employees. Hereinafter, the Brinnon School District shall be referred to as “the District.” The Board of
Directors shall be referred to as “the Board,” and the Brinnon School Employees as “the Association.” The District, Board
and Association shall collectively be referred to as “the Parties.”

Section 2
Recognition

A. The Board recognizes the Association as the sole and exclusive bargaining representative for all employees
included in the bargaining unit as described hereinafter.

B. Representation shall cover all non-administrative certificated employees who hold valid contracts with the District
and those who are on approved leave.

C. The Association is recognized as the exclusive bargaining representative for substitutes as required by the Public
Employees Relations Commission (PERC) precedent; however, the provisions of this agreement shall not be
applicable to such substitutes. It is agreed that the Parties to this agreement shall meet annually to establish the rate
of pay for substitutes represented by the Association.

D. Within one hundred and eighty (180) days following execution of this agreement, the District will provide the
Association with complete job descriptions for all employees subject to this agreement. The District will provide
the Association with such amendments, changes and additions to job descriptions as they may from time to time
occur.

Section 3
Status of the Agreement

A. The Agreement shall be amended only with mutual consent of the Parties, subject to the terms of this Agreement.
B. The administration of this Agreement may be discussed on a monthly basis with the superintendent or his/her
designee.
Section 4

Conformity Law

If any provision of this Agreement shall be found contrary to law, such provision shall have effect to the extent permitted
by law, but the remainder of the Agreement shall continue in effect for the duration of this Agreement.



Section 5
Contract Compliance

All individual teacher contracts shall be subject to, and consistent with, Washington State law and the terms and conditions
of this contract.

Section 6
Distribution of Agreement

A. Within thirty (30) working days following the ratification of the Agreement by both Parties, the District shall make
the Agreement digitally available to all employees. A copy of the Agreement shall be available for review to all
applicants for vacant positions. All employees new to the District shall have access to a copy of the Agreement by
the District subsequent to ratification.

B. The cost of copying and distributing the Agreement as well as that of any amendments shall be divided equally
between the District and the Association. Both Parties to the Agreement shall mutually determine the format
utilized. The Association shall be given two (2) additional copies of the Agreement.

Article II
Rights

Section 1
Employer Rights

It is agreed that the customary and usual rights, powers, functions, and authority of management are vested in management
official of the District. Included in these rights in accordance with and subject to applicable laws, regulations, and the
provisions of this agreement, is the right to direct the work force, the right to hire, promote, retain, transfer, and assign
employees in positions; the right to suspend, discharge, demote or take other disciplinary action against employees; and
the right to release employees from duties because of lack of work or for other legitimate reason. The District shall retain
the right to maintain efficiency of the District operation by determining the methods, the means, and the personnel by
which operations undertaken by the employees in the unit are to be conducted.

Section 2
Association Rights

A. The Association has the right and the responsibility to represent the interests of all employees in the unit, and to
present its views to the District on matters of concern, either orally or in writing.

B. The Association may use school building facilities for meetings outside of school hours when such facilities are
not in use. In all cases, the Association shall request permission from the superintendent or designee.

C. The Association may post notices of activities and matters of association business:

e On a designated bulletin board at each work site.
e Through the use of District mail service.
e Through the use of District email.

D. Association posting privileges are subject to the following:



e The Association will not post messages within the workplace that are knowingly untrue about any particular
individual or group, including the District.
e The Association will not use the privilege for religious purposes.

. The Association may use the District’s computers, duplication and audio-visual equipment, when otherwise not in
use, provided that the Association shall reimburse the District for costs incurred.

The District shall make available to the Association the names of all new employees within ten (10) working days
from the date on which the employee was hired.

The Association shall have access to annual financial reports, audits, budget documents, agendas and minutes of
all Board meetings, and student enrollment data, provided however, the Association requests such information.

. Representatives of the Association, upon making their presence known to the District, shall have access to the
District premises during business hours, provided that conferences or meetings between employees and
Association representatives will occur during duty free time.

A Brinnon School Employees officer will be given the opportunity to give input during the budget development
process.

Section 3
Rights of the Employee

. It is agreed that all employees subject to this agreement shall have and shall be protected in the exercise of the
right, freely and without fear of penalty or reprisal, to join and assist the Association. The freedom of such
employees to assist the Association shall be recognized as extending to participate in the management of the
Association, including presentation of views by the Association to the Board of Directors of the District or any
other governmental body, group or individual. The District shall take whatever action required or refrain from
such action in order to assure employees that no interference, restraint, coercion, or discrimination is allowed
within the District to encourage or discourage membership in any employee organization.

Each employee shall have the right to bring matters of personal concern to the attention of appropriate officials
of the District.

Employees subject to this agreement have the right to have Association representative/s as outlined in the due
process section of this agreement.

. Employees have the right to a safe working environment in keeping with the guidelines in Exhibit A, District
Policy 3240 Student Conduct Expectations and Reasonable Sanctions & 3241 Student Discipline.

Section 4
Freedom from Discrimination

Neither the District, nor the Association, shall discriminate against any employee subject to this agreement on the
basis of basis of sex, race, creed, religion, color, national origin, honorably discharged veteran or military status,
sexual orientation, gender expression, gender identity, the presence of any sensory, mental or physical disability,
or the use of a trained dog guide or service animal by a person with a disability

Section 5
Academic Freedom



As a vital component of academic freedom, teachers shall be accountable and responsible for decisions regarding
the methods of instruction and the use of materials for instruction of the students, subject to Board policy.

Section 6
Personnel Files/Working Files

. One (1) personnel file shall be maintained in the District for each employee. Contents of the file may include, but
not be limited to, evaluation reports. Copies of annual contracts, copies of teaching certificates, and transcripts. A
working file may be kept by the District.

. Written notification by the Employer to inform the employee of the receipt or composition of any derogatory
material within ten (10) working days of such receipt of composition shall be required for such material to be
allowed as evidence in a grievance or in any disciplinary action against such employee. Said derogatory material
must be corroborated by the Employer before inclusion in the personnel file.

. The employee shall have the right to rebut any such information in writing with such a rebuttal to be attached to
the document to which it is addressed. Any such rebuttal shall become part of the employee’s personnel file. If
the employee finds such material in his/her file that was placed there without the opportunity for response, that
material will be removed upon the request of that employee.

. Material placed in the employee’s permanent personnel file shall be available for review, provided that the
employee shall arrange for an appointment with the superintendent or designee. Such review may be conducted in
the presence of a District administrator. The employee may choose to have a witness during inspection of personnel
files.

If an employee believes that material should be removed from the personnel file, such a request must be made in
writing, to the superintendent. The request must include a statement by the employee as to why the material in
question is no longer appropriate for inclusion in the file. The superintendent shall respond in writing to the
employees request and state his/her rationale for approving or denying employee’s request.

Working files are not subject to inspection. Any documentation noted in any working file directly relating to
employee discipline or adverse effect to contract status shall be called to the attention of the employee within ten
(10) working days. The employee shall have the right to attach his or her own written comments. All material shall
be removed from the working file after two (2) years.

Section 7
Due Process

. An employee may not be disciplined without due process. Progressive discipline steps include verbal reprimand,
written reprimand, suspension without pay, or termination. The specific grounds forming the basis for disciplinary
action will be made available to the employee and the Association in writing. Any disciplinary action taken against
an employee shall be appropriate to the behavior which precipitates the action. Disciplinary steps may be skipped
when appropriate, depending on the nature of the issue. Any disciplinary action shall occur within a timely manner.

. An employee shall be entitled to have present a representative of the Association during any meeting which the
employee believes could result in discipline or when the employee believes the representative may be of assistance
in problem solving. This would include any meeting where pre-disciplinary action such as a warning or letter of
expectation is being discussed. When a request for such representation is made, no action shall be taken with
respect to the employee until such representative of the Association is present.

. It is agreed that all disciplinary matters pursuant to this Article shall be subject to the Grievance Procedure

contained in this Agreement.
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Section 8
Liability Insurance

Liability Insurance coverage for employees shall be provided to the extent required by law.

Section 9
Teacher Facilities

The building shall have the following facilities and equipment for teacher use:

1.

2.

Space in each classroom to safely store instructional materials and supplies.
A telephone.

A desk and chair in each classroom.

Lighted rest rooms.

A staff room.

Parking lot for parking.

Keys to building and classroom.

A dedicated teacher computer

Article I11
Leaves

Section 1
Sick Leave

Twelve (12) days leave for disability arising out of illness, injury, childbirth complications, or illness in the
immediate family shall be given each employee per year. Immediate family as defined by State law.

For each absence due to the aforementioned disabilities, a deduction of half or full day shall be made from the
individual’s accumulated sick leave if a substitute is necessary. Sick leave may be taken by the hour if a substitute
teacher is available to take the assignment in such a manner.

When an employee must be absent due to illness, injury, medical appointments or childbirth, the employee shall
notify the district secretary as soon as possible to secure a substitute and/or class coverage. In any event, such
notification shall be given to the district secretary at least two (2) hours if possible prior to the commencement of
the employee’s workday.

Leave for routine childbirth of an immediate family member shall be limited to three (3) working days per school
year.

The District reserves the right to request a physician’s certificate as proof of disability for any absence of more
than five (5) consecutive days.



By July 31% of the school year, the District shall provide each employee with an accounting of their accumulated
sick leave.

. Upon return to employment with the District, any former employee shall be credited with the balance of unused
sick leave accumulated at the time of termination with the District.

. An employee who is unable to perform District responsibilities due to extended personal illness or other disability
may request temporary disability leave with pay to the extent of accumulated sick leave days. Provided, further,
that exhaustion of sick leave may result in the granting of temporary disability leave without pay or leave share.

When an employee takes leave as a result of an on the job injury, the District shall be notified as soon as possible.
Copies of any claims for employment compensation under workman’s compensation or industrial accident plans
shall be made to the District.

1. If additional workers’ compensation is paid to an employee who is receiving district pay for any injury, the
employee shall immediately remit such compensation to the District.

2. A full written report of any workplace or on work duty disabling accidents or injuries to any employee shall
be given to the District within ten (10) calendar days of the injury by the injured employee or his/her doctor.

3. No workers’ compensation shall be paid by the District to any employee who is injured while employed by
any employer other than the District, or self-employed, or off-duty.

An employee who has more than twenty-two (22) days of accumulated sick leave may choose to have the District
transfer a specified amount of sick leave to other members of the bargaining unit. Transfer cannot result in
accumulated sick leave of less than twenty-two (22) days. Such transfer of sick leave is voluntary. Request to
donate or transfer leave must be made in writing and for the benefit of a specific employee.

1. To be eligible for transferred leave, an employee, relative or household member must suffer from an illness,
impairment, or physical or mental condition which is likely to cause the employee to go on leave without pay
or to terminate employment.

2 If more than one (1) employee is offering to transfer sick leave to another employee, the leave transfer shall
be made in a fair and equal manner. Sick leave days will be drawn_from contributors on a rotation schedule,
one day at a time, from each contributor. The District and the Association shall draw the rotation on a random
basis.

. The district will pay sick leave cash out as authorized by the state law. Should the state rescind sick leave cash
out, this provision will become immediately null and void.

Section 2
Childbirth

. Employees may use sick leave for their own period of disability, care of a spouse who is disabled due to childbirth,
or to care for the child’s health condition. Paid Family Medical Leave (PFML) is available according to the
guidelines of the program.

Employees returning from such leave to full-time employment shall have all previously accrued benefits
reinstated at the time of return. Employees shall have the option of maintaining the District medical insurance
coverage at the employee’s expense, provided, however, that such option(s) is approved by the carrier.

A request for childbirth leave shall be made at least thirty (30) calendar days prior to the expected birth. The
request shall specify:

1. The anticipated date of birth.
10



2. Date leave is to commence and end.
3. Number of sick leave days to be applied to childbirth leave.

D. Atthe time leave is requested, the duration of the leave shall be established, subject to modification for unforeseen
circumstances and if based on medical reasons verified in writing by the employee’s health care provider.

E. Employees on leave shall be entitled to return to the same ora comparable position held prior to the commencement
of leave.

F. Employees who are in the process of adopting/have adopted a child, may use five (5) days of sick leave for legal,
travel, or child care purposes, if additional leave is necessary to care for the adopted child’s medical condition sick
leave may be used.

Section 3
Professional Visitation

The District shall make available no less than one (1) day per year for each employee to attend an away-from-school in-service or
observation opportunity of his/her choice. The District shall pay for substitute cost and such leave shall be non-accumulative. The
employee shall pay costs of travel and any fees for attending leave activities, unless otherwise agreed in writing with the
Superintendent. Additional professional leave days may be granted at the discretion of District administration.
Section 4
Bereavement Leave

Employees shall be entitled to five (5) non-accumulative days, with pay, per occurrence for the death of a relative. For the purposes
of this agreement, a relative shall be defined as a spouse, child, fetus, mother, father, sister, brother, father-in-law, mother-in-law,
son-in-law, daughter-in-law, aunt, uncle, grandparents, and others approved by the superintendent. Leave without pay may be taken
for the death of a close friend.

Section 5
Judicial Leave

In the event an employee is summoned to serve as a juror or appear as a witness in court, except as a witness averse to the District, or
is named as a co-defendant with the District, such employee shall receive his/her per diem pay for each day of required presence in
court. In order for assigned jury duty not to be deducted from any leaves, the employee shall surrender his/her reimbursement for
jury duty to the District upon receipt.

Section 6
Unpaid/Other Leave

All other leaves shall be considered on an individual basis and shall be uncompensated. All requests for leave shall be
submitted to the Superintendent. In any event, the granting of, or disapproval of, leaves shall not be considered as precedent
setting nor subject to the grievance procedure of this Agreement.

Section 7
Emergency Leave

No more than two (2) days emergency leave shall be granted by the District in any one year; however, additional days of
leave may be granted at the discretion of the superintendent. Emergency leave is non-accumulative.

Section 8
Unscheduled Closures
When schools are closed because of inclement weather, ice, snow, or other natural disaster, certificated employees shall
not be required to report to work. When schools are closed, employees shall be permitted to leave immediately after all
students have are dismissed. In such circumstances, employees shall suffer not loss in wages, benefits, or contractual or
statutory status.
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Section 9
Personal Leave

The District shall grant five (5) days personal leave per year, paid by the District, for personal business, subject to the
following restrictions:

1. May be used immediately adjacent to (either before or after) vacations or holidays subject to the following criteria;

a.

b.

o

a.

e.

Be requested minimum 20 calendar days in advance;
Be subject to substitute availability;
Drawing by lot on the 19 day before the requested leave date if multiple requests;

The superintendent may waive the above requirement due to unusual or emergency circumstances beyond the
employee’s control;

No more than one certificated employee may be granted personal leave on any one day.

2. Non-adjacent holiday/vacation leave requests must be requested at least twenty-four (24) hours in advance;

d.

€.

Must be approved by the employee’s immediate supervisor;

No more than one (1) certificated employee may be granted personal leave on any one day;
Cannot be used to fail to report to work due to snow or other inclement weather conditions;
Cannot be used during the first or last week of the school year;

Must be taken in full or half-day increments;

Personal days are part of the sick day allotment.

Section 10
Association Leave

The District shall grant up to four (4) days Association leave per year. Such leave shall be non-accumulative. One designee
of the Association can take such leave on any given day. The Association shall pay the costs of the substitute for Association

leave.

Section 11
Long-Term leave

A leave of one (1) year without pay may be granted upon application to the Board by an employee on the following

basis:

1. Employees must have been employed by the District for four (4) consecutive years prior to the year in which

the leave is requested.

2. Employees on this leave shall spend time in an accredited college program or in other work experiences, or

in travel, or for child care, or reasons of health, or any other reason the district deems acceptable.
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1.

Employees requesting a long-term leave shall apply by April 1 to the superintendent. The superintendent
may make a recommendation to the Board. The Board shall make the final determination by May 15. A leave
of one (1) year may be granted a teacher, providing a satisfactory replacement is available for the time period
specified. Only one (1) long-term leave per year may be granted to employees covered by this Agreement.
The Board may extend the leave for an additional year if requested by the employee.

An employee on a professional leave may return to the Brinnon School District to a comparable position for
which he/she is qualified, provided notice of intent to return has been received by the Board by April 1 of
the school year prior to his/her intended return.

Employees on long-term leave shall retain all previously accumulated leave, but shall not accrue additional
leave during the period of long-term leave.

Article IV
Emplovee Evaluation Procedure

Section 1
Purpose and Principles

Professional growth and performance are assessed using Center for Educational Leadership 5D+ (CEL 5D+
Framework). The updated version of this tool(s) will be used when available.

Certificated educators want to improve their professional skills and their students’ learning. Therefore, our
evaluation system will:

a.

/0o QOO0 A0 T

Reflect the stages of professional growth and cycle of inquiry as outlined in the TPEP
process.

Provide opportunities for self-reflection;

Recognize accomplishments and exemplary performance;

Encourage professional growth and guide staff development; and

Provide for reciprocal accountability.

ur evaluation system will be:

Framework or standards-based,;

Interactive and collaborative in nature;

Reflective of different expectations for different job categories; and

Legal and supportive of certification requirements and termination processes.

There will be training for staff and administrators about the evaluation process.

Section 2
Responsibility for Evaluation

An employee shall be evaluated by an administrator
If an employee disagrees with an evaluation report, the employee has the right to request an outside evaluator.

The results from the outside evaluator will be taken in consideration with the appraisal from the district
administrator.

No member of the bargaining unit shall evaluate any other member of the bargaining unit.
Any complaint made against an employee which may be used in evaluating the employee shall be called to the

attention of the employee within ten working days. The employee has the right to answer such complaint within
ten working days.

There shall be two types of evaluation processes:

a.

Comprehensive Evaluation: A comprehensive evaluation must be completed at least once every
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four years or in the event the employee’s work performance does not meet minimum standards. A
comprehensive evaluation assesses all CEL 5D+ Framework, or professional standards, which
contribute to the summative performance rating.

b. Focused Evaluation: After four years of proficient evaluating ratings, the administrator may assign the
teacher to a focused evaluation. In years when a comprehensive evaluation is not required, a focused
evaluation must be conducted. A focused evaluation must include an assessment of one of the identified
CEL 5D+ Framework or professional standards. The evaluator must approve the selected professional
standard. In order to include student growth, two state standards may be evaluated.

i, The focused evaluation for CEL 5D+ Framework will include the student growth measures of the
selected criterion. If criterion 3,
6 or 8 is selected, evaluators will use those student growth rubrics. If criterion 1, 2, 4,5 or
7 is selected, evaluators will use criterion 3 or 6 for student growth rubrics.

2. After four years on the focused evaluation, an employee will be evaluated using the Comprehensive process.

3. If an administrator wants to change evaluation type from Focused to Comprehensive for probationary purposes,
the evaluator must identify areas of concern using the CEL 5D+ Framework rubric and/or appropriate
professional standards rubric.

a. The evaluator will meet with the employee to review concerns and develop a reasonable program for
improvement.
b. Written documentation will be provided to the employee.

4. The first observation for a certificated staff member new to the District shall be made within the first ninety (90)
calendar days of commencement of their employment. A formal observation of at least thirty (30) minutes duration is
required. The observation scripts will be sent to the employee and the Human Resources Supervisor within ten
(10) working days of the observation. The remaining observations will follow the procedures for Comprehensive
evaluations and be completed by May 30 of the school year.

Section 3
General Evaluation Procedures

1. Each school year the evaluation process begins with the teacher completing a self-reflection based on using CEL
5D+ Framework Teacher Evaluation Rubric or appropriate professional standards. All self-evaluation tools
are for the sole purpose of discussion with the employee’s evaluator and remain the property of the employee,
unless the employee chooses to share a copy with his or her evaluator.

2. Formal observations require a minimum of fifteen (15) minutes, with script given to employee within ten (10)
working days. In lieu of scripts, appropriate artifacts can be used as evidence for Professional Collaboration
and Communication Dimension indicators.

3. Evidence may be gathered based on walk throughs, meetings, etc.
4. Procedures specific to CEL 5D+ Framework

a. Criterion Performance Scoring:
Each criterion shall be rated based on the components in that criterion using a preponderance of the
evidence collected throughout the year.

b. Evidence:
The district philosophy through the adopted CEL 5D+ Framework is intended to seek evidence through
observation. It is in the spirit of this framework philosophy, that the classroom teacher and evaluator will
put the focus on observational evidence rather than artifacts.
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C.

Comprehensive Evaluation Scoring:

A classroom teacher shall receive a summative performance rating for each of the eight (8) state evaluation
criteria. The overall summative score is determined by totaling the eight (8) criterion-level scores as
follows:

8-14 Unsatisfactory
15-21 Basic
22-28 Proficient
29-32 Distinguished

The final summative score, including the student growth score, must be determined by an analysis of
evidence. The analysis will be based on a holistic assessment of the teacher’s performance over the course
of the year.

Student Growth Measures:

At the beginning of the year, the teacher and evaluator shall discuss and agree upon student growth
measures and student growth goals to be used for the year. Student growth data will be taken from multiple
sources in the same school year and must be appropriate and relevant to the teacher’s assignment. Student
achievement data that does not measure growth between two points in time shall not be used to calculate a
teacher’s student growth criterion score.

Student Growth Rubric:
For a comprehensive evaluation, evaluators add up the raw score on the student growth components and the
employee is given a score of low, average or high based on the rating categories below:

5-12 Low
13-17 Average
18-20 High

Low Student Growth Score:

Within two months of receiving the low student growth score or at beginning of the following

school year, whichever is later, one of the following must be initiated by the evaluator:

i. examine student growth data in conjunction with other evidence including observations and other
student and teacher information based on appropriate classroom, school, district and state-based
tools and practices;

ii. examine extenuating circumstances which may include one or more of the following: goal setting
process; content and expectations; student attendance; extent to which standards, curriculum and
assessment are aligned;

iii. schedule monthly conferences focused on improving student growth to include one or more of the
following topics: student growth goal revisions, refinement, a n d progress;best practices
related to instruction areas in need of attention; best practices related to student growth data

- collection and interpretation; or

iv. create and implement a professional development plan to address student growth areas.

Focused Evaluation Scoring:

The summative performance rating for the teacher on a Focused evaluation shall be the rating for the
criterion selected that year, including any chosen student growth criterion. A summative score is
determined through the scoring of the instructional framework using preponderance of evidence and
student growth rubrics for the criterion selected. If criterion 3, 6 or 8 is selected, evaluators will use
those student growth rubrics. If criterion 1, 2, 4, 5 or 7 is selected, evaluators will use criterion 3 or 6 for
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student growth rubrics. Although a teacher will be required to demonstrate knowledge and skills on the
student growth components, there will not be a separate student growth score for a focused evaluation.

Section 4
Provisional Status

Provisional status for teachers is defined in RCW 28A.405.220.

Teachers new to the profession or new to Washington public school teaching generally remain in

provisional status for the first three years of their employment. Teachers new to the profession may be

granted continuing status at the end of their second year.

a. If a second-year provisional teacher is rated proficient or distinguished, the superintendent may move the
employee to continuing contract status and Focused evaluation. If a second-year provisional teacher is
rated unsatisfactory or basic, the employee may continue with a provisional status for one more year as
determined by the evaluator.

b. Ifanew teacher with less than two (2) years in one district in the Washington public school system
moves from another district, the provisional status starts again.

c. Teachers on continuing status in Washington public schools who move into a new district revert to
provisional status for the first year of employment in the new district.

Section §
Support for Basic and Unsatisfactory Employees

As soon as it is perceived that a certificated employee’s performance may need additional support, the
evaluator and employee shall work together to develop a mutually agreeable written plan designed
to correct the documented deficiencies. If such a plan cannot be agreed upon, the evaluator shall
prepare, deliver, and discuss a plan with the employee. Intervention strategies shall be implemented.
These may include:

peer mentoring

mentor teachers
instructional coach
professional development
classroom visitation
framework specialist

o po TP

Section 6
Inquiry Cycle

During each school year, all certificated employees shall be observed for the purposes of collecting evidence
within the Inquiry Cycle. The Inquiry Cycle will occur twice within a school year.

a. For certificated employees on the Comprehensive Evaluation, each inquiry cycle will include three (3)
observations. One (1) observation per school year may be outside the instructional setting.

b. For certificated employees on the Focused Evaluation, each inquiry cycle will include two (2)
observations.

c. The total observation time for each employee during each school year shall not be less than sixty (60)
minutes. Each observation must be a minimum of fifteen (15) minutes.

New employees shall be observed at least once for a total observation time for a minimum of thirty (30) minutes
during the first ninety (90) calendar days of their employment period.
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The employee and evaluator shall meet for a pre-inquiry conference by October 31% to discuss/determine
area(s) of focus and student growth goals. This can be done in a group setting with other employees. The
employee and evaluator shall meet for a post-inquiry/pre-inquiry conferené:l? by February 15th. Employee and
evaluator will meet for second post inquiry conference prior to the May 30 summative scoring deadline.

For formal observations, the principal or other evaluator shall provide documentation of the evidence observed
to the employee within ten (10) working days.

The evaluator may conduct additional informal, unscheduled observations above and beyond these formal
observations. Any significant concerns determined by the evaluator shall be communicated in writing to the
employee as soon as possible or within ten (10) working days.

Section 7
General Evaluation Procedures

Certificated staff members are subject to evaluation in their total assignment, but will not be placed on
probation or a plan of improvement based on knowledge of content or curriculum when the staff member
is assigned a subject outside his or her certificated endorsement or outside of the subjects, curriculum or grade
levels the teacher has taught in recent years. Staff members will not be evaluated on tasks or activities that
fall outside the employee’s contractual responsibilities.

No evaluation will be made without following the minimum observation and/or monitoring as stated
herein. Employee and evaluator will schedule the initial observation. Subsequent observations are not
required to be scheduled.

Any reports, complaints, comments, data or observations submitted to an evaluator by a third party shall be
substantiated by the evaluator before being referenced in the written comments section of an evaluation report.

The process of evaluation is subject to the grievance procedure of this Agreement. The actual evaluation
finding is not a grievable matter.

Nothing in this evaluation Article shall prohibit groups of certificated staff members from working with
their administrators in mutually seeking and implementing innovative evaluation procedures, provided all
provisions of this Article are followed.

All evaluations and evaluation conferences are to be completed annually.
Such evaluations and conferences are to be completed no later than May 30 of the year in which the
evaluation takes place.

After receiving an evaluation report which will be placed in the employee’s personnel file, the certificated staff
member may submit signed comments concerning his/her evaluation report which shall be attached to the report
in his/her personnel file.

If the administrator contemplates recommending that a certificated staff member be placed on probation,
a complete Comprehensive evaluation report shall be given to the employee at least ten (10) working days
before the recommended probation period begins. Probation shall be administered in accordance with state law,
RCW 28A.405.100.

Employees receiving an Unsatisfactory or Basic on an overall Comprehensive evaluation may request an
intervention to be jointly developed and monitored by the employee and the evaluator. The employee shall
receive written feedback on progress toward improvement. An employee may request an Association member
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10.

also attend any meeting to discuss this feedback.

Within the scope of the adopted evaluative criteria, all employees shall be guaranteed the right and accept
the responsibility to use multiple instructional modalities and techniques in delivery of instruction as
appropriate to meet individual needs of students. Any employee may challenge a perceived lack of
permissible flexibility in instructional modalities and techniques by discussions in pre-conference and
post- conference meetings with his or her evaluator.

Section 8
Comprehensive Summative Performance Rating

The evaluating administrator shall complete the Comprehensive Summative Performance no later than May
30th of each school year.

Basic is not to be considered a negative mark for evaluation purposes unless it becomes a perpetual mark that
characterizes lack of effort towards improvement.

When an area of deficiency has been identified, the evaluator must address the criteria of concern(s) with the
employee, allowing time to make appropriate changes/growth before a final Summative Performance Rating is
completed.

All performance ratings are derived from a preponderance of evidence based on rubric language. Rubric
language will guide the improvement required.

At any time after October 31%, an employee whose work is not judged to be satisfactory based on district
evaluation criteria shall be notified in writing of the specific areas of deficiencies. The evaluator and employee
will create a reasonable program for improvement. The Comprehensive Summative Evaluation performance
ratings that require a reasonable program for improvement are:

a. Unsatisfactory; or

b. Basic if the classroom teacher is a continuing contract employee with more than five (5) years of teaching
experience and if the Basic Comprehensive Evaluation performance rating has been received for two (2)
consecutive years or for two (2) years within a consecutive three (3) year time period.

i.  During the period of probation, the employee may not be transferred from the supervision of the original
evaluator. A probationary period of sixty (60) school days shall be established. Days may be added if
deemed necessary to complete a program for improvement and evaluate the probationer's

performance, as long as the probationary period is concluded before May 30th of the same school
year. The probationary period may be extended into the following school year if the probationer has
five (5) or more years of teaching experience and has a Comprehensive evaluation performance rating

as of May 30th of Unsatisfactory.

ii. The purpose of the probationary period is to give the employee opportunity to demonstrate
improvements in his or her areas of deficiency.

(a) During the probationary period the evaluator shall meet with the employee at least twice
monthly to supervise and make a written evaluation of the progress, if any, made by the
employee.

(b) The evaluator may authorize one (1) additional certificated evaluator to evaluate the
probationer and to aid the employee in improving his or her areas of deficiency.

(c) The probationer may request that an additional certificated evaluator assigned by the
Olympic Educational Service District selected from a list of evaluation specialists.

(d) The probationer must be removed from probation if he or she has demonstrated improvement
to the satisfaction of the evaluator in those areas specifically detailed in his or her initial notice
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of deficiency and subsequently detailed in his or her program for improvement.

(¢) Lack of necessary improvement during the established probationary period, as specifically
documented in writing with notification to the probationer, constitutes grounds for a finding
of probable cause under RCW 28A.405.300 or 28A.405.210.

When a continuing contract employee with five (5) or more years of experience receives a Comprehensive
Summative Evaluation performance rating below Level 2 for two (2) consecutive years, the school district shall,
within ten (10) days of the completion of the second Comprehensive Summative Evaluation or May 15th,
whichever occurs first, implement the employee notification of discharge as provided in RCW 28A.405.300.
Immediately following the completion of a probationary period that does not produce performance changes
detailed in the initial notice of deficiencies and program for improvement, the employee may be removed
from his or her assignment and placed into an alternative assignment for the remainder of the school year.

Section 9
Employee Probationary Status (Continuing Employees)

. Prior to the employer, or her/his authorized representative taking any official action regarding probation, a
conference shall be held between the evaluator and affected employee and the employee’s designated
representative. The superintendent may, at her/his discretion, attend this conference. If the superintendent is the
evaluator, he/she shall attend the conference. At said conference the Parties will review and discuss the
performance, and the possibility of placing the employee on probation.

. In the event that the evaluator, after the completion of Section 9, item A, determines to recommend an employee
for probation, said evaluator shall make every effort to notify the employee and the superintendent, in writing on
or before January 20 but no later than February 1.

. The evaluator’s recommendation for probation shall include the following:
1. All evaluation documents prepared pursuant to this Article.

2. A precise definition of the problem in terms of employee assignment deficiencies based on the
evaluation documents and evidence.

3. A precise listing of reasonable expectations delineating what will constitute an acceptable level of
performance in the deficient areas.

4. A prescription of remediation which defines courses of action and time-expectations for the affected
employee to reach an acceptable level of performance.

5. A prescription for assistance by the employer whereby the employee will be assisted, counseled, and
tutored in improving the level of performance to the acceptable level.

. If the superintendent concurs with the evaluator’s recommendations and decision, the superintendent shall place
the employee in a probationary status. On or before February 1, the employee shall be given a written notice of
said action. The notice shall contain the information provided in Section 9, item C., above. It is further agreed that
all such notices shall be consistent with appropriate state statutes and this Agreement.

The purpose of the probationary period is to give the employee the opportunity to demonstrate improvement in
her/his area of deficiency.

1. Upon the employee’s receipt of a probationary letter, written by the superintendent, the evaluator shall
hold a conference with the employee to discuss performance deficiencies and the remedial measures to be
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taken as provided for and documented within the probationary letter. A copy shall be placed in the
employee's personnel file, with a copy of the Evaluation Report(s) and Observation Form(s) attached.

2. During the probationary period, the evaluator shall meet with the probationary employee at least twice
monthly to supervise and make a written evaluation of the performance progress, if any, made by the
employee. All Evaluation Reports shall be made subject to the provision hereby defined in this Article
listed under full regular evaluation procedures.

3. The probationary employee may be removed from probation at any time if she/he has demonstrated
improvement to the satisfaction of the evaluator in those areas defined in his/her notice of probation.

Unless the employee has previously been removed from probation as provided in Section 9, item E. 3, above, the
evaluator shall submit a written report to the superintendent with a copy to the affected employee not later than
May 1. The report shall identify whether the performance of the employee has improved and shall set forth one of
the following recommendations for further action.

1. To remove the employee from probationary status.
2. To non-renew the employment contract of the employee.

. The superintendent shall review the complete evaluation record of the employee. In the event that the
superintendent determines that there exists probable cause or causes to non-renew the contract of the employee
due to failure to achieve the necessary improvement, the superintendent shall provide a written notice thereof to
the employee with a copy to the Association president on or before May 15 pursuant to the requirements of RCW
28A.405.210 and related statutes.

. The employer agrees that in the application of this procedure adverse evaluations will only be given when good
cause exists.

The employer agrees to provide necessary support and assistance to said employees in maintaining an appropriate
learning environment within the District.

This evaluation procedure will be applied fairly and consistently and, further, no employee shall be evaluated in
an area outside the scope of her/his primary designated work assignments as defined in Article IX of this
Agreement.

. Nothing in the Agreement prohibits the Superintendent from performing evaluations and taking action to place an
employee on probation or take personnel actions under RCW 28A.405.210, RCW 28A.405.220 or RCW
28A.405.300 based on evaluation findings.

Article V
Reduction in Force

(RIF)

Section 1
Procedure

In the event the District determines there is cause for a reduction in the employment force of the District, such
reductions shall be made in writing by May 15" of the current school year, or June 15 as provided under RCW
28A.405.210 or RCW 28A.405.220, on the basis of the following criteria which are listed in order of priority

1. Needs of the District, including certification

2. Teaching experience in the State of Washington.
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3. Teaching experience in the local district.
4. Horizontal advancement on the salary schedule.

5. Evaluation ratings. If two or more employees have equal experience in criteria #2,#3, and #4, and
equal evaluation ratings, a drawing by lot shall be utilized.

Section 2
Employment Pool

Employees whose employment status has been reduced shall be placed in an employment pool for one (1) year and recalled
on the basis of the aforementioned criteria. Those employees placed in the employment pool shall receive first priority for
the substitution needs of the District.

Article VI
Seniority/ Assienment/ Vacancies and Transfers

A. All employees will be subject to transfer provided they are qualified (as determine by the superintendent) to fill
the position. In making transfer decisions, the best interests of the District will also be considered.

B. Employees will be notified concerning their individual assignments as soon as feasible after the determination of
the assignment has been made. Notification to employees concerning assignments to include, where applicable,
the positions, room or rooms, grade level or class or subject or courses, and other pertinent facts concerning the
assignment.

C. When feasible, by May 20 of each school year, the District will post in the school building a list of the known
vacancies which will occur for the following school year.

D. Employees who desire a change in grade and/or subject assignment may file a written statement of such desire
with the administrative office. Such statements must include the grade(s) and/or subject(s) or position to which the
employee desires to be assigned. Employees will be notified in writing of acceptance or rejection. Upon written
employee request, reasons for rejection will be given in writing. Such reasons shall be bona fide.

E. In the determination of requests for voluntary reassignment the most qualified person will be assigned to the
available position; provided, if qualifications are determined by the superintendent to be equal, the most senior
person shall be assigned to the available position.

F. To assure that employees are given every consideration in filling any vacancies or newly created positions which
occur within the District, and when it is in the best interest of the District and provided the District can find a
replacement, current employees will be given first priority. The following procedure shall be used:

1. All vacancies and new positions shall be publicized to the staff and the Association through written notice
which shall be distributed to each employee as far in advance of the date of the opening of any new position
or vacancy as soon as possible.

2. For the purpose of this article, seniority shall be defined as:

= Needs of the district

»  State experience seniority

» District hiring date seniority
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= Drawing of numbers (lottery tiebreaker)

Article VII
Teacher Work Year

Section 1
Hours

. The teacher workday shall be seven and one-half (7.5) hours per day, inclusive of a thirty (30) minute duty-free
lunch period and preparation period. Teachers shall only be required to supervise instructional activities.

. The Parties recognize that in addition to such professional obligations, teachers have a supplemental obligation to
participate in a reasonable amount of school-related activities. Teachers will participate in up to four (4) school-
related events, designated by the superintendent. To compensate for these days, teachers will be allowed to leave
as soon as the buses depart on early release dates associated with the following calendar events: Thanksgiving,
winter break, spring break, and last day of school.

. District will provide time release or compensated time at the teacher per diem rate for committee work and school
improvement planning.

Section 2
Calendar

. Calendar: Prior to the termination of the teacher work year, but no later than May 17, the Association will be
provided adequate time to meet with the superintendent or designee and make a final recommendation to the
submitted school calendar prior to June 1%. The calendar shall be approved by the June meeting of the School
Board.1. (Exhibit E).

Section 3
Work Year/ Program Improvement Work

A. Teachers will have a 185-day contract to include:
i. 180 school days,
ii. a preparation day before the first day of school,
iii. a cleanup day after the last day of school
iv. three district guided professional development days on the three days preceding the setup day,
unless administration and teachers mutually agree on other days.

Section 4
Student Discipline

. In the maintenance of a sound learning environment, the District shall expect each employee to maintain acceptable
behavior on the part of all students. Employees shall be required to enforce discipline fairly and consistently. Such

discipline shall be consistent with applicable federal and state law, District policies, District handbook and in the
interests of students.

. The District shall support employees in their efforts to maintain discipline and shall give response to all employees’
requests regarding discipline problems.

. Employees shall have access to all Board policies, laws, and regulations relevant to student discipline.
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Section 5
Classroom Visitation

To provide patrons of the District and other interested persons the opportunity to visit classroom work stations with the
least interruption to the teaching process, the following guideline is established:

Visitors shall check in the school office and obtain a visitors’ pass before visiting classrooms or other student areas.
Visitors will be encouraged to make an appointment to visit a classroom.

Section 6
Preparation Time

Each teacher shall be entitled to at least forty (40) minutes of preparation time per day within the teacher work day. Such
time shall be utilized for the purpose of classroom preparation only. Except in emergency situations, employees shall not
be required to accept other responsibilities during the employee’s scheduled planning time.

Planning Period Coverage — Each planning period used to cover another teachers class will be paid at a rate of $30.00
(thirty dollars). Except in situations where a substitute cannot be obtained, employees in the bargaining unit shall not be
required to substitute nor be responsible for classes or students from classes of other employees absent for an entire day.
The District shall make a bona fide attempt to locate substitutes, when the absence is for the entire day and the absence is
known in advance by the District.

Teaching a class during preparation period (Super Contract) — In extraordinary circumstances certificated staff may be
asked to teach a class during their preparation period, for the entire semester. The District shall make a good faith effort
to employ sufficient certificated staff so that the need for a super contract does not happen. Teachers will not be assigned
to a super contract without the consent of the teacher and the union (BEA). When a staff member agrees to teach with a
“super contract” for a semester, compensation shall be at the teacher’s normal LEAP salary step, computed in additional
instructional minutes. A super contract teaching assignment will be offered in accordance with best interests of the
school district and Washington State HQ criteria.

Section 7
Classroom Budget

Teachers will be provided a minimum of $200 per year for classroom incidental materials. Reimbursement requests need
to be submitted by the last day of school. Funds do not carry over to the next school year.

Article VIII
Grievance Procedure

A. Purpose
The purpose of this grievance procedure is to secure, at the lowest possible administrative level, equitable solutions

to problems with regard to the expressed terms of this Agreement.

B. Definitions
A grievance is a claim based upon an alleged violation of the collective bargaining agreement and district policy.
The claims must, in all cases, be filed within twenty (20) working days in which the employee was affected or had
knowledge of the alleged violation.

C. Procedure
Grievances shall be processed as rapidly as possible. The number of days in each step shall be considered as a

maximum, and effort shall be made to expedite the process. Time limits under unusual circumstances may be
extended with mutual agreement. If at the end of the twenty (20) work days following either the occurrence out
of which the agreement arose, or the first date which the grievant should have had knowledge of such occurrence,
the grievance shall not have been pursued to have been waived.
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I.

2.

3.

Step One
An employee with a grievance shall discuss the grievance first with the superintendent. Every effort shall be

made to solve the grievance at this level in an informal manner. If the grievance is not resolved informally, it
shall be reduced to writing and presented to the supervisor (Exhibit F). Within five (5) working days after the
written grievance is presented, the superintendent shall render a decision thereon, in writing, to the grievant.
(Exhibit G)

Step Two
If no settlement is reached at Step Two within the specified or agreed time limits, the grievant may, through

the superintendent, request that the grievance be heard before the Board of Directors of the Brinnon School
District. In any event, such hearing shall be held within thirty (30) working days from the date on which the
superintendent received the request for a hearing before the Board. The Board of Directors shall, within ten
(10) working days after the hearing, render a written decision to the grievant.

Step Three
If the grievant is not satisfied with the disposition of the grievance by the Board, or if no disposition has been

made within the period above provided, the grievance, only at the option of the Association may be submitted
before an impartial arbitrator. The Association shall exercise its right of arbitration by giving the
superintendent written notice of its intention to arbitrate within twenty (20) days of receipt of the written
disposition from the Board.

a. Arbitration Costs
Each party shall bear its own costs of arbitration except that the fees and charges of the arbitrator, if any,
shall be shared equally by the Parties.

b. Jurisdiction of the Arbitrator
The arbitrator shall have no power to alter, add to, or subtract from, the terms of this Agreement. The
arbitrator shall confine his inquiry and decision to the specific area of the contract as cited in the grievance
form. The arbitrator shall have no power or authority to rule on any of the following:

1. The termination of services of or failure to re-employ any provisional employee.

2. The termination of services of or failure to re-employ any employee to a position on the
supplemental salary schedule.

3. Any matter involving employee evaluation except procedural matters. It is understood that
application of the evaluation criteria and the performance rating are not grievable matters.

4. Any matter involving employee probation procedures, discharge, non-renewal or reduction-
in-force.

D. Time Limits

1.

The time limits provided in this Article shall be strictly observed unless extended by written agreement of the
Parties. Failure of the grievant to proceed with her/his grievance within the time limits herein provided, shall
result in the dismissal of the grievance.

Failure of the board or its representatives to take the required action within the time limits provided herein,
shall entitle the grievant to proceed to the next step on the grievance process.

E. Scope of Procedure
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Absent mutual agreement of the Parties within ten (10) days on the source of an arbitrator and the rules under
which she/he will function, the arbitrator shall be chosen from the Federal Mediation and Conciliation Service
(FMCS) or American Arbitration Association (AAA) panel.

F. Exclusions from grievance.
The following areas shall be exempt from grievance procedure:
1. Evaluation content.
2. Non-renewal, probation and discharge of an employee.

Article IX
Release from Contract

An employee under contract shall be released from the obligations of the contract upon request under the following

conditions:
1. A letter of resignation must be submitted to the superintendent’s office.

2. A release from contract after June 1 shall be granted provided a letter of resignation is submitted prior to that
date.

3. A release from contract shall be granted upon the teacher’s request in case of illness which may make it
impossible for the teacher to do an adequate job in fulfilling District responsibilities.

Article X
General Provisions

A. Credits earned for professional preparation must be completed by August 31 of each year and official transcripts
verifying credits earned must be registered with the District by November 1 in order to be applicable on the salary
schedule for the current school year.

B. One —twelfth (1/12) of the employee’s annual salary shall be paid on or before the last non-holiday weekday of
each month or prorated from the date of hire.

C. Should an employee contract be terminated by mutual consent during the school year, the employee will receive a
full salary which bears the same ratio to the whole salary, provided the number of days of service performed by
the employee bears to the total number of contractual days in the employee’s work year as established by the Board
of Directors

D. If approved by the Administrator, employees utilizing their private automobile to travel on authorized school
business shall be compensated at the Washington State rate.

E. Monthly contract compliance meeting will include review of employee forms. Any alterations of said forms will
be mutually agreed upon by the district and the association when possible
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Article XI
Salaries and Insurance

A. The salaries, insurance and any other benefits in this Agreement are entered into, subject to the limitations and
funding of Washington State law and the Appropriations Act in effect when the salaries, insurance and other
benefits are payable.

B. It is the intent of the Employer and the Association to comply with the limitations imposed by Washington State
law and the Appropriations act in effect when the salary is payable. No provisions of this Agreement shall be
interpreted or applied so as to place the employer out of compliance with the salary limitations imposed by state
law or to cause a salary increase to be paid in excess of the increase funded by the state.

C. In the event a state agency determines that the District is out of compliance with state law or the State
Appropriations Act in effect when the salary is payable, or if the District makes payments there under in excess of
the salary increase funded by the state, then the District may reduce the increase on the base salary to bring the
district in compliance.

Article XII
Benefits

Benefits will be provided to employees through the school employees” benefits board program (SEBB). SEBB rules and
regulations will be used in administering staff benefits.

Article X111
Reimbursement for Approved Professional Development

The District hereby establishes a program of reimbursement for approved professional development in accordance with
the following criteria:

1. Funds not already prepaid by the District may be reimbursed to an employee during any contract year for the
cost of registration/tuition for previously approved professional conferences, workshops, or in-services.

2. All requests for reimbursement must be approved prior to enrollment in the development activity. In
determining whether or not to approve a request for reimbursement, the administration shall consider whether
the request being made would help the applicant better meet District goals and/or be directly related to the
courses being taught by the applicant, and/or would help the applicant to better achieve goals established in
the applicant’s professional growth plan.

3. Verification of attendance and successful completion of the development activity and receipts of payment must
be presented to the District within a month of attendance.

Article XIV
Finality of The Agreement

It is agreed between the Parties that this Agreement constitutes the entire Agreement between the Parties hereto and no
settlement, promise, past practices, or inducement which are not contained herein shall be binding or acknowledged.
Provided, further, that this Agreement may not be enlarged, modified or altered except with written consent of all Parties.
Further, this Agreement may be reopened only at the mutual approval of the Parties and after written notice has been
received. Such notice shall include specific areas to be reopened.
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Article XV
Duration

A. This Agreement will become effective upon ratification by the Association and followed by the Board of
Directors. The Agreement shall remain in effect from September 1, 2021 — August 31, 2023

B. Negotiation for a successor Agreement shall commence in 2023 ninety (90) calendar days prior to the
termination of this Agreement.

Article XVI
Exhibits

Exhibit A — Policy 3240 & 3241
Exhibit B — School Calendar
Exhibit C — Complaint by Aggrieved
Exhibit D — Decision of Superintendent
Exhibit E —2021 - 2022 Brinnon District Certified Salary Schedule
Exhibit F — Administrative Flow Chart
Exhibit G — Longevity Stipend
Exhibit H — Student Enrollment Stipend

Article XV
Ratification of The Agreement

Approved and ratified by the Board of Directors, Brinnon School District, as recorded in the minutes of the Board’s

meeting on and by the Brinnon Education Association as agreed

to by the Associations representatives on
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Lisa Johnston, Brinnon School Employees - Certified Date
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illiam Barnet, Brinnon School Board Chairperson Date
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S\ﬁrley/f owrle, Brinnon School Board Member Date
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ATTEST: Patricia Beathard, Brinnon School Superintendent/Secretary to the Board ¢
Date
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Policy: 3240
Section: 3000 - Students

Student Conduct Expectations and Reasonable Sanctions

The board acknowledges that conduct and behavior is closely associated with learning. An
effective instructional program requires a wholesome and orderly school environment. The
board requires that each student adhere to the rules of conduct and submit to corrective
action taken as a result of conduct violations. The rules of conduct are applicable during the
school day as well as during any school activity conducted on or off campus. Special rules
are also applicable while riding on a school bus.

Students are expected to:

Respect the rights, person and property of others;

Pursue the required course of study;

Preserve the degree of order necessary for a positive climate for learning; and
Comply with district rules and regulations;

Submit to the authority of staff and reasonable discipline imposed by school

moowes

employees and respond accordingly and respond accordingly.

The superintendent will develop written rules of conduct which will carry out the intent of
the board and establish procedures necessary to implement this policy.

Cross References:

Legal References:

3241 - Classroom Management, Discipline and Corrective
Action
6605 - Student Safety Walking, Biking and Riding Buses

RCW 28A.210.310 Prohibition on use of tobacco products on
school property

RCW 28A.320.128 Notice and disclosure policies — Threats of
violence—Student conduct - Immunity for good faith notice --
Penalty

RCW 28A.400.110 Principal to assure appropriate student
discipline — Building discipline standards — Classes to
improve classroom management skills

RCW 28A.600.040 Pupils to comply with rules and regulations
RCW 28A.635.060 Defacing or injuring school property —
Liability of pupil, parent, or guardian - Withholding grades,
diploma, or transcripts — Suspension and restitution —
Voluntary work program as alternative — Rights protected
RCW 28A.635.090 Interference by force or violence -- Penalty
RCW 28A.635.100 Intimidating any administrator, teacher,
classified employee, or student by threat of force or violence
unlawful—Penalty

RCW 4.24.190 Action against parent for willful injury to



Management Resources:

Adoption Date: 08.00

Re Adoption Date: 02.15

Brinnon School District
Classification: Priority

property by minor — Monetary limitation — Common law
liability preserved

RCW 9.41 Firearms and dangerous weapons

RCW 9.91.160 Personal protection spray devices

RCW 9A.16.020 Use of force — When lawful

20 U.S.C. 7101 et seq. Safe and Drug-Free Schools and
Communities Act

WAC 392-400-205 Definitions

WAC 392-400-210 Student responsibilities and duties

WAC 392-400-215 Student rights

WAC 392-400-225 School district rules defining misconduct —
Distribution of rules

WAC 392-400-226 School district rules defining harassment,
intimidation and bullying prevention policies and procedures -
Distribution of rules

WAC 392-400-227 School district rules defining students’
religious rights

WAC 392-400-233 Unexcused absences and tardiness

2014 - August Issue
2013 - September Issue

Revised Dates: 12.06; 12.11; 09.13; 08.14

2014 Washington State School Directors’ Association. All rights reserved.



Policy: 3241
Section: 3000 - Students

Student Discipline

ol district in response to behavioral violations. Discipline is
d supportive forms. Data show that a supportive response
uitable educational opportunities. The purposes of

“Discipline” means any action taken by the scho
not necessarily punitive, but can take positive an
to behavioral violation is more effective and increases eq
this policy and accompanying procedure include:
e Engaging with families and the community an
context
¢ Supporting students in meeting behavioral expectations, including provid

parents
o Administering discipline in ways that respond to the needs and strengths of students and keep

students in the classroom to the maximum extent possible
o Providing educational services that students need during suspension and expulsion
e Facilitating collaboration between school personnel, students, and parents, and thereby supporting
successful reentry into the classroom following a suspension or expulsion
« Ensuring fairness, equity, and due process in the administration of discipline
s Providing every student with the opportunity to achieve personal and academic success
- « Providing a safe environment for all students and for district employees

d striving to understand and be responsive to cultural

ing for early involvement of

blish and make available rules of student conduct, designed to provide

and educationally sound environment. Students are expected to be aware of
behavior standards that respect the rights, person, and

d to work together to develop a positive climate for

The Superintendent shall esta
students with a safe, healthy,
the district’s rules of student conduct, including
property of others. Students and staff are expecte

learning.

Minimizing exclusion, engaging with families, and supporting students
Unless a student’s presence poses an immediate and continuing danger to others or an immediate and
continuing threat to the educational process, staff members must first attempt one or more forms of other
forms of discipline to support students in meeting behavioral expectations before imposing classroom
exclusion, short-term suspension, or in-school suspension, Before imposing a long-term suspension or

- expulsion, the district must first consider other forms of discipline.

st practices and strategies included in the state
he accompanying procedure will identify a list of
tricted to that list and may use

These other forms of discipline may involve the use of be
menu for behavior developed under RCW 28A.165.035. T
other forms of discipline for staff use. However, staff members are not res
any other form of discipline compliant with WAC 392-400-025(9).

- School personnel must make every reasonable attempt to involve parents and students to resolve
behavioral violations. The district must ensure that associated notices, hearings, conferences, meetings,
plans, proceedings, agreements, petitions, and decisions are in a language the student and parents
understand; this may require language assistance. Language assistance includes oral and written
communication and further includes assistance to understand written communication, even if parents cannot
read any language. The district’s use of suspension and expulsion will have a real and substantial
relationship to the lawful maintenance and operation of the school district, including but not limited to, the
preservation of the health and safety of students and employees and the preservation of an educational

process that is conducive to learning.

As described in the procedures, the district will offer educational services to students during suspension or
expulsion. When the district administers a jong-term suspension or expulsion, the district will timely hold a
reengagement meeting and collaborate with parents and students to develop a reengagement plan that is
tailored to the student’s individual circumstances, in order to return the student to school successfully.
Additionally, any student who has been suspended or expelled may apply for readmission at any time.

Staff authority



District staff members are responsible for supervising students during the school day, during school
activities, whether on or off campus, and on the school bus. Staff members will seek early involvement of
parents in efforts to support students in meeting behavioral expectations. The Superintendent has general
authority to administer discipline, including all exclusionary discipline. The Superintendent will identify other
staff members to whom the Superintendent has designated disciplinary authority. After attempting at least
one other form of discipline, teachers have statutory authority to impose classroom exclusion for behaviors
that disrupt the educational process. Because perceptions of subjective behaviors vary and include implicit
or unconscious bias, the accompanying procedures will seek to identify the types of behaviors for which the

identified district staff may administer discipline.

Ensuring fairness, providing notice, and an opportunity for a hearing

When administering discipline, the district will observe all of the student’s constitutional rights. The district
will notify parents as soon as reasonably possible about classroom exclusion and before administering any
suspension or expulsion. The district will provide opportunities for parent participation during an initial
hearing with the student. The district will provide parents with written notice, consistent with WAC 392-400-
455, of a suspension or expuision no later than one school business day following the initial hearing. As :
stated above, language assistance includes oral and written communication and further includes assistance
to understand written communication, even if parents cannot read any language. The district has -
established procedures for review and appeal of suspensions, expulsions, and emergency expulsions,

consistent with WAC 392-400-430 through 392-400-530.

grievances of parents or students related to other
from transportation or extra-curricular activity. The
hare his or her perspective and explanation

The district has also established procedures to address
" forms of discipline, classroom exclusion, and exclusion
grievance procedures include an opportunity for the student to s
regarding the behavioral violation.

Development and review
Accurate and complete reporting of all disciplinary actions, including the behavioral violations that led to

them, is essential for effective review of this policy; therefore, the district will ensure such reporting.

The district will periodically collect and review data on disciplinary actions taken against students in each
school. The data will be disaggregated into subgroups as required by RCW 28A.300.042, including students
who qualify for special education or Section 504. The data review will include classroom exclusion, in-school
and short-term suspensions, and long-term suspensions and expulsions. The district will invite school
personnel, students, parents, families, and the community to participate in the data review. The purpose of
the data review is to determine if disproportionality exists; if disproportionality is found the district will take
action to ensure that it is not the resuit of discrimination and may update this policy and procedure to

improve fairness and equity regarding discipline.

Distribution of policies and procedures

The school district will make its discipline policies and procedures available to families and the community.

The district will annually provide its discipline policies and procedures to all district personnel, students, and
parents, which may require language assistance for students and parents with limited-English proficiency
under Title VI of the Civil Rights Act-of 1964. The school district will ensure district employees and
contractors are knowledgeable of the discipline policies and procedures.

Cross References: 2121 - Substance Abuse Program
2161 - Special Education and Related Services for Eligible
Students

2162 - Education of Students With Disabilities Under Section
504 of the Rehabilitation Act of 1973

3122 - Excused and Unexcused Absences
3200 - Rights and Responsibilities

3210 - Nondiscrimination

3244 - Prohibition of Corporal Punishment
3520 - Student Fees, Fines, or Charges



Legal References:

Management Resources:

Adoption Date: 10.20
Brinnon School District
Classification: Essential
Revised Dates:04.19

4210 - Regulation of Dangerous Weapons on School Premises
4218 - Language Access Plan

42 U.S.C. 2000d et seq. Civil Rights Act of 1964

34 CFR Part 100.3 Regulations implementing Civil Rights Act
of 1964

Chapter 392-400, WAC Pupils

WAC 392-190-048 Access to course offerings - Student
discipline

Chapter 28A.600 RCW, Students

RCW 28A.400.110 Principal to assure appropriate student
discipline — Building discipline standards — Classes to

improve classroom management skills

RCW 28A.400.100 Principals and vice principals —
Employment of — Qualifications — Duties

Chapter 28A.320, RCW Provisions applicable to all districts
Chapter 28A.225, RCW Compulsory school attendance and
admission }

RCW 28A.150.240 Certificated teaching and administrative
staff as accountable for classroom teaching — Scope —
Responsibilities — Penalty

RCW 9.41.280 Possessing dangerous weapons on school
facilities — Penalty — Exceptions

RCW 9A.16.100 Use of force on children — Policy — Actions
presumed unreasonable

2019 - April April Policy Alert

2010 - June Issue

2014 - August Issue

2014 - December Issue

2016 - July Policy Issue

2018 - August 2018 - August Policy Issue

© 2014-2019 Washington State School Directors' Assoclation. All rights reserved.
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Early Release 11:00: Professional Development
End of 1st Quarter
November
Parent/Teacher Conferences; Early Release 11:00
Veterans Day {No School)
Early Release 11:00: Thanksgiving Break
Thanksgiving Break (No School}
December
Early Release 11:00: Professional Development
Early Release 11:00: Winter Break
Winter Break {No School)
January
Early Release 11:00: Professional Development
MLK, Jr. Day {No School)
End of 2nd Quarter
No School unless needed for Snow Make-up Day
February
Early Release 11:00: Prof Dev; bfore break
Presidents Day (No School)
Mid-Winter Break (No School)
March
Early Release 11:00: Professional Development
April
End of 3rd Quarter
Early Release 11:00: Spring Break
Spring Break {No School}
parent/Teacher Conferences; Early Release at 11:00
Early Release 11:00: Professional Development
May
Early Release 11:00: Professional Development
Memorial Day {No School)
June
Early Release 11:00: Professional Development
End of 4th Qtr; Early Release 11:00; Last Day

Juneteenth, observed

before a break period

Additional days needed to address any school closure(s) will be added starting June 17, 2022.

24 25 26

Su M T W

,zgy’m, 31

 February2022(15)
Ssu M T W Th F Sa
1 2 3 4 5

6 7 8 9 10 12
13 14 15 16 19
20 26

27 28

- March 2022 (23) .
Su M T W Th
1 2 3

6 7 8 9 10
13 14 15 16 17
20 21 22 23 24

27 28 29 30 31

 April2022(16)
Su M T W Th F Sa

10 11 12 13 14 15 16
17 18

May2022 (21)

1 2 3 4
8 g 10 11
15 16 17 18 19 20 21
22 23 24 25 ’

Su M T

-No School

[ 1 EndofQuarter

 lune2022(13)

su M T W Th F sa
12

5 6 7 8 9

12 13 14 15 16

o B 2 2 3 24 25

%6 27 28 29 30

TR

W Th F Sa
1

3 5 6 7 8

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

Snow Make-up Day

School Board Approved 9/21/21



Form: Complaint by the Aggrieved

Form distribution: Immediate Supervisor
Brinnon School Education Association President

Grievant

Complaint by the Aggrieved

Grievant Name: Date of formal presentation:

Immediate Supervisor: Phone:

Subject area or grade: Years in school system:

Association representative:

Statement of Grievance

Relief Sought

Signature of Grievant




Form: Decision by Superintendent

Form distribution: Brinnon Education Association
Grievant

Decision of Superintendent
(to be completed by the superintendent within 10 days of receipt of grievance)

Grievant Name:

Date of oral presentation:

Date of appeal received by superintendent:

Date of hearing held by superintendent:

Subject area or grade: Years in school system:

Association representative:

Decision of Superintendent and Reasons

Signature of Superintendent




EXHIBIT

Brinnon School District 2021 - 2022 Certificated Salary Matrix

2022-2023: To be increased according to the IPD approved in state budget.

Step

0 N O o~ WON -~ O

€ P P H H P P P PO hH H H O €A O B O

1
12
13
14
15
16 +

4.30% increase

BA

44,057
44,650
45,214
45,797
46,368
48,462
49,071
50,149
51,774
51,774
51,774
51,774
51,774
51,774
51,774
51,774
51,774

€ F H P P P P PO PO H P P P P P B P

BA+15
45,247
45,856
46,433
47,027
47,652
49,003
49,618
50,708
52,351
54,088
54,088
54,088
54,088
54,088
54,088
54,088
54,088

P H H PH P H P P H H P PH P A € P O

BA+30
46,479
47,105
47,695
48,302
48,935
49,643
50,166
51,267
52,929
54,685
56,462
56,462
56,462
56,462
56,462
56,462
56,462

P P €A L L A H H H H H P LH H £ H

BA+45
47,716
48,394
49,084
49,736
50,418
51,109
51,810
53,001
54,806
56,630
58,547
60,521
62,432
62,432
62,432
62,432
62,432

€ P H P P B P P H P P H A A P € &

BA+90

51,680 ¢

52,401

53,079 ¢
53,723 $
k 57?0,7:6':
57,806
59,826

54,429
55,104

$
$
$
$
$
$
55,786 $
$
$
$
$
$
$
$
$
$

57,036

58,895
60,815 $
62,788 §
64,855
66,977
69,149 !

71,334
73,190
74,653

G-135*
54233
54,940
55645
56,351

61,788

63,806
65879
5 68,007
s 70223
| 72,493
74,848
. 76‘,7"'9’6
78,330

P A P hH P A N P O H P P P P L P

MA

52,821
53,407
53,999
54,559
55,147
55,743
56,355
57,502
59,305
61,127
63,047
65,020
67,072
69,196
71,381
73,237
74,701

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

MA+45
56,785
57,413
57,993
58,543
59,157
59,740
60,333
61,536
63,396
65,316
67,289
69,356
71,475
73,649
75,976
77,951
79,510

* Only persons reported on the S-275 report before January 1, 1992 as BA +135 are eligible and

grandfathered at the BA+135 column. No new movements are allowed to this column.

MOU for longevity & student enroliment are attached to the CBA.

P P PH P B O P P P & A H P P & P h

MA+80

or
Ph.D.

59,341
59,952
60,560
61,173
61,806
62,440
63,046
64,327
66,287
68,306
70,378
72,506
74,724
76,992
79,349
81,412
83,039



BRINNON SCHOOL DISTRICT ADMINISTRATIVE FLOW CHART

\{ Business Office J
/ Classified \ ( Certified
ces

*  Food service » Teaching staff

* Maintenance + Special servi

* Para- staff Contracted
professionals * Early learning Services:

* Learning staff Custodial
Resource +  CTE staff

« Technology k Other personney

k Other personnel/




Memorandum of Understanding

between the Brinnon School Employees (Certificated)

and the Brinnon School District #46

The Brinnon School District (“District”) recognizes the importance of long-term employees’
commitments and contributions to students of the District. Therefore, the parties agree that
during the 2021-22 and 2022-23 contract years, in addition to their base salary provided for in
Exhibit F, employees will receive an annual longevity stipend of $1,700 following the employee’s
seventeenth (17%") anniversary of (consecutive) employment with the District, not including time
spent as a substitute or temporary employee. Following the employee’s eighteenth (18')
anniversary of employment with the District, longevity pay will increase to an annual stipend of
$1,800. The stipend is pro-rated based upon employee FTE. Employees will receive the longevity

stipend in their July paycheck.

This Memorandum of Understanding shall be in effect September 1, 2021 and shall remain in

effect until August 31, 2023.

Brinnon School Employees (Certificated)

Lsa homglon

Lisa Johnston,(ghapter Rep.

Cw&&d\w

Bill Barnet, Board President

Mary Fickett, Board Member
|
/r/\
Ny ,
~ / \\ / ‘11 -

Joe Baisc"h, Board Member

|
J

&7/2,« /Z(

Date

Longevity Stipend

Brinnon School District #46

% A

Patricia Beathard, Superintendent

Ron Stephens, Board Vice-Chair

~ &
Shirley Iﬁne, Board Member

o f24

Date



Memorandum of Understanding
between the Brinnon School Employees (Certificated)
and the Brinnon School District #46
Student Enrollment Stipend
The parties agree that during the 2021-22 and 2022-23 contract years, in addition to their base salary provided

for in Exhibit F, certificated employees will receive a stipend if the average K-8 and Alternative Learning
Experience (ALE) student enrollment exceeds certain thresholds as follows:

Student enrollment average Stipend amount
Between 65-69 $500.00
Between 70-79 $750.00

80 or more $1,000.00

This stipend will be available twice per year based on the average student enrollment as measured between
September 1 and January 31, and as measured between February 1 and June 19. Payment based on the
September 1 to January 31 average student enrollment will be made in February. Payment based on the
February 1 to June 19 average student enrollment will be made in July. The stipend is pro-rated based upon
employee FTE.

This Memorandum of Understanding shall be in effect September 1, 2021 and shall remain in effect until August
31, 2023.

Brinnon School Employees (Certificated) ?ool District #46
a B

Lisa Johnston, Brinnon School Employees Rep. tri%a eathard, Superintendent
/ <

g = e ===

Bill Barnet, Board President

Mary ficﬁett, Board Member Shirlgyf{owne, Board Member

P \k/ e
Ll —~—

Joe !Saisch, Board Member

| q/u /Z( ﬁ/zz /Z(

Date

Date



