School Leadership Team

MONDAY, DECEMBER 9, 2019




Agenda

Review Agenda (5 minutes)

o End of Semester STAPs Progress & Proposed STAPs (50 minutes)
o Curriculum

° Bilingual

o Instructional Practices/Rigor

o CTAE/STEAM

o Cultural Responsiveness

Wrap-Up (5 minutes)




STAPs- Progress & Proposal

Priority #1- Curriculum
o Current
> New

Priority #2- Language Planning
o Current
> New



https://shealy-my.sharepoint.com/:w:/g/personal/john_serrano_doe_k12_ga_us/ERv1coYGYjBPmTcC_ii98EcBdizdovjjf6una9dJyCyRPw?e=6jNVSW
https://shealy-my.sharepoint.com/:w:/g/personal/john_serrano_doe_k12_ga_us/EY4TZiX3tLBMnN8GmzuQclEBkTeH9EAp5P50zlNO_LsWxQ?e=mo88il
https://shealy-my.sharepoint.com/:w:/g/personal/john_serrano_doe_k12_ga_us/Ef-BWITOLuFGvrIsK5qSP0IBAYhseMSzNIplIZpmxoQhew?e=3SKMgK
https://shealy-my.sharepoint.com/:w:/g/personal/john_serrano_doe_k12_ga_us/Ecvz2Oxbc3hIlVqAyGx-YE0Bhp5WdFPHQYpZbXJovvvbIQ?e=IeaC6Q

STAPs- Progress & Proposal

Priority #3- Instructional Practices/Rigor

Current

New



https://shealy-my.sharepoint.com/:w:/g/personal/john_serrano_doe_k12_ga_us/ES7-pubViGlKsoxPHyScDWgBNpzUaAMXmYMPSTlhUEycuQ?e=ebkwsR
https://shealy-my.sharepoint.com/:w:/g/personal/john_serrano_doe_k12_ga_us/EUrBjxQ180hKmMdpPPgdHnUBdGLJrIMEPqw0W-oPzG2pqA?e=k1AP6E

STAPs- Progress & Proposal

Things to consider:
How do we want to share this with the staff? Should we consider replicating the process for teachers?
State Schools Definition

Academic rigor is a relationship among the students, educators, content, and standards to challenge,
stretch, and strengthen the application of skills and knowledge that allows for opportunities* to maximize
individual growth*, which propels students to reach their greatest/fullest potential. *

Remaining items from SIP- how should the following be addressed?
° |Increase student self-monitoring/student conference opportunities for students

o Revisit & determine homework expectations which also incude parent access to assignments, grades and teacher
feedback

o Allocate time for teachers to meet with instructional coaches and designated staff to go over student data for
instructional planning & interventions




STAPs- Progress & Proposal (cont'd)

Priority #4- CTAE/STEAM
o Current
o New

Priority #5- Cultural Awareness/Responsiveness
o Current
° New



https://shealy-my.sharepoint.com/:w:/g/personal/john_serrano_doe_k12_ga_us/EYVVLjMB3i9GsGUMVASGEuoBHXU5C6KpD17fDMwQks_1LA?e=V2vac3
https://shealy-my.sharepoint.com/:w:/g/personal/john_serrano_doe_k12_ga_us/ES7-pubViGlKsoxPHyScDWgBNpzUaAMXmYMPSTlhUEycuQ?e=ebkwsR
https://shealy-my.sharepoint.com/:w:/g/personal/john_serrano_doe_k12_ga_us/EeioydQIdO5Nsd0gxRTbjuUBCZmhMAAxyQKyHqK3_TIS1g?e=herPn0
https://shealy-my.sharepoint.com/:w:/g/personal/john_serrano_doe_k12_ga_us/ES0krFgPhhdBiCaf_IVV2MgB-ooMPz10tlc9v0iQTpB94A?e=AGlgUz

Wrap Up




