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Previous Year's Cadet Impact Goals
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Cadet Corps will obtain a 3.3 Cumulative Grade Point Average
o Exceeded goal with an average 3.456 CGPA
KHHS will recruit/induct 10 new members across all eligible Aerospace
Science levels
o Exceeded goal with 10 new KHAS members
Cadet Corps will obtain an 85% on-time homework completion rate.
o Barely missed goal with 1888
Cadet Corps will achieve or exceed a 70% part|C|pat|on rate in all LDR

activities combined
o Exceeded goal with a 75% participation rate




Previous Year's Cadet Impact Goals (continued) | \¢

% Hold 3 unit-wide morale events per semester for a total of 6 morale events for
the year
o Unit-Wide Morale events held: 6
% Cadet Corps will earn unit-wide average uniform scores of 8.5 for 1st semester

and 8.5 for 2nd semester
o Average Unit Uniform score: 9.3




Previous Year's School Impact Goals

% Compete in at least 2 LDR competitions hosted by another
JROTC unit
o Achieved with Drill Team competing in 2 Drill Competitions
% Cadet Corps will recruit minimum of 45 new cadets
and attain a 90% retention rate of eligible cadets
o Recruited 60 new cadets with a 93%|retention rate (Record High)

% Plan and execute 8 school or community beautification events
o Exceeded with 10 beautification events

% Cadet Corps will hold 8 school appreciation events
o Achieved with 8 appreciation events




Previous Year's Community Impact Goals

% Cadet Corps will collectively fulfill a minimum of 900 community
service hours.
o Exceeded goal with 1,439 service hours.
% Cadet Corps will achieve 65% participation rate in at least two
community service events.

o Exceeded goal with a 75% of cadets serving in 2 or more community service
events.
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Previous Year's Cadet Accomplishments

Unit participated in its first ever exhibition event

Hosted 3rd Annual Marauder Challenge Raider Competition
o Mount Olive Team took home 2nd Place Overall

*

19 cadets participated in the Cadet Leadership
Course
Kitty Hawk Honor Society hosted its 2nd ever

blood drive
o Donated 45 liters of blood to the New York Blood Bank

Kitty Hawk Honor Society had its first ever
partnership with Operation Jersey Cares
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Leadership Workshop

% Leadership Workshop - 19 - 21 Aug 2024 @i :

o What we accomplished

Team Building

Developed Unit Goals

Gained WINGS access

Went over Reg. requirements
Prepared for Cadet Orientation
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2024-2025 Cadet | Goals \&7)
- adet Impact Goals  \%/
Cadet Corps will obtain a 3.3 cumulative Grade Point Average

KHHS will recruit and induct 12 new members across all eligible
Aerospace Science levels

Cadet Corps will earn unit-wide average uniform score of 85% in the first
semester and an 87.5% average score for the second semester

Cadet Corps will organize and host 5 unit-wide morale events
throughout the school year

Cadet Corps will achieve or exceed 70% participation rate in at least one
LDR

20% of the Cadet Corps will achieve a 75% percentile or above on the
Health & Wellness PFT
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2024-2025 School Impact Goals
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Cadet Corps will recruit a minimum of 50 new cadets and attain an 85% retention rate of

eligible cadets
Cadet Corps will plan and execute 9 school or community beautification events
Cadet Corps will hold 8 school appreciation events
Cadet Corps will compete in at least 2 external LDR
competitions

Cadet corps will hold 5 recruitment events consisting

of at least 1 school-wide showcase event




Recruitment and Retention

Recruitment:

%  Goal of 50 new cadets for ‘25-'26 SY; losing 14 seniors
o Nov — 8th grade assembly at MOMS

o Nov — AFJROTC Intro letters sent to rising
freshmen & parents

o Dec — Lunchtime recruiting table at MOMS

o Jan — AFJROTC Shadow-day for interested 8th

CADETS GIVE BACK
TO THEIR COMMUNITY

graders
o Feb — AFJROTC Virtual Q&A Event —
o Planning Roxbury Outreach TR OF
Retention: DEVELOPING MlllIIVE _ ACTIVITIES IN CLASS

LEADERSHIP AFIROTC

%  Currently 60 1st year cadets and 107 total cadets SKILLS. [
eligible toreturn [N
o Goal of 85% retention rate = 91 retained
o Extracurricular activities/Morale events
o Positive leadership/encouragement




2024-2025 Community Impact Goals
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Cadet corps will collectively fulfill a minimum of 1650 community service
hours

75% of the Cadets Corps will participate in at least 2 community service
events

Run at least 3 charity events

Cadet Corps will collectively fulfill a minimum of 50 community service
hours outside of AFJROTC




2024-2025 Morale Events

* Planning 5 Morale Events
Family Picnic

Movie Night

Holiday Party
StrikeForce Airsoft
Bowling

o Military Ball
Most Recent Morale Event- Movie Night: Ratatouille, Oct 18th
Upcoming Morale Event: Holiday Party, Dec 13th
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Cadet Enrichment

% Cadet Orientation - 22 - 23 Aug 2024 N L
23 of 60 First-year cadets attended cadet led | prom oG THESE rontth
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] : : LIFE LESSONS ARE LEARNED
2-day orlentat.lo.n CHARACTER IS FORGED
In-Person Training e —
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Core Values & Expectations

Prepared cadets for AFJROTC curriculum
AFJROTC Extracurriculars

Uniform

Community Service

Drill (Facing Movements, Basic Marching)
Physical Fitness




Leadership Development Requirements (LDR)

Currently 91 cadets (71%) are involved in at least one LDR

STEM Based

Activity Based

Unit Based

JLAB

Rocketry Team

Armed & Unarmed Dirill
Color Guard

Kitty Hawk Honor Society
Raider Team

Armament Team

Holiday Party Committee
Military Ball Committee
Appreciation Committee
Marauder Challenge Committee




Curriculum in Action (CIA) Field Trips

% NYC Veterans Day Parade Trip

o 67 cadets marched down 5th Ave on
Saturday, 11 November, 2023

% Washington D.C. Overnight Trip

o 63 cadets visited the Arlington National Cemetery, §&
Smithsonian National Air and Space Museum, and th e
National Mall on 19-20 April, 2024

% Spring 2025 Philadelphia trip in planning
phase

% December 11 First-Year Picatinny trip in
planning phase
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