MINUTES

F.LR.S.T. PUBLIC HEARING MEETING
OF THE BOARD OF TRUSTEES KIRBYVILLE CONSOLIDATED
INDEPENDENT SCHOOL DISTRICT

KIRBYVILLE, TEXAS

Tuesday. October 17. 2023 - 7:00 PM

Regular Agenda

The Board of Trustees of the Kirbyville Consolidated Independent School District met in Regular
session on the above date and time at the Kirbyville CISD Administration Building 206 East Main
Kirbyville, TX 75956. The meeting was called to order by Jason Shirley — Board President.

Board Members Present

Jason Shirley, Gary Fairchild, Coston Lewis, Chad
Wiggins, Chad George, TJ Adams, Jason Loper and
Stephen Edwards — Superintendent of Schools

Board Members Absent

N/A

School Personnel and Guests

Staff: Kristi Gore, Jimmy Gaspard, Leslie Williams,
Cassie Hogan, Jerry Gore, Amber Flowers and Stephanie
Cucancic

Guests: Lee Kelley, Lilly Kelley, Karlie Adams, Joel
Adams, Morgan Adams, Kay Duhon, Chris Chambers,
Christa Chambers, Leslie Schkade, Steve Lee and
Rebecca Rosebush

Regular Meeting - F.L.R.S.T. Public
Hearing Meeting

The Board started the Regular meeting at 7:00PM

1. ORDER OF BUSINESS
Call to Order at 7:00pm.

Invocation - Lilly Kelley
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Public Comments — none

Declaration of Quorum — Quorum established. All members present.

Pledge to the United States Flag - Morgan Adams
Pledge to the Texas Flag - Christa Chambers

2. REGULAR AGENDA - Board Discussion, Deliberation, and/or Action

A. Overview of School FIRST (Financial Integrity Rating System of Texas)

Presented by Amber Flowers — CFO. No action taken

B. Public comments on the FIRST Report

None



3. ADJOURN — Meeting adjourned at 7:12pm.
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November 14, 2023
Date Minutes Approved

2Kirbyville CISD | Minutes - Tuesday, October 17, 2023



