
STRATEGIC 
PLANNING
PROVIDING PATHWAYS TO 

SUCCESS!!
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STRATEGIC PLANNING AGENDA

WELCOME BY 
SUPERINTENDENT  
JEREMY FEWELL 

INTRODUCTION 
AND 
INFORMATION 
CARDS

FAVORITE MCSC 
EXPERIENCE

OUTCOMES FOR 
STRATEGIC 
PLANNING

STRATEGIC 
PLANNING 
FRAMEWORK 
AND FOCUS 
AREAS

BELIEFS AND 
COLLECTIVE 
COMMITMENTS

ACTION GOALS 
WITH 
PERFORMANCE 
TARGETS AND 
LEARNING 
TARGETS



STRATEGIC PLANNING

Providing Pathways To 
Success

We are here to shape the heart and soul of our 
community, coming together to make the best 
decisions for our students and everyone we 
serve!



STRATEGIC 
PLANNING

● PLEASE COMPLETE YOUR LARGE INDEX 
CARD WITH THE FOLLOWING 
INFORMATION:

● NAME
● TABLE NUMBER
● OCCUPATION
● STUDENTS IN 

SCHOOL/GRADES/GRADUATION YEAR
● EMAIL CONTACT
● PREFERRED PHONE NUMBER
● SPECIAL EXPERIENCES IN LIFE
● INTRODUCE YOURSELF TO YOUR TABLE 

PARTNERS!



STRATEGIC PLANNING 
WHAT ARE THE SUCCESS STORIES FOR YOUR FAMILY IN OUR SCHOOL DISTRICT? 



STRATEGIC 
PLANNING

OUTCOME FOR 
STRATEGIC 
PLANNING

▪Develop a MCSC Strategic Plan to 
guide the decision process in 
curriculum alignment, facilities, 
safety of students, and budget 
allocations for the next five years. 



STRATEGIC PLANNING

▪PLANNING DATES

▪November 13, 2024 – 6-8pm in the MHS Cafeteria

▪December 11, 2024 - 6-8pm in the MHS Cafeteria

▪January 15, 2025 – 6-8pm in the MHS Cafeteria

▪February 12, 2025 – 6-8pm in the MHS Cafeteria 



STRATEGIC PLANNING

▪Building Tour Dates

▪December 3, 2024 – RJ Baskett Middle School – 6-7pm

▪January 4, 2025 – Mississinewa High School – 6-7pm

▪February 4, 2025 – Westview Elementary School – 6-7pm

▪February 20, 2025 – Northview Elementary School – 6-7pm



FOCUS AREAS

ACADEMICS

FACILITIES 

CAREERS

WELLNESS



,

Strategic Planning
Butcher Paper For All Three Questions

ACADEMICS CAREERS FACILITIES WELLNESS



What do we 
BELIEVE about 
our students at 

MCSC?
(Heart Check)

What do we 
KNOW about 

our students at 
MCSC?

(Research)

What do we 
WANT for our 

students at 
MCSC?
(Vision)

Strategic Planning
 Three Guiding Questions



Strategic Planning 
Providing Pathways To Success!



Strategic Planning
Determining Focus Areas 

▪What do we BELIEVE about our 
students at MCSC?

▪(Heart Check)



Strategic 
Planning 

 Each person at each table will write one idea 
per sticky note:  

“What Do You Believe About Our Students At MCSC?”

Example:

All Kids Can Learn
Success Breeds Success
We Control The Conditions Of Success

How To: Simply place your sticky notes in the four focus 
area columns at your table. You will organize each note in 
the appropriate category. Then place sticky notes on 
butcher paper focus areas. (found on main wall)

 



Strategic 
Planning 

▪
Each table will do a 
carousel walk and place 
three check-marks on the 
sticky notes you deem most 
important. 

▪

▪ 



REPEAT THE PROCESS

▪What do we KNOW about our 
students at MCSC?

▪(Research)



Strategic 
Planning 

 Each person at each table will write one idea per 
sticky note:  

“What Do You KNOW About Our Students At MCSC?”

Example:

The less building transitions from school to school is 
important. 
School attendance improves academic achievement
Student engagement improves academic achievement

How To: Simply place your sticky notes in the four focus area 
columns at your table. You will organize each note in the 
appropriate category. Then place sticky notes on butcher 
paper focus areas. (found on main wall)

 



Strategic 
Planning 

▪
Each table will do a 
carousel walk and place 
three check-marks on the 
sticky notes you deem most 
important. 

▪

▪ 



REPEAT THE PROCESS

▪What do we WANT for our 
students at MCSC?

▪(Vision)



Strategic 
Planning 

 Each person at each table will write one idea per 
sticky note:  

“What Do You WANT For Our Students At MCSC?”

Example:

We want all students to be reading at grade level by the 
end of third grade. 
We want first class facilities for all students
We want our teachers to be compensated to attract the 
most qualified teachers. 

How To: Simply place your sticky notes in the four focus area 
columns at your table. You will organize each note in the 
appropriate category. Then place sticky notes on butcher 
paper focus areas. (found on main wall)

 



Strategic 
Planning 

▪
Each table will do a 
carousel walk and place 
three check-marks on the 
sticky notes you deem most 
important. 

▪

▪ 



What do we 
DO for our 
students at 

MCSC?
(Strategic Plan)

What are 
GOALS for our 

students at 
MCSC?

(Focus Areas )

What are our 
Learning 

TARGETS and 
Performance 

Targets for our 
students at 

MCSC?
(Action Plans)

Strategic Planning
Determining Focus Areas



Strategic Planning 
Next Steps

Create Summary of Pillars
Determine Major Focus Areas

District Focus Pillars Analysis Charts
                     Academics

BELIEVE KNOW WANT 



Strategic Planning 
Exit Ticket

Please place on your table in two separate stacks.

1. What is one 
takeaway that 
you’ve learned 

from this 
meeting?

2. What missing 
information do 

you need for the 
next meeting?



PROVIDING 
PATHWAYS 

TO 
SUCCESS

Together 
Everyone
Achieves 
More



MCSC 2024 Public School Financing 101 Video 
Presentation 



MCSC 2024 Public School Financing 102 Video 
Presentation 



MCSC 2025 Strategic Planning Website Link 



Superintendent Newsletter Website Link 



Jeremy Fewell LinkedIN Profile



Strategic Planning Registration Link - Have a 
Friend Sign Up For Future Sessions



Thank You! 
Bring a Friend 
Next Session!!

Jeremy Fewell, Ed.S

Superintendent 

Mississinewa Community Schools 

Jeremy_fewell@olemiss.k12.in.us

765-475-6412

GO INDIANS!!


