
Notes from Site Council- February 3, 2010 
 
Amendment to By-laws: 
 Section 2: Membership Terms 
  Add: PTO Board member and/or Dad’s Club board member 
 
Ground Rules for Site Council: 
 One speaker at a time (no side bars) 
 Opinions stay within group- respecting views 
 Participation is required 
 Honesty- constructive 
 Considerate of time 
 
Annual Review of goals and Plan: 
 CTA is an Excelling School 
 AYP- Attendance is important 
 Progression in Reading/Math 
  Why don’t we have more students exceeding in Reading and writing? 
 Reading goals: Monitoring, AR, Spalding (teachers trained) 
 Math goals: Math facts, staff development, problem solving, depth of knowledge 
 
Safety Goals: Site Council 
 
**Email Nancy if you have questions regarding data. 
 
Plan for Positive Public Relations: 
 Amy Kramb: media coverage; send info. 
 Suggestion box: anonymous- what is the purpose and what are we trying to 

achieve? 
  Who reads, where displayed, how is this managed? 
  Addressed during coffee chats? 
 What do we need to know? 
 How is the school doing with drop-off/pick up? 
 Satisfaction rating- send survey home? Online? 
 How to communicate the positives at CTA to parents? 
 Email Nancy with complaints to create “myth busters”- hard copy to go home 
 each family. 
 
Next meeting: March 3, 2010 3:30 p.m. 
 
Agenda for next meeting: Continuation of Positive Public Relations 
   Communication Plan 
   Safety 
 
 


