
EDYTHE J. HAYES MIDDLE SCHOOL
SBDM COUNCIL MEETING Minutes
OCTOBER 29, 2024
Held at EJH Student Center

Present: Kris Church, Phil Hyde, Lyndsey Calico, Phil Phillips, Belen Morera de Paz, Alexis Goforth
Guests: Ashlee VanHoose, Spencer Hash

I. Call to order: Mr. Hyde called the meeting to order at 5:04 p.m..

II. Reading of the mission statement : The council read the mission statement.

III. Approval of the agenda: Mr. Phillips motioned to approve. Ms. Morera seconded the motion. Unanimous

decision.

IV. Minutes from previous meetings: Ms. Calico motioned to approve. Ms. Morera seconded the motion.

Unanimous decision.

V. Public address: No one wished to address the council.

VI. Good News Report: Mr. Hyde shared that our school earned gold status for PBIS last year. EJHayes won
the attendance award this month. Cross Country has had several awards. EJHayes is within the top 15 in
the state for KSA scores. Red RIbbon week has started strong with several students and staff participating.
7th grade dance was a success, earning more than $2000 for the team. We have had several success
release days for ELA, Math and Science staff, with additional days planned for the remainder of the school.

VII. Committee Reports: Mr. Hyde provided the council with the committee reports for CSIP, DEIB, Staff
Foundations and PBIS. Onboarding, Family engagement, and writing committees did not meet last month.

VIII. Principal Report

a. Mr. Hyde reviewed the monthly discipline report.
b. Mr. Hyde reviewed the monthly enrollment report.
c. Mr. Hyde reported that Nick Williams has been recommended for a RESET para position.

IX. Budget and Staffing

a. Mr. Hyde reviewed the monthly Section 6 report.
b. Mr. Hyde reviewed the monthly Student Activity Fund report.

X. Student Learning

a. Mr. Hyde reviewed the first nine weeks grading report.
b. Mrs. VanHoose presented a field trip for 50 GT students for February 25, 2025 to WKU IdeaFest.

Mr. Phillips motioned to approve. Ms. Goforth seconded. Unanimous decision.
c. Mr. Hyde reviewed the KSA results.

XI. Policy Review

a. The council reviewed the budget policy. The council reviewed with no changes.
b. The council reviewed the supplemental duty hiring policy. The council reviewed with no changes.
c. The council reviewed the use of video policy. The council reviewed with no changes.

XII. Set Working Agenda for Next Meeting: The council set the working agenda for November 19, 2024.
XIII. Adjourn: Mr. Phillips motioned to adjourn. Ms. Goforth seconded the motion. Unanimous decision to

adjourn at 5:47 p.m.


