Waller ISD
2024 Long-Range Planning Committee
MEETING 5 AGENDA - May 15, 2024

Meal
Sponsored by Durotech

Welcome & Review
e Kevin Moran, Superintendent
e Creg Mclintyre, Facilitator

Topic Update: Technology
e Meagan White, School Improvement Officer
e Shane Bayles, Director of Technology
e Audrey Ambridge, Chief Financial Officer

Topic Update: Land
e Kevin Moran, Superintendent

Table Talk with Q&A: Tech, Land and Misc.
e 7 min to develop each table's question
e 15 min for Q&A

Deliberate and Vote by Proposition A and B
e Creg Mclntyre, Facilitator

Review Results
e Greg MclIntyre, Facilitator

SWOT Activity
e Creg MclIntyre, Facilitator

Communication Next Steps
e Sarah Marcus, Chief Communications Officer
e Greg Mclintyre

Closing & Group Photo
e Kevin Moran, Superintendent




