Waller ISD
2024 Long-Range Planning Committee
MEETING 4 AGENDA - April 25, 2024

Meal
Sponsored by Stewart Builders

Welcome & Review
e Kevin Moran, Superintendent
e Creg Mclintyre, Facilitator

Topic Update: Technology
e Damage & Repairs - Shane Bayles, Director of
Technology
e Instructional Application - Meagan White, School
Improvement Officer

Table Talk with Q&A: Technology
e 5 min to develop each table's question
e 10 min for Q&A

Finance 101
e Audrey Ambridge, Chief Financial Officer

Financial Advisor
e Terrell Palmer, Post Oak Municipal Advisors

Table Talk with Q&A: Finance
e 7 min to develop each table's question
e 15 min for Q&A

Project Overview Presentation
e GCreg MclIntyre

Table Talk with Q&A: Projects
e 7 min to develop each table's question
e 15 min for Q&A

Mock Table Vote - paper/pencil
e Deliberation and Practice Vote

Closing

Meeting #5 Preview - May 2
5 p.m. Dinner sponsored by Durotech
5:30-8 p.m. Meeting - Package Scenario, Deliberation & Vote




