
THANK YOU FOR DINNER



2024 Long-Range 
Planning Committee

April 18, 2024



WELCOME

Superintendent Kevin Moran



CHARGE TO THE COMMITTEE

The Waller ISD Long-Range Planning Committee is charged by the 
Board of Trustees to:

● prioritize the needs of ALL WISD students and make decisions that 
will enable them to receive a premier education;

● represent the expectations and values of the community; 
● use facts, data and financial resources to make informed decisions 

that will foster a culture of excellence in WISD;
● make recommendations that meet WISD’s future facility needs 



Charlotte Bachand
Facilitator

Charlotte@transcend4.com



AGENDA

● WELCOME 
● CHARGE TO COMMITTEE
● REVIEW
● FACILITIES CONSIDERATIONS

TABLE TALK
● LONG-RANGE PLAN

TABLE TALK

 



MEETING OVERVIEW

Meeting #1 - March 28
Welcome and Committee Charge
Decision-Making Model
Bond Update
WJH Tour

Meeting #2 - April 4
Review Charge to Committee
Demographic Study
Land Update

Meeting #3 - April 18
Facilities Considerations  
Long-Range Plan                      

Meeting #4 - April 25
Finance 101
Financial Advisors
Project Priorities and Mock Vote

Meeting #5 - May 2
Bond/Ballot Language 
Package Scenario
Deliberation and Final Vote



HOUSEKEEPING
• All relevant materials and information will be distributed to you 

electronically, unless printed copies were requested.

• Due to time constraints, no breaks have been scheduled.  Please take care of 
your personal needs on your own.   

• The WISD Leadership Team and committee hosts are here to serve you and 
to be a resource.  Ask questions.

• Your attendance at every meeting will yield optimum results for this 
committee and your community. 



GROUND RULES
• Only one speaker at a time

• Respect the person who is speaking

• Listen with a desire to contribute & learn

• Engage in the ENTIRE meeting



Q&A PROCESS
● Each table will discuss the information presented 

and select one question to ask.

● Unanswered questions or concerns will be 
placed on the ‘parking lot’ to be answered later 
via email.



DYNAMICS OF GROUP DECISION-MAKING



CONSENSUS BUILDING MODEL



REVIEW OF MEETING 1



REVIEW OF MEETING 2



Facility Considerations
Melissa Fleming - VLK Architects



Insert VLK presentation
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Table Talk
(7 MINUTES TO DEVELOP A 

TABLE QUESTION)



Q&A Process
(15 MINUTES TO ASK Q’S)



Long-Range Plan
Kevin Moran - Superintendent
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Future School Needs & PROJECTED Opening

Aug. 2024 Aug. 2025 Aug. 2026 Aug. 2027 Aug. 2028 Aug. 2029 Aug. 2030

Elementary
Lowe & 

McReavy

ES #8 
(Under 

Construction)
ES #9 ES #10 ES #11 ES #12

Junior High JH #3

High 
School

HS #2

Estimated Build Time: 
Elementary - 16 months

Junior High - 2 years 
High School - 3 years 
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Land & Buses

Item Description Amount

Buses
Approximately 30 buses to replace aging fleet 
and to accommodate for growth. 

$4,500,000

Land Pursue acreage opportunities for additional 
high school, junior high, and elementary sites.

$40,000,000
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Student & Teacher 
Devices Overview

Shane Bayles - Director of Technology
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STUDENT/TEACHER DEVICES - Where We Are

Purchase 
Year

Recommended 
Replacement 

Year
# of 

Devices
Total 

Inventory

Student 
Chromebooks 

1:1 - 1st-12th 
Grade

2019 2024 344

10,558
2020 2025 3,165

2021 2026 1,857

2022 2027 5,192

Student iPads 
Small Class 

Sets for Pre-K
1:1 for Kinder

2017 2024 158

1,3482020 2027 551

2022 2029 639

Teacher 
Devices

2019 2024 110

778
2020 2025 260

2021 2026 33

2022 2027 375
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What Are We Doing With Them?
Waller ISD Has Made Major Investments Towards Digital Learning

• Comprehensive Learning Management System
• Integration across all Core Subject Areas 
• Fine arts
• CTE Programs
• Interventions
• Special Education
• Bilingual Education
• Credit Recovery
• Academic UIL
• State and Local Testing
• Online State Textbook Adoptions 
• Equal Opportunity
• Robust Safety Controls
• Asset Tracking and Monitoring Systems 
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Preparing for the Future

Replacement 
Cycle

Devices 
Needed

Chromebooks 
1:1 - 1st-12th 

Grade 
Students

5 Years 16,245

iPads 1:1 
Kinder and 
Small Class 

sets for Pre-K

7 Years 1,747

Total 
Devices 
Needed

19,192
Current 
Teacher 
Devices

5 Years 1,200

Amount for
Student & Teacher 
Devices Proposition: 
$11,000,000

○ Planned through 2029
○ Provides devices for 

replacement cycle AND 
growth 

○ Purchases would be 
staggered as needed

○ Amount includes device 
processing, licensing fees, 
extended warranty, inflation, 
etc.



Table Talk
(7 MINUTES TO DEVELOP A 

TABLE QUESTION)



Q&A Process



NEXT MEETING INFORMATION

Thursday, April 25

5 p.m. Dinner
5:30 p.m. - 8 p.m. Meeting


