
THANK YOU FOR DINNER



2024 Long-Range 
Planning Committee

April 4, 2024



WELCOME

Superintendent Kevin Moran



CHARGE TO THE COMMITTEE

The Waller ISD Long-Range Planning Committee is charged by the 
Board of Trustees to:

● prioritize the needs of ALL WISD students and make decisions that 
will enable them to receive a premier education;

● represent the expectations and values of the community; 
● use facts, data and financial resources to make informed decisions 

that will foster a culture of excellence in WISD;
● make recommendations that meet WISD’s future facility needs 



Greg McIntyre
Facilitator

greg@transcend4.com



AGENDA

● WELCOME 
● CHARGE TO COMMITTEE
● LIKES AND ADJUSTMENTS
● PROCESS REVIEW
● DEMOGRAPHIC STUDY

TABLE TALK
● LAND UPDATE

TABLE TALK

 



LIKES AND ADJUSTMENTS

LIKES
● Connecting with one another/Our stories
● Presenter helpful, especially with Q&A
● Tour of Junior High
● Overall process and format



MEETING OVERVIEW

Meeting #1 - March 28
Welcome and Committee Charge
Decision-Making Model
Bond Update
WJH Tour

Meeting #2 - April 4
Review Charge to Committee
Demographic Study
Land Update

Meeting #3 - April 18
Facilities Considerations  
Long-Range Plan                      

Meeting # - April 25
Finance 101
Financial Advisors
Project Priorities and Mock Vote

Meeting #5 - May 2
Bond/Ballot Language 
Package Scenario
Deliberation and Final Vote



HOUSEKEEPING
• All relevant materials and information will be distributed to you 

electronically, unless printed copies were requested.

• Due to time constraints, no breaks have been scheduled.  Please take care of 
your personal needs on your own.   

• The WISD Leadership Team and committee hosts are here to serve you and 
to be a resource.  Ask questions.

• Your attendance at every meeting will yield optimum results for this 
committee and your community. 



GROUND RULES
• Only one speaker at a time

• Respect the person who is speaking

• Listen with a desire to contribute & learn

• Engage in the ENTIRE meeting



Q&A PROCESS
● Each table will discuss the information presented 

and select one question to ask.

● Unanswered questions or concerns will be 
placed on the ‘parking lot’ to be answered later 
via email.



DYNAMICS OF GROUP DECISION-MAKING



CONSENSUS BUILDING MODEL



REVIEW



Demographic Update
Justin Silhavy - PASA
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Enrollment as of 4.4.2024

Waller High School 2,809

Schultz Junior High 1,134

Waller Junior High 955

Turlington Elementary 1,217

Roberts Road Elementary 1,097

Holleman Elementary 721

Jones Elementary 822

Fields Store Elementary 683
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Table Talk
(7 MINUTES TO DEVELOP A 

TABLE QUESTION)

http://www.youtube.com/watch?v=vBU3lbti218


Q&A Process
(15 MINUTES TO ASK Q’S)

http://www.youtube.com/watch?v=hBKkblPh4dg


Land Update
Kevin Moran - Superintendent



School Site Status

Elementary #6 (Lowe) Building

Elementary #7 (McReavy) Building

Elementary #8 Building

Elementary #9 Under Contract

Elementary #10 Purchased

Elementary #11 Purchased

Elementary #12 Purchased

Elementary #13 In Negotiations

Elementary #14 In Negotiations

Elementary #15 In Negotiations

School Site Status

Junior High #3 Purchased

Junior High #4 Under Contract

Junior High #5 In Negotiations

Junior High #6 In Negotiations

High School #2 Under Contract

High School #3 In Negotiations

Land Summary



Table Talk
(7 MINUTES TO DEVELOP A 

TABLE QUESTION)

http://www.youtube.com/watch?v=vBU3lbti218


Q&A Process

http://www.youtube.com/watch?v=hBKkblPh4dg


Offer any Likes and Wishes to 
assist us in 

improving each meeting



NEXT MEETING INFORMATION

Thursday, April 18

5 p.m. Dinner
5:30 p.m. - 8 p.m. Meeting


