Waller ISD

2024 Long-Range Planning Committee
MEETING 1 AGENDA - March 29, 2024

Meal
Sponsored by VLK Architects

Welcome & Introductions

e Kevin Moran, Superintendent

Charge to Committee
e William Warren, Board President

Table Introductions & Process Review
e Creg Mclntyre, Facilitator

Bond Update
e Kevin Moran, Superintendent

e 15 min for Q&A

Table Talk with Q&A: Bond Update
e 7 min to develop each table's question

Next Steps

e Creg Mclintyre, Facilitator

Waller Junior High Tour

Meeting #2 Preview - April 4
5 p.m. Dinner
sponsored by Meteor Education
5:30-8 p.m. Meeting
e Demographic Study
e Land Update

Meeting #3 Preview - April 18

5 p.m. Dinner
sponsored by PBK Architects

5:30-8 p.m. Meeting
e Facilities
Considerations
e Long-Range Plan

Meeting #4 Preview - April 25

5 p.m. Dinner
sponsored by Stewart Builders
5:30-8 p.m. Meeting
e Finance 101
e Financial Advisors
e Project Priorities

Meeting #5 Preview - May 2
5 p.m. Dinner
sponsored by Durotech
5:30-8 p.m. Meeting
e Package Scenario
e Deliberation



