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CHARGE TO THE COMMITTEE

The Waller ISD Long-Range Planning Committee is charged by the
Board of Trustees to:

e prioritize the needs of ALL WISD students and make decisions that
will enable them to receive a premier education;

e represent the expectations and values of the community;

e use facts, data and financial resources to make informed decisions
that will foster a culture of excellence in WISD;

e mMmake recommendations that meet WISD’s future facility needs
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HOUSEKEEPING

« All relevant materials and information will be distributed to you as handouts.

« Due to time constraints, no breaks have been scheduled. Please take care of
your personal needs on your own.

« The WISD Leadership Team is here to serve you and to be a resource. Ask
guestions.

* Your attendance at every meeting will help yield optimum results for this
committee and your community.
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GROUND RULES

® Only one speaker at a time

Respect the person who is speaking

Listen with a desire to contribute & learn

Engage in the ENTIRE meeting
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Q&A PROCESS

e Each table will discuss the information presented
and select one question to ask.

e Unanswered questions or concerns will be
placed on the ‘parking lot’ to be answered later
via email or website post.
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CONSENSUS & GRADIENTS OF AGREEMENT

ENDORSEMENT
“Ilike it.”

ENDORSEMENT
WITH A MINOR
POINT OF
CONTENTION

"Basically, | like it.”

AGREEMENT
WITH
RESERVATIONS

“I'can live with it.”

ABSTAIN

“I have no
opinion.”

STAND ASIDE

“I don't like this,
but I don't
want to hold
up the group.”

FORMAL

DISAGREEMENT,

BUT WILLING TO
GO WITH THE
MAJORITY
“Iwant my
disagreement

noted in writing,

but I'll support
the decision.”

FORMAL
DISAGREEMENT,
WITH REQUEST
TO BE
ABSOLVED OF
RESPONSIBILITY
“Idon't want to
sfop anyone else,
but | don't want
fo be involved
in implementing
it.”

BLOCK

"I veto this
proposal.”

This scale makes il easier for participants to be honest. Using it, members can register less-than-whole hearted
support without fearing that their statement will be interpreted as a veto.
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DYNAMICS OF GROUP DECISION-MAKING

NEW TOPIC

TIME EE—
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The Diamond of
Participatory
Decision-Making




CONSENSUS BUILDING MODEL
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Elementary School Long-Range Planning

Projected Resident
Elementary Student Population

Open Elem #7
in 2024-25

Yellow shows >120% capacity
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Review of Current Debt Position and
Preliminary Bond Capacity Analysis

February 24, 2022

Waller Independent School District

€&

POST OAK

MUNICIPAL ADVISORS




Bond Election History
Existing Bonds and I1&S Tax Rate

Future Bond Capacity

Other Considerations

_I
>
o)
—
m
O
M
0O
O
=
—
m
P
—
(0p)]

; POST 0AK




SECTION 1: BOND ELECTION HISTORY



BOND ELECTION HISTORY

= $470 million in voter-approved bonds have been issued since 1996

= $98 million paid off by a combination of scheduled payments and early payments

= An early payment is scheduled for April 2022

Amount
Election Authorized Amount Amount Final
Year & Issued Paid to Date Remaining Maturity Early Payoff
1996 $17,750,000 $17,750,000 $0 2/15/2021
2000 17,150,000 17,150,000 0 2/15/2026 2/15/2020
2004 18,950,000 13,395,000 5,555,000  2/15/2027 April 2022 (partial)
2007 49,290,000 16,040,000 33,250,000 2/15/2037
2015 71,320,000 10,365,000 60,955,000 2/15/2046
2019 295,225,000 24,015,000 271,210,000 2/15/2050
$469,685,000 $98,715,000 $370,970,000
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SECTION 2: EXISTING BONDS AND 1&S TAX RATE



EXISTING BONDS

Principal Amount of Bonds

Series Original Outstanding Callable

2012 $9,180,000  $3,945,000  $3,945,000
2013 5,525,000 1,610,000 1,310,000
2014 8,500,000 3,090,000 -
2015 7,180,000 7,180,000 5,490,000
2016 93,545,000 83,935,000 77,075,000
2020 205,805,000 203,400,000 175,050,000
2020A 67,810,000 67,810,000 52,415,000
Total $397,545,000 $370,970,000 $315,285,000

The District maintains a bond rating of “A1” from Moody’s
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I&S TAX RATE AND COVERAGE OF EXISTING DEBT

Current 1&S Tax Rate: $0.44
Current Taxable Value: $4,941,129,762
Estimated Tax Collections: $22,000,000

$25,000,000
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SECTION 3: FUTURE BOND CAPACITY



WHAT IS BOND CAPACITY?

= Bond capacity refers to the District’s capacity to issue new bonds based on various assumptions
regarding future tax rates, taxable values and bond interest rates.
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$70,000,000
Future Bond Capacity
560,000,000 @ 44.0 Cents
$50,000,000 Bond capacity increases as tax
values grow, bonds are repaid
$40,000,000 and/or the District reduces its
interest rate/borrowing cost.
$30,000,000
$20,000,000
Existing Bonds
$10,000,000 Principal = $370,970,000
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ASSUMPTIONS FOR BOND CAPACITY ANALYSIS
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I&S Revenue: I&S Tax Rate: $0.44
Current Taxable Value: $4,941,129,762
Annual Growth in Taxable Value: 12%
Growth Period: 2023 - 2032
Tax Collections %: 100%

New Bonds: Bond Issuance Years: 2023 / 2026 / 2029
Amount per Issuance: $200M / $400M / $200M
Total Amount Issued: $800,000,000
Amortization Period per Issuance: 30 Years
Interest Rate: 3.5%
Capitalized Interest (FY 2023-2031): $55,935,631
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SECTION 4: OTHER CONSIDERATIONS



POTENTIAL LEGISLATIVE CHANGES

= In January 2022, Governor Greg Abbott announced his priorities for future property tax
reform, including:

= All bonds to require approval of a two-thirds supermajority of the local governing
body
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= |f the bonds require voter approval, the approval would require a two-thirds
supermajority of voters if it is not on a November ballot

= During the most recent State legislative session, separate bills were filed to require 20%
or 25% voter turnout at bond elections in order for the elections to be valid
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This presentation was prepared exclusively for the benefit of and internal use by the recipient for the purpose of considering the transaction
or transactions contemplated herein. This presentation is confidential and proprietary to Post Oak Municipal Advisors LLC and may not be
disclosed, reproduced, distributed or used for any other purpose by the recipient without the express written consent of Post Oak Municipal
Advisors LLC.

By acceptance of these materials, and notwithstanding any other express or implied agreements, arrangement, or understanding to the
contrary, Post Oak Municipal Advisors LLC and the recipient agree that the recipient (and its employees, representatives, and other agents)
may disclose to any and all persons, without limitation of any kind from the commencement of discussions, the tax treatment, structure or
strategy of the transaction and any fact that may be relevant to understanding such treatment, structure or strategy, and all materials of
any kind (including opinions or other tax analyses) that are provided to the recipient relating to such tax treatment, structure, or strategy.

The information and any analyses contained in this presentation are taken from, or based upon, information obtained from the recipient or
from publicly available sources, the completeness and accuracy of which has not been independently verified, and cannot be assured by
Post Oak Municipal Advisors LLC. The information and any analyses in these materials reflect prevailing conditions and the views of Post
Oak Municipal Advisors LLC as of this date, all of which are subject to change.

To the extent projections and financial analyses are set forth herein, they may be based on estimated financial performance prepared by or
in consultation with the recipient and are intended only to suggest reasonable ranges of results. The printed presentation is incomplete
without reference to the oral presentation or other written materials that supplement it.
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Long-Range
Recommendations

Accommodating for Growth
e Planning Goals e High School

e Elementary e Auxiliary Facilities

e Junior High e Other Considerations




Elementary by the Numbers

2021 2022

Fields Store 645 712
Holleman 662 686
Jones 713 831
Roberts Road 949 1,034

Turlington

*Actual enrollment as of 2/21/22
Note: Target per school enrollment is 850.




Junior High by the Numbers

Schultz JH 1,089 1,156 1,838 2,040 2,216
Waller JH 9 068 : 09 68 2,060 2,318 2,532
TOTAL 2,044 2,224 2,334 2,585 2,933 3,396 3,898 4,358 4,748

*Actual enrollment as of 2/21/22
Note: Target per school enrollment is 1,500.




High School by the Numbers

Waller HS 4,794

*Actual enrollment as of 2/21/22
Note: Target per school enrollment is 3,500.

5,404




School Needs

Projected OPENING Year

2022 2023 2024 2025 2026 2027 2028 2029 2030
Elementary Elementary | Elementary Elementary Elementary
Schools #6 #7 #8 #9
Junior High Junior High
Schools #3
High School
High School #2

Estimated Build Time:
Elementary - 2 years
Junior High - 3 years
High School - 3 years




Auxiliary Facility Considerations

Agricultural Science Facility

Transportation & Maintenance Center

Existing Holleman ES Renovation to Student Support Service Center

Existing WJH East Renovation to Education Support Center




Other Considerations

Item Description Amount
A imately 30 b t | ing fleet and t date f
Buses pproximately uses to replace aging fleet and to accommodate for $4.000,000
growth.
Increased bandwidth to provide for required educational needs; Increased
firewall for cybersecurity for students, staff, and district data; additional
Technology & onsite data storage to susta.in s§c.urity and suppor.t gr.owth; software for
student and staff needs, maintaining and supporting infrastructure $5,000,000
Infrastructure |, = .
districtwide
NOT INCLUDED: student and staff devices
Land Pursue acregge.oppgrtunities for educational village/multipurpose site, $25.000,000
elementary, junior high
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Project Priorities
Worksheet
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TELLING THE STORY....
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LIKES & WISHES

Offer up any
Likes and
Wishes to

assist us in
improving
each meeting
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NEXT MEETING INFORMATION

Thursday, March 10

5:30 p.m. Dinner
6 p.m. - 8 p.m. Meeting

Jones Elementary LGI
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