Waller

Independent School District

A Regular Meeting of the School Safety and Security Committee of Waller ISD will be held Thursday, July
13, 2023, beginning at 12:00pm at WISD Admin Bldg. Conference Room, 2214 Waller St, Waller, Texas
77484. A virtual option was made available by visiting the Waller ISD website, select departments, select
school safety, select School Safety and Security Team, select 7/13/2023 Attend Virtually.

This meeting was recorded.

Minutes:

1. The meeting was called to order at 12:00 PM by Jamie Woodall.

Waller ISD School Safety and Security Committee Members Present: Chris Aguilar, Jason
Duncan, Dean Green, William Warren, Robert Kinney, Bryan Lowe, Jenna Lussier, Kevin Moran,
Josh Posey, Crystal Vinson, Jamie Woodall

2. Open Comment

None

3. Information Items

a.

Update from the Waller ISD Superintendent was provided by Kevin Moran. Updates
included highlights of construction projects.

Update from the Executive Director of Safety and Security was presented by Jamie
Woodall. Updates included current WISD Safety Programs and how each are being
integrated for more comprehensive and effective use, Audit of Behavioral Threat
Assessment procedures, as well as meetings, trainings and other safety initiatives.

Update from the representatives of an office of emergency management of the county or
city presented by Brian Cantrell and Brittany Ray. Update provided on resources
available for mass casualty incidents. Also, planning for a Family Assistance Center with
the Department of State Health Services and Waller County.

Update from the representative of the local police department or sheriff’s office was not
provided.

Update from the district’s board of trustees was provided by President William Warren
and Trustee Bryan Lowe. Update included changes in leadership on the Board.

Update from classroom teachers was provided by Crystal Vincent and Jenna Lussier.
Updates included positive feedback from teachers regarding safety procedures.

Update from parents or guardians of students enrolled in the district was provided.
Josh Posey expressed concern of specific procedures related to releasing students from
school to parents as well as the new legislative requirements.

4. Regular Agenda



a. Approval of 5/9/2023 WISD Safety & Security Team Meeting Minutes
Motion made by: Brian Cantrell
Motion seconded by: Jason Duncan
Aye: Chris Aguilar, Jason Duncan, Dean Green, William Warren, Robert Kinney, Bryan
Lowe, Jenna Lussier, Kevin Moran, Josh Posey, Crystal Vinson, Jamie Woodall

b. Legislative update was provided by Jamie Woodall, which focused on the 88th
Legislature related to school safety.

c. SPAT Grants and School Safety Standards Grant update was provided by Jamie
Woodall.

d. Update regarding the website redesign was provided by Jamie Woodall. Parents
commented that adding Stop the Bleed resources would be a good idea

e. Intruder Detection Audit Review included the Statewide Intruder Audits Findings Report.

f.  The District Audit Review (DAR - 3 Year Audit) was reviewed and discussed to ensure
information is accurate and complete,

5. Future Discussion ltems

Parent representatives expressed a desire to explore the pros and cons of the Marshal and
Guardian programs.

6. Information Items
Future Meetings
a. Possible Special Meetings related to Intruder Detection Audits
b. Fall 2023 Regular Meeting (August)

6. The meeting was adjourned by Jamie Woodall at 1:03 PM
Motion made by: Brian Cantrell
Motion seconded by: Dean Green
Aye: Chris Aguilar, Jason Duncan, Dean Green, William Warren, Robert Kinney, Bryan Lowe,
Jenna Lussier, Kevin Moran, Josh Posey, Crystal Vinson, Jamie Woodall



