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Waller ISD Early - Childhood Literacy

Early Childhood Literacy Board Outcome Goal

The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 42% to 52% by June 2025.

Yearly Target Goals

2021
2022 2023 2024 2025
Target / Actual
44%/33% 46%/45% 48% 50% 52%

Closing the Gaps Student Groups Yearly Targets

. . - Two or Special
i, e e TS o S Ne e 5, @ ow Nl
2021 27%/24%  A2%/27%  52%/45% N/A N/A N/A N/A 26%/9% 38%/26%  27%/14%  41%/22%  45%/29%  39%/44%
2022 29%/36%  44%/42%  54%/53% N/A N/A N/A N/A 28%/20%  40%/41% 29% 43%/40% 47% 41%
2023 31% 46% 56% N/A N/A N/A N/A 30% 42% 31% 45% 49% 43%
2024 33% 48% 58% N/A N/A N/A N/A 32% 44% 33% 47% 51% 45%
2025 35% 50% 60% N/A N/A N/A N/A 34% 46% 35% 49% 53% 47%

Early Childhood Literacy Progress Measure 1

The percent of PreK students that score "on-track" on the CIRCLE Progress Monitoring literacy diagnostic will increase from
78% to 85% by June 2025.

Yearly Target Goals
2021
Target / Actual e 2023 2024 2025
79%/76% 81%/84% 82% 84% 85%

Closing the Gaps Student Groups Yearly Targets

. . o Two or Special
African . . . American . Pacific . Eco. Cont.  Non-Cont.
) Hispanic ~ White . Asian More  Special Ed . Ed EL
American Indian Islander Disadv. Enrolled  Enrolled
Races (Former)
2021 82%/71%  78%/73%  82%/100% N/A N/A N/A N/A 52%/71%  79%/76% N/A 81%/79% N/A N/A
2022 83%/74%  79%/84%  83%/89% N/A N/A N/A N/A 54%/72%  81%/84% N/A 82%/84% N/A N/A
2023 84% 81% 84% N/A N/A N/A N/A 56% 82% N/A 83% N/A N/A
2024 85% 83% 85% N/A N/A N/A N/A 58% 84% N/A 84% N/A N/A
2025 86% 85% 86% N/A N/A N/A N/A 60% 85% N/A 85% N/A N/A
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Early Childhood Literacy Progress Measure 2

The percent of K students that score "on-track" on TX-KEA Literacy Screener will increase from 82% to 87% by June 2025.
Yearly Target Goals
2021
2022 2023 2024 2025
Target / Actual
83%/76% 84%/84% 85% 86% 87%
Closing the Gaps Student Groups Yearly Targets
. . . Two or Special
African . . . American . Pacific . Eco. Cont.  Non-Cont.
American ATPEnIE (- Wiz Indian asian Islander biere - (SpecElE Disadv. = e Enrolled  Enrolled
Races (Former)
2021 87%/56% 76%/77% 88.5%/80% N/A N/A N/A N/A 52%/58% T7%/73% N/A 72%/80% N/A N/A
2022 87.5%/83% 78% 89%/81% N/A N/A N/A N/A/94% 54%/66% 78%/80% N/A 74%/81% N/A N/A
2023 88% 82% 89.50% N/A N/A N/A N/A 56% 80% N/A 76% N/A N/A
2024 88.50% 84% 90% N/A N/A N/A N/A 58% 82% N/A 78% N/A N/A
2025 89% 85% 90.50% N/A N/A N/A N/A 60% 84% N/A 80% N/A N/A

Early Childhood Literacy Progress Measure 3

The percent of 1st through 2nd grade students that score "on-track" on the Istation's Indictors of Progress (ISIP) Early

Reading assessment will increase from 71% to 81% by June 2025.

Yearly Target Goals
2021
2022 2023 2024 2025
Target / Actual
73%/67% 75%/72% 77% 79% 81%
Closing the Gaps Student Groups Yearly Targets

African . . . American . Pacific Twoor . Eco. Spedial Cont. Non-
: Hispanic ~ White k Asian More  Special Ed . Ed EL Cont.

American Indian Islander Disadv. Enrolled

Races (Former) Enrolled

2021 71%/66%  65%/61% 85.5%/80% N/A N/A N/A N/A 42%/38%  64%/63% N/A 50%/67% N/A N/A
2022 73%/69%  67%/67%  86%/75% N/A N/A N/A N/A 44%/40%  66%/65% N/A 52%/57% N/A N/A
2023 75% 69% 86.50% N/A N/A N/A N/A 46% 68% N/A 54% N/A N/A
2024 77% 71% 87% N/A N/A N/A N/A 48% 70% N/A 56% N/A N/A
2025 79% 73% 87.50% N/A N/A N/A N/A 50% 72% N/A 58% N/A N/A
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Fields Store Elementary - Early Childhood Literacy

Early Childhood Literacy Plan Campus Goal - FSE

The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 49% to 61% by June 2025.

Yearly Target Goals
2021 2022
2023 2024 2025
Target / Actual Target / Actual
51%/43% 53%/57% 57% 59% 61%

Closing the Gaps Student Groups Yearly Targets - FSE

. . o Two or Special

v, v wwe M e T o e o @ N
2021 N/A 49%/38%  53%/50% N/A N/A N/A N/A 27%/33%  44%/26% N/A 46%/26%  55%/39%  37%/55%
2022 N/A 51%/48%  55%/62% N/A N/A N/A N/A 29%/33%  46%/53% N/A 48%/41% 57% 39%
2023 N/A 53% 62% N/A N/A N/A N/A 33% 53% N/A 53% 59% 41%
2024 N/A 55% 65% N/A N/A N/A N/A 35% 55% N/A 55% 61% 43%
2025 N/A 57% 67% N/A N/A N/A N/A 37% 57% N/A 57% 63% 45%

Early Childhood Literacy Progress Measure 1 - FSE

The percent of PreK students that score "on-track" on the CIRCLE Progress Monitoring literacy diagnhostic will increase from
87% to 89.5% by June 2025.

Yearly Target Goals

2021 2022
2023 2024 2025
Target / Actual Target / Actual
87.5%/88% 88%/85% 88% 89% 89.50%

Closing the Gaps Student Groups Yearly Targets

African

. . Two or Special

American HEPSHic) Bt A::Z?:: " Asian |;2|C1|2;r ::‘ 222 Special Bd D:Esca?:iv. (Fofrtlj]er) E Er(mzr(Z)rI\Itéd NE(;nrcﬁ:?ar::lt
2021 N/A 85%/82%  N/A/100% N/A N/A N/A N/A N/A 85%/86% N/A 85%/80% N/A N/A
2022 N/A 86%/79%  N/A/93% N/A N/A N/A N/A N/A 86%/84% N/A 86%/71% N/A N/A
2023 N/A 87% N/A N/A N/A N/A N/A N/A 87% N/A 80% N/A N/A
2024 N/A 88% N/A N/A N/A N/A N/A N/A 88% N/A 82% N/A N/A
2025 N/A 89% N/A N/A N/A N/A N/A N/A 89% N/A 84% N/A N/A
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Early Childhood Literacy Progress Measure 2 - FSE

The percent of K students that score "on-track” on TX-KEA Literacy Screener will increase from 84% to 88% by June 2025.
Yearly Target Goals
2021 2022
2023 2024 2025
Target / Actual Target / Actual
85%/75% 86%/79% 84% 86% 88%
Closing the Gaps Student Groups Yearly Targets
. . " Two or Special
African . . . American . Pacific . Eco. Cont.  Non-Cont.
American A | Wi Indian (S Islander o | Speekl & Disadv. o Et Enrolled  Enrolled
Races (Former)
2021 N/A 86%/82%  82%/72% N/A N/A N/A N/A 52%/79%  81%/73% N/A 96%/88% N/A N/A
2022 N/A  86.5%/73% 83%/82% N/A N/A N/A N/A 53%/67%  82%/75% N/A  9625%/78%  N/A N/A
2023 N/A  82%  84%  N/A N/A N/A N/A  67% 80% N/A  88%  N/A N/A
2024 N/A 84% 85% N/A N/A N/A N/A 69% 83% N/A 90% N/A N/A
2025 N/A  86%  86%  N/A N/A N/A N/A  71%  85%  N/A  92%  N/A N/A

Early Childhood Literacy Progress Measure 3 - FSE

The percent of 1st through 2nd grade students that score "on-track" on the Istation's Indictors of Progress (ISIP) Early
Reading assessment will increase from 73% to 83% by June 2025.
Yearly Target Goals
2021 2022 2023 2024 2025
Target / Actual Target / Actual
75%/73% 77%/74% 75% 79% 83%
Closing the Gaps Student Groups Yearly Targets
African . . . American . Pacific Two or . Eco. Special Cont. Non-
. Hispanic =~ White . Asian More  Special Ed . Ed EL Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled
2021 N/A 67%/70% 84%/83% N/A N/A N/A N/A A8%/42% 68%/68% N/A 65%/58% N/A N/A
2022 N/A 69%/65% 85%/74% N/A N/A N/A N/A 49%/57% 70%/64% N/A 67%/57% N/A N/A
2023 N/A 70% 83% N/A N/A N/A N/A 57% 68% N/A 69% N/A N/A
2024 N/A 73% 85% N/A N/A N/A N/A 59% 73% N/A 71% N/A N/A
2025 N/A 75% 88% N/A N/A N/A N/A 61% 76% N/A 73% N/A N/A

EC Literacy Targeted Support Plan - FSE

*All PreK through 3rd grade teachers will complete The Science of Reading Academies over the next two years.

*All PreK through 3rd grade teachers will participate in routinely scheduled data and planning meetings with the full
instructional team, including the Instructional Facilitator and Curriculum Coaches.

*Administrative and instructional team conducting nonevaluative walkthroughs

*Vertical meetings twice a semester

*Long-range planning
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Jones Elementary School - Early Childhood Literacy

Early Childhood Literacy Plan Campus Goal - JES

The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 39% to 49% by June 2025

Yearly Target Goals

2021
Target / Actual ghee 2023 2024 2025
41%/18% 43%/32% 45% 47% 49%

Closing the Gaps Student Groups Yearly Targets

Two or
African

Special
American eppeiite b AT;Z:::H Rt I:IZ::; ::::;es Siyeel D:Escact‘jv (Fofrtljﬁer) EL Er(w:;::lllted Ng:rc(::ITerl;
2021 21%/19%  41%/15%  70%/30% N/A N/A N/A N/A 50%/0% 34%/18% N/A 32%/11%  40%/14%  39%/32%
2022 23%/16%  43%/38%  71%/36% N/A N/A N/A N/A 51%/11%  36%/32% N/A 34%/36% A42% 41%
2023 25% 45% 72% N/A N/A N/A N/A 52% 37% N/A 36% 44% 43%
2024 27% 47% 73% N/A N/A N/A N/A 53% 38% N/A 38% 46% 45%
2025 29% 49% 74% N/A N/A N/A N/A 54% 39% N/A 40% 48% 47%

Early Childhood Literacy Progress Measure 1 - JES

The percent of PreK students that score "on-track" on the CIRCLE Progress Monitoring literacy diagnostic will increase from
84% to 89% by June 2025.

Yearly Target Goals

2021
2022 2023 2024 2025
Target / Actual
85%/67% 86%/71% 87% 88% 89%

Closing the Gaps Student Groups Yearly Targets

. . e Two or Special

AN e el 0 e T SR IR
2021 N/Af73%  86%/63% N/A N/A N/A N/A N/A N/A 85%/66% N/A 86%/65% N/A N/A
2022 N/A74%  B7%/67% N/AS N/A N/A N/A N/A N/A/6A%  B6%/76% N/A 87%/68% N/A N/A
2023 75% 86% N/A N/A N/A N/A N/A 66% 87% N/A 86% N/A N/A
2024 77% 88% N/A N/A N/A N/A N/A 68% 88% N/A 88% N/A N/A
2025 80% 90% N/A N/A N/A N/A N/A 70% 89% N/A 90% N/A N/A
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Early Childhood Literacy Progress Measure 2 - JES

The percent of K students that score "on-track" on TX-KEA Literacy Screener will increase from 83% to 88% by June 2025.
Yearly Target Goals
2021
2022 2023 2024 2025
Target / Actual
84%/63% 85%/86% 86% 87% 88%
Closing the Gaps Student Groups Yearly Targets
. . o Two or Special
African . . . American . Pacific . Eco. Cont. Non-Cont
American (il priice Indian =iy Islander Pltg?:;es Sl E Disadv. (Fofr:er] EE Enrolled . Enrolled
2021 85%/56%  77%/64%  91%/69% /A /A /A /A N/A/31% 82%/60% /A 76%/80% N/A N/A
2022 B86%/88%  78B%/83% 91.25%/N/A N/A N/A N/A N/A N/AS 60%  83%/84% N/A T7%/84% N/A N/A
2023 89% 84% 91.50% N/A N/A N/A N/A N/A 84% N/A 84% N/A N/A
2024 90% 86% 91.75% N/A N/A N/A N/A N/A 85% N/A 86% N/A N/A
2025 91% 88% 92% N/A N/A N/A N/A N/A 86% N/A 88% N/A N/A

Early Childhood Literacy Progress Measure 3 - JES

The percent of 1st through 2nd grade students that score "on-track" on the Istation's Indictors of Progress (ISIP) Early Reading
assessment will increase from 57% to 67% by June 2025.

Yearly Target Goals

2021
2022 2023 2024 2025
Target / Actual
59%/69% 61%/70% 63% 65% 67%
Closing the Gaps Student Groups Yearly Targets

African . . . American . Pacific e . Eco. Szl Cont. Loz
: Hispanic ~ White k Asian More  Special Ed . Ed EL Cont.

American Indian Islander Disadv. Enrolled

Races (Former) Enrolled

2021 76%/61%  40%/58%  80%/82% N/A N/A N/A N/A 31%/20%  54%/59% N/A 35%/54% N/A N/A
2022 77%/58%  42%/71%  B1%/60% N/A N/A N/A N/A 33%/27%  56.%/58% N/A 37%/57% N/A N/A
2023 78% 44% 82% N/A N/A N/A N/A 35% 58% N/A 39% N/A N/A
2024 79% 46% 83% N/A N/A N/A N/A 37% 60% N/A 41% N/A N/A

2025 80% 48% 84% N/A N/A N/A N/A 39% 62% N/A 43% N/A N/A

EC Literacy Targeted Support Plan - JES

*All PreK through 3rd grade teachers will complete The Science of Reading Academies over the next two years. Targeted
support plan includes prescriptive walks with coaches and IF based on teacher need, admin team nonevaluative
walkthroughs, weekly TIP meetings, coach planning and quarterly vertical meetings.

*Tier 2 and 3 Strategies and Materials include: Individualized programs based on student need from collected data. Programs
include but are not limited to: Boost, Blast, Countdown, BookNook , Rave-O and Reading By Design

*Tier 1 Strategies and Materials include but are not limited to: Esparanza, Reader's Workshop, Guided Reading, Istation,
Shared Reading (110-200mins/5x wk based on grade level), Sirius & Heggarty
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Holleman Elementary School - Early Childhood Literacy

Early Childhood Literacy Plan Campus Goal - HES

The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 31% to 48% by June 2025.

Yearly Target Goals

2021
Target / Actual ks 2023 2024 2025
35%/28% 39%/35% 43% 46% 48%

Closing the Gaps Student Groups Yearly Targets

African

. o Two or Special

American ATEpERTE | Uil AT;ZE;C:” s I:I:::;r :li: Skl DiES(;[;V. (Foﬁ:er] At Er?:::lt(;d I.\lg:rcfli\):;
2021 23%/17%  30%/17%  48%/42% N/A N/A N/A N/A 12%/0% 30%/20% N/A 35%/17%  34%/26%  23%/43%
2022 25%/30%  32%/31%  50%/43% N/A N/A N/A N/A 14%/13%  32%/29% N/A 37%/25% 36% 25%
2023 33% 34% 48% N/A N/A N/A N/A 16% 34% N/A 29% 38% 27%
2024 36% 36% 50% N/A N/A N/A N/A 18% 36% N/A 33% 40% 29%
2025 38% 38% 52% N/A N/A N/A N/A 20% 38% N/A 38% 42% 31%

Early Childhood Literacy Progress Measure 1 - HES

The percent of PreK students that score "on-track" on the CIRCLE Progress Monitoring literacy diagnostic will increase from
76% to 95% by June 2025.

Yearly Target Goals

2021 2022
Target / Actual Target / Actual e 2024 2025
77%/93% 79%/91% 91% 93% 95%

Closing the Gaps Student Groups Yearly Targets

African

. o Two or Special

American bispanis S A::lzzlac:n gslaz I:;Z(::Zr Irl\g?:;es EEE D:Esca[;v. (Fofr(:er] e E:r[:)rlllte;d I.\II‘E):rcEI{\):;
2021 N/A 77%/93% N/A N/A N/A N/A N/A N/A 76%/92% N/A 76%/92% N/A N/A
2022 N/A 79%/95%  N/A/100% N/A N/A N/A N/A xx% TT%92% N/A T7%/94% N/A N/A
2023 N/A 95% 95% N/A N/A N/A N/A xx% 93% N/A 95% N/A N/A
2024 N/A 96% 96% N/A N/A N/A N/A xx% 94% N/A 96% N/A N/A
2025 N/A 97% 97% N/A N/A N/A N/A xx% 95% N/A 97% N/A N/A
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Early Childhood Literacy Progress Measure 2 - HES

The percent of K students that score "on-track"” on TX-KEA Literacy Screener will increase from 78% to 87% by June 2025.

Yearly Target Goals

Al S 2023 2024 2025
Target / Actual Target / Actual
81%/78% 82%/84% 85%

86% 87%

Closing the Gaps Student Groups Yearly Targets

. . i Two or Special

i e whte TS i DR o seiies oS5 T w o Mo
2021 N/A/A0%  70%/81%  B89%/89% N/A N/A N/A N/A 46%/63%  72%/77% N/A 66%/85% N/A N/A
2022 N/A 72%/78% 89.5%/94% NfA N/A NfA N/A 48%/70%  74%/83% N/A 68%/71% N/A N/A
2023 N/A 80% 94% N/A N/A N/A N/A 72% 85% N/A 73% N/A N/A
2024 N/A 82% 95.00% N/A N/A N/A N/A 74% 87% N/A 75% N/A N/A
2025 N/A 84% 96% N/A N/A N/A N/A 76% 89% N/A 77% N/A N/A

Early Childhood Literacy Progress Measure 3 - HES

The percent of 1st through 2nd grade students that score "on-track" on the Istation's Indictors of Progress (ISIP) Early
Reading assessment will increase from 80% to 85% by June 2025.

Yearly Target Goals

2021
Target / Actual g 2023 2024 2025
81%/70% 82%/69% 80% 83% 85%

Closing the Gaps Student Groups Yearly Targets

. . g Two or Special

i o e AT e T e e g W o
2021 72%/68%  79%/60%  93%/83% N/A N/A N/A N/A 28%/41%  64%/60% N/A 86%/46% N/A N/A
2022 74%/65%  B0%/62% 93.25%/66% N/A N/A N/A N/A 30%/35%  66%/60% N/A 86.5%/56% N/A N/A
2023 70% 70% 85.00% N/A N/A N/A N/A 40% 66% N/A 66% N/A N/A
2024 73% 75% 87.00% N/A N/A N/A N/A 42% 68% N/A  76.00% N/A N/A
2025 76% 80% 90% N/A N/A N/A N/A 44% 70% N/A 86% N/A N/A

EC Literacy Targeted Support Plan - HES

*All PreK through 3rd grade teachers will complete The Science of Reading Academies over the next three years.
*Team data chats

*Morning PLC to focus on targeted small group planning
*Academic Tutors
*Prescriptive Interventions - Interventionists and intervention paras

* Admin team does weekly walkthroughs to give teachers immediate feedback
*Planning with instructional coaches
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Roberts Road Elementary - Early Childhood Literacy

Early Childhood Literacy Plan Campus Goal - RRE

The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 32% to 42% by June 2025.
Yearly Target Goals
2021
2022 2023 2024 2025
Target / Actual
34%/34% 36%/44% 38% 40% 42%
Closing the Gaps Student Groups Yearly Targets
. . e Two or Special
African . . . American . Pacific . Eco. Cont.  Non-Cont
American AIETTE PEbis Indian (I Islander e | SpeehlE Disadv. = it Enrolled . Enrolled
Races (Former)
2021 39%/50%  39%/27%  17%/41% N/A N/A N/A N/A 11%/12%  27%/29% N/A 29%/18%  36%/30%  24%/44%
2022 41%/52%  41%/34%  19%/61% N/A N/A N/A N/A 13%/17%  29%/42% N/A 31%/39% 38% 26%
2023 45% 45% 50% N/A N/A N/A N/A 15% 31% N/A 33% 40% 28%
2024 46% 46% 50% N/A N/A N/A N/A 17% 33% N/A 35% 42% 30%
2025 47% 47% 50% N/A N/A N/A N/A 19% 35% N/A 37% 44% 32%

Early Childhood Literacy Progress Measure 1 - RRE

The percent of PreK students that score "on-track” on the CIRCLE Progress Monitoring literacy diagnostic will increase from
75% to 82% by June 2025.
Yearly Target Goals
2021
2022 2023 2024 2025
Target / Actual
76%/56% 78%/85% 79% 81% 82%
Closing the Gaps Student Groups Yearly Targets
. . o Two or Special
African . . 5 American . Pacific . Eco. Cont. Non-Cont
American GIEPENE it Indian (EE Islander Il:lzges Sprzael & Disadv. (Fofr(rter) e Enrolled . Enrolled
2021 N/A 75%/50% N/A N/A N/A N/A N/A N/A 80%/55% N/A 76%/59% N/A N/A
2022 N/A/80%  77%/88%  IN/A N/A N/A N/A N/A  N/A72%  s1%/87%  NJA 78%/88%  N/JA N/A
2023 75% 78% N/A N/A N/A N/A N/A N/A 82% N/A 79% N/A N/A
2024 76% 80% N/A N/A N/A N/A N/A N/A 83% N/A 81% N/A N/A
2025 77% 81% N/A N/A N/A N/A N/A N/A 84% N/A 82% N/A N/A
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Early Childhood Literacy Progress Measure 2 - RRE

The percent of K students that score "on-track” on TX-KEA Literacy Screener will increase from 78% to 83% by June 2025.

Yearly Target Goals

e 2022 2023 2024 2025
Target / Actual
79%/80% 80%/85% 81% 82% 83%

Closing the Gaps Student Groups Yearly Targets

. . e Two or Special
e Hipic white TS o seeles G @ e o, N
2021 N/A/73%  T1%/75%  B89%/91% N/A N/A N/A N/A 63%/72%  72%/76% N/A 71%/79% N/A N/A
2022 75%/86%  73%/81% 80.5%/89%  N/A N/A N/A N/A 65%/80%  74%/77% N/A 73%/78% N/A N/A
2023 75% 75% 90% N/A N/A N/A N/A 67% 76% N/A 75% N/A N/A
2024 76% 77% 90.50% N/A N/A N/A N/A 69% 78% N/A 77% N/A N/A
2025 77% 79% 91% N/A N/A N/A N/A 71% 80% N/A 79% N/A N/A

Early Childhood Literacy Progress Measure 3 - RRE

The percent of 1st through 2nd grade students that score "on-track" on the Istation's Indictors of Progress (ISIP) Early
Reading assessment will increase from 71% to 81% by June 2025.

Yearly Target Goals

2021
2022 2023 2024 2025
Target / Actual
73%/67% 75%/69% 77% 79% 81%

Closing the Gaps Student Groups Yearly Targets

African . ) . American ) Pacific RE . Eco. Special Cont. eI

: Hispanic ~ White k Asian More  Special Ed . Ed EL Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled

2021 76%/67%  63%/52% 86%/80% N/A N/A N/A N/A 35%/33% 58%/57% N/A 56%/51% N/A N/A

2022 78%/63%  65%/60% 87%/63% N/A N/A N/A N/A 37%/33% 60%/58% N/A 58.%/52% N/A N/A
2023 80% 67% 88% N/A N/A N/A N/A 39% 62% N/A 60% N/A N/A
2024 82% 69% 89% N/A N/A N/A N/A A41% 64% N/A 62% N/A N/A
2025 84% 71% 90% N/A N/A N/A N/A 43% 66% N/A 64% N/A N/A

EC Literacy Targeted Support Plan - RRE

*All Kindergarten through 3rd grade teachers will complete The Science of Reading Academies over the next two years.
*PK teachers will be highly qualified and have their 15 hours of yearly coaching and 15 hours of yearly professional
development.

*1st and 2nd grade teachers will look at ISIP data on a monthly basis during Data Chats.

*iStation PD will be utilized for all teachers so they can look specifically at targeting lessons for individual students.
*Targeting specific student needs during intervention time. * Teachers will flexibly regroup during intervention time for K-3
grade. *
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Turlington Elementary School - Early Childhood Literacy

Early Childhood Literacy Plan Campus Goal - TES

The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 51% to 62% by June 2025.
Yearly Target Goals
2021
2022 2023 2024 2025
Target / Actual
57%/41% 58%/51% 58% 60% 62%
Closing the Gaps Student Groups Yearly Targets
Two or
African . . ) American . Pacific . . Special Ed Cont. Non-Cont
American IEErE it Indian S isy Islander ::lz: SpeekllE! | Feo. By (Former) L Enrolled . Enrolled
2021 N/A 50%/34% 65.5%/49% N/A N/A N/A N/A 32%/14% 54%/38% N/A/20% 59%/35% 58%/38%  54%/47%
2022 N/A 51%/54% 66%/44% N/A N/A N/A N/A 34%/21% 55%/47% N/A 60%/50% 59% 55%
2023 N/A 55% 49.00% N/A N/A N/A N/A 28% 55% N/A 55% 60% 56%
2024 N/A 56% 50%% N/A N/A N/A N/A 30% 57% N/A 60% 61% 57%
2025 N/A 57% 51.00% N/A N/A N/A N/A 32% 59% N/A 65% 62% 58%

Early Childhood Literacy Progress Measure 1 - TES

The percent of PreK students that score "on-track™ on the CIRCLE Progress Monitoring literacy diagnostic will increase from 88% to 91% by June
2025.
Yearly Target Goals
2021 2022 2023 2024 2025
Target / Actual
85.5%/78% 86.5%/88% 89.00% 90.00% 91.00%
Closing the Gaps Student Groups Yearly Targets
Two or
African . . . American . Pacific . . Special Ed Cont.  Non-Cont
American KIpmE b Indian bl Islander ::12: Enzuiall gy QECOR ety (Former) e Enrolled . Enrolled
2021 N/A 83%/78% 100%/100% N/A N/A N/A N/A N/A 82%/80% N/A 88%/87% N/A N/A
2022 N/A 84%/86% 100%/83% N/A N/A N/A N/A  N/A/77% 83%/85% N/A/77% 88.5%/92% N/A N/A
2023 N/A 87% 85% N/A N/A N/A N/A 77.50% 87% N/A 93% N/A N/A
2024 N/A 88% 87% N/A N/A N/A N/A 78% 88% N/A 94.00% N/A N/A
2025 N/A 89% 89% N/A N/A N/A N/A 78.50% 89% N/A 95% N/A N/A
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Early Childhood Literacy Progress Measure 2 - TES

The percent of K students that score "on-track” on TX-KEA Literacy Screener will increase from 84% to 87% by June 2025.

Yearly Target Goals

2021
Target / Actual
83%/79% 84%/84% 85% 86% 87%

2022 2023 2024 2025

Closing the Gaps Student Groups Yearly Targets

Two or

B S iR R R oo SR Pl
2021 N/A 77%/81% 90.5%/76% N/A N/A N/A N/A 44%/50% 76%/80% N/A 67%/74% N/A N/A
2022 N/A/60  78%/85%  91%/86%  N/A N/A N/A N/A  46%/47% 77%/83% N/A 69%/87% N/A N/A
2023 61% 86% 87.00% N/A N/A N/A N/A 48% 84% N/A 88% N/A N/A
2024 62% 87% 88% N/A N/A N/A N/A 49% 85% N/A 89% N/A N/A
2025 63% 88% 89.00% N/A N/A N/A N/A 50% 86% N/A 90% N/A N/A

Early Childhood Literacy Progress Measure 3 - TES

The percent of 1st through 2nd grade students that score "on-track" on the Istation's Indictors of Progress (ISIP) Early Reading assessment will
increase from 77% to 80% by June 2025.

Yearly Target Goals

2021
2022 2023 2024 2025
Target / Actual
‘ 73%/77% 75%/78% 78% 79% 80%

Closing the Gaps Student Groups Yearly Targets

African . . ) American . Pacific e er . . Special Ed Cont. o=
) Hispanic White . Asian More Special Ed  Eco. Disadv. EL Cont.
American Indian Islander (Former) Enrolled
Races Enrolled

2021 N/A 65%/66% 87%/85% N/A N/A N/A N/A 25%/38% 64%/67% N/A 58%/58% N/A N/A
2022 N/A/80% 67%/76% 87.5%/75% N/A N/A N/A N/A 27%/18% 66%/68% N/A 60%/66% N/A N/A
2023 81% 77% 77% N/A N/A N/A N/A 20% 69% N/A 67% N/A N/A
2024 82% 78% 79.00% N/A N/A N/A N/A 22% 70% N/A 68% N/A N/A

2025 83% 79% 81% N N/A N/A N/A 24% 71% N/A 69% N/A N/A

/A
EC Literacy Targeted Support Plan - TES

*All PreK through 3rd grade teachers will complete The Science of Reading Academies over the next two years.
* 7 Steps Language Rich Classroom

*Data chats

*Walk throughs/observations

*Guided reading & Readers/writers workshop

*Tier 1 Small Group Instruction

*Targeted interventions

*Teachers Observing Teachers

*Coaches supporting and modeling for Teachers
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Waller ISD - Early Childhood Math

Early Childhood Math Board Outcome Goal

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 53% to 63% by June 2025.
Yearly Target Goals
2021 2022 2023 2024 2025
Target / Actual Target / Actual
55%/33% 57%/42% 59% 61% 63%
Closing the Gaps Student Groups Yearly Targets
African Hi hi American Pacific Twoor 1Ed Eco. Spe;:lal Cont. Non-
American R Indian Asian Islander More  Special & Dsadv. 2 EE Enrolled GenlE
Races (Former) Enrolled
2021 47%/16% 52%/30% 61%/43% N/A N/A N/A N/A  30%/12% 51%/28% 40%/29% 56%/35% 54%/31% 58%/40%
2022 49%/24%  54%/81%  63%/51% N/A N/A N/A N/A 32%/15%  53%/39% 22% 58%/48% 56% 60%
2023 51% 56% 65% N/A N/A N/A N/A 34% 55% A44% 60% 58% 62%
2024 53% 58% 66% N/A N/A N/A N/A 36% 57% 46% 62% 60% 64%
2025 55% 60% 68% N/A N/A N/A N/A 38% 59% A8% 64% 62% 66%

Early Childhood Math Progress Measure 1

The percent of PreK students that score "on-track” on the CIRCLE Progress Monitoring math diagnostic will increase from
82% to 87% by June 2025.

Yearly Target Goals

2021 2022
2023 2024 2025
Target / Actual Target / Actual
83%/87% 84%,/90% 85% 86% 87%

Closing the Gaps Student Groups Yearly Targets

. . i T Special Non-
African ’ . . American . Pacific woor . Eco. (R Cont. on
. Hispanic ~ White . Asian More  Special Ed . Ed EL Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled
2021 93%/92%  86%/84% 87.5%/100% N/A N/A N/A N/A 53%/78% 87.5%/87.5% N/A 88%/85% N/A N/A
2022 93.25%/91% B6.5%/92% 88%/83% N/A N/A N/A N/A 55.%/69%  B88%/90% N/A 88.5%/92% N/A N/A

2023 93.50% 87% 88.50% N/A N/A N/A N/A 57% 88.50% N/A 89% N/A N/A

2024 93.75% 87.50% 89% N/A N/A N/A N/A 59% 89% N/A  89.50% N/A N/A
2025 94% 88% 89.50% N/A N/A N/A N/A 61% 89.50% N/A 90% N/A N/A
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Early Childhood Math Progress Measure 2

The percent of K students that score "on-track"” on the TX-KEA math diagnostic will increase from 82% to 87% by June 2025.

Yearly Target Goals

2021 2022 2023 2024 2025
Target / Actual Target / Actual
83%/76% 84%/69% 85% 86% 87%
Closing the Gaps Student Groups Yearly Targets
African American Pacific fwoor Eco. Special Cont. fon-
Jo—— Hispanic ~ White indian Asian \slander More  Special Ed Disady. Ed EL Enrolled Cont.
Races (Former) Enrolled
2021 82%/67%  75%/74%  94%/79% N/A N/A N/A N/A 56%/59%  78%/74% N/A 71%/77% N/A N/A
2022 83%/64%  77%/68% 94.25%/71%  N/A N/A N/A N/A 58.%/51%  79%/63% N/A 73%/73% N/A N/A
2023 84% 79% 94.50% N/A N/A N/A N/A 60% 81% N/A 75% N/A N/A
2024 85% 81% 94.75% N/A N/A N/A N/A 62% 83% N/A 77% N/A N/A
2025 86% 83% 95% N/A N/A N/A N/A 64% 85% N/A 79% N/A N/A

Early Childhood Math Progress Measure 3

The percent of 1st grade students that score "on-track" on the TEMI-O 2.0 diagnostic will increase from 86% to 88.50% by
June 2025.

Yearly Target Goals

2021 2022
2023 2024 2025
Target / Actual Target / Actual
86.5%/92% 87%/92% 87.50% 838% 88.50%
Closing the Gaps Student Groups Yearly Targets
. . - Two or Special Non-
Afrlc.an Hispanic =~ White Amer.lcan Asian Paciic More  Special Ed E £e Ed EL Cont. Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled
2021 83%/87%  82%/91%  94%/96% N/A N/A N/A N/A 64%/79%  83%/91% N/A 79%/91% N/A N/A
2022 84%/87%  B3%/91% 94.25%/95%  N/A N/A N/A N/A 66%/69%  84%/92% N/A 80%/91% N/A N/A
2023 85% 84% 94.50% N/A N/A N/A N/A 68% 85% N/A 81% N/A N/A
2024 86% 85% 94.75% N/A N/A N/A N/A 70% 86% N/A 82% N/A N/A
2025 87% 86% 95% N/A N/A N/A N/A 72% 87% N/A 83% N/A N/A
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Early Childhood Math Progress Measure 4

The percent of 2nd grade students that score "on-track” on the ESTAR algebra ready math assessment will increase from
83% to 88% by June 2025.

Yearly Target Goals

2021 2022
2023 2024 2025
Target / Actual Target / Actual
84%/79% 85%,/80% 86% 87% 88%
Closing the Gaps Student Groups Yearly Targets
African i ) hi American . Pacific Twoor ial £d Eco. Spe;:ial Cont. Non-
American CE Indian Asian Islander Morei precate Disadv. E EL Enrolled Cont.
Races (Former) Enrolled
2021 78%/70%  B83%/79%  88%/83% N/A N/A N/A N/A 43%/60%  BO%/74% N/A 84%/81% N/A N/A
2022 79%/73%  B84%/(73% B8B.5%/89% N/A N/A N/A N/A 45%/57%  B1%/75% N/A 85%/71% N/A N/A

47% 82% N/A 86% N/A N/A

2023 80% 85% 89% N/A N/A N/A N/A
2024 81% 86% 89.50% N/A N/A N/A N/A 49% 83% N/A 87% N/A N/A
2025 82% 87% 90% N/A N/A N/A N/A 51% 84% N/A 88% N/A N/A
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Fields Store Elementary - Early Childhood Math

Early Childhood Math Plan Campus Goal - FSE

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 51% to 61% by June 2025.

Yearly Target Goals

2021 2022
2023 2024 2025
Target / Actual Target / Actual
53%/48% 55%/53% 57% 59% 61%
Closing the Gaps Student Groups Yearly Targets
Afri Ameri pacifi Two or : Special & Non-
rlc.an Hispanic ~ White mer_lcan Asian aciiic More  Special Ed . €o- Ed EL ont. Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled
2021 N/A 52%/41%  53%/57% N/A N/A N/A N/A 27%/33%  44%/29% N/A 58%/23%  55%/46%  47%/55%
2022 N/A 54%/42%  55%/59% N/A N/A N/A N/A 29%/25%  46%/48% N/A 60%/36% 57% 49%
2023 N/A 50% 59% N/A N/A N/A N/A 31% 48% N/A 46% 59% 51%
2024 N/A 55% 61% N/A N/A N/A N/A 33% 50% N/A 56% 61% 53%
2025 N/A 60% 63% N/A N/A N/A N/A 35% 52% N/A 66% 63% 55%

Early Childhood Math Progress Measure 1 - FSE
The percent of PreK students that score "on-track" on the CIRCLE Progress Monitoring math diagnostic will increase from

84% to 89% by June 2025.

Yearly Target Goals

2021 2022
2023 2024 2025
Target / Actual Target / Actual
85%,/97% 86%,/88% 88% 88.5% 89%
Closing the Gaps Student Groups Yearly Targets
Afri Ameri pacifi Two or E Special & Non-
nc.an Hispanic  White mer.lcan Asian aciiic More  Special Ed . €o- Ed EL ont. Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled
2021 N/A B8%/96%  B3%/100% N/A N/A N/A N/A N/AJ100%  84%/97% N/A 88%/85% N/A N/A
2022 N/A 88.5%/79% B4%/100% N/A N/A N/A N/A N/A 85%/87% N/A 88.5%/77% N/A N/A
2023 N/A 89% 85% N/A N/A N/A N/A N/A 87% N/A 85% N/A N/A
2024 N/A 89.50% 86% N/A N/A N/A N/A N/A 88% N/A 87% N/A N/A
2025 N/A 90% 87% N/A N/A N/A N/A N/A 89% N/A 90% N/A N/A
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Early Childhood Math Progress Measure 2 - FSE

The percent of K students that score "on-track"” on the TX-KEA math diagnostic will increase from 90% to 91.5% by June 2025,

2021 2022
2023 2024 2025
Target / Actual Target / Actual
90.5%/76% 90.75%/58% 76% 84% 91.50%

African . . . American . Pacific RZDEr . Eco. Special Cont. e
. Hispanic ~ White . Asian More  Special Ed . Ed EL Cont.

American Indian Islander Disadv. Enrolled

Races (Former) Enrolled

2021 N/A 89%/77% 94.25%/75% N/A N/A N/A N/A 57%/71%  86%/72% N/A 79%/79% N/A N/A
2022 N/A 89.5%/55% 94.5%/61% N/A N/A N/A N/A 59%/47%  87%/54% N/A 80%/70% N/A N/A
2023 N/A 77% 75% N/A N/A N/A N/A 61% 72% N/A 81% N/A N/A
2024 N/A 85% 85% N/A N/A N/A N/A 63% 84% N/A 82% N/A N/A
2025 N/A 91% 95.25% N/A N/A N/A N/A 65% 90% N/A 83% N/A N/A

Early Childhood Math Progress Measure 3 - FSE

The percent of 1st grade students that score "on-track" on the TEMI-O 2.0 diagnostic will increase from 89% to 97.5% by June

2025,
Yearly Target Goals
2021 2022 2023 2024 2025
Target / Actual Target / Actual
89.5%/91% 89.75%/97% 97% 97.25% 97.50%

Closing the Gaps Student Groups Yearly Targets

African . . . American . Pacific WOy . Eco. Special Cont. o
: Hispanic ~ White . Asian More  Special Ed . Ed EL Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled

2021 N/A 86.5%/90% 96%/94% N/A N/A N/A N/A 65%/80% 86.5%/91% N/A 87%/95% N/A N/A

2022 N/A 87%/96%  96.25%/98% N/A N/A N/A N/A 65.5%/100%  87%/95% N/A B87.5%/97% N/A N/A
2023 N/A 96% 96.50% N/A N/A N/A N/A 90% 91% N/A 97% N/A N/A
2024 N/A  96.5% 96.75% N/A N/A N/A N/A 91% 93% N/A  97.50% N/A N/A
2025 N/A 97% 97% N/A N/A N/A N/A 92% 95% N/A 98% N/A N/A
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Early Childhood Math Progress Measure 4 - FSE

The percent of 2nd grade students that score "on-track"” on the ESTAR algebra ready math assessment will increase from
89% to 90.25% by June 2025.

Yearly Target Goals

2021 2022
2023 2024 2025
Target / Actual Target / Actual
89.25%/72% 89.5%/80% 83% 86% 90.25%
Closing the Gaps Student Groups Yearly Targets
. . o Two or Special Non-
Afrlr..an Hispanic =~ White Amer.lcan Asian Pacific More  Special Ed E £0- Ed EL Cont. Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled
2021 N/A 89.5%/77% 88.5%/68% N/A N/A N/A N/A 63%/54%  B7%/64% N/A 93%/76% N/A N/A
2022 N/A 90%/68%  B9%/92% N/A N/A N/A N/A 63.5%/56% 87.5%/75% N/A 93.25%/59% N/A N/A
2023 N/A 77% 92% N/A N/A N/A N/A 64% 80% N/A 76% N/A N/A
2024 N/A 85% 93% N/A N/A N/A N/A  64.50% 85% N/A 83% N/A N/A
2025 N/A  91.50% 94% N/A N/A N/A N/A 65% 89% N/A 94% N/A N/A

EC Math Targeted Support Plan - FSE

*All PreK through 3rd grade teachers will participate in summer institutes on conceptual math.

*All PreK through 3rd grade teachers will participate in routinely scheduled data and planning meetings with the full
instructional team, including the Instructional Facilitator and Curriculum Coaches.

* Administrative and instructional team conducting nonevaluative walkthroughs

*Vertical meetings twice a semester

*Long-range planning

*Targeted Support Plan

*Academic Tutors

*Prescriptive Interventions - Interventionists and intervention paras

*Implementing the math institutes taught by Debbie Wells and Garland Linkenhoger
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Jones Elementary School - Early Childhood Math

Early Childhood Math Plan Campus Goal - JES
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 46% to 56% by June 2025.
Yearly Target Goals
2021 2022
2023 2024 2025
Target / Actual Target / Actual
48%/20% 50%,/38% 52% 54% 56%
Closing the Gaps Student Groups Yearly Targets
Afri A . pacifi Two or E Special z Non-
rlclan Hispanic ~ White merllcan Asian acitic More  Special Ed £o- Ed EL — Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled
2021 21%/19%  41%/20% 85.5%30%  N/A N/A N/A N/A 51%/0%  40%/20% N/A 37%/22%  45%/19%  53%/26%
2022 43%/12%  43%/52% 85.75%/27%  N/A N/A N/A N/A 52%/11%  42%/41% N/A 39%/58% 47% 54%
2023 45% 45% 86% N/A N/A N/A N/A 53% A4% N/A 41% 49% 55%
2024 47% 47% 86.25% N/A N/A N/A N/A 54% 46% N/A 43% 51% 56%
2025 49% 49% 86.50% N/A N/A N/A N/A 55% A8% N/A A45% 53% 57%

Early Childhood Math Progress Measure 1 - JES

2021

Target / Actual
90.5%/88%

2022

Target / Actual
91%/90%

The percent of PreK students that score "on-track"” on the CIRCLE Progress Monitoring math diagnostic will increase from
90% to 92.5% by June 2025.

2025
92.50%

Afri Ameri Pacifi Two or = Special . Non-
nc.an Hispanic  White mer.n:an Asian actiic More  Special Ed | €o- Ed EL A Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled

2021 92%/100% 100%/83% N/A N/A N/A N/A N/A N/A/67%  96%/88% N/A 100%/85% N/A N/A
2022 92%/100%  100%/90% N/A N/A N/A NfA N/A N/A/79%  96.25%/93% NfA 100%/90% N/A NfA
2023 92.50% 100% N/A N/A N/A N/A N/A 80% 96.50% N/A 100% N/A N/A
2024 92.75% 100% N/A N/A N/A N/A N/A 82% 96.75% N/A 100% N/A N/A
2025 93% 100% N/A N/A N/A N/A N/A 84% 97% N/A 100% N/A N/A
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Early Childhood Math Progress Measure 2 - JES

The percent of K students that score "on-track" on the TX-KEA math diagnostic will increase from 70% to 80% by June 2025.

et Goals
2021 2022
2023 2024 2025
Target / Actual Target / Actual
72%/66% 74%/76% 76% 78% 80%
Closing the Gaps Student Groups Yearly Targets
African . . . American . Pacific Two or . Eco. Special Cont. Non-
: Hispanic ~ White . Asia More  Special Ed . Ed EL Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled
2021 78%/82%  60%/55%  91%/81% N/A N/A N/A N/A 51%/31%  68%/65% N/A 56%/65% N/A N/A
2022 79%/78%  62%/78%  91%/N/A N/A N/A N/A N/A 53%/47%  70%/75% N/A 58%/78% N/A N/A
2023 80% 64% 91.50% N/A N/A N/A N/A 55% 72% N/A 60% N/A N/A
2024 81% 66% 91.75% N/A N/A N/A N/A 57% 74% N/A 62% N/A N/A
2025 82% 68% 92% N/A N/A N/A N/A 59% 76% N/A 64% N/A N/A

Early Childhood Math Progress Measure 3 - JES

The percent of 1st grade students that score "on-track"” on the TEMI-O 2.0 diagnostic will increase from 85% to 90% by June
2025.

Yearly Target Goals

2021 2022
2023 2024 2025
Target / Actual Target / Actual
86%/89% 87%/87% 88% 89% 90%
Closing the Gaps Student Groups Yearly Targets
African . . . American . Pacific Twoor . Eco. Special Cont. Non-
. Hispanic ~ White . Asian More  Special Ed . Ed EL Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled

2021 91%/80%  78%/89%  N/A/100% N/A N/A N/A N/A N/AJT6%  83%/92% N/A 77%/89% N/A N/A
2022 91%/94%  80%/84%  N/A/94% N/A N/A N/A N/A N/A/53%  B4%/86% N/A 79%/88% N/A N/A

2023 91.50% 84% N/A N/A N/A N/A N/A N/A 86% N/A 88% N/A N/A
2024 91.75% 85% N/A N/A N/A N/A N/A N/A 87% N/A 89% N/A N/A
2025 92% 86% N/A N/A N/A N/A N/A N/A 88% N/A 90% N/A N/A
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Early Childhood Math Progress Measure 4 - JES

The percent of 2nd grade students that score "on-track" on the ESTAR algebra ready math assessment will increase from
83% to 88% by June 2025.

Yearly Target Goals

2021 2022

2023 2024 2025
Target / Actual Target / Actual
84%/72% 85%/84% 86% 87% 88%
Closing the Gaps Student Groups Yearly Targets
Two or Special Non-
African Hispanic ~ White American Asian Paciic More  Special Ed Eco. Ed EL Cont. Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled
2021 78%/58%  B6%/77%  91%/67% N/A N/A N/A N/A 53%/37%  B85%/72% N/A 85%/81% N/A N/A
2022 80%/77%  B7%/82%  91%/95% N/A N/A N/A N/A 55.%/81%  86%/84% N/A B6%/78% N/A N/A
2023 82% 88% 91.50% N/A N/A N/A N/A 57% 87% N/A 87% N/A N/A
2024 84% 89% 91.75% N/A N/A N/A N/A 59% 88% N/A 88% N/A N/A
2025 86% 90% 92% N/A N/A N/A 61% 89% N/A 89% N/A

EC Math Targeted Support Plan - JES

*Targeted support plan includes prescriptive walks with coaches and IF based on teacher need, admin team nonevaluative
walkthroughs, weekly TIP meetings, coach planning and quarterly vertical meetings.

*Garland Math Training and Support

*Tier 2 and 3 Strategies and Materials include: Dreambox, Zearn, Bridges, and Scaffolded/Data driven small groups
50mins/4x wk.

*Tier 1 Strategies and Materials include: concrete/virtual manipulatives, problem solving model, number talks, Consenza &
Assoc. (80mins./5x wk)
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Holleman Elementary School - Early Childhood Math

Early Childhood Math Plan Campus Goal - HES

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 50% to 61% by June 2025.

Yearly Target Goals

2021 2022
Target / Actual Target / Actual
50%/31% 53%/27% 53% 59% 61%

2023 2024 2025

Closing the Gaps Student Groups Yearly Targets

Afri Ameri Pacifi Two or z Special G Non-
r||:.an Hispanic ~ White mer.lcan Asian acic More  Special Ed . co- Ed EL ont. Cont.
American Indian Islander Disadv. Enrolled

Races (Former) Enrolled

2021 519/8%  38%/26%  65%/42% N/A N/A N/A N/A 20%/0%  45%/23% N/A 40%/43%  45%/30%  58%/36%
2022 53%/0%  40%/22%  66%/46% N/A N/A N/A N/A 22%/6%  47%/21% N/A 42%/25% 47% 59%
2023 55% 40% 66% N/A N/A N/A N/A 22% 49% N/A 44% 49% 60%
2024 57% 42% 68% N/A N/A N/A N/A 24% 51% N/A 46% 51% 61%
2025 59% 44% 69% N/A N/A N/A N/A 26% 53% N/A 48% 53% 62%

Early Childhood Math Progress Measure 1 - HES

The percent of PreK students that score "on-track" on the CIRCLE Progress Monitoring math diagnostic will increase from
85% to 97% by June 2025.

Yearly Target Goals

2021 2022
2023 2024 2025
Target / Actual Target / Actual

85%/93% 86%/93% 93% 95% 97%
Afri e pacifi Two or E Special q Non-
r||:.an Hispanic  White mer.n:an Asian actic More  Special Ed . co. Ed EL ont. Cont.

American Indian Islander Disadv. Enrolled

Races (Former) Enrolled

2021 N/A/100%  84%/89%  N/A/100% N/A N/A N/A N/A N/A/100%  84%/92% N/A 90%/89% N/A N/A
2022 N/A 85%/95% N/A/90% N/A N/A N/A N/A N/A 85%/92% N/A 90.25%/94% N/A N/A
2023 N/A 96% 91% N/A N/A N/A N/A N/A 93% N/A  95.00% N/A N/A
2024 N/A 97% 92% N/A N/A N/A N/A N/A 94% N/A  96.00% N/A N/A
2025 N/A 98% 93% N/A N/A N/A N/A N/A 95% N/A 97% N/A N/A
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| Early Childhood Math Progress Measure 2 - HES
The percent of K students that score "on-track” on the TX-KEA math diagnostic will increase from 77% to 86% by June 2025.
Yearly Target Goals
2024 2025

2021 2022
2023
Target / Actual Target / Actual
79%/76% 81%/60% 80% 84% 86%
African . . . American . Pacific Twoor . Eco. Special Cont. Non-
. Hispanic ~ White : Asian More  SpecialEd ., Ed EL Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled
2021 80%/40%  72%/79%  96%/82% N/A N/A N/A N/A 59%/75%  76%/74% N/A 65%/88% N/A N/A
2022 81%/NA  74%/59% 96.25%/66% N/A N/A N/A N/A 61%/40%  78%/58% N/A 67%/55% N/A N/A
2023 82% 74% 84.00% N/A N/A N/A N/A 63% 80% N/A 69% N/A N/A
2024 83% 78% 88.00% N/A N/A N/A N/A 65% 82% N/A 71% N/A N/A
2025 84% 80% 92% N/A N/A N/A N/A 67% 84% N/A 73% N/A N/A

2021
Target / Actual

2025.

2022
Target / Actual

89%/98%

2023

95.00%

2024

96.00%

Early Childhood Math Progress Measure 3 - HES
The percent of 1st grade students that score "on-track” on the TEMI-O 2.0 diagnostic will increase from 88% to 97% by June
Yearly Target Goals
2025

88.5%/92%
Closing the Gaps Student Groups Yearly Targets
Two or B Special G Non-
€0 Ed EL ont. Cont.

97.00%

African o . O American A Pacific o SorehiE
American e e Indian an Islander ore e Disadv. Enrolled

Races (Former) Enrolled

2021 100%/N/A  83%/93%  95%/98% N/A N/A N/A N/A 70%/90%  89%/90% N/A 83%/94% N/A N/A

2022 100%/N/A  84%/98%  95.25%/100% N/A N/A N/A N/A 72%/83%  89.5%/98% N/A 84%/96% N/A N/A
2023 100% 85% 95.50% N/A N/A N/A N/A 84% 90% N/A 85% N/A N/A
2024 100% 86% 95.75% N/A N/A N/A N/A 86% 90.50% N/A 86% N/A N/A
2025 100% 87% 96% N/A N/A N/A N/A 88% 91% N/A 87% N/A N/A
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Early Childhood Math Progress Measure 4 - HES
The percent of 2nd grade students that score "on-track” on the ESTAR algebra ready math assessment will increase from
84% to 89% by June 2025.

Yearly Target Goals

2021 2022
2023 2024 2025
Target / Actual Target / Actual
85%/79% 86%/75% 87% 88% 89%
Closing the Gaps Student Groups Yearly Targets

. . . Two or Special Non-
Afru:.an Hispanic ~ White Amer_lcan Asian Pacific More  Special Ed E £o- Ed EL Cont. Cont.

American Indian Islander Disadv. Enrolled

Races (Former) Enrolled

2021 76%/63%  B1%/75%  94%/96% N/A N/A N/A N/A 16%/67%  80%/71% N/A 83%/65% N/A N/A
2022 TT%/N/A  B2%/68%  94.25%/87% N/A N/A N/A N/A 18%/50%  81%/71% N/A 84%/69% N/A N/A
2023 79% 84% 94.00% N/A N/A N/A N/A 50% 82% N/A 85% N/A N/A
2024 80% 85% 95.00% N/A N/A N/A N/A 52% 83% N/A 86% N/A N/A
2025 82% 86% 96% N/A N/A N/A N/A 54% 84% N/A 87% N/A N/A

EC Math Targeted Support Plan - HES

*Weekly data chats

*Targeted Support Plan

*Academic Tutors

*Prescriptive Interventions - Interventionists and intervention paras

*Targeted Imprpovement Plan (quartly reviews, individualized growth goals, prescriptive walkthroughs, Wonder Walks) -
principal, assistant principal, instructional facilitator, literacy coach, math coach

*Professional Development with Garland and Debbie Wells
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Roberts Road Elementary - Early Childhood Math

Early Childhood Math Plan Campus Goal - RRE

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 49% to 59% by June 2025.
Yearly Target Goals
2021 2022
2023 2024 2025
Target / Actual Target / Actual
51%/27% 53%/36% 55% 57% 59%
Closing the Gaps Student Groups Yearly Targets
Afri Ameri pacifi Two or : Special — Non-
nc.an Hispanic ~ White mer.lcan Asian aciie More  Special Ed . €o. Ed EL ont. Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled
2021 39%/25%  57%/20%  33%/38% N/A N/A N/A N/A 23%/0%  50%/23% N/A 57%/21%  49%/27%  55%/28%
2022 41%/38%  58%/34%  35%/36% N/A N/A N/A N/A 25%/13%  52%/32% N/A 58%/45% 51% 56%
2023 43% 59% 37% N/A N/A N/A N/A 27% 54% N/A 59% 53% 57%
2024 45% 60% 39% N/A N/A N/A N/A 29% 56% N/A 60% 55% 59%
2025 A7% 61% A1% N/A N/A N/A N/A 31% 57% N/A 61% 57% 59%

Early Childhood Math Progress Measure 1 - RRE

The percent of PreK students that score "on-track"” on the CIRCLE Progress Monitoring math diagnostic will increase from 67%
to 77% by June 2025.

Yearly Target Goals

2021 2022

2023 2024 2025
Target / Actual Target / Actual
69%/68% 71%/92% 73% 75% 77%
ps Student Groups Yearl

Afri A . Pacif Two or : Special @ Non-
nc.an Hispanic ~ White mer_lcan Asian Actiie More  Special Ed . €o- Ed EL ont. Cont.

American Indian Islander Disadv. Enrolled

Races (Former) Enrolled

2021 N/AJTS%  74%/63% N/A N/A N/A N/A N/A N/AMGO%  7A%/69% N/A 70%/65% N/A N/A
2022 77%/80%  85%/95%  NJA N/A N/A N/A N/A  exw/72%  8sw/o2%  NJA  9025%/98%  N/A N/A
2023 78% 86% N/A N/A N/A N/A N/A 70% 86% N/A  95.00% N/A N/A
2024 78.50% 87% N/A N/A N/A N/A N/A 71% 87% N/A  95.75% N/A N/A
2025 79% 88% N/A N/A N/A N/A N/A 72% 88% N/A 96% N/A N/A
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Early Childhood Math Progress Measure 2 - RRE

The percent of K students that score "on-track"” on the TX-KEA math diagnostic will increase from 88% to 91.5% by June 2025.

Yearly Target Goals
2021 2022

2023 2024 2025
Target / Actual Target / Actual
88.5%/84% 90%/75% 90.50% 91.00% 91.50%
Closing the Gaps Student Groups Yearly Targets

African . . . American . Pacific Two or . Eco. Special Cont. Non-
: Hispanic White . Asian More  Special Ed . Ed EL Cont.

American Indian Islander Disadv. Enrolled

Races (Former) Enrolled

2021 85%/55%  B85%/85%  100%/94% N/A N/A N/A N/A 71%/70%  B8%/86% N/A 87%/88% N/A N/A
2022 86%/71%  B6%/69%  100%/83%  N/A N/A N/A N/A  73%/64% 885%/64% NJA  875%76% N/JA N/A
2023 87% 87% 95% N/A N/A N/A N/A 75% 89% N/A 88% N/A N/A
2024 88% 88% 96% N/A N/A N/A N/A 77% 89.50% N/A 88.50% N/A N/A
2025 89% 89% 97% N/A N/A N/A N/A 79% 90% N/A 89% N/A N/A

| Early Childhood Math Progress Measure 3 - RRE

The percent of 1st grade students that score "on-track” on the TEMI-O 2.0 diagnostic will increase from 82% to 87% by June
2025.
Yearly Target Goals
2021 2022
2023 2024 2025
Target / Actual Target / Actual
83%/92% 84%/89% 85% 86% 87%
Closing the Gaps Student Groups Yearly Targets

African . . . American . Pacific Twoor . Eco. Special Cont. Non-
: Hispanic White . Asian More  Special Ed . Ed EL Cont.

American Indian Islander Disadv. Enrolled

Races (Former) Enrolled

2021 N/A/92% 79%/94% 97%/93% N/A N/A N/A N/A 65%/88% 81%/92% N/A 66%/88% N/A N/A
2022 93%/72%  B0%/91% 97.25%/97%  N/A N/A N/A N/A  67%/85% 82%00%  N/A  68%90%  N/A N/A
2023 80% 81% 97.50% N/A N/A N/A N/A 69% 83% N/A 70% N/A N/A
2024 81% 82% 97.75% N/A N/A N/A N/A 71% 84% N/A 72% N/A N/A
2025 82% 83% 98% N/A N/A N/A N/A 73% 85% N/A 74% N/A N/A
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Early Childhood Math Progress Measure 4 - RRE

The percent of 2nd grade students that score "on-track” on the ESTAR algebra ready math assessment will increase from 78%
to 83% by June 2025.

Yearly Target Goals

2021 2022
2023 2024 2025
Target / Actual Target / Actual
79%/80% 80%/74% 81% 82% 83%
Closing the Gaps Student Groups Yearly Targets

. . . Two or Special Non-
Afm:_an Hispanic ~ White Amer.lcan Asian Pacific More  Special Ed E €0 Ed EL et Cont.

American Indian Islander Disadv. Enrolled

Races (Former) Enrolled

2021 T6%/75%  B1%/75%  T2%/96% N/A N/A N/A N/A A3%/77%  TT%/T3% N/A 86%/83% N/A N/A
2022 TI%T2%  82%(67%  74%/84%  NJA N/A N/A N/A  as%/50%  78%/66%  N/A  865%73%  N/A N/A
2023 78% 83% 75% N/A N/A N/A N/A 47% 79% N/A 87% N/A N/A
2024 79% 84% 77% N/A N/A N/A N/A 49% 80% N/A  87.50% N/A N/A
2025 80% 85% 78% N/A N/A N/A N/A 51% 81% N/A 88% N/A N/A

EC Math Targeted Support Plan - RRE

*mplementing the math institutes taught by Debbie Wells and Garland Linkenhoger

*K - 3rd grade teachers will look at Dreambox data on a monthly basis during Data Chats

*Dreambox PD will be taught to all teachers so they can look specifically at targeting lessons for individual students
*Targeting specific student needs during intervention time

*Dreambox incentives will be implemented in K-3
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Turlington Elementary School - Early Childhood Math

Early Childhood Math Plan Campus Goal - TES
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 51% to 57% by June 2025.
Yearly Target Goals
2021 2022
2023 2024 2025
Target / Actual Target / Actual
69.25%/38% 69.5%/51% 55.00% 56.00% 57.00%
Closing the Gaps Student Groups Yearly Targets
Afri . i Two or Special Non-
nc.an Hispanic White Amer.u:an Asian (e More  Special Ed _ECD' Ed EL Bais Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled
2021 N/A 67.25%/43% 67.25%/36% N/A N/A N/A N/A 32%/33%  72.25%/44%  N/A/A0%  B80.5%/56% 71.25%/32% 64.25%/53%
2022 N/A 69.5%/50% 69.5%/58% N/A N/A N/A N/A 33%/17%  72.5%/48% N/A B1%/52%  71.50% 64.50%
2023 N/A 55.00% 61.00% N/A N/A N/A N/A  20.00% 50.00% N/A 55.00% 71.75% 64.75%
2024 N/A 58.00% 64.00% N/A N/A N/A N/A  22.00% 52.00% N/A 58.00% 72.00% 65.00%
2025 N/A 61.00% 67.00% N/A N/A N/A N/A  24.00% 54.00% N/A 61.00% 72.75% 65.25%

Early Childhood Math Progress Measure 1 - TES

The percent of PreK students that score "on-track" on the CIRCLE Progress Monitoring math diagnostic will increase from 88% to 91%

by June 2025.
Yearly Target Goals
2021 2022
2023 2024 2025
Target / Actual Target / Actual
89.5%/90% | 90%/88% 89.00% 90% 91.00%
ps Student Groups Yearl

Afri A X Pacifi Two or = Special . Non-
nl:.an Hispanic White mer.n:an Asian aciic More  Special Ed . €0 Ed EL ont. Cont.

American Indian Islander Disadv. Enrolled

Races (Former) Enrolled

2021 N/A 90%/89% 92%/100% N/A N/A N/A N/A 74%/60%  90%/90% N/A 87%/87% N/A N/A
2022 N/A 90.25%/91% 92.25%/58% N/A N/A N/A N/A 75%/61% 90.25%/87%  NJA  87.5%/92%  N/JA N/A
2023 N/A 91.50% 60.00% N/A N/A N/A N/A 62%  88.00% N/A 93% N/A N/A
2024 N/A 92.00% 62.00% N/A N/A N/A N/A 63% 89.00% N/A 93.50% N/A N/A
2025 N/A 93% 65% N/A N/A N/A N/A 64% 90% N/A 94% N/A N/A
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Early Childhood Math Progress Measure 2 - TES

The percent of K students that score "on-track” on the TX-KEA math diagnostic will increase from 71% to 77% by June 2025.

2021 2022
2023 2024 2025
Target / Actual Target / Actual
84%/76% 85%/71% 73% 75% 77%
ps Student Groups Yearl g

African ) ) ) American ) Pacific ey ) Eco. Sipieie] Cont. el
. Hispanic White . Asian More  Special Ed . Ed EL Cont.

American Indian Islander Disadv. Enrolled

Races (Former) Enrolled

2021 N/A 73%/76% 97%/69% N/A N/A N/A N/A 33%/58%  79%/77% N/A 70%/74% N/A N/A
2022 N/A/A0% T4%/72% 97.25%/75% N/A N/A N/A N/A 35%/42%  80%/66% N/A 71%/77% N/A N/A
2023 41% 75% 77.00% N/A N/A N/A N/A 45% 68% N/A 78% N/A N/A
2024 42% 76% 78.00% N/A N/A N/A N/A 46% 69% N/A 79% N/A N/A
2025 43% 77% 79% N/A N/A N/A N/A A47% 70% N/A 80% N/A N/A

Early Childhood Math Progress Measure 3 - TES

The percent of 1st grade students that score "on-track" on the TEMI-O 2.0 diagnostic will increase from 77% to 80% by June 2025.
Yearly Target Goals
2021 2022
2023 2024 2025
Target / Actual Target / Actual
87%/92% 88%/78% 78% 79% 80%
Closing the Gaps Student Groups Yearly Targets
African ) ) ) American ) Pacific RO EY ) Eco. dppizaik] Cont. o
. Hispanic White . Asian More  Special Ed . Ed EL Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled
2021 N/A 87%/91% 86%/97% N/A N/A N/A N/A 65%/62% 85%/91% N/A 87%/90% N/A N/A
2022 N/A 88%/77% 87%/78% N/A N/A N/A N/A 67%/55% 86%/77% N/A 88%/75% N/A N/A
2023 N/A 78% 80% N/A N/A N/A N/A 56% 78% N/A 76% N/A N/A
2024 N/A 79% 81% N/A N/A N/A N/A 57% 7% N/A 77% N/A N/A
2025 N/A 80% 82% N/A N/A N/A N/A 58% 80% N/A 78% N/A N/A
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Early Childhood Math Progress Measure 4 - TES
The percent of 2nd grade students that score "on-track” on the ESTAR algebra ready math assessment will increase from 78% to 81%
by June 2025,

Yearly Target Goals

2021 2022
2023 2024 2025
Target / Actual Target / Actual
82%/88% 83%/80% 79% 80% 81%
Closing the Gaps Student Groups Yearly Targets

. . i Two or Special Non-
Afrlc.an Hispanic White Amer.lcan Asian pacific More  Special Ed E €0 Ed EL Cont. Cont.

American Indian Islander Disadv. Enrolled

Races (Former) Enrolled

2021 N/A 83%/86% 78%/91% N/A N/A N/A N/A 42%/70%  82%/86% N/A 79%/90% N/A N/A
2022 N/A 84%/76% 79%/89% N/A N/A N/A N/A 44%/49%  83%/72% N/A 80%/69% N/A N/A
2023 N/A 77% 90% N/A N/A N/A N/A 50% 73% N/A 70% N/A N/A
2024 N/A 78% 91% N/A N/A N/A N/A 51% 74% N/A 71% N/A N/A
2025 N/A 79% 92% N/A N/A N/A N/A 52% 75% N/A 72% N/A N/A

EC Math Targeted Support Plan - TES
*Math Training with Garland and Debbie Wells
*7 Steps Language Rich Classroom
*Data Chats
*Walk Throughs/Observations
*Targeted Interventions - (Dream Box), Academic Tutors, Differentiation
*Tier 1 Small Group Instruction
*Teachers Observing Teachers
*Coaches Supporting and Modeling for Teachers
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Waller ISD/Waller HS - College, Career, & Military Readiness

CCMR Board Outcome Goal

The percentage of graduates that meet the criteria for CCMR will increase from 47.3% to 85% by August 2026.

Yearly Target Goals

2022 (Class of 2021) 2023 (Class of 2022) 2024 (Class of 2023) 2025 (Class of 2024) 2026 (Class of 2025)
Goall/Actual
53%/52% 61% 69% 77% 85%
Closing the Gaps Student Groups Yearly Targets

African . . . American . Pacific EDEs . Eco. Sfped Cont. o

: Hispanic =~ White . Asian More Special Ed . Ed EL Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled

2022 36.3%/37.3% 50.3%/48% 66%/62.8% N/A N/A N/A 71.8%/57.1%  88%/92.9%  47%/45.4% N/A 39.1%/28.8% N/A N/A

2023 44.60% 58.30% 72% N/A N/A N/A  72.30% 89.00% 55.0% N/A  47.00% N/A N/A

2024 52.60% 66.30% 78% N/A N/A N/A  77.00% 90.00% 63.0% N/A 55.00% N/A N/A
2025 60.6% 74.30% 84% N/A N/A N/A  82.00% 91.00% 71.0% N/A 63.0% N/A N/A
2026 68.60% 82.30% 90% N/A N/A N/A  87.00% 92.0% 79.0% N/A 71.00% N/A N/A

CCMR Progress Measure 1

The percent of CCMR students that meet one or more CCMR indicators in Domain 1 Student Achievement for college ready
will increase from 31% to 52% by August 2026.

Yearly Target Goals

2022 (Class of 2021)
GoallActual

36%/33% 40% 44.0% 48.0% 52.0%

2023 (Class of 2022) 2024 (Class of 2023) 2025 (class of 2024) 2026 (Class of 2025)

Closing the Gaps Student Groups Yearly Targets

African . . ) American . Pacific LEID @7 5 Eco. Spezel Cont. RT3
) Hispanic ~ White . Asian More Special Ed X Ed EL Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled
2022 24%/17%  24%/30%  44%/42.6% N/A N/A N/A 60%/50% 4%/a%  22%/27.1% N/A 586/7.7% N/A N/A
2023 28% 28% 48% N/A N/A N/A 64% 7% 26% N/A 10% N/A N/A

2024 32.00% 32.00% 52.00% N/A 21.5% N/A 68.0% 10% 30.00% N/A 15.0% N/A N/A
2025 36.00% 36.00% 56.00% N/A 22.00% N/A 72.0% 13% 34.00% N/A 20.00% N/A N/A

2026 40.00% 40.00% 60.00% N/A 22.5% N/A  76.0% 16% 38.00% N/A 25% N/A N/A
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CCMR Progress Measure 2

The percent of CCMR students that meet one or more CCMR indicators in Domain 1 Student Achievement for career ready
will increase from 19.7% to 40% by August 2026.
Yearly Target Goals
2022 (ciass of 2021) 2023 (Class of 2022) 2024 (Class of 2023) 2025 (Class of 2024) 2026 (Class of 2025)
GoallActual
24%/25.1% 28% 32% 36% 40%
Closing the Gaps Student Groups Yearly Targets
African . : . American ) Pacific Twoor ) Eco. Special Cont. Non-
: Hispanic ~ White . Asian More Special Ed . Ed EL Cont.
American Indian Islander Disadv. Enrolled
Races (Former) Enrolled

2022 16%/22%  21%/25%  24%/28.4% N/A N/A N/A 30%/7.1%  80%/92.9%  24%/24% N/A 30%/23% N/A N/A
2023 22% 25% 28% N/A N/A N/A 32% 82% 28% N/A 32% N/A N/A
2024 28% 29% 32% N/A  60.90% N/A 34% 84% 32% N/A 34% N/A N/A
2025 34% 33% 36% N/A  61.20% N/A 37% 86% 36% N/A 37% N/A N/A
2026 40% 37% 40% N/A  61.50% N/A 40% 88% 40% N/A 40% N/A N/A
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