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CERTIFICATE OF BOARD

Waller Independent School District Waller 237-904
Name of School District County Co.-Dist. Number

We, the undersigned, certify that the attached annual financial reports of the above-named school district
were reviewed and (check one) X___ approved disapproved for the year ended August 31,

2020 at a meeting of the Board of Trustees of such school district on the 11th of January 2021.

Signature of Board Secretary Sighature of Board President

If the Board of Trustees disapproved of the auditors' report, the reason(s) for disapproving it is(are):
(attach list as necessary) '



MITCHELL T. FONTENOTE

CERTIFIED PUBLIC ACCOUNTANT, INC.

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Waller Independent School District

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the Waller Independent School District as of and for the
year ended August 31, 2020, and the related notes to the financial statements, which collectively comprise the Waller
Independent School District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, each major fund, and the aggregate remaining fund
information of the Waller Independent School District, as of August 31, 2020, and the respective changes in financial
position, and, where applicable, cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis and budgetary comparison information on pages 4-9, 45, and 64-65 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing the information
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and comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Waller Independent School District’s basic financial statements. The introductory section and combining and individual
nonmajor fund financial statements are presented for purposes of additional analysis and are not a required part of the
basic financial statements. The schedule of expenditures of federal awards is presented for purposes of additional analysis
as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards, and is also not a required part of the basic financial statements.

The combining and individual nonmajor fund financial statements and the schedule of expenditures of federal awards
are the responsibility of management and were derived from and relate directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the combining and individual nonmajor
fund financial statements and the schedule of expenditures of federal awards are fairly stated in all material respects in
relation to the basic financial statements as a whole.

The introductory sections have not been subjected to the auditing procedures applied in the audit of the basic financial
statements and, accordingly, we do not express an opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 11, 2021, on our
consideration of the Waller Independent School District’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is solely to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Waller Independent School District’s
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Waller Independent School District’s internal control
over financial reporting and compliance.

Mitchell T Fontenote CPA, Ine,

Port Neches, Texas
January 11, 2021



BASIC FINANCIAL STATEMENTS



WALLER INDEPENDENT SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
AUGUST 31, 2020

In this section of the Annual Financial Report, we, the managers of the Waller Independent School District (the District),
discuss and analyze the District's financial performance for the fiscal year ended August 31, 2020. We encourage readers to
consider the information presented here in conjunction with the independent auditors' report on page 2, and the District's
Basic Financial Statements that begin on page 10.

FINANCIAL HIGHLIGHTS
o The District's total combined net position for governmental activities was ($10,298,414) at August 31, 2020.

e During the year, the District's expenses were $17,208,939 more than the $168,542,584 generated in taxes and other
revenues for governmental activities.

e The general fund reported a fund balance this year of $4,955,205. Of this amount, $3,917,560 is for unrestricted
use by the District.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the District's basic financial statements. The District's
basic financial statements include three components: (1) management's discussion and analysis (this section), (2) the basic
financial statements, and (3) required supplementary information.

Government-Wide Financial Statements. The government-wide financial statements are designed to provide readers with a
broad overview of the District's finances, in a manner similar to a private-sector business. They include the Statement of Net
Position and the Statement of Activities that provide information about the activities of the District as a whole and present a
longer-term view of the District's property and debt obligations and other financial matters. They reflect the flow of total
economic resources in a manner similar to the financial reports of a business enterprise.

The Statement of Net Position presents information on all of the District's assets and liabilities, with the difference between
the two reported as net position. Over time, increases or decreases in net position may serve as a useful indicator of whether
the financial position of the District is improving or deteriorating. To assess the overall health of the District, one needs to
consider additional nonfinancial factors such as changes in the District's tax base.

The Statement of Activities presents information showing how the government's net position changed during the current fiscal
year. All changes in net position are reported for all of the current year's revenues and expenses regardless of when cash is
received or paid. Thus, revenue and expenses are reported in this statement for some items that will only result in cash flows
in future fiscal periods.

Both of the District's government-wide financial statements distinguish the functions of the District as being principally
supported by taxes and intergovernmental revenues (governmental activities) as opposed to business-type activities that are
intended to recover all or a significant portion of their costs through user fees and charges.

Fund Financial Statements. A find is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objects. The District, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related requirements. The fund financial statements provide
detailed information about the District's most significant funds, not the District as a whole.

e Some funds are required by State law and by bond covenants.

e The Board of Trustees establishes other funds to control and manage money for particular purposes or to show that it
is properly using certain taxes and grants.



WALLER INDEPENDENT SCHOOL DISTRICT

MANAGEMENT'S DISCUSSION AND ANALYSIS
AUGUST 31, 2020

OVERVIEW OF THE FINANCIAL STATEMENTS - Continued

The District has the following kinds of funds:

Governmental Funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such information
may be useful in evaluating a government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government's near-term financing decisions. Both the governmental
funds balance sheet and the governmental funds statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The District maintains several individual governmental funds organized according to their type. Information is
presented separately in the governmental funds balance sheet and in the governmental funds statement of
revenues, expenditures and changes in fund balances for the District's most significant funds. The District's
major governmental fund is the General Fund. Data for the remaining governmental funds are combined into a
single, aggregated presentation.

The District adopts an annual appropriated budget for its General Fund. A budgetary comparison statement has
been provided for the General Fund to demonstrate compliance with this budget. The Texas Education Agency
also requires the District to present a budgetary comparison statement for one of its special revenue funds (food
service) and the debt service fund.

Proprietary funds. These funds include the enterprise fund. The District’s vending machine fund activity is
reported in the enterprise fund.

Fiduciary Funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government.  Fiduciary funds are not reflected in the government-wide financial statements because the resources
of those funds are not available to support the District's own programs. The District is responsible for ensuring that
the assets reported in these funds are used for their intended purposes. All of the District's fiduciary activities are
reported in separate Statements of Fiduciary Net Position on page 22.

Notes to the Financial Statements. The notes provide additional information that is essential to a complete understanding of
the data provided in the government-wide and fund financial statements. The notes to the financial statements can be found on
pages 23-44 of this report.

Required Supplementary Information. In addition to the basic financial statements and accompanying notes, this report
also presents certain required supplementary information that further explains and supports the information in the financial
statements. Required supplementary information can be found on page 45-53 of this report.



WALLER INDEPENDENT SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
AUGUST 31, 2020

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Our analysis focuses on the Net Position (Table I) and Changes in Net Position (Table II) of the District's governmental
activities.

The District's combined net position were ($10,298,414) at August 31, 2020. (See Table I)

Table 1
Waller Independent School District
Net Position

Governmental Activities Business Type
2020 2019 Change 2020 2019 Change

Current and Other Asset $ 238,554,455 $ 33,014,403 $ 205,540,052 $ 4847 3% 15,835 $ (20,682)
Capital Assets 167,050,720 142,179,853 24,870,867 - - -

Total Assets 405,605,175 175,194,256 230,410,919 (4,847) 15,835 (20,682)
Deferred Charge on Refunding 3,137,268 3,550,521 (413,253) - - -
Deferred Outflow - Pension 6,517,353 15,088,621 (8,571,268) - - -
Deferred Outflow - OPEB 8,516,044 6,095,438 2,420,606 - - -

Total Deferred Outflows 18,170,665 24,734,580 (6,563,915) - - -
Long-term Liabilities 406,209,802 178,744,691 227465,111 - - -
Other Liabilities 11,453,363 3,580,590 7,872,773 - - -

Total Liabilities 417,663,165 182,325,281 235,337,884 - - -
Deferred Inflow - Pension 4,147,430 1,750,556 2,396,874 - - -
Deferred Inflow - OPEB 12,263,659 8,942,474 3,321,185 - - -

Total Deferred Inflows 16,411,089 10,693,030 5,718,059 - - -
Net Position:
Net Investment in Capital Assets 30,773,279 149,650,193 (118,876,914) - - -
Restricted 219,343,889 16,127,149 203,216,740 - - -
Unrestricted (260,415,582) (158,866,817) (101,548,765) (4,847) 15,835 (20,682)

Total Net Position $ (10298414) $§ 6,910,525 $ (17208939) $ 4847 S 15,835 $ (20,682)

Approximately $31 million of the District's net position represent investments in capital assets net of related debt.

Changes in net position. The District’s total revenues were $168 million. A portion, 31 percent, of the District's
revenue comes from local property taxes, 63 percent comes from state aid — formula grants , while only 5 percent relates to
charges for services and operating grants, and the remaining 1 percent relates to investment earnings and other
miscellaneous revenue.

Total Cost of all programs and services was $185,751,523. The net position of the District's governmental activities for the
current year decreased by $17,208,939 (see Table II on page 7 of this report).



WALLER INDEPENDENT SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
AUGUST 31, 2020

Key elements of the governmental activities of the District are reflected in the following table.

Table I
Waller Independent S chool District

Statement of Activities

Governmental Activities Business Type Activities
2020 2019 Change 2020 2019 Change
Revenues
Program Revenues
Charges for Services $ 862,021 $§ 1,506,410 $ (644,389) $ 66,447 $ 91,640 § (25,193)
Operating Grants and Contributions 7,041,666 7,083,705 (42,039) - - -
General Revenues
Maintenance and Operations Taxes 52,900,272 50,944,763 1,955,509 - - -
State Aid - Formula Grants 105,395,427 32,136,433 73,258,994 - - -
Investment Earnings 1,592,216 742,522 849,694 - - -
M iscellaneous 750,982 804,325 (53,343) - - -
Total Revenue 168,542,584 93,218,158 75,324,426 66,447 91,640 (25,193)
Expenses
Instruction 104,963,653 49,330,711 55,632,942 - - -
Instrucitonal Resources and M edia 1,367,673 780,252 587,421 - - -
Curriculu/ Instructional Develop ment 1,769,895 987,109 782,786 - - -
Instructional Leadership 7,204,083 3,455,632 3,748,451 - - -
School Leadership 8,870,335 4,692,588 4,177,747 - - -
Guidance, Counseling and Evaluation 8,897,016 3,734,957 5,162,059 - - -
Social Services 3,568 - 3,568 - - -
Health Services 833,002 477,338 355,664 - - -
Student Transportation 8,538,739 4,772,924 3,765,815 - - -
Food Services 6,372,237 4,282,995 2,089,242 - - -
Extracurricular Activities 3,820,816 2,184,841 1,635,975 - - -
General Adminsitration 6,147,833 3,283,763 2,864,070 - - -
Facilities M aintenance and Operations 12,459,288 7,920,416 4,538,872 - - -
Security and M onitoring Services 868,433 537,864 330,569 - - -
Data Processing Services 3,820,443 2,216,774 1,603,669 - - -
Community Services 404,310 94,940 309,370 - - -
Debt Services - Interest 7,258,505 4,482,105 2,776,400 - - -
Debt Services - Bond Issuance Cost 1,605,651 34,351 1,571,300 - - -
Other Intergovernmental Charges 546,043 504,553 41,490 87,129 118,512 (31,383)
Total Expenses Governmental
Activities 185,751,523 93,774,113 91,977,410 87,129 118,512 (31,383)
Increase (Decrease) in Net Position (17,208,939) (555,955) (16,652,984) (20,682) (26,872) 6,190
Net Position - Beginning 6,910,525 7,466,480 (555,955) 15,835 42,707 (26,872)
Net Position - Ending $(10,298,414) $ 6,910,525 $(17,208,939) $ (4847) $ 15835 § (20,682)




WALLER INDEPENDENT SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
AUGUST 31, 2020

FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS

As the District completed the year, its governmental funds (as presented on page 13) reported a combined fund balance of
$4.9 million, which is a decrease from last year.

Over the course of the year, the Board of Trustees revised the District's budget a number of times. These budget items
fall into three categories. The first category includes amendments and supplemental appropriations that were provided
shortly after the school year began. The second category involved moving funds from program areas that did not need or
use all of the resources originally appropriated to them. The third category involved changes in state program revenues.

GENERAL FUND BUDGETARY HIGHLIGHTS

There were budget amendments for the 2019-2020 school year required to meet various needs throughout the District
approved by the Board of Trustees.

CAPITAL ASSET AND LONG-TERM DEBT ACTIVITY

Capital Assets. At August 31, 2020 the District had $167 million (net of depreciation) invested in a broad range of
capital assets, including land, buildings, furniture and equipment used for instruction, transportation, athletics,
administration, and maintenance.  This amount represents a net increase of $24,870,866 (including additions and
deductions) over last year. Additional details on capital assets can be found in the notes to the financial statements.

Waller Independent S chool District
Capital Assets
Governmental Activities

August 31, August 31,
2020 2019

Land $ 7314,104 $ 7314,104

Buildings and Improvements 173,353,249 172,769,794

Equipment 18,004,052 15,349,640

Construction in Progress 27,083,294 -

Totals at Historical Cost 225,754,699 195,433,538
Less: Accumulated Depreciation

Buildings and Improvements (47,715,661) (43,294,769)

Equipment (10,988,319) (9,958,916)

Total Accumulated Depreciation (58,703,980) (53,253,685)

Net Capital Assets $ 167,050,719 $ 142,179,853

Long-Term Debt. At year-end, the District had $314 million in general obligation debt at a coupon interest rate of
2.0-5.0% outstanding at year-end. The District's general obligation bonds carried the highest possible rating, according to
national rating agencies. Additional details on long-term debt can be found in the notes to the financial statements.



WALLER INDEPENDENT SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
AUGUST 31, 2020

ECONOMIC FACTORS AND NEW YEAR'S BUDGETS AND RATES

The District's elected and appointed officials considered many factors when setting the fiscal-year 2019-2020 budget and
tax rate. One of those factors continues to be the economy and the unknown election results. The District's property values
have steadily increased and the student population has likewise steadily increased causing need for additional teaching
staff, instructional support staff and related instructional resources. These indicators were taken into account when
adopting the General Fund budget for 2019-2020. The District's budgetary General Fund balance is expected to increase
by the close of 2020-2021 school year.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors with a general
overview of the District's finances as well as demonstrate accountability for funds the District receives. Questions
concerning any of the information provided in this report or requests for additional information should be addressed to
Audrey Ambridge, Chief Financial Officer, at (936) 931-0314.



WALLER INDEPENDENT SCHOOL DISTRICT EXHIBIT A-1
STATEMENT OF NET POSITION
AUGUST 31, 2020
1 2 3
Primary Government
Data .
Business

Control Governmental Type
Codes Activities Activities Total
ASSETS
1110 Cash and Cash Equivalents $ 1,534,926 $ - 1,534,926
1120 Current Investments 230,690,679 - 230,690,679
1220 Property Taxes - Delinquent 4,337,654 - 4,337,654
1230 Allowance for Uncollectible Taxes (142,606) - (142,606)
1240 Due from Other Governments 1,091,311 - 1,091,311
1260 Internal Balances 4,847 (4,847) -
1410 Prepayments 1,037,645 - 1,037,645

Capital Assets:
1510 Land 7,314,104 - 7,314,104
1520 Buildings, Net 125,637,588 - 125,637,588
1530 Furniture and Equipment, Net 7,015,733 - 7,015,733
1580 Construction in Progress 27,083,294 - 27,083,294
1000 Total Assets 405,605,175 (4,847) 405,600,328
DEFERRED OUTFLOWS OF RESOURCES
1701 Deferred Charge for Refunding 3,137,268 - 3,137,268
1705 Deferred Outflow Related to TRS Pension 6,517,353 - 6,517,353
1706 Deferred Outflow Related to TRS OPEB 8,516,044 - 8,516,044
1700 Total Deferred Outflows of Resources 18,170,665 - 18,170,665
LIABILITIES
2110 Accounts Payable 6,515,452 - 6,515,452
2140 Interest Payable 152,700 - 152,700
2160 Accrued Wages Payable 3,672,974 - 3,672,974
2180 Due to Other Governments 832,666 - 832,666
2300 Unearned Revenue 279,571 - 279,571

Noncurrent Liabilities:
2501 Due Within One Year 5,295,000 - 5,295,000
2502 Due in More Than One Year 349,280,435 - 349,280,435
2540 Net Pension Liability (District's Share) 23,286,614 - 23,286,614
2545 Net OPEB Liability (District's Share) 28,347,753 - 28,347,753
2000 Total Liabilities 417,663,165 - 417,663,165
DEFERRED INFLOWS OF RESOURCES
2605 Deferred Inflow Related to TRS Pension 4,147,430 - 4,147,430
2606 Deferred Inflow Related to TRS OPEB 12,263,659 - 12,263,659
2600 Total Deferred Inflows of Resources 16,411,089 - 16,411,089
NET POSITION
3200 Net Investment in Capital Assets 30,773,279 - 30,773,279

Restricted:
3820  Restricted for Federal and State Programs 885,325 - 885,325
3850  Restricted for Debt Service 22,030,932 - 22,030,932
3860  Restricted for Capital Projects 195,389,987 - 195,389,987
3890  Restricted for Other Purposes 1,037,645 - 1,037,645
3900 Unrestricted (260,415,582) (4,847) (260,420,429)
3000 Total Net Position §  (10,298,414) $ (4,847) (10,303,261)

The notes to the financial statements are an integral part of this statement.

10



WALLER INDEPENDENT SCHOOL DISTRICT
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2020

Program Revenues

Data ! 3 4 )
Control Operating
Charges for Grants and
Codes . o
Expenses Services Contributions

Primary Government:
GOVERNMENTAL ACTIVITIES:

11 Instruction $ 104,963,653 $ 180,349 §$ 2,001,134
12 Instructional Resources and Media Services 1,367,673 - -
13 Curriculum and Instructional Staff Development 1,769,895 - -
21 Instructional Leadership 7,204,083 - 784,048
23 School Leadership 8,870,335 - 25,740
31 Guidance, Counseling and Evaluation Services 8,897,016 - 1,013,679
32 Social Work Services 3,568 - -
33 Health Services 833,002 - -
34 Student (Pupil) Transportation 8,538,739 - -
35 Food Services 6,372,237 613,062 2,827,214
36 Extracurricular Activities 3,820,816 68,610 -
41 General Administration 6,147,833 - -
51 Facilities Maintenance and Operations 12,459,288 - 167,361
52 Security and Monitoring Services 868,433 - 119,788
53 Data Processing Services 3,820,443 - -
61 Community Services 404,310 - 102,702
72 Debt Service - Interest on Long-Term Debt 7,258,505 - -
73 Debt Service - Bond Issuance Cost and Fees 1,605,651 - -
99 Other Intergovernmental Charges 546,043 - -
[TG] Total Governmental Activities: 185,751,523 862,021 7,041,666
BUSINESS-TYPE ACTIVITIES:
01 Enterprise Funds - Locally Defined 87,129 66,447 -
[TB] Total Business-Type Activities: 87,129 66,447 -
[TP] TOTAL PRIMARY GOVERNMENT: $ 185,838,652 $ 028,468 $ 7,041,666
Data
Control  Goperal Revenues:
Codes
Taxes:
MT Property Taxes, Levied for General Purposes
DT Property Taxes, Levied for Debt Service
SF State Aid - Formula Grants
GC Grants and Contributions not Restricted
IE Investment Earnings
MI Miscellaneous Local and Intermediate Revenue

TR Total General Revenues

CN Change in Net Position
NB Net Position - Beginning

NE Net Position - Ending

The notes to the financial statements are an integral part of this statement.
11



EXHIBIT B-1

Net (Expense) Revenue and
Changes in Net Position

6 7 8
Primary Government

Governmental Business-type

Activities Activities Total
$ (102,782,170) $ - $ (102,782,170)
(1,367,673) - (1,367,673)
(1,769,895) - (1,769,895)
(6,420,035) - (6,420,035)
(8,844,595) - (8,844,595)
(7,883,337) - (7,883,337)
(3,568) - (3,568)
(833,002) - (833,002)
(8,538,739) - (8,538,739)
(2,931,961) - (2,931,961)
(3,752,206) - (3,752,206)
(6,147,833) - (6,147,833)
(12,291,927) - (12,291,927)
(748,645) - (748,645)
(3,820,443) - (3,820,443)
(301,608) - (301,608)
(7,258,505) - (7,258,505)
(1,605,651) - (1,605,651)
(546,043) - (546,043)
(177,847,836) - (177,847,836)
- (20,682) (20,682)
- (20,682) (20,682)
(177,847,836) (20,682) (177,868,518)
37,462,257 - 37,462,257
15,438,015 - 15,438,015
28,890,462 - 28,890,462
76,504,965 - 76,504,965
1,592,216 - 1,592,216
750,982 - 750,982
160,638,897 - 160,638,897
(17,208,939) (20,682) (17,229,621)
6,910,525 15,835 6,926,360
$ (10,298,414) § 4,847) $ (10,303,261)
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WALLER INDEPENDENT SCHOOL DISTRICT
BALANCE SHEET

GOVERNMENTAL FUNDS

AUGUST 31, 2020

Data 10 50 60
Control General Debt Service Capital
Codes Fund Fund Projects
ASSETS
1110 Cash and Cash Equivalents $ (3,538,048) $ 4,005,309 $ 927
1120 Investments - Current 8,614,634 17,966,439 204,109,606
1220 Property Taxes - Delinquent 3,109,277 1,228,377 -
1230 Allowance for Uncollectible Taxes (101,350) (41,256) -
1240 Due from Other Governments 862,422 - -
1260 Due from Other Funds 2,694,552 - -
1410 Prepayments 1,037,645 - -
1000 Total Assets $ 12,679,132 $ 23,158,869 $ 204,110,533
LIABILITIES
2110 Accounts Payable $ 173,623 $ - 3 6,341,829
2160 Accrued Wages Payable 3,607,427 - -
2170 Due to Other Funds 82,099 - 2,378,717
2180 Due to Other Governments 832,051 - -
2300 Unearned Revenue 164,320 - -
2000 Total Liabilities 4,859,520 - 8,720,546
DEFERRED INFLOW 'S OF RESOURCES
2601 Unavailable Revenue - Property Taxes 2,864,407 1,127,937 -
2600 Total Deferred Inflows of Resources 2,864,407 1,127,937 -
FUND BALANCES
Nonspendable Fund Balance:
3430  Prepaid Items 1,037,645 - -
Restricted Fund Balance:
3450  Federal or State Funds Grant Restriction - - -
3480 Retirement of Long-Term Debt - 22,030,932 -
Committed Fund Balance:
3510 Construction - - 195,389,987
3600 Unassigned Fund Balance 3,917,560 - -
3000 Total Fund Balances 4,955,205 22,030,932 195,389,987
4000 Total Liabilities, Deferred Inflows & Fund Balances $ 12,679,132 $ 23,158,869 $ 204,110,533

The notes to the financial statements are an integral part of this statement.
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EXHIBIT C-1

Total
Other Governmental
Funds Funds

1,066,738 $ 1,534,926
- 230,690,679

- 4,337,654

- (142,606)
228,889 1,091,311
- 2,694,552

- 1,037,645

1,295,627 § 241,244,161

-8 6,515,452
65,547 3,672,974
228,889 2,689,705
615 832,666
115,251 279,571
410,302 13,990,368
- 3,992,344

- 3,992,344

- 1,037,645
885,325 885,325
. 22,030,932

- 195,389,987

- 3,917,560
885,325 223,261,449

1,295,627 § 241,244,161
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WALLER INDEPENDENT SCHOOL DISTRICT EXHIBIT C-2
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
STATEMENT OF NET POSITION
AUGUST 31, 2020

Total Fund Balances - Governmental Funds $ 223,261,449

1 Capital assets used in governmental activities are not financial resources and therefore are not 18,895,769
reported in governmental funds. At the beginning of the year, the cost of these assets was
$195,433,539 and the accumulated depreciation was ($53,53,686). In addition, long-term
liabilities, including bonds payable, are not due and payable in the current period, and, therefore
are not reported as liabilities in the funds. The net effect of including the beginning balances for
capital assets (net of depreciation) and long-term debt in the governmental activities is to
increase net position.

2 Current year capital outlays and long-term debt principal payments are expenditures in the fund (197,985,622)
financial statements, but they should be shown as increases in capital assets and reductions in
long-term debt in the government-wide financial statements. The net effect of including the
2020 capital outlays and debt principal payments is to decrease net position.

3 Included in the items related to debt is the recognition of the District's proportionate share of the (20,916,691)
net pension liability required by GASB 68. At the beginning of the year, the net position related
to TRS was a Deferred Resource Outflow in the amount of $15,088,621, a Deferred Resource
Inflow in the amount of $1,750,556 and a net pension liability in the amount of $23,783,872.
The impact of this on Net Position is (10,445,807). Changes from the current year reporting of
the TRS plan resulted in a decrease in net position in the amount of ($10,470,884). The
combination of the beginning of the year amounts and the changes during the year resulted in a
difference between the ending fund balance and the ending net position in the amount of
($20,916,691) .

4 The District participates in the TRS-Care plan for retirees through TRS. The District's share of (32,095,368)
the TRS plan resulted in a net OPEB liability of $28,347,753, a deferred outflow of $8,516,044
and a deferred inflow of $12,263,659. This resulted in a difference between the ending fund
balance and the ending net position of (32,095,368).

5 The 2020 depreciation expense increases accumulated depreciation. The net effect of the current (5,450,294)
year's depreciation is to decrease net position.

6 Various other reclassifications and eliminations are necessary to convert from the modified 3,992,343
accrual basis of accounting to accrual basis of accounting. These include recognizing
unavailable revenue from property taxes as revenue, reclassifying the proceeds of bond sales as
an increase in bonds payable, and recognizing the liabilities associated with maturing long-term
debt and interest. The net effect of these reclassifications and recognitions is to increase net
position.

19 Net Position of Governmental Activities $ (10,298,414)

The notes to the financial statements are an integral part of this statement.
15



WALLER INDEPENDENT SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED AUGUST 31, 2020
Data 10 50 60
Control General Debt Service Capital
Codes Fund Fund Projects
REVENUES:
5700 Total Local and Intermediate Sources $ 38,187,460 $ 15,740,638 1,070,806
5800 State Program Revenues 33,185,121 122,867 7,301
5900 Federal Program Revenues 886,691 - -
5020 Total Revenues 72,259,272 15,863,505 1,078,107
EXPENDITURES:
Current:
0011 Instruction 47,658,235 - -
0012 Instructional Resources and Media Services 659,836 - -
0013  Curriculum and Instructional Staff Development 900,032 - -
0021 Instructional Leadership 2,243,187 - -
0023  School Leadership 4,201,253 - -
0031  Guidance, Counseling, and Evaluation Services 2,927,606 - -
0032  Social Work Services 3,362 - -
0033  Health Services 399,616 - -
0034  Student (Pupil) Transportation 4,504,460 - 2,331,338
0035  Food Services - - _
0036  Extracurricular Activities 2,091,080 - -
0041  General Administration 3,124,108 - 96,335
0051  Facilities Maintenance and Operations 6,392,665 - -
0052  Security and Monitoring Services 675,509 - -
0053  Data Processing Services 2,481,163 - -
0061 Community Services 69,845 - -
Debt Service:
0071 Principal on Long-Term Debt - 5,075,000 -
0072 Interest on Long-Term Debt - 8,481,049 -
0073 Bond Issuance Cost and Fees - 5,731 1,599,920
Capital Outlay:
0081  Facilities Acquisition and Construction 131,359 - 27,083,294
Intergovernmental:
0099  Other Intergovernmental Charges 546,043 - -
6030 Total Expenditures 79,009,359 13,561,780 31,110,887
1100 Excess (Deficiency) of Revenues Over (Under) (6,750,087) 2,301,725 (30,032,780)
Expenditures
OTHER FINANCING SOURCES (USES):
7911 Capital Related Debt Issued - - 205,805,000
7915 Transfers In 596,786 - -
7916 Premium or Discount on Issuance of Bonds - 8,004,406 20,794,920
7949 Other Resources 1,290,819 - -
8911 Transfers Out (Use) - - -
8949 Other (Uses) - - (1,290,819)
7080 Total Other Financing Sources (Uses) 1,887,605 8,004,406 225,309,101
1200 Net Change in Fund Balances (4,862,482) 10,306,131 195,276,321
0100 Fund Balance - September 1 (Beginning) 9,817,687 11,724,801 113,666
3000 Fund Balance - August 31 (Ending) $ 4,955,205 $ 22,030,932 195,389,987

The notes to the financial statements are an integral part of this statement.




EXHIBIT C-3

Total
Other Governmental
Funds Funds

$ 678,548 $ 55,677,452
937,575 34,252,864
6,104,091 6,990,782
7,720,214 96,921,098
2,001,134 49,659,369
- 659,836
- 900,032
784,048 3,027,235
25,740 4,226,993
1,013,679 3,941,285
- 3,362
- 399,616
- 6,835,798
3,768,740 3,768,740
- 2,091,080
- 3,220,443
167,361 6,560,026
119,788 795,297
- 2,481,163
102,702 172,547
- 5,075,000
- 8,481,049

- 1,605,651
2,620,964 29,835,617
- 546,043

10,604,156 134,286,182

(2,883,942)  (37,365,084)

- 205,805,000
- 596,786
- 28.799.326
- 1,290,819
(596,786) (596,786)
- (1,290,819)

(596,786) 234,604,326

(3,480,728) 197,239,242
4,366,053 26,022,207

$ 885,325 § 223,261,449
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WALLER INDEPENDENT SCHOOL DISTRICT

EXHIBIT C-4

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2020

Total Net Change in Fund Balances - Governmental Funds

Current year capital outlays and long-term debt principal payments are expenditures in the fund
financial statements, but they should be shown as increases in capital assets and reductions in long-
term debt in the government-wide financial statements. The net effect of removing the 2020 capital
outlays and debt principal payments is to decrease net position.

Depreciation is not recognized as an expense in governmental funds since it does not require the use
of current financial resources. The net effect of the current year's depreciation is to decrease net
position.

Various other reclassifications and eliminations are necessary to convert from the modified accrual
basis of accounting to accrual basis of accounting. These include recognizing unavailable revenue
from property taxes as revenue, adjusting current year revenue to show the revenue earned from the
current year's tax levy, reclassifying the proceeds of bond sales, and recognizing the liabilities
associated with maturing long-term debt and interest. The net effect of these reclassifications and
recognitions is to increase net position.

Current year changes due to GASB 68 increased revenues in the amount of $34,227,594 but also
increased expenditures in the amount of $44,698,478. The net effect on the change in the ending net
position was a decrease in the amount of $10,470,884.

Current year changes due to GASB 75 increased revenues in the amount of $36,965,853 but also
increased expenditures in the amount of $37,935,272. The net effect on the change in the ending net

position was a decrease in the amount of $969,419.

Change in Net Position of Governmental Activities

The notes to the financial statements are an integral part of this statement.
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$ 197,239,242

(197,985,622)

(5,450,294)

428,038

(10,470,884)

(969,419)

$  (17,208,939)




EXHIBIT D-1
WALLER INDEPENDENT SCHOOL DISTRICT

STATEMENT OF NET POSITION
PROPRIETARY FUNDS
AUGUST 31, 2020

Business-Type

Activities
Total
Enterprise
Funds
LIABILITIES
Current Liabilities:
Due to Other Funds 4,847
Total Liabilities 4,847
NET POSITION
Unrestricted Net Position (4,847)
Total Net Position $ (4,847)

The notes to the financial statements are an integral part of this statement.
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EXHIBIT D-2
WALLER INDEPENDENT SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
PROPRIETARY FUNDS
FOR THE YEAR ENDED AUGUST 31, 2020

Business-Type

Activities
Total
Enterprise
Funds
OPERATING REVENUES:
Local and Intermediate Sources $ 64,702
State Program Revenues 1,745
Total Operating Revenues 66,447
OPERATING EXPENSES:
Payroll Costs 30,520
Supplies and Materials 56,609
Total Operating Expenses 87,129
Operating Income (Loss) (20,682)
Total Net Position - September 1 (Beginning) 15,835
Total Net Position - August 31 (Ending) $ (4,847)

The notes to the financial statements are an integral part of this statement.
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WALLERINDEPENDENT SCHOOL DISTRICT
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED AUGUST 31, 2020

EXHIBIT D-3

Business-Type

Activities
Tota
Enterprise
Funds
Cash Flows from Operating Activities:
Cash Received fromUser Charges $ 66,447
Cash Payments for Suppliers (87,129)
Net Cash Used for Operating Activities (20,682)
Cash Flows from Non-Capital Financing Activities:
Increase(decrease) in Short-termLoans 4,847
Net Cash Provided by Non-Capital Financing Activities 4,847
Net Decrease in Cash and Cash Equivalents (15,835)
Cash and Cash Equivalents at Beginning of Year 15,835
Cash and Cash Equivalents at End of Year $ -
Reconciliation of Operating Income (Loss) to Net Cash
Provided By (Used For) Operating Activities:
$ (20,682)

Operating Income (L0sS)

The notes to the financial statements are an integral part of this statement.
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