
Finance Committee Meeting

Meeting Date: 11/14/2024

Meeting Start/EndTime: 3:30 pm - 5:00 pm

Meeting Location: District Office Conference Room

Members Present:

Other Attendees:

Members Absent:

Our Vision:
A safe and inclusive community of compassionate, curious and
resilient lifelong learners.

Our Mission:
Inspire curiosity, empower resilience, engage community.

District Belief Statements
● We believe that public schools should serve and engage

students, families, staff and the community.
● We believe learning and teaching is maximized in a safe,

respectful and inclusive environment.
● We believe every individual’s diversity and experience is valued.
● We believe healthy relationships are crucial for the success of

our schools.
● We believe that every student can achieve to the best of their

ability.
● We believe all decisions should be focused on students and

their success.

Core Values:
● Safety: Everyone’s physical and emotional well-being is a

priority.
● Integrity: Everyone does the right thing and makes positive

choices, even if it is difficult.
● Inclusivity: Everyone belongs, is valued and is heard.
● Equity: Everyone has the opportunities, access, information and

support provided in the individual way they need it.
● Respect: Everyone’s differences are recognized, acknowledged

and celebrated.

Committee Purpose and Collective Commitments:



Agenda Item: Type:
(Procedural,
Information,
Briefing, Action)

Discussion/Action:
(Minutes)

Financial
Impact

Person Responsible:
(Reports to
Superintendent)

Call to Order Procedural

Audit Progress Information Nancy Schulzetenber, partner with Creative Planning
(formerly BerganKDV) with join the meeting virtually
to discuss progress of the 2023-2024 audit.

Sarah Slaby

GoFan Recommendation to
School Board

GoFan Standard Terms

GoFan is an online platform used for athletic and
activity ticketing prior to the event or on the day of
the event. All but one of the Big-9 schools is currently
using this platform.

Fee structure:
No base fee for access to the program.
Tickets $10 and under: $1 per ticket
Tickets $11+: $1 per ticket plus 5%
Season Passes: $2 plus 5%
Concessions: $0.30 per order plus 3%
Zero Dollar Tickets: Free (such as graduation)

Fees can be passed on to consumer or paid by
school

In the event of a canceled event, GoFan refunds 100%
of purchases, including the related fees (such as
inclement weather).

Recommending adding this as an additional payment
option for Winhawk fans with the convenience fee
paid by the consumer.

Casey Indra

https://drive.google.com/file/d/19KQPfwvfU_S3LKmLa-A1IOOxAPh43vDj/view?usp=sharing


GoFan is offering two point of sale kits free when
signing up now (total value of $1,500). This allows
fans to purchase tickets electronically on game day.

Ship Grant Recommendation to
School Board

Ship Grant Agreement
Ship Grant Final Report Template
Ship Grant Photo Release
Jennifer Walters has been awarded a $5959.94 SHIP
grant to aid in funding Fork Farms.

Revenue
Producing

Jen Walters

GeoThermal
Subcontracts

Recommendation to
School Board

The following are subcontracts and/or change orders
which have been signed since the last committee
meeting:
➢ WK - Mavo Change Order #2
➢ Jefferson - Mavo Change Order #2

GeoThermal Subcontract Log as of 10/31/2024

$4,055.55
$4,055.55

Sarah Slaby

Minutes Recommendation to
School Board

10/10/2024 Meeting Minutes Sarah Slaby

Payment
Register

Recommendation to
School Board

October Payment Register - Summary
October Payment Register - Detailed

Sarah Slaby

Consent
Agenda

Recommendation to
School Board

Consent Agenda - October 2024 Transactions Sarah Slaby

Budget Analysis Recommendation to
School Board

2024 Budget Analysis - Updated as of 10/31/2024
2025 Budget Analysis as of 10/31/2024

Sarah Slaby

COVID-19
Grants

Recommendation to
School Board

2025 COVID-19 Grants Summary as of 10/31/2024
2025 COVID-19 Grants By Strategy as of 10/31/2024

Sarah Slaby

Cash Flow Recommendation to
School Board

October 2024 Cash Flow Sarah Slaby

https://docs.google.com/document/d/1YD0cfyT5ZybzwgspS5XHAH8fLxk9inrW/edit?usp=sharing&ouid=115175599545498405384&rtpof=true&sd=true
https://docs.google.com/document/d/13s1RFnL9wl-sIYmqKP6P6TqA80PS0xT_/edit?usp=sharing&ouid=115175599545498405384&rtpof=true&sd=true
https://docs.google.com/document/d/1MGeQWAq6aQF7RJLmj7oW9-wsc3ib099v/edit?usp=sharing&ouid=115175599545498405384&rtpof=true&sd=true
https://drive.google.com/file/d/1N8rUmOI3CBIeWeeZnzeC_WiJ7OUZxQSf/view?usp=sharing
https://drive.google.com/file/d/1mcXbdBHNy9iR-UJI5h6vWAHoK-79B_12/view?usp=sharing
https://drive.google.com/file/d/1QUc91uqhd-r2p_XFK9SCpfoRjrlw7oQX/view?usp=sharing
https://drive.google.com/file/d/1AWKZMp9EGrUpqEQbMLqulfiWeu9Lve6v/view?usp=sharing
https://drive.google.com/file/d/1uUz_w6ueT6Sj4KA2HhfxGQzugoossS1c/view?usp=sharing
https://drive.google.com/file/d/1ERc-fylKnW6JAj9OjofCBAhvLu8vFi9I/view?usp=sharing
https://drive.google.com/file/d/1mGp_P-4x8u0kbxtN6C3uX0ZD13jiC3Hq/view?usp=sharing
https://drive.google.com/file/d/19W1jqwb3Rpy7VzfcwJCPW6J0sHbKT7v5/view?usp=sharing
https://drive.google.com/file/d/1_bN12aMrLYn9RfGaV31iCRgdfhjAzXep/view?usp=sharing
https://drive.google.com/file/d/15oLUNkT9cQEEfk-7rSrhof1jRYPIY-d2/view?usp=sharing
https://drive.google.com/file/d/1LUdSXmDxdpYz9rWz_o8dqAlyHsRiv_nU/view?usp=sharing
https://drive.google.com/file/d/15U0427QQT-q9E81pHwbI7VOHAa6VzWU9/view?usp=sharing


Adjournment Procedural


