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CONNECTION
BEFORE CONTENT



ADULT LEARNERS DON’T
LEARN FROM EXPERIENCES
ALONE, BUT BY PROCESSING
THEIR EXPERIENCES.
Today’s Objectives:

Think about why data & observation is
important in your work. 
ICEL Framework
Practice the Process: Scenarios  



Part of the roles and responsibilities of a
paraprofessional
Taking data is part of the IEP
Shows student growth
Helps service providers see what supports a student
needs & whether or not interventions are working. 
Drives student placement 

WHY THIS TOPIC?

Do you feel part of the
process in these ways?



Don’t be afraid to ask questions about student
goals, or how to take the data. 

What, How, Why

Don’t make up data or summarize during the
collection phase. 

Accuracy & Consistency are key

FRIENDLY REMINDERS



DATA COLLECTION METHOD EXAMPLES
Direct Observation
Rating Skills
Checklists 
Running Records 
Document Review 



You may want to take observational data on:
Student behavior: Observe students' behavior to help them improve. For example, a
team might record how often a student is eloping from class.

Student performance: Observe students' performance on skills, such as in reading
class. For example, a team might observe and track how many sight words the student
can independently read. 

Student engagement: Observe how long students engage in a behavior, how long it
takes them to begin a behavior, and how often they engage in a behavior. For example,
a team might observe how long, or how many prompts, it takes for a student to start
working after given an assignment. 

Student break: Observe students during break and see what they choose to do for
enjoyment. 

Student interactions: Observe how students interact with each other. For example, a
team might observe the number of times a student initiates play with a peer. 



EXAMPLES
TO SHARE? 



Where did the
problem occur?

ICEL FRAMEWORK

INSTRUCTION

ENVIRONMENT

CURRICULUM

LEARNER

ANALYZE

What Resources do you need to analyze data for this?



INSTRUCTION
Consider instructional techniques: How new skills are taught and
reinforced. *Multi-modal?

Consider presentation style: How the curriculum is presented.
*How long are students expected to sit and attend to task?

Consider differentiation: Whether the curriculum is differentiated
to meet the needs of the learners. 

Consider instructional conversations: 
How instruction is delivered.

Remember, we are in the business of
specialized instruction!



CURRICULUM
School Curriculum & Standards
Skill Gaps 
What are the barriers? 
Modifications & Accommodations



ENVIRONMENT
School, Community, Home

NOISE LEVEL

ROOM
ARRANGEMENT

LIGHTING

CLASSROOM 
EXPECTATIONS

CLASS SIZE

SCHOOL &
CLASSROOM

CULTURE
ATTENDANCE



LEARNER
Strengths
Weaknesses 
Executive Functioning
Motivation
Learning Style
Impairments



What do you know about  the curriculum and how
the student is responding to the curriculum?

Instructionally Relevant Questions

What do you know about classroom instruction and
how the student is responding to instruction?

Think about a student you work with.

What do you know about  the learning environment and
how the student is it conducive to this student learning?

What do you know about  the learner (academic, social
and emotional needs, mental health, etc.)  and how do
these factors relate to learning? 



QUESTIONS TO ASK WHEN
LOOKING AT THE

INFORMATION COLLECTED

Where did the
problem occur?

How did the
problem occur?

When did the
problem occur?

What is the cause
of the problem?

Why does the
problem occur?

Who is involved in
the problem?



Meet the need first.



OBJECTIVITY
VS.
SUBJECTIVITY 



Subjective Observation Examples Objective observation examples

Eddie is probably upset because
Sandy took the dinosaur from
him.

Sandy took the dinosaur from
Eddie.

Eli loves to color. He was too
excited and accidentally broke
the brown crayon while coloring
the picture.

Eli broke the brown crayon while
coloring the picture.

Malcolm was frustrated and
moved to another table with his
workbook.

Malcolm collected his workbook
and moved to another table



CASE
STUDIES



















THANK YOU


