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Article 1: Recognition and Administration of the Agreement

1.1 Preamble

This Agreement is between the Tukwila School District Board of Directors, hereinafter referred to
as "the District," and the Tukwila Education Association—Certificated Non-Supervisory
Professionals (Certs), which is part of the Washington Education Association (WEA) and the
National Education Association (NEA) hereinafter referred to as "the Association," and referred
to collectively as "The Parties.”

1.2 Recognition

1.2.1 The District recognizes the Association as the sole and exclusive bargaining
representative for all professional certificated personnel who hold valid contracts with the
District; who are employed by the District on a daily, hourly, or flat rate basis; or who are
on leave by Board action, but not currently under contract. Such representation shall
exclude Superintendent, Directors, Principals, Assistant Principals, Athletic Director,
Program Coordinators, classified sta� (ESPs), substitutes except as provided below and
consultants employed to assist with specific projects on a part-time basis. The term
"employee" when used hereinafter in this agreement shall refer to all professional
employees represented by the Association in the bargaining unit as above defined.

1.2.2 Substitute Certificated Employees

a. Substitute certificated employees employed by the Tukwila School District for more
than thirty (30) days of work during any twelve (12) calendar-month period ending in
the current or immediately preceding school year and who continue to be available
for employment as substitute teachers are included in the appropriate bargaining unit
for which the Tukwila Education Association is recognized as the exclusive bargaining
representative. Such represented substitutes shall remain within the bargaining unit
until a 12 calendar-month period passes in which the employee has not been
employed for at least 30 cumulative days. [It is administratively necessary to look at
employment records for the current school year and the previous two [2] school years
to be able to determine who has become a represented substitute and whether that
employee continues to be a represented substitute.] Such substitute employees shall
be paid the rate designated by Article 6 Section 14, substitutes who work thirty-one
(31) or more days in a school year shall receive an extra five percent (5%).

b. Substitute certificated employees employed by Tukwila School District for more than
twenty (20) days of continuous service during the current school year, in the same
assignment, are included in the bargaining unit and will be placed on the salary
schedule on the twenty-first consecutive day of continuous service and retroactive to
their first day of employment at their appropriate credit and experience levels. Such
employees must furnish the District with o�cial college transcripts and verification of
experience. Use of earned sick leave during the twenty (20) qualifying days does not
invalidate the substitute’s progress toward qualifying for payment pursuant to the
salary schedule.

c. Substitute certificated employees in paragraph a and paragraph b above shall
receive only the benefits listed in the following provisions of this agreement:
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Section Topic Section Topic

1.2 Recognition 3.17 Inclement Weather

3.1 Non-Discrimination 3.18.1
3.18.3
3.18.4

Workload: Supervisory Duties
Workload: Sta� Meetings
Workload: Specialized Training

3.2 Due Process / Discipline 6.1 Compensation

3.3 Employee Responsibilities (Long
Term Subs only)

6.2 Placement on Salary Schedule

3.4 Controversial Topics 6.6 Extra-Curricular Activities

3.5 Personnel Files 6.8 Travel

3.7 Teacher Protection 6.9 Payroll Deductions

3.8 Student Discipline 6.10 Payment Provisions

3.12 Work Day 6.14 Substitute Pay

3.14 Classroom Visitation Article 7 Grievance Process

3.15.1 Weapons and Dangerous Devices Appendix
B.2

Substitute Pay Schedule

3.16.1
3.16.2
3.16.5

Substitutes Covering Classes

d. Prior to the first assignment, a substitute will be notified that once
representation criteria are met, they will be invited to authorize dues to be
deducted from their paycheck in accordance with this agreement.

1.2.3 Association Membership Dues and Assessment - The Association which is the legally
recognized exclusive bargaining representative of the employees as described in the
“Recognition” clause of this Collective Bargaining Agreement shall have the right to have
deducted from the salary of members of the Association an amount equal to the fees and
dues required for membership in the TEA, WEA and NEA. Payroll deduction shall also be
available for members who wish to contribute to WEA-PAC and the NEA Fund for Children
and Public Education.

The dues deduction form and authorization shall remain in e�ect from year to year,
unless withdrawn in writing to WEA by the employee. Upon receiving an authorization
from the Association or employee, the District will start deductions for new members for
the next available payroll period, according to the usual administrative cycle.

All employees who choose to be members shall pay Association membership dues and
assessments each year of employment, either by payroll deduction or a lump sum.

On or before August 15 of each school year, the Association shall give written notice to
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the District of the dollar amount or percentage of dues and assessments of the
Association and its a�liates, including the NEA and the WEA, which dues are to be
deducted in the coming year under payroll deduction. The total for these deductions shall
not be subject to increase by the Association during the school year.

Based upon the established annual rate, beginning with the September pay period, a
deduction shall be made from each monthly pay warrant as authorized by the employee
for: dues and assessments. These deductions will continue through the pay period, and
shall each year be deducted according to the annual rate for that year from each monthly
warrant so authorized.

Employees who begin work after the September pay period shall have dues and
assessments deducted from each monthly pay warrant as authorized by the employee,
based upon a prorated share of the balance remaining from the current annual rate for
said employment and shall continue at the established annual rate in the following years.

Each month the District will send directly to the WEA all monies deducted from
certificated personnel warrants, for dues and assessments accompanied by a list of
names and contact information of those employees from whose warrants the deductions
have been made.

The Association agrees to reimburse any employee who pays an amount in excess of the
rate required for dues and assessments equivalent to that received in overpayment,
provided that the Association or its a�liates actually received the excess amount.

The District shall deduct dues in the amount specified by the Association from the pay of
substitute employees for whom authorization forms have been submitted. The District
shall remit all dues deducted on behalf of substitutes to the Association on the first
working day of each month. For June, the dues and assessments shall be paid to the
Association on or before June 30 of the current contract year.

The Association agrees to indemnify and save the District harmless against any liability
costs, and attorney fees that may arise by reason of any action taken by the District to
comply with these provisions.

1.3 Status of Agreement

The language of this Agreement shall supersede language in any rules, regulations, policies, or
resolutions of the District that is contrary to or inconsistent with its terms.

1.4 Implementation of Contract Changes

Changes bargained in this Agreement will not be implemented until ratified by both parties
unless there is mutual agreement to do otherwise.

1.5 Compliance of Agreement

All individual regular employee contracts shall be consistent with the terms and conditions of
this Agreement or are subject to amendment and adjustment to conform with the immediate
successor Agreement.

1.6 Conformity to Law

If any provision of this Agreement, or any application of this Agreement to any employee or
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group of employees covered hereby shall be found contrary to law by a tribunal of competent
jurisdiction, such provision or application shall have e�ect only to the extent permitted by law,
and all other provisions or applications of the Agreement shall continue in full force and e�ect.

If any provision of this Agreement is so held to be contrary to law, the parties may commence
negotiations on said provision as soon thereafter as is reasonably possible.

1.7 Distribution of Agreement

The District will publish a current copy of the agreement on the District's website and provide
thirty (30) copies to the Association. The District will notify employees of how to find the
electronic copy of the current Agreement within thirty (30) days of the start of a new school year
and within thirty (30) days of any agreed changes to the Agreement.

1.8 No Strike/No Lock-out

The Association agrees that during the term of this Agreement, it will not cause or encourage its
members to engage in any strike or other work stoppage. The District agrees it will not lock-out
its Employees.

1.9 Letters of Agreement

Letters of agreement are not included within the Agreement. However, the Parties agree that
such letters of agreement may be grieved under the grievance procedure of the collective
bargaining agreement, except that they shall not be covered by binding arbitration. Any
disputes after exhaustion of the grievance procedure shall be subject to the mediation process if
agreed to by both parties.
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Article 2: Rights and Responsibilities

2.1 Management Rights

All terms and conditions of employment not covered by this Agreement shall continue to be
subject to the District's direction and control.

2.2 Association Rights and Responsibilities:

The Association shall have, in addition to other rights expressly set forth or provided by statute,
the following rights.

2.2.1 Access - Duly authorized representatives of the Association shall be permitted to transact
o�cial Association business on school property at all reasonable times provided that it
does not interrupt normal school operations or assigned duties. It is the responsibility of
the abovementioned Association representative to follow the established sign-in
procedures prior to contacting members in individual buildings.

2.2.2 Equipment and Facilities Use - The Association may use school equipment normally
available to employees, provided that such equipment shall not be removed from school
property, or use of the equipment does not interfere with District operations. The use shall
be internal Association business. Materials produced on school equipment shall be limited
to internal Association communications. Expendable supplies in connection with such
equipment use, will be furnished or paid for by the Association.

School facilities may be used for Association meetings at reasonable times during
non-duty hours provided that such meetings shall not interfere with normal school
operations. The Association will give prior notice for any such activity or property use.
Pursuant to RCW 28A.320.510, the District has the right to require a reasonable rental for
the use of School District facilities and equipment.

The Association shall be responsible for claims arising from accidents, theft, and loss or
damage resulting from the use of facilities and equipment.

2.2.3 Membership Communication - Inter-school mail facilities may be used for distribution of
Association communications so long as such communications are labeled as Association
materials and contain the name of the authorizing Association o�cial and are not
defaming to any individual or group.

The Association may post notices of activities and matters of Association concern on
designated teacher bulletin boards, one of which shall be provided in each faculty lounge:
Provided, that such notices are labeled as Association materials and contain the name of
the authorizing Association o�cial and are not defaming to any individual or group.

2.2.4 Access to New Employees – The District will provide the Association reasonable access to
new employees of the bargaining unit for the purposes of presenting information about
their exclusive bargaining representative to the new employee. The presentation may
occur during a new employee orientation provided by the District, or at another time
mutually agreed to by the District and Association. No employee may be mandated to
attend the meetings or presentations by the Association. "Reasonable access" for the
purposes of this section means: (a) The access to the new employee occurs within ninety
days of the employee's start date within the bargaining unit; (b) The access is for no less
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than thirty minutes; and (c) The access occurs during the new employee's regular work
hours at the employee's regular worksite, or at a location mutually agreed to by the
District and Association.

The District will provide the Association with the new employee’s name, position and
worksite within three working days of the employee’s hire date. For the purpose of this
section, a hire date means the date a new employee signs their contract with the District.

2.2.5 Availability of Information - The District agrees to furnish to the Association, in
response to reasonable requests, all information that is public record. By October 1 of
each school year, the District will provide the Association with a list of employees within
the bargaining unit. The list will include all employee names, worksites, position,
contractual status, FTE, and step on the salary schedule.

2.2.6 Benefit Fair – If the District holds or co-sponsors an annual benefit fair with multiple
participants, the Association will be given notice at the same time as other invitees and
will have the right to operate its own table or booth to provide information to participants
throughout the duration of the event.

2.2.7 Representatives - Those duly authorized by the Association may participate during work
hours in negotiations, grievance proceedings, conferences, or meetings with
representatives of the District without loss of pay.

2.3 Labor Management Meetings

In order to facilitate positive employee relations, the District and the Association will conduct
labor-management meetings at least once per month or as additionally needed by mutual
agreement. Labor Management meetings will be attended by at least the Superintendent, Labor
Relations administrator, TEA President, and at least one other TEA EXEC Board Member.
Agendas will be developed in advance between the Association President and Labor Relations
administrator, and identification of appropriate attendees will be determined by each party. If
the meetings are held during the employee's work day, there will be no deduction of leave time
or reduction of pay. The Association and District are committed to ongoing informal
communication to resolve immediate issues between the Association leadership and the Labor
Relations administrator. This ongoing informal communication does not negate the necessity of
the monthly Labor-Management meetings.

2.4 Sexual Harassment

The District will develop and maintain sexual harassment guidelines in accordance with state
and federal laws. No employee shall su�er reprisals for sexual harassment claims made in good
faith under this policy. The sexual harassment policy of the District will be published on the
District's website.

2.5 Suspension During Strike

In the event of a strike, demonstration, slow-down, or picketing against the District the above
rights (Section 2.2) shall be suspended for the duration of such activities.
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Article 3: Personnel

3.1 Non-Discrimination

There shall be no unlawful discrimination against an employee or applicant for employment
because of race, creed, religion, color, marital status, sex, sexual orientation, gender identity
and expression, disability, age, national origin, sensory mental or physical disability or the use
of a trained dog guide or service animal by a person with a disability, or veteran or military
status.

3.3.1 The District commits to creating a guidance document to support sta� members in
accessing their non-discrimination rights. This document will include:

a. How to file a complaint and the process a sta� member can expect to go through
b. What supports are available during the process of investigating a complaint of

discrimination
c. What supports a sta� member may be able to access after an investigation

concludes

This document will be created by the district’s Human Resources department. Sta�
members may be solicited for input if paid at their per diem rate. The finalized document
will be shared with the Association prior to being shared with all sta� by December 31,
2024. Beginning in the 2025-2026 school year, this document will be shared with all sta�
annually by the first day of school.

3.2 Due Process/Discipline

3.2.1 The District and Association support the principle that issues and concerns should always
be dealt with first at the level closest to the individuals involved and in a timely manner.
In an attempt to resolve problems at the lowest level, principals, when appropriate, shall
encourage parties making a complaint to discuss the issue(s) surrounding their complaint
with the employee(s) involved.

If a parent, student, other employee or third party complaint is made, the District will
inform the employee of the nature of the complaint so that the employee has the
opportunity to respond with their explanation. The District may attempt to arrange a
conference with the complainant, the employee, and the administrator to resolve the
complaint. Such complaint must be brought to the employee’s attention within ten (10)
days of the District receiving the complaint (or being allowed to inform the employee of
the complaint)

3.2.2 Just Cause - No employee shall be disciplined or discharged without just cause. The
District will follow a policy of progressive discipline, pursuant to which the penalty
imposed – whether verbal warning, written reprimand, suspension without pay, or
discharge – will be in keeping with the seriousness of the o�ense.

a. The specific grounds forming the basis for disciplinary action will be made available
to the employee in writing within ten (10) working days of the disciplinary action and
placed in the employee's personnel file.

b. Any disciplinary action taken against an employee shall be appropriate to the
behavior that precipitates the action. Letters of direction are not disciplinary in nature
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and will be placed in an employee’s working file. The Association will be sent a copy of
the letter of direction at the same time it is issued to the employee. Upon request,
letters of direction will be removed from the employee's working file two (2) years
after the issuance of the letter.

c. An employee shall be advised that they have the right to have present a
representative of the Association during any disciplinary action excluding informal
warnings, criticism or suggestions for improvement which independently do not form
basis for formal action. When a request from the employee is made, no action shall be
taken with respect to the employee, until such representative of the Association is
present or until two (2) days have passed after such request. These two (2) days may
be extended for up to seven (7) additional calendar days if the Association needs a
non-employee representative to be present and makes such request within the initial
two (2) days.

3.2.3 It is agreed that all disciplinary matters pursuant to this Article shall be subject to the
Grievance Procedure contained in this agreement, except that, all discharge,
non-renewals or adverse e�ect of employees shall be subject to appropriate statutes.

3.2.4 Administrative Leave - An employee may be temporarily removed from their regular
assignment pending an investigation into alleged misconduct in accordance with the
following:

a. This action shall not be considered disciplinary and shall be on administrative leave
with full pay and benefits. The employee will be o�ered Association representation at
the time the employee is placed on administrative leave. The Association will provide
the District with a list of authorized representatives.

b. This action shall only be taken in situations when the employee's continued presence
in the workplace could threaten or endanger children, self or others, disrupt the
educational or work environment, or interfere with an investigation. The District will,
at the time the employee is temporarily removed from their regular assignment,
provide the Association President the specific reason(s) that warrant, in the District's
opinion, why administrative leave is necessary.

c. The District will begin the investigation as quickly as possible and engage su�cient
investigatory resources to complete investigations in a timely manner. The District will,
on an agreed to basis, provide the Association with weekly updates on the status of
the investigation.

3.3 Employee Responsibilities

The Employee shall care for instructional materials and equipment and shall promptly report
damage, loss, and theft of equipment, furniture or fixtures to their supervisor.

The following Washington Administrative Code is applicable: WAC 180-44-010- Responsibilities
related to instruction.

3.3.1 It shall be the responsibility of the employee to follow the prescribed courses of study and
to enforce the rules and regulations of the School District, the State Superintendent of
Public Instruction and the State Board of Education, maintaining and rendering the
appropriate records and reports.

3.3.2 Employees shall have the right, and it shall be their duty, to direct and control within
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reasonable limits the studies of their pupils, taking into consideration individual
di�erences among pupils: Provided that all pupils shall receive instruction in such
prescribed courses of study as are required by law and regulation.

3.3.3 Employees shall be responsible for the evaluation of each pupil's educational growth and
development and for making periodic reports to parents or guardians and to the
designated school administrator.

3.3.4 Employees are required to make due preparation daily for their duties, preparation to
include attendance at teachers' meetings and such other professional work contributing
to e�cient school service as may be required by the principal, Superintendent or Board
of Directors.

3.4 Controversial Topics

The District and the Association believe that controversial issues are a part of the District's
Instructional program when related to subject matter in a given grade level or specific curricular
field. Employees will use professional judgment in determining the appropriateness of the issue
to the curriculum and the maturity of students. All instructional activities shall comply with the
District instructional materials policy. Clearly questionable matters concerning the
appropriateness of the issue to the curriculum and the maturity of the students shall be referred
to the principal for consultation and action.

In the presentation of all controversial issues, the employee shall make every e�ort to a�ect a
balance of biases, divergent points of view, and a�ord an opportunity for explanation by the
students into all sides of the issue. The employee's responsibility shall be to show objectivity in
order that various sides of controversial issues are given. To carry out this responsibility, an
employee shall be well informed in the areas being studied and present the issues in a manner in
which the class perceives the objectives of the study and understands the issues involved and
their implications. In discussing controversial issues, the Employee shall encourage students to
express their own views, assuring that it be done in a manner that gives due respect to one
another's rights and opinions. When discussing controversial issues, the employee shall respect
positions other than their own. Students shall be encouraged after class discussions and
independent inquiry, to reach their own conclusions regarding controversial issues.

3.5 Personnel Files

3.5.1 Materials in the employee's personnel files maintained in the personnel o�ce, which may
serve as a basis for a�ecting employment status, will be available for inspection by the
a�ected employee. The employee may be accompanied by an Association representative.

An employee may have the District make copies of all materials in their personnel file,
provided that the employee gives at least five (5) working day notice.

3.5.2 An employee will have the right to comment on any material placed in the personnel file
and to have such comments attached to the material in question.

3.5.3 Derogatory information will be entered into an employee's file under the following
conditions only:

a. A denial of request may be appealed to the Superintendent or their designee for a
final decision.

b. The employee will be notified, in writing, prior to placing such information in the file.

13 | Page TSD/TEA Cert CBA 2024-2026



Such information cannot be used as evidence in a complaint or to support disciplinary
action if it was not shared with the employee within ten (10) days of its placement in
the personnel file.

c. The employee will be provided an opportunity to challenge the accuracy or
appropriateness of such information.

d. The employee will be provided an opportunity to enter a written statement of
clarification or explanation of such information.

e. An employee may request the removal of material after two (2) years, except
evaluations, from the personnel file. In order for material to be removed, there must
be mutual agreement.

3.5.4 Discipline is normally applied for violation of District policies, regulations, and procedures;
not for concerns regarding professional performance. Performance will normally be
assessed through the evaluation process, not addressed through discipline. The
Association and District recognize that a given behavior may implicate both discipline
and evaluation, with di�erent focuses, and commit to ensuring that due process is
followed and professional performance enhanced. In specific instances, employees or the
Association may request that the evaluator appropriately cross-reference discipline
documents and evaluation documents.

3.5.5 Working Files - A "working file" on each employee may be kept by Administration/
Supervisors for evaluation purposes under the following conditions only:

a. Information placed in an employee’s working file will only relate to evaluation criteria
or will be Letters of Direction (Section 3.2. Just Cause).

b. An employee must be given an opportunity to "conference" over such information as
soon as possible, but in any case, prior to being used in an evaluation.

c. The accuracy of information must be investigated before it can be used in an
evaluation if information is not part of regular classroom observation.

d. Working file information must be attached to an employee's observation or
evaluation or thrown away at the end of the school year.

e. An employee's previous year's final evaluation or letters of direction (but nothing else)
may be stored through the next year in the working file.

f. Such file is open to the employee upon request.

3.6 Sta� and Student Safety

In emergency situations regarding the exercise of authority by an employee to control and
maintain order and discipline, the employee shall use reasonable and professional judgment
concerning matters not provided for by specific policies adopted by the Board and not
inconsistent with federal and state laws and regulations.

3.6.1 Weapons and Dangerous Devices - Possession or use of dangerous weapons, explosives,
firecrackers or other items capable of inflicting bodily harm is prohibited. Students in
possession of, or using a firearm will be immediately expelled as provided for under state
and federal laws.
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Corporal punishment of students as defined by WAC 392-400-235 is prohibited. This shall
not prevent the use of reasonable force to maintain order or to prevent a student or other
person from harming him/herself, or other students, school sta� or property.

When an employee is threatened with injury, or comes to the aid of another person about
to be injured, or attempts to prevent other malicious interference with real or personal
property which is in their possession or in the possession of another employee or student
on school premises, employees are authorized to use reasonable force upon or toward a
student or other person in the defense of such person or property as part of their
assigned responsibilities. Any student who willfully physically assaults an employee will be
subject to emergency removal as pursuant to WAC 392-400-290 subject to the rights and
duties imposed under Ch. 392-400 WAC and federal and state student disability laws.
Pursuant to RCW 28A.600.460, a student who has committed a criminal assault directed
toward a teacher shall not be assigned to that teacher's classroom for the duration of the
student's attendance at that school or any other school where the teacher is assigned.

Violent behavior short of a criminal assault shall be evaluated by building administration
for an appropriate response, including consulting with the impacted employee(s) to
confirm the response addresses student and sta� safety concerns. The District will comply
with statutory requirements for notifying sta� of student behavior histories.

The District will take reasonably prompt action to protect employees and their property
by initiating an investigation of reports and rumors regarding weapons, explosives and
firecrackers and by taking action determined to be appropriate based on that
investigation.

3.6.2 Building Leadership Team - Each school building will develop a building leadership team
within the following framework:

a. Teams will select members, including certificated and ESP and other support sta�,
and parents no later than the first week of October, and shall be scheduled monthly. If
a meeting is canceled, the administrator will reschedule it, when feasible.

b. Teams will develop appropriate ways to include and select its members and mode of
operation.

c. Team decisions must comply with District-wide mission and goals, board/state policy,
budget framework, appropriate Collective Bargaining Agreements, and state law.

d. The District will pay team members a stipend; see section 6.6.3.c. It is understood that
an employee whose regular job description includes attendance at these meetings is
not eligible for this stipend.

3.6.3 Site Safety Committee - Each worksite will convene a Safety Committee in alignment
withWAC 296-800-13020:

a. The safety committee determines how often, when, and where they meet during the
contracted work day. If the building principal determines that the committee
meetings will be held outside of a committee member’s contracted workday, the
committee member will be paid their hourly (ESP) or per diem (certificated) rate for
time spent in safety meetings.

b. The Safety Committee shall be made up of representatives from the certificated,
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ESP, and classified groups elected by their colleagues and an administrator. The
elected members of the committee shall exceed the employer selected members.

c. Meetings should be one hour or less, unless extended by a majority vote of the
committee. If the building administrator determines that the committee meetings
will be held outside of a committee member’s contracted workday, the committee
member will be paid their hourly (ESP) or per diem (certificated) rate for time spent
in safety meetings.

d. In the meetings, team members will:

i. Understand the safety protocols.
ii. Understand how the safety protocols are implemented in their building.
iii. Elect a chairperson.
iv. Review safety and health inspection reports to help correct safety hazards.
v. Evaluate the accident reports investigations conducted on site since the last

meeting to determine if the cause(s) of the unsafe situation was identified and
corrected.

vi. Evaluate their site’s implementation of the district workplace accident and illness
prevention program and discuss recommendations for improvement, if needed.

vii. Schedule monthly safety drills in alignment with RCW 28A.320.125.
viii. Maintain an agenda, minutes, accident report log resolution, and document

attendance. Minutes and contact information from Safety Committee meetings
will be available to all building sta� and the education community.

ix. Submit minutes and accident report log to district Safety Team and Association
leadership.

The District Safety Team will review site safety protocols and communicate about best practices
and common terminology district-wide at least twice per year and on an as-needed basis. The
review will be shared with building administration and site safety committee chairpersons.

3.6.4 Safety and De-escalation Training

All sta� will have access to District-adopted, evidence-based, appropriate student
de-escalation training at no cost to the employee.

All sta� whose positions are included in an emergency response protocol or behavior
intervention plan for a student identified as needing physical safety strategies, are
required to take appropriate training as described in the plan.

New sta� hired into positions that require de-escalation training will be trained at no cost
to the employee, within ten (10) working days of beginning their new role.

If a new sta� member is hired with de-escalation training that is di�erent from the
training o�ered by the district, a district representative will meet with the employee
within ten (10) working days to ensure they are familiar with strategies used by the
district

Each building will allocate su�cient time to build a common understanding of best
practices for de-escalation and restraint. The building leadership team and the principal
will implement a method for establishing a common understanding of best practices for
de-escalation for all sta� at their site.

3.7 Teacher Protection
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3.7.1 Insurance and Property Damage

a. The School District shall provide Employees with insurance protection covering those
employees while engaged in the maintenance of order and discipline and the
protection of school personnel and students and the property thereof. Such insurance
protection must include as a minimum, liability insurance covering injury to persons
and property and insurance protecting those employees from loss or damage of their
personal property incurred while so engaged. (RCW 28A.400.370).

b. Tukwila School District will cooperate in the criminal prosecution of students who are
apprehended or arrested for damage to property of employees which is damaged
while the employee is performing duties for the school District.

c. Tukwila School District will request restitution from parents of students for damage to
property of employees which is damaged by such students.

d. Employees shall not be required to drive students to activities that take place away
from the school building. They may do so voluntarily with prior administrator
approval. In such event, they shall be covered by the District's excess liability
insurance policy for an accident which may occur in connection with such trip and
such coverage shall be consistent with the coverage so provided by the carrier and
shall be secondary to the employee's own insurance.

3.7.2 Any case of assault upon an employee shall be promptly reported to their immediate
supervisor.

3.7.3 The Principal or Assistant Principal shall provide information to employees of convictions/
diversions/adjudications of students as such information is provided by courts pursuant
to state law.

3.7.4 Whenever an employee is absent from employment or unable to perform currently
contracted duties as a result of an assault sustained in the good faith performance of
duties within the course of employment, such absence will not be charged to accumulated
sick leave and the District agrees to pay the di�erence between worker's compensation
and the employee's regular salary scheduled amount.

3.7.5 Whenever an employee is absent from employment and unable to perform contracted
duties as a result of personal injury or illness sustained in the course of employment, the
employee will be allowed to choose one of the following options for compensation:

a. Use accumulated leave to make up the di�erence between worker’s
compensation payments and the employee’s regular individual salary
payments.

b. Receive worker’s compensation only.

c. Use accumulated sick leave in full day increments and receive worker’s
compensation

3.8 Student Discipline

Employees and administrators are committed to working in partnership to create a welcoming,
safe learning and working environment in each school. Anti-racism, equity, inclusion, and
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cultural competence will be a lens for creating e�ective relationships with students, setting
behavior expectations, and addressing student conduct.

In the maintenance of a sound, learning environment, the District shall expect acceptable
behavior on the part of all students who attend schools in the District. Discipline shall be
enforced fairly and consistently regardless of race, creed, sex or status in accordance with
Board Policy No. 3241, Board Policy No. 3200, and applicable federal and state laws.

Communication between classroom teachers, students, and families plays a key role in ensuring
that students meet behavioral expectations. The District and Association share a commitment to
holistically resolving student discipline issues as quickly as possible after they occur, using
culturally-responsive communication with families. The Board and the Superintendent shall
support and uphold employees in their e�orts to maintain discipline in the District.

3.8.1 HOPE (Help Organize a Positive Environment) Team

The purpose of the Help Organize a Positive Environment (HOPE) team is to promote and
maintain a positive learning environment for all sta� with the intended purpose of
student engagement and inclusion. The HOPE team is composed of no more than ten (10)
members, District up to five (5) representatives, Association up to five (5) representatives.

The HOPE Team will develop appropriate ways to include the broader District and
community (other sta�, parents, students, etc.) as members. Association representatives
shall be compensated at their appropriate hourly rate for their time at HOPE meetings
outside the employees’ work day, and the District will budget seventy-five (75) hours per
year in a pool for Association representatives to draw from as they work on the
committee and committee-directed specific tasks outside their work day. The focus of the
committee shall be student discipline practices. The whole committee will meet at least
three (3) times during the school year and as needed in subgroups to work on specific
tasks. The HOPE Team committee is charged with maintenance of the following:

a. Maintain a model building discipline plan that shall be used as an exemplar for preK-5
and 6-12 and shared with building discipline teams to include in August training days.

b. Review the rules of conduct developed annually by the Superintendent, including
levels of behaviors and disciplinary measures sta� may use to respond.

c. Regularly review data regarding the e�ectiveness of discipline practices and fidelity
to discipline plans. Findings will be shared annually with building principals,
Curriculum Council, and District and Association Leadership.

d. Recommend training needs for new sta� and regular substitutes to Curriculum
Council by October 1st.

e. Evaluate building responses to the Tukwila School District Site Discipline Plan Audit
Checklist (Appendix G) and follow up with District-designated discipline point person
around next steps at individual buildings.

f. Annually review the charges of the committee, focus for the next school year, and
emerging long range issues in school culture.

g. Determine and communicate information to Building HOPE Teams to be shared
and/or collected at building-level sta� meetings.
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h. Additional topics jointly identified.

3.8.2 Building Support and Discipline Plans

It is the responsibility of the building administrator to ensure that sta�, students, and
parents are working in a safe environment.

When the building principal is absent from the school for more than half a day, a
principal-designee will be appointed. The building principal will provide an orientation to
the principal-designee.

Each building’s leadership team, as defined in Section 3.6.3 will designate the sta� or
teams who may participate in maintaining a building discipline plan working from the
HOPE Team exemplar for the appropriate grade band. A copy of the site discipline plan
will be submitted to the HOPE Team, District-designated discipline point person, and
District Labor-Management by June 1. In conjunction with the HOPE Team survey
process, the team who developed the building discipline plan will review the
implementation and e�ectiveness of their building discipline plan and make revisions as
needed. If significant revisions are made to the building discipline plan, the plan will be
resubmitted to the HOPE Team.Building HOPE Teams shall be compensated at per
diem/hourly pay for their time at Building discipline plan meetings outside the
employees’ work days.

Building HOPE Teams will communicate regularly throughout the school year to their
buildings during sta� meetings. Any sta� member who has concerns about their
building’s discipline plan may bring it to the building HOPE team to add to the next
meeting agenda. The sta� member will receive follow-up within one week of that
meeting.

The building discipline plan will include processes for communicating to parents and
students through lessons, newsletters, social media and the school/district webpages.

The building discipline plan shall include the following components, and be annually
audited using the Tukwila School District Site Discipline Plan Audit Checklist:

a. Culturally responsive and sensitive language and practices that takes account of the
social and emotional development of students

b. Training opportunities for sta� (ongoing/sustained that is inclusive of all sta�,
ensures legal compliance, support plan for new sta� and substitutes)

c. A process for soliciting student, community and parent feedback on the discipline
plan

d. Tiered building behavioral expectations. Minor and major behaviors will be identified
in the building plan.

e. Prevention/intervention and remediation strategies. Each building will address
approaches for sta� to address student behavior when conduct may benefit from a
break of brief duration, but does not require formal exclusion from class.

f. Referral procedures, including point of contact and contingencies and timelines, and a
feedback loop. Administrators and sta� shall be mindful to maintain collaborative and
restorative partnerships regarding student behavior referrals.
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g. Building discipline plans will designate the location and personnel responsible for
maintaining the behavior of students who have been excluded from the classroom for
behavior violations.

i. In schools with designated space/personnel outside of the public main o�ce, the
supervision plan will use the front o�ce only transitionally.

ii. In schools without space/personnel outside of the main o�ce, specific sta�
members will be designated to provide the behavior support needed.

h. On-site alternatives to out-of-school suspensions.

i. Removal and re-entry processes.

j. Communication procedures regarding administrative behavior interventions,
including appropriate notification of sta� who work with impacted students, with
clear timelines.

k. Communication feedback loops on all elements of the building discipline plan and
procedures for review and recommendations for change.

l. Designation of a building joint leadership body (existing or new) with the
responsibility to monitor and improve the social and emotional learning expectations
of the building to inform the content of the building discipline plan

Each building will allocate su�cient time to build a common understanding of the
building discipline plan during one of the August OPEL days.

3.8.3 Employee Rights

a. Except in emergency situations under WAC 392-400-330, the teacher must first
attempt one or more alternative forms of discipline/strategies prior to excluding a
student from class. These rights are subject to and must be administered consistent
with student rights under Chapter 392-400 WAC and federal and state disability laws.

b. Classroom Exclusions: An employee properly following the building discipline plan has
the right pursuant to RCW 28A.600.020 and WAC 392-400-330 to exclude any student
from the classroom:

i. Whose behavior disrupts the education process in violation of the building
disciplinary standards or

ii. Whose behavior poses an immediate and continuing danger to the safety of other
students or school personnel.

c. The excluded student will not be returned to the classroom or activity for the
remainder of the class period or activity period or for such other period of time
allowed by law and building rules without the employee's permission or until the
principal/designee and the teacher have conferred, whichever occurs first. Such
discussion will occur in each and every instance that an employee has excluded a
student from class, unless the employee communicates that a discussion is not
necessary. On a need-to-know basis and to the extent possible, sta� who work with a
student after an incident that leads to exclusion from any school-day activity will be
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notified as soon as possible so that they can prepare to support that student and
avoid further escalation.

d. Except in emergency situations under WAC 392-400-330, the teacher must have first
attempted one or more alternative forms discipline/strategies prior to excluding a
student from class. These rights are subject to and must be administered consistent
with student rights under Chapter 392-400 WAC and federal and state disability laws.

e. Major Behavior Referrals: The administrator or designee will update the employee
who referred the student as soon as possible after they have spoken with the student
or have taken other appropriate steps.

After the administrator or designee determines the action to be taken in response to
the referral, the administrator will communicate such action to the employee who
referred the student within one (1) school day.

3.9 Individual Employee Contract

The District shall provide each employee a contract with all assignments, except extra-curricular
assignments, indicated therein and in conformity with Washington State law, Professional
Educator Standards Board regulations and this Agreement.

The District shall confirm receipt of the contract and return to each employee a copy of the
contract.

3.10 Assignment and Transfer

The District and Association have a shared interest in balancing continuity and content- and
grade band-level expertise with the flexibility necessary to sta� all programs and positions. The
two parties further recognize the need for a clear process for reassignment and transfer that
respects both these interests and adheres to the Decision-Making Process outlined in section
3.21. In order to balance those interests, the two parties agree to the following:

3.10.1 Although placement of sta� is ultimately the responsibility of the Superintendent or
designee and is governed by a variety of Washington State laws regarding assignment
and certification, the District and the Association believe that sta�ng decisions should
consider the best match for the position and should o�er building sta� and students the
teachers who can best help them meet their building learning goals

3.10.2 Definitions - For the purposes of this section, “assignment,” "reassignment," ''transfer,'
“voluntary,” "involuntary,” “vacancy,” "qualified/qualifications," and "employee" are
defined as follows:

a. “Assignment” is defined as the placement of a sta� member in a primary or
intermediate grade band, a secondary subject area, or a specialty area within a
building. (Sta� who serve multiple buildings or the entire district may be considered
“district-wide” as their assignment.)

b. "Reassignment" is defined as an in-building change in an employee’s assignment.

c. “Transfer” is defined as a building-to-building change in a sta� member’s assignment.

d. “Voluntary” refers to a reassignment or transfer that is at the request of the employee.
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e. “Involuntary” refers to a reassignment or transfer that is not requested by the
employee and is district-initiated.

f. “Vacancy” is defined as an opening that occurs through resignation, retirement, leave
of absence, non-renewal, termination, creation of a new position, or accepting a new
position within the district.

g. "Qualified" and/or "qualifications" are defined as having at least the appropriate
endorsement for the position.

h. "Employee" is defined as an employee on either a provisional or continuing
employment contract with the District.

3.10.3 Exceptions to Posting Vacant Positions - In posting and filling vacancies, the District
will keep in mind the following factors to ensure the racial, gender, ability, and linguistic
diversity of our community:

● Special and unique skills, language, and expertise;
● Unique experience, qualification, or training in critical instructional or educational

support areas as demonstrated by training, specific experience, and education;

a. Sta� identified by the district or the association as needing a new location to benefit
sta�, students, or programs may be placed in a vacancy for which they are qualified.
A joint decision will be reached between HR, the association, and the sta� member as
to the placement.

b. Sta� returning from a Leave of Absence (LOA) will be placed in a vacancy for which
they are qualified.

c. Sta� who are on continuing contracts who have been displaced through program
elimination or enrollment-driven sta� reduction in a building will be placed in a
vacancy for which they are qualified without the need for that vacancy to be posted.

d. Teachers (sta�) on special assignment (TOSAs) returning from that assignment will be
placed in a vacancy for which they are qualified.

Prior to placing any sta� member outlined above, Human Resources will solicit the
displaced sta� member’s preference on placement and notify the Association of
placements that fall under these exceptions.

3.10.4 Vacancies - Vacancies will be filled according to the following considerations. Although
every e�ort will be made to accommodate employees’ desires in reassignment, it is
understood that the building administrator retains discretion on placement of sta� at
each step of the process below. It is recognized that an involuntary transfer is not a
generally satisfactory method for filling a vacancy and, as such, will not be resorted to
unless other reasonable avenues have been pursued.

The parties agree to the following process for filling vacancies after October 1 of the
current school year. Due to fluctuating enrollment at the beginning of the school year, the
District may fill vacancies between the first day of school and October 1 by involuntarily
reassigning and transferring sta� before posting the vacancy externally. The Association
will be notified of exceptions to this process due to fluctuating enrollment at the
beginning of the year at least forty-eight (48) hours prior to implementation.
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a. In-Building Voluntary Reassignment: Known vacancies will be posted by the
building administrator, in an email with the date noting the end of three (3) working
days. It is the responsibility of the sta� member to notify the principal, in writing,
within the posting period of their desire to be reassigned to the vacant position. A
volunteer will be accepted if the volunteer is qualified and if the reassignment is in the
best interest of the district and in the best interest of students.

b. In-District Voluntary Transfer: Known vacancies will be posted by HR in a
district-wide email with the date noting the end of three (3) working days. It is the
responsibility of the sta� member to notify the principal of the building with the
vacancy, in writing, within the posting period of their desire to be considered for
transfer to the vacant position. It is understood that the building administrator may
determine a need to interview employees interested in the position. Sta� members
who are not selected during this step may still apply for open positions during Step c.
A volunteer will be accepted if the volunteer is qualified and if the transfer is in the
best interest of the district.

c. Out-of-District Job Posting: If a candidate is not selected from Steps A-CB,
vacancies will be posted for a minimum of five (5) working days.

d. In-Building Involuntary Reassignment: If there are no qualified volunteers, an
in-building employee may be involuntarily reassigned at the discretion of the building
administrator, within the terms laid out in 3.10.5 “Involuntary Reassignment and
Transfer Rights.”

e. In-District Involuntary Transfer: If a position remains unfilled after following Steps
a-d, an employee from another building may be transferred at the discretion of the
HR director, within the terms laid out in 3.10.5 “Involuntary Reassignment Rights.”

f. Once during March, the District will provide each employee the opportunity to
communicate their interest in transferring to a di�erent building for the following
school year. Employees will have a minimum of two (2) weeks to respond. This form is
intended for planning purposes and does not replace the In-District Transfer process.

g. The Association President will be e-mailed copies of Current Vacancy notices.

3.10.5 Involuntary Reassignment Rights - The following procedures will be followed prior to
involuntarily reassigning an employee in-building:

a. The District will notify the Association President of the intent to implement an
involuntary reassignment.

b. If there are no qualified volunteers through reassignment or transfer, the building
administrator will review the qualifications and previous related certificated
experience in the grade band/subject area/specialty area of the vacant position of
their sta�. All considerations being equal, the least senior employee will be
involuntarily reassigned.

c. Compensation or work release for involuntary reassignment: If an involuntary
reassignment occurs during the school year or notification does not occur prior to the
last day of school, the employee will receive:
● Two (2) days of work release or compensation to adequately prepare for

instruction in the new assignment.
● One (1) day of work release or compensation if changing classrooms to cover
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additional time in moving materials and supplies and setting up the classroom.

d. An employee who has been reassigned involuntarily will not be subject to an
additional involuntary reassignment at any time within that school year or the school
year following reassignment.

e. An employee who has been reassigned involuntarily will have a right to request to
return to their previous position without interviewing if it is available the following
year. Requests will not be unreasonably denied, and the basis of any denial will be put
in writing.

3.10.6 Involuntary Transfer Rights - The following procedures will be followed prior to
involuntarily transferring an employee from building to building:

a. The District will notify the Association President of the intent to implement an
involuntary transfer.

b. If there are no qualified volunteers through reassignment or transfer, the building
administrator(s) of the building(s) a�ected will review the qualifications and previous
related certificated experience in the grade band/subject area/specialty area of the
vacant position of their sta�. All considerations being equal at all a�ected schools,
the least senior employee will be involuntarily transferred.

c. Compensation or work release for involuntary transfer: If an involuntary transfer
occurs during the school year or notification does not occur prior to the last day of
school, an employee will receive:
● Two (2) days of work release or compensation to adequately prepare for

instructing students in the new building.
● Two (2) days of work release or compensation to cover additional time in moving

materials and supplies and setting up the classroom.

d. An employee who has been transferred involuntarily will not be subject to an
additional involuntary transfer at any time within the next three (3) years.

e. An employee who has been transferred involuntarily will have a right to return to their
previous position without interviewing if it is available the following year.

f. An employee who has been transferred involuntarily will have the right to request a
transfer for the following year.

3.10.7 Compensation Or Work Release for Change in Instructional Assignment and/or Work
Space Assignment - The District commits to a process that will inform teachers of
teaching assignments and classroom assignment for the following year, to the extent
possible, before the last day of school. Each administrator will provide an opportunity for
employee input.

a. Change in Assignment: Employees will be notified of a change in discipline area (i.e.
English to social studies) at the secondary schools and grade level at the elementary
schools for the following school year before the last day of school. When this does not
occur, an employee will be provided one (1) day of pay to adequately prepare for
instruction in the new discipline area.

b. Change in Classroom: Employees will be notified of a change in classroom or the
following school year before the last day of school. When this does not occur, an
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employee will be provided two (2) days of pay to cover their additional time in moving
materials and supplies and setting up the classroom.

c. Change in Room: Employees without a classroom will be notified of a change in room
for the following school year before the last day of school. When this does not occur,
an employee and their supervisor will determine if the employee will be provided up
to one (1) day of compensation or up to one (1) day of work release (if it is more
appropriate) in order to cover their additional time in moving materials and supplies
and setting up the room.

3.11 School Calendar

Following the agreed to recommendations of the District calendar committee, the Association
will propose a multi-year calendar to the District by March 1 with proposed input/response
received by March 15. A mutually agreed calendar will be bargained on or before April 15.

The student year is to start the Wednesday after Labor Day unless mutually agreed by the
District and Association. The District calendar shall also provide a number of workdays
consistent with 6.1 while reflecting the needs of the educational community.

In the event of closure of school due to any unforeseeable act of nature (snow, etc.), power
failure or other circumstance(s) resulting in the loss of school time, the District, will use days
subsequent to the end of the school calendar for makeup day(s), unless other date(s) are
mutually agreed upon by the District and the Association.

In the event that two (2) or fewer schools are closed for whatever reason, employees at those
schools shall report to a designated meeting place for daily assignment.

3.12 Workday

The length of the workday shall be seven (7) and one-half (7 1/2) hours for all employees.
Included within the workday shall be the thirty (30) continuous minutes of duty-free lunch.

3.12.1 Secondary Planning Time – Secondary classroom instructional planning time (personal
planning time unencumbered by the District) shall be provided for each high school and
middle school classroom teacher. Such time shall be time equal to one (1) classroom
period of not less than fifty (50) minutes per day.

On any day that the schedule is di�erent due to Early Release or adjusted schedule days,
(assembly, testing, etc.), the classroom period will be adjusted to reflect the student day.
An employee teaching an extra period shall have their planning time before or after the
regular school day and will be compensated at 1/6 of their per diem rate for the extra
class.

Objectives for utilization of planning time will be a focus of each employee's Fall goal
setting conference at the beginning of the school year. Employees will be accessible to
students and parents. The parties recognize that student supervision is an inherent part
of every employee's job responsibilities.

3.12.2 Elementary School Day - The elementary school day schedule will be implemented in
accordance with the following. This schedule will remain in e�ect until an Elementary
School Day Schedule Committee and/or the District recommend otherwise at which time
this item will be bargained.
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a. Planning Time: 450 minutes of planning weekly for all employees as follows:

i. The first 45 minutes of the workday employees will continue to participate in
student support teams as defined by the building and IEPs;

ii. 225 minutes of planning time per week in a minimum of 45 minute blocks to be
used for individual planning time except on SMART/adjusted schedule days where
the blocks shall be at least fifteen (15) minutes.

b. Team planning time is encouraged for elementary sta� preparation and planning as a
team by grade level, multi-grade level and/or specialists.

c. Building schedules should provide for 3 to 4 days of uninterrupted instructional blocks
of time.

d. Buildings will have the flexibility to design their own instructional blocks.

e. Substitute teachers will be hired if specialists are absent, pursuant to Article 3.16.2.

f. The Schedule is designed to meet the state required minimum instructional time as
follows:.

i. The student day will begin 50 minutes after the start of the certificated contracted
day. The student day will end 20 minutes before the end of the certificated
contracted day.

ii. At a minimum, there will be a lunch break and lunch recess (35 minutes for
students), plus an additional morning and/or afternoon recess (10 minutes).
Certificated sta� will not be required to cover lunch recess and will have a thirty
(30) minute duty free lunch period. For recess time in addition to the lunch recess,
each elementary building leadership team will develop at least two recess
supervision plans. The building leadership team will address the health and safety
of students and sta� and the instructional program in development of the
coverage plan. Prior to the implementation of the recess supervision plan, each
elementary building sta� will approve the plan by majority consensus. No
certificated sta� schedule will run for more than 150 consecutive minutes of
solitary responsibility for students.

g. Teachers on (.5) contracts will be allowed to adjust their schedules individually to
satisfy program needs with the approval of the principal.

h. If an elementary employee voluntarily agrees to give up their planning time in order
to teach a class section, the employee shall be compensated per section at the Article
3.16 voluntary rate of pay. This arrangement must be mutually agreed by the District
and the employee, free of coercion, on a trimester basis.

3.12.3 Use of Planning Time - The primary use of preparation time shall be for instructional
planning and preparation or to meet evaluation goals and/or school improvement plan
goals. Objectives for utilization of planning time, including team planning, will be a focus
of each employee's Fall goal setting conference at the beginning of the school year.

3.12.4 Tuesday Meetings - The District will make a good faith e�ort to not schedule meetings
that will involve employees on the first and third Tuesdays after the first Wednesday of
every month after school. To facilitate this process the District will provide a schedule of
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proposed Tuesday meetings of District standing committees by October 1st. After October
1st, if the District feels it is necessary to hold a meeting on Tuesdays, the Association
President will be consulted to ensure a mutually agreeable date.

3.12.5 Parent Meetings - If the District requires more than one open house/curriculum after
school meeting per year, those additional meetings will be paid at the curriculum rate of
pay.

3.12.6 Job Share

a. For the purpose of this Agreement, a job share will mean when an employee holds a
single (1.0 FTE) sta� position and requests to share their position with another
employee. Job sharing may not be requested by an employee with less than a 1.0 FTE
contract.

The following conditions will prevail for all job share partners:

i. Any employee involved in job sharing may apply for other positions in accordance
with the Assignment/Transfer section of this Agreement Section 3.10.

ii. An employee who holds a contract and requests job sharing gives up their rights
to that portion of their contract filled by their job share partner, until such time
that the job share partner leaves the job share.

iii. In the event that either job share partner is unable to fulfill their portion of the
contract the remaining job share partner will be obligated to fulfill the vacated
portion of the contract until a new job share partner is assigned or hired.

b. Job sharing assignments will be filled by employees who have jointly agreed to work
together.

c. If an employee is unable to arrange a job share proposal with another employee, the
portion of the position that is open to sharing will be advertised within the District. If
no employee applies, mutually agreeable to the District and the employee, the
employee must agree to assume the full-time position.

d. Responsibilities of an assignment by two job share partners may be divided and/or
allocated according to a plan developed by the supervisor, the employees, and an
Association Representative. This plan will include, but not be limited to,
SMART/adjusted schedule days, sta� meetings, conferences, and planning time when
applicable.

e. Proposals for job sharing will be submitted to the Superintendent for approval no later
than May 1.

f. Benefits, salary, sick leave, additional work days, and seniority will accrue to and
employee in a shared position on a pro rata basis. The experience and educational
step for each employee will be calculated in accordance with rules and regulations
governing employee placement on the statewide allocation model.

3.12.7 Early Release (ER) Schedule and Early Release Professional Development (ER PD)
Days

In order to increase student achievement, there is a need to continually improve our
instruction through professional development. Intentional and e�ective professional
development may take on a variety of forms, including, but not limited to content-specific
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training, implementation of training, collaboration, alignment with curriculum,
development of instructional resources, student supervision, analysis of student work and
data.

ER PD days, as scheduled on the District calendar, will be used for District sponsored
professional development activities.

Beginning January 2025, ER PD days will be scheduled once every 5-day week of the
school year. The student day will be adjusted to allow for seventy-five (75) minutes of
school day and 30 minutes after school at secondary, and seventy-five (75) minutes of
school day and twenty (20) minutes after school at elementary time at the end of the
school day for Professional Development activities. PD activities will start thirty (30)
minutes after the Secondary student dismissal and twenty (20) minutes after the
Elementary student dismissal.

The Curriculum Council outlined in Section 3.23.1 will be tasked with developing a calendar
that outlines the ER PD topics for the year and is relevant to current issues and trends, is
created with sta� input, and is directly related to state, District, and building goals.
Beginning with the 2025-2026 school year, the District will share this calendar with all sta�
prior to the first day of school. This committee will also develop and/or review pre- and
post- surveys to evaluate content and delivery of PD.

On Early Release Days without PD, (Thanksgiving Eve and the last day of school),
Secondary sta� will be released thirty (30) minutes after the student dismissal and
Elementary sta� will be released twenty (20) minutes after the student dismissal.
Conference Day sta� dismissal depends on the building plan for meeting hours required
in CBA section 6.3.

The District will ensure that a minimum of 50% of ER PD time per school year be sta�
member-directed time for the employee to develop activities for implementation and
application of strategies learned in ER PD collaboration time including individual, PLC,
department, and/or grade-level team time, in alignment with PD committee
recommendations. The remaining 50% of this PD time will be directed by administration in
alignment with PD committee recommendations, including building-wide, PLC,
department, and/or grade-level team time.

In order to di�erentiate PD and ensure relevance, the agenda for PD opportunities will be
shared with sta� at least one week in advance. Sta� whose role is not impacted by a
given PD topic will communicate with their building principal or District administrator, and
if there is agreement, will determine the most e�ective use of their time during ER PD
activities. If there is not agreement, then the sta� member will attend the PD. Requests
will not be unreasonably denied, and the basis of any denial will be put in writing.

3.12.8 Early Career Educators (ECE)

The District will provide one release day for ECEs to use at their discretion, subject to
supervisor approval, to observe, learn curriculum, collaborate, etc. Early Career Educators
are defined as new to the profession, not merely new to the District. This includes all
teachers in their first three (3) years.

In compliance with the state requirements, subject to changes in state requirements or
funding, or District substitute sta�ng, to support ECEs, the following table represents the
supports included to help these educators become proficient:
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Cohort Meetings Mentoring
Sessions

Classroom
Observations

Learning Walks

1st Year Monthly Weekly Monthly Twice a Year

2nd Year Monthly Bi-monthly Every other
month

Once a Year

3rd Year Quarterly monthly Quarterly N/A

Any changes based on limitations will be decided on in Labor/Management.

The mentor and ECE shall be allocated at least the minimum amount of release time set
by the state to facilitate the program.

Building administrators will endeavor to avoid challenging placements for ECEs, which
include the following: Out of Endorsement courses, three (3) or more preps, changing
classroom locations in the school day, split-grade elementary classrooms, and/or class
counts above maximum numbers.

3.12.9 Planning Time for Specialists - It is understood by the Tukwila Education Association
and the Tukwila School District that specialists currently create their own schedules. The
parties recognize that specialists should be able to schedule time for planning with
current caseloads. In the event of future challenges/scheduling conflicts, the supervisor
will work with specialists to meet planning needs.

3.13 Facilities

3.13.1 Each building shall have the following facilities and equipment for the use of employees in
that building:

a. Adequate space in each classroom to safely store instructional materials and supplies.

b. A work area containing adequate equipment and supplies to aid in the preparation of
instructional materials.

c. A furnished faculty lounge and the availability of a telephone that o�ers privacy for
contacting parents.

d. A serviceable desk, chair, phone, computer, and filing facilities of adequate size in
each classroom or assigned workstation. For itinerant ESA sta�, the District shall
comply with this provision by providing portable computers or computers at each
building at its discretion. For employees who are assigned to more than one
classroom/workstation or who are displaced from their classroom/workstation the
District will endeavor to identify and provide an available alternative workstation as
defined above, for their planning and preparation purposes. To the extent that such
an alternative workstation cannot be provided in whole or in part, the District will
meet with the Association and school principal to problem-solve around the issue and
come up with a viable solution.

e. A communication system between classrooms and the main o�ce.

f. Well-lit and clean sta� restrooms separate from student restrooms.
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In order to permit freedom of access both during and after regular school hours,
employees will have keys available through a check system in the principal's o�ce.

An adequate part of the parking lot at each school will be reserved for employee parking.

Upon request of either the Association or District prior to the beginning of each school
year and/or after winter break, a team of the Association President, the Director of
Maintenance and Operations, the Principal, and an Association Building Representative
from each building will review facilities available for sta� to determine if the provisions of
this section are being met.

School administrators will solicit input as to assignment of building space from employees
who may be displaced by outside providers of student services. Such input shall be
solicited before final assignment of space is made.

3.13.2 Supplies - It is the intention of the District to ensure that sta� have both the consumable
and durable supplies needed to meet the needs of their job and the needs of students
with whom they work. Each building will communicate a process for obtaining supplies
and use of the building supply budget by the first day of school. Building leadership will
provide an opportunity for sta� input during the school year.

If a specific supply or material is needed, the sta� member will request it through the
program supervisor or principal. No requests will be unreasonably denied. Requests will
be responded to in writing with approval or denial within ten (10) work days, and if
approved, will be ordered.

3.14 Classroom Visitation

All visitors to a school and/or a classroom shall obtain the approval of the principal, and if the
visit is to a classroom, the time will be arranged after the principal has conferred with the
teacher to obtain their recommendation for a mutually convenient time.

The District will attempt to a�ord an opportunity for the teacher to confer with the classroom
visitor before and/or after the visitation.

All unannounced visitors shall be reported to the principal's o�ce.

Parents' access to classroom or school-sponsored activities shall be in compliance with RCW
28A.605.020 which states that parental access/observation in the classroom is assured and shall
not disrupt the classroom procedure or learning activity. The following laws also impact
classroom visits: RCW 28A.635.030- Disturbing school, school activities or meetings; RCW
28A.635.020- Willfully disobeying school administrative personnel or refusing to leave public
property; RCW 28A.635.010 - Abusing or insulting teachers.

3.15 Safe Working Conditions

3.15.1 Weapons and Dangerous Devices - Possession or use of dangerous weapons, explosives,
firecrackers or other items capable of inflicting bodily harm is prohibited. Students in
possession of, or using any weapons or dangerous devices specified as a deadly weapon
as per statute will be immediately expelled as provided for under state and federal laws.

Corporal punishment of students as defined by WAC 392-400-235 is prohibited. This shall
not prevent the use of reasonable force to maintain order or to prevent a student or other
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person from harming themselves or other students, school sta� or property. When an
employee is threatened with injury, or comes to the aid of another person about to be
injured, or attempts to prevent other malicious interference with real or personal property
which is in their possession or in the possession of another employee or student on school
premises, employees are authorized to use reasonable force upon or toward a student or
other person in the defense of such person or property as part of their assigned
responsibilities. Any student who willfully physically assaults an employee will be subject
to emergency removal as pursuant to WAC 392-400-290 subject to the rights and duties
imposed under Ch. 392-400 WAC and federal and state student disability laws. Pursuant
to RCW 28A.600.460, a student convicted of assault directed toward a teacher shall not be
assigned to that teacher's classroom for the duration of the student's attendance at that
school or any other school where the teacher is assigned.

The District will take reasonably prompt action to protect employees and their property
by initiating an investigation of reports and rumors regarding weapons, explosives and
firecrackers and by taking action determined to be appropriate based on that
investigation.

3.15.2 Emergency Lock-down Procedures - Each building will develop an emergency lockdown
procedure before November 1 and shall practice this procedure not less than one (1) time
per semester.

3.16 Class Coverage in Lieu of Substitutes

3.16.1 Covering classes - If a substitute is required for less than two (2) hours or if a qualified
substitute is not available, the principal or-designee may assign employees to cover
classes. Employees shall be paid as follows: elementary – $35 for 35 minutes, $45 for 45
minutes; middle and high school – $55 per class period. The principal will make every
reasonable e�ort to distribute said duties equitably among available employees. A
volunteer list of teachers willing to cover an absence during their planning time will be
established at all schools. The expectation is that those on the volunteer list are willing to
substitute upon request. If the employee is on the volunteer list they will be paid $70 at
secondary or $65 at elementary per planning period. No employee may be required to
involuntarily cover, during their planning, more than the equivalent of six (6) planning
periods per year. Voluntary coverages do not count towards the involuntary coverage cap
of six (6) planning periods per year. If an elementary teacher loses their planning time
because a specialist is covering in lieu of a substitute in another classroom, the teacher’s
volunteer status does not apply; teachers are still compensated for the loss of planning
time.

3.16.2 The District will make every reasonable e�ort to employ substitutes when the regularly
assigned employee is absent, unless other mutually agreed upon arrangements can be
made with the building principal, or designee, and the sta�.

3.16.3 In elementary buildings these arrangements will be planned with the site team and the
coverage plan shall include physical education, music specialist, library media specialist,
reading teachers, and any other employee, unless not permitted by funding requirements
(ELL). Building principals in partnership with the site leadership team will develop an
in-building class coverage plan before October 1st which includes shared responsibility of
coverage and guarantees the safe supervision of students, to be approved by the
principal.

An elementary coverage plan will consider the following options at a minimum, in order of
priority:
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a. Split the classroom between classrooms identified in the team plan. Teachers will be
compensated by splitting the sub fee for the day.

b. Students stay in their classroom, and teachers and other sta�, cover the class and are
compensated for their lost planning time.

c. Non-classroom (instructional interventionists, instructional coaches, music, library, PE,
STEAM lab, teachers supervising student teachers and other sta�) provide coverage
for the day. These coverage assignments will be rotated equitably. These sta�
members are compensated seventy dollars ($70) per day.

3.16.4 Principal Designee - There will be at least one principal or principal designee on site at
each school when the principal is absent for more than half of the day. Employees will not
be required but may agree to act in the principal's or assistant principal's absence. If an
employee agrees, (and both the principal and assistant principal are absent), the
employee shall be paid $125 per day and $100 for a half day. An employee shall not be
asked to cover for a principal or assistant principal for less than half a day. Any coverage
of a half day or more will require the District to attempt to hire a substitute for the
designee's duties. An external principal designee will be provided with, at minimum, the
building’s safety plan, and discipline plan (see section 3.8.2 Building Support and
Discipline Plan). When there is a principal designee, the building will be notified via email
and the designee will be notified of any meetings they must attend.

3.16.5 The District will provide a 24-hour Substitute On-line system for Sick Leave so that the
employee can report their need for a substitute at any time. The employee will provide
their name, school building, teaching assignment, date(s) of absence, and preference for
substitute if any.

3.17 Inclement Weather

Employees shall not be required to work under unsafe or hazardous conditions or to perform
tasks that endanger their health or safety. Employee attendance shall not be required when
schools are closed for the full day due to inclement weather. The Association and District
encourage employees to report to work at the regularly scheduled time during periods of
inclement weather, if they can travel safely at that time. If an employee cannot report to work,
or must report less than thirty (30) minutes before students are scheduled to report, the
employee shall take emergency (sick) leave for the time missed by entering the employee’s
absence in a timely way. When school is canceled and sta� are required by an administrator to
remain and supervise students, those sta� shall be paid their hourly per diem rate for the actual
time spent supervising students.

3.18 Workload

3.18.1 Supervisory Duties – A plan shall be developed in collaboration with the building sta� at
each elementary school at the beginning of the school year to determine how to allocate
sta� resources for covering the supervision of students before/after school and during
recess periods. If this does not occur, the Association has the right to re-open the contract
regarding these duties.

3.18.2 Counselor and Social Worker Workload - By October 1st, each Counselor and Social
Worker will meet with their building administrator to identify work priorities for the year,
in support of a comprehensive school and community program (the Comprehensive
School Counselor Plan, CSCP), as defined by best practices in the areas of delivery,
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management, foundation, and accountability. The work priorities should ensure that the
employee is able to spend at least 80% of their work time providing services to benefit
students. The employee and building administrator will meet as needed to review the
work priorities and make adjustments to the employee's workload as needed.

All counselors and social workers will meet annually with the administrator who supports
Student Services prior to October 1st to support the District’s ongoing work on the CSCP.
They will review the CSCP and modify as needed to comply with state and district
initiatives and changes in sta�ng. The plan should align with the ASCA Mindsets and
Behaviors including the domains of school counseling: academic, career and social
emotional development. The plan will be used to guide individual meetings between sta�
members and their building administrators.

Counselors and Social Workers will not be required to work as the stipended test
coordinator at their school. Building administrators will take care to preserve the
supportive relationships counselors and social workers have with students and families
when imposing discipline, recognizing the role these employees have in alternative
interventions that are part of the overall framework of student discipline.

The District and Association commit to an annual review of the District’s finances with the
interest of restoring sta�ng that supports students’ social-emotional health, including
certificated counselors, social workers, college and career counselors, classified
social-emotional support positions and more.

3.18.3 Sta� Meetings - Employees will contribute to e�cient school service as required by
school principal, superintendent, and school board, provided that:

a. No more than two meetings that extend beyond the contract day will be required of
any employee during any school month.

b. Any meeting of the sta� held after school may extend to 60 minutes after the
contracted work day, and sta� meetings may not exceed 60 minutes of total time per
month.

c. For the elementary schools no meeting of the sta� will be called prior to the school
day, unless approved by the sta� involved.

d. For the middle school and high school, any meeting of the sta� in the morning shall
begin no earlier than thirty (30) minutes prior to the start of the teacher day and shall
end at the start of the regular teacher day allowing a full thirty (30) minutes prior to
the beginning of the student day.

e. Any employee that holds an extra-curricular contract will be excused from sta�
meetings should a conflict occur. In those instances the employee shall be responsible
for obtaining information provided at the meeting.

f. No meeting shall be held after the student day on Friday, or days preceding holidays,
except in an emergency.

g. Up to ten (10) minutes per month of meeting time will be devoted to student discipline
and school culture at the initiative of the Association. The agenda is to be set and led
jointly/collaboratively between the Association and the Building Principal.

3.18.4 Specialized Training for Inclusion in General Education
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The District and Association recognize that all students are General Education students
first. In order to protect the health, safety, and educational access of students with
unique needs, serving students in their least restrictive environment may require
specialized training to General Education sta� for inclusion/integration of students who
are primarily served by the LRC2 program. In compliance with legal requirements for
providing special education services and the student’s IEP, general education sta� will be
provided with required equipment resources, and training prior to providing instruction to
a student, including:

● an overview of the student’s IEP.
● support with classroom accommodations.
● operating instructions of any assistive technology used by the student.

Further training and additional resources will be provided thereafter, especially following
a change in the student’s IEP. The District and Association agree that the purpose of this
section is to support inclusion and not to be a barrier for including students receiving
special education services in general education classrooms.

When a student who has a health condition that may require emergency procedures is
placed in any program, all sta� involved will be fully informed in writing of the emergency
procedures to be followed. If any of the sta� responsible for the student's safety believes
the procedures cannot be accomplished as outlined, the sta� member will notify the
principal or other responsible administrator immediately to discuss alternative solutions
that comply with all federal and state law.

3.18.5 Class Size - After the School Year Begins: The District will provide extra pay, transfer of
students to another building, hire an additional classroom teacher at the District's option,
if the following individual Class Size limitations for individual teachers are exceeded

For each one full FTE student that exceeds the above numbers, the District will provide
$10.00 per FTE student per school day. The regular classroom teacher to which the
student is assigned will receive 100 percent of the above remedies.

Class size shall be measured no earlier than October 1. The District will have ten (10)
working days to lower class size after the October 1 and February 1 counts before the
above options will become available.

Overload payments will be calculated on the basis of daily actual enrollment rather than a
once per- month snapshot. Overload payment will be made the month following the
overloaded month.
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K-1 22

2-3 24

4-5 27

6-8 30

9-12 30



The District will make a good faith e�ort to keep traditional large scale secondary classes
such as Music, etc. to no more than fifty (50) students (forty (40) students for PE;
thirty-two (32) students for Weight Training), but exceeding such limits will not incur class
size remedies.

Elementary split-level (multi-age classes are not considered split level classes) classes will
have class size limitations of two (2) less FTE students.

If a classroom contains more than one grade level, the lower of the grade levels will be
used to determine class size limitations.

Within a building the District will make a good faith e�ort to equitably distribute the
number of students at each elementary grade level and for each grade level of a
multi-age classroom.

These class size limitations are conditional on the District continuing to receive full state
funding at no less than class sizes of 25.23 for grades K-3, 27 for grade 4, 27 for grades
5-6, 28.53 for grades 7-8 and 28.74 for grades 9-12. However, the District agrees to abide
by the current contractual class size limits and remedies for the life of the Agreement.

The District will agree to attempt to equitably distribute the number of IEP students
assigned to elementary teachers.

The District will budget no less than $10,000 per year for paraeducator support to
address class size relief for elementary classes.

3.18.6 Contract Waivers - Waiver proposals must be developed with knowledge and
opportunity for participation of all TEA represented employees and administrators
assigned to the building/program submitting the proposal.

a. Such request must be for the purpose of program improvement.

b. Such request must include (see Appendix H - Contract Waiver Request Form)

i. Reference to the specific provision(s) of the Agreement requested to be waived;
ii. Evidence of both employee and administrator participation in the decision making

process leading up to the request;
iii. Rationale attesting to the need for the waiver;
iv. Timelines - Waiver requests must be submitted to TEA and the District by the 15th

of each month so the respective committees can process and make
recommendations to their appropriate decision making bodies;

v. Duration of Waiver - Waivers are for one year, buildings and/or program must
review the waiver each year, and if they determine they wish to continue and/or
modify, they must resubmit;

vi. Costs (if applicable);
vii. E�ect of waiver on other areas of the Agreement or other bargaining unit

Contracts;
viii. After the building has conducted its process, the Waivers Request forms must be

signed by the TEA building representative of the building/program and the
building/program administrator. The Waiver Request must be submitted to the
Superintendent or designee and the Association President concurrently, and will
be granted only if both the District and the Association agree.
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3.19 Special Education

Students who qualify for Special Education services are entitled to Specially Designed
Instruction (SDI), related services, and appropriate educational accommodations and
modifications as determined by the results of an educational evaluation and the student’s
Individualized Education Program (IEP) team. Each student has a right to a Free and
Appropriate Education (FAPE) in their Least Restrictive Environment (LRE). A student’s Case
Manager is the sta� member responsible for scheduling family meetings, updating progress,
maintaining the IEP, all related paperwork, and ensuring compliance with all legal and District
requirements.

3.19.1 Special Education Advisory Team - The Association and District will convene a team
that meets at least quarterly, with the first meeting of each school year no later than
October 31st.

This team will:

a. support the work of the special education program and its sta� to deliver high quality
services to our students and families.

b. craft recommendations to improve service delivery for students with IEPs and
equitable program access.

c. solicit community input.

d. follow the Decision-Making Process outlined in section 3.21 to craft recommendations.

e. draft an end-of-year report to the Tukwila community by April 30th outlining
celebrations and possible areas of growth, shared to sta� members’ emails and on
the TSD website.

The team membership will include one of each of the following: general education
teacher, one special education teacher, one ESA, one elementary ESP, one secondary ESP,
the Director of Special Education., a representative of the Association, and others invited
by the Director of Special Education on an as-needed basis. Members will be
compensated at their per diem rate.

3.19.2 Special Education Service Models - The Tukwila School District o�ers a number of
service models. All are available at every grade level to support the education of students
receiving Special Education services and their unique needs according to their IEP.

Student Assignments: Students may qualify to receive Special Education services in any
one of thirteen federally mandated categories of disability. Services may be provided in
any setting as specified in the IEP. Students at all grade levels have a right to these
services. In accordance with their IEP, students will be served in their least restrictive
environment. The District, in conjunction with the Special Education Advisory team, will
develop a guidance document regarding the procedures for identifying an appropriate
placement and the steps for changing a student’s placement through the IDEA process
by November 1, 2024. From 2025 on, it will be communicated with all sta� annually by
September 15.

Consistent with IDEA requirements, case managers are responsible for ensuring that all
educators who work with students on their caseload have the student’s IEP or IEP at a
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glance. If a sta� member who works with a student has questions or concerns about that
student’s Special Education services, they may request to schedule an IEP team meeting.

Sta� Assignments: When possible, students with IEPs in each school will be equitably
assigned to classrooms, service providers, and case managers, taking into consideration
the number of cases and the complexity of the cases assigned to each sta� member.
When making assignments for special educators/ESAs, the District will make every
reasonable e�ort to minimize the number of sites served by any individual employee and
will consider caseload numbers and the distance between buildings.

Quarterly special education meeting: In order to align best practices, the District will
schedule an optional quarterly meeting for certificated special education sta�
district-wide.

3.19.3 IEP Writing Stipend - A stipend for OTs, PTs, SLPs and Special Education teachers at the
per diem rate for IEP writing outside the regular workday will be provided as follows:

3.19.4. Special Education Teachers Release Time

a. Four (4) days of release time for K-12 Special Education teachers will be provided to
allow for planning, collaboration, completion of paperwork, home visits, etc. Work
may be performed o�site only with supervisor approval. Employees may also choose
to receive all or part of this release time as four (4) days paid at the per diem rate of
pay.

b. Two (2) days of release time for School Psychologists, SLPs, OTs, and PTs will be
provided to allow for planning, collaboration, completion of paperwork, home visits,
etc. Work may be performed o�site only with supervisor approval. Employees may
also choose to receive all or part of this release time as two (2) days paid at the per
diem rate of pay.
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FTE Hours of additional pay

1.0 30

0.9 27

0.8 24

0.7 21

0.6 18

0.5 15

0.4 12

0.3 9

0.2 6

0.1 3



c. Employees who are required to complete the state assessment portfolios are eligible
for 1.5 hours of additional compensation per subject area per student.

d. Full-time school psychologists may work up to four (4) on-call remote days per year.
They must indicate their on-call remote work day on their calendar and notify both
the building principal and supervisor. If they are needed on an on-call remote day,
they can be contacted by email from their supervisor before 11:30 a.m. and are
expected to return to their work location within 90 minutes

3.19.5. Special Education Teacher and Education Sta� Associate (ESA) Caseloads

a. Class size and caseload triggers will be (equal to 1.0 FTE):

Service Model
Class Size/Caseload
(Number of Students)

Minimum Sta�/Student ratio
(excluding

individually-assigned or
prescribed

paraprofessionals/ health
aides and excluding students
supported with a 1:1 adult

support):

Early Childhood Special
Education (ECSE) Preschool

13 per session 1:5 sta�/student ratio

Resource/LRC 1 30 1:15 sta�/student ratio

Self Contained/LRC 2 12 1:4 sta�/student ratio

SLP 45

OT 30

PT 30

School Psychs 1:700 District Enrollment

b. Any Special Education teacher or ESA whose class size/caseload exceeds the relevant
caseload trigger will receive $10 per student over the cap per day retroactive to the
start of the overload.

c. Any Special Education teacher or ESA whose class size/caseload exceeds the relevant
caseload trigger by five (5) students or more may meet with the Director of Special
Education to discuss reasonable remedies for the teacher's assignment as close to the
date of the known overage as possible. Together they will develop a mutually
agreeable remedy to o�er relief for the overage. The remedy may include one or
more of the following:

i. Compensation for additional planning time
ii. Additional certificated sta� for co-teaching
iii. Paraeducator support
iv. Additional supplies and materials equivalent to the compensation for additional

planning time

38 | Page TSD/TEA Cert CBA 2024-2026



v. Release time for preparation equivalent to the compensation for additional
planning time

vi. Other remedies

d. Projected caseloads will be divided equitably among job-alike Special Education ESAs
by September 15th of each school year. Caseloads will be reviewed for significant
changes and adjusted throughout the school year as deemed appropriate by the
Director of Special Education.

e. When a case manager goes above the caseload triggers, they will receive additional
compensation of $75 per IEP above the caseload trigger.

f. In the case of unfilled positions, or sta� absence due to extended leave, the District
will first assign case management responsibilities to sta� that do not have a full
caseload. If the addition of a student to a case manager’s caseload causes the case
manager to go into overload, then the case manager will receive overage pay
consistent with section c above.

g. When students who are primarily served by the LRC2 program are assigned to
General Education classrooms for a portion of their day, consideration will be given to
the size of those classes in order to take care that their class size does not go over its
cap.

h. In recognition of the size of our district, any SLP or OT whose assignment includes
supporting Birth to 3 transitions and early learning Child Find screenings and
evaluations will have their caseload trigger reduced by 0.1 FTE as per 3.19.5.a. These
employees’ IEP writing stipend will reflect their full assignment.

3.19.6 Collaborative Teaching - A collaborative teaching assignment is defined as a class
taught in a shared classroom with a general education teacher and a special education
teacher in order to take advantage of the expertise each professional brings to the
partnership. Collaboratively-taught classes will be intentionally structured to maintain the
Least Restrictive Environment (LRE) for students with IEPs and allow for acquisition of
skills with their general education peers. When more than 50% of students in a classroom
have IEPs, the classroom will be designated a Special Education classroom. Students
whose IEP indicates that their SDI should be served in a general education setting will
either need their IEPs changed, or the class roster will need to be changed.
The District will provide each teacher in a collaborative teaching assignment with
professional development opportunities on e�ective co-teaching. Whenever possible, the
training will be provided before the beginning of the teaching assignment.
Every e�ort will be made to schedule co-teachers so they have common planning time.
The total number of enrolled students will be allocated to the general education teacher's
class size and daily enrollment count.

3.19.7 ESP Attendance at IEP Meetings - Employees responsible for drafting student IEPs and
convening IEP meetings should solicit the input of paraeducators who work closely with
the student. If the case manager believes a paraeducator should be included in the IEP
meeting, the case manager may request authority to invite the paraeducator from the
building administration in consultation with the Director of Special Education.

3.19.8 Medicaid Reimbursement - ESAs who maintain licensure requirements necessary to bill
Medicaid and who bill all Medicaid eligible students on their caseload will be paid a
stipend of $1500 per school year, prorated by sta� member FTE.
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ESAs may seek reimbursement for certification and licensure fees as it relates to
eligibility to bill Medicaid. If an ESA seeks reimbursement for relevant licensure in their
respective field, they must bill for services for all qualified students on a monthly basis.

The district will provide relevant training to sta� who bill Medicaid annually before
September 30.

3.20 Multilingual Learning (MLL)

The District will take a�rmative steps to ensure that students with limited English proficiency
can meaningfully participate in our educational programs and services. The District’s English
Learner programs will have clearly defined goals, objectives, and measurable achievements for
the level of instruction. These goals, objectives, and measurable achievements will be aligned to
school improvement plans and developed in collaboration, and reviewed at least quarterly, with
the building principal or designee. The District and Association will uphold the civil rights of our
students and families regardless of language proficiency. In recognition that the numbers and
needs of MLL students can fluctuate greatly, our programming will be regularly reviewed.

3.20.1 MLL Advisory Team - The Association and District will convene a team that meets at
least quarterly, with the first meeting of each school year no later than October 31st. This
team will support the work of the MLL program and its sta� to deliver high quality
services to our students and families.

This team will:

a. support the work of the MLL program and its sta� to deliver high quality services to
our students and families.

b. craft recommendations to improve service delivery for MLL students, equitable
program access, and meaningful inclusion.

c. solicit community input.

d. follow the Decision-Making Process outlined in section 3.22 to craft recommendations.

e. draft an end-of-year report to the Tukwila community by April 30th outlining
celebrations and possible areas of growth, shared to sta� members’ emails and on
the TSD website.

The team’s membership will be composed of at least one general education teacher, one
MLL teacher per building, one elementary ESP, one secondary ESP, the Director of MLL,
and others invited by the Director of MLL on an as-needed basis. Members will be
compensated at their per diem rate.

3.20.2 MLL Professional Development - Time will be allocated for Professional Development
that best supports inclusionary practices for MLL students and their families. The District
will provide PD that focuses on student and instructor growth, specific to the needs of
each building as it aligns to the District’s service models.

3.20.3 MLL Sta�ng - When possible, MLL students in each school will be equitably assigned to
classrooms, taking into consideration the number of students in a class, the individual
English Language Development (ELD) needs of our students, and sta� with or without
MLL endorsement or training.
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The structure of the instructional day for MLL students, specifically Newcomer L1 and L2
students (according to WIDA placement), will receive specific consideration in making
decisions about sta�ng. Sta�ng in the fall will be adjusted as needed due to changes in
enrollment and student language proficiency growth that may occur after the initial
allocation. Additionally, as needs arise during the year due to immediate enrollment
needs, sta�ng adjustment needs will be reconsidered.

3.20.4 MLL Paraeducator Support - The District and Association recognize the important role
played by paraeducators and agree that paraeducator assistance will be provided to
work in the general education and ELD classrooms as needed to provide inclusive
experiences for students. The District and Association commit to an annual review of the
District’s finances with the interest of restoring MLL paraeducator sta�ng to at least one
(1) MLL paraeducator per one hundred (100) MLL students.

3.20.5 MLL Class Sizes - The District will make a good faith e�ort to maintain no more than 18
students per each ELD Newcomer L1 class, but exceeding such limit will not incur class
load remedies.

The District will make a good faith e�ort to maintain no more than 15 Newcomer L1 or L2
students in a general education classroom, but exceeding such limit will not automatically
incur class load remedies.

If a class goes above the numbers listed above, the teacher may meet with the Director
of MLL to discuss potential mutually-agreed upon reasonable remedies.

3.20.6 Co-Teaching - An MLL co-teaching assignment is defined as a class taught in a shared
classroom with a general education teacher and MLL teacher in order to take advantage
of the expertise each professional brings to the partnership. Co-taught classes will be
intentionally structured to maintain inclusionary practices that promote language
acquisition for all MLL students.

The District will provide each teacher in a co-teaching assignment with professional
development on e�ective co-teaching. Whenever possible, the training will be provided
before the beginning of the teaching assignment.

Every e�ort will be made to schedule co-teachers so they have common planning time.

3.20.7 Support for MLL Endorsement - In order to support inclusionary practices for MLL
students, we recognize the need to incentivize sta� to be endorsed in working with
Multilingual Learners. To that end, the District commits to a reimbursement of MLL (ESL,
Bilingual, Dual Language) endorsements contingent upon program grant funding.

Beginning in the 2026-27 school year, the District and Association commit to an annual
review of the District’s finances with the interest of establishing an incentive for current
and future holders of MLL endorsements.

3.21 Reduction in Force - Employment of Reduced Employees

If the only employees who are non-renewed are provisional employees, these procedures do not
have to be implemented. The District reserves the right to rehire non-renewed provisional
employees without first posting the vacant position under Section 3.10.3. The District will notify
the Association once an o�er of employment is made. Individuals who are rehired will return at
the contractual status as if they had not been nonrenewed.
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The parties have a shared interest in retaining a workforce that reflects the racial, gender,
ability, and linguistic diversity of our community in times of reduction in force.

3.21.1 General Provisions and Definitions - This Article shall be used when the District
determines it is necessary to reduce the number of certificated employees for
economic or other reasons. The Board shall adopt a resolution identifying the reasons
for reducing the educational program and identifying the positions (category and FTE) to
be eliminated.

Prior to making a recommendation to the Board of Directors, the District and the
Association shall meet for the purpose of discussing any proposed reduction in force and
implementation of this Article

Except in the case of emergencies, the District and Association shall meet at least seven
(7) days in advance of a board meeting in which the Board adopts a reduced educational
program. The District shall provide any information requested by the Association
regarding the funds available for the implementation of the educational program, the
course and curriculum needs of students and the positions needed to operate the
educational program. The District shall consider any Association input prior to making its
recommendation.

3.21.2 Seniority - In establishing seniority for the purpose of sta� reduction, the following
criteria will be applied in the order in which they are listed to the Employees covered by
this section.

a. For this Article of the Agreement, "seniority" shall mean years of certificated
experience as measured by rules applicable to S-275 state reporting.

b. There is no limit as to the number of years that can be accumulated. In the event ties
exist, the length of total uninterrupted regular employment in the District will prevail.

c. In the event ties still exist, employees with a current National Board Teaching
Certificate will prevail.

d. In the event ties still exist, a doctorate, master's degree, or baccalaureate degree, as
recognized by the District for salary purposes will be recognized, in that order

e. In the event ties still exist, those Employees with the greatest number of credits
accepted by the District will be ranked ahead of those employees with fewer credits.

f. In the event ties still exist, the preference shall be determined by the flip of a coin.

g. Credits applicable for placement on the salary schedule must be earned prior to
September 1 of the current school year and documented by o�cial transcripts. It will
be the responsibility of the individual Employee to furnish the District with such
documentation on or before October 1.

h. Part-time Employees will have, for retention purposes only, seniority as established by
this section. Part-time Employees will not be eligible for contract FTE greater than
those held at the time of retention determination.

3.21.3 Verification - Prior to February 15 each school year, the District shall publish a list which
identifies the employee seniority (per Section 3.20.2) and the retention areas for which the
employee qualifies. The notice may be published in written or electronic format (e.g.
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email). Employees shall have until March 5 to file an appeal with the District requesting a
correction in seniority or certificate/endorsements for which the employee qualifies. The
appeal shall be in writing or electronic format and include a full statement of all facts
relevant to a change or modification in an employee's certificate/endorsement.
Employees who fail to file an appeal within the timelines shall not be entitled to later
contest placement. After considering any appeals, the District shall publish a final notice
with any corrections.

3.21.4 Grievance - Notwithstanding any other provision of this Agreement, an Employee who
feels aggrieved by action of the Board of Directors adversely a�ecting or non-renewing
said Employee's contract will be obligated to seek review of the Board's action in
accordance with RCW 28A.405.300. Such claim, by this reference, is specifically excluded
from grievance or arbitration under this Agreement.

3.21.5 Sta� Selection

a. Selection Process: The District shall implement the Board's reduced educational
program by identifying the least senior employee(s) currently assigned to the
positions being eliminated up to the amount of FTE being reduced. These employees
shall be considered "displaced employees." Beginning with the most senior displaced
employee, the District shall reassign the displaced employee to replace the least
senior employee in any other position for which the displaced employee qualifies (see
(b) below.) The less senior employee who is now displaced also shall be reassigned in a
similar manner if possible. If there is no less senior employee for a displaced
employee to replace, the employee shall be identified for layo�.

b. Position Qualification: Employees who are displaced under (a) above shall qualify for
any position for which the employee is certificated and endorsed in accordance with
state standards.

c. A list of Employees to be non-renewed will be delivered to the Association on or
before May 15.

d. When an employee is assigned to a category other than that held at the time of
implementation of these procedures, the evaluations of the Employee, during the
initial year of assignment, will bear the notation that the evaluation is for an
assignment other than that held at the time of implementation of these procedures.
Employees assigned to positions other than those held at the time of implementation
of these procedures will be provided with a plan of assistance and support.

3.21.6 Provisions for Employment

a. Employees non-renewed as the result of reduction in force will be placed on an
employment list according to seniority and will have priority in that order in the filling
of a position for which the employee was most recently assigned or qualified under
Section 3.20.1 The individual's name will remain on said list from the date of
non-renewal to October 1 of the school year following the school year in which
non-renewed. Individuals hired from said list will retain all rights and benefits accrued
prior to non-renewal.

b. In the event that there are insu�cient vacant positions to o�er contracts to all
employment pool personnel, the employment pool shall be reestablished for one
additional year.
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c. Individuals included on the employment list will inform the District personnel o�cer of
any change in personal information (names, addresses, and telephone numbers),
availability, or eligibility for employment.

d. O�ers for employment by the District will be in writing and delivered in person or by
certified mail. A notice of each o�er will be mailed to the Association.

e. An individual will forfeit rights to employment as provided in this section if the
individual signs a certificated employee contract with equal or more hours with
another district or does not accept an o�er of employment as a certificated Employee
with this District within five (5) working days and report for work within eleven (11)
working days from date of o�er, provided, however, that no individual will forfeit
rights to employment by virtue of signing or refusing to sign a limited contract with
this District or by refusing a position with a lesser number of hours than that held
during the year in which non- renewed.

f. An individual on the employment list will be included on the District's substitute list,
provided said individual registers with the District's Personnel Manager.

g. Employees who have been non-renewed as a result of a reduction in force will receive
a day of release time for personal or professional reasons.

h. Employees who have been non-renewed as a result of reduction in force will be able to
attend in-District sponsored trainings, if space is available.

3.21.7 Provisions for Reduction in Force Leave - The District will allow a number not to exceed
ten percent (10%) of the retained employees leave without pay in accordance with the
following:

a. The Employee requesting leave will file an application for leave (form) with the
District's Human Resources Director.

b. The District will have the right to deny such leave in writing if the District considers
said applicant essential to the orderly and e�ective operation of the educational
program during the ensuing year.

c. Leave will be granted for one-year (1) full contracted year only to permit the District
to employ a qualified individual included on the employment list.

d. No Employee will be granted leave for more than one (1) year in duration, and no
employee may receive two (2) such leaves under this section.

e. The position of the employee on leave will be filled by a qualified individual included
on the District's position employment list if possible. Said individual will not have
continuing employment rights to the position to which temporarily assigned.

f. Said leave will in no way exempt the Employee on leave from reduction consistent
with these procedures during the ensuing or subsequent school years.

g. This section will in no way limit the District in the operation or management of the
District educational program.

h. Employees taking leave under this subsection will be re-employed for the ensuing
school year provided there is a position available for which the employee is qualified
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under Section 3.20.1.

i. Employees on leave will accrue no rights or benefits while on leave, except that
employees will have the right to continue coverage under District insurance programs
at their own expense. If the employee returns to the District immediately following the
year of leave, seniority and Employee benefits will be reinstated at the level accrued
at such time as the leave was granted or at such level as that agreed upon in
successor agreement.

3.22 Decision-Making Process

Sta� and student input is critical to decision making about programs or initiatives that a�ect
teaching and learning.

To address access and opportunity gaps, during the term of this CBA, the District and
Association will work, in conjunction with stakeholders, on development, implementation
(including training) and modeling of a decision-making process for significant decisions about
programs or initiatives that impact teaching and learning. The work will be centered on the
District’s Race and Equity Toolkit.

The Association and District believe that to address access and opportunity gaps, the Tukwila
School District will include the four steps detailed below, and procedures to address systemic
disparities and ensure systemic equity for students, sta�, and families:

STEP 1: Set Outcomes, Identify and Engage Stakeholders.
STEP 2: Engage Stakeholders in Analyzing Data.
STEP 3: Ensure educational and racial equity /Determine Benefit or Burden to
Stakeholders.
STEP 4: Evaluate Success Indicators and/or Mitigation Plans.

Once a proposal to change a program or initiative has gone through these steps, the District will
seek input from impacted sta�. A draft of changes will be shared with the Association prior to
implementation, and the final decision will be communicated to all stakeholders including a
rationale statement. and a plan for implementation.

3.23 Curriculum Council

Curriculum Council is the body that makes core instructional materials adoption and new course
approval recommendations to the Board of Directors in order to obtain high quality, culturally
responsive curriculum and instructional materials. The Council seeks to improve learning for all
students through the review of curriculum, and alignment of curriculum and instructional
materials with district improvement plans.

The expertise, insight, and creativity of Curriculum Council members are essential to provide
approved curriculum that meets the diverse needs of students. Curriculum Council shall consist
of thirteen (13) core members: two (2) building administrators (elementary and secondary), four
(4) district/program administrators, including the facilitator (Chief Academic O�cer), and five
(5) certificated employees representing buildings, discipline areas and student support
programs (special education, English language development, etc.), 2 ESPs (elementary and
secondary instructional ESP representation). The council can include ad hoc service from
needed content experts as determined by the facilitator (Chief Academic O�cer). This
committee meets up to twice per month for an hour. All curriculum council positions will be
posted for a minimum of ten (10) days.
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3.23.1 PD Oversight - The District and Association agree that educator voice and input are an
essential component of a robust professional development program. To ensure
stakeholder voice in professional learning opportunities, beginning in the 2024-25 school
year, the Curriculum Council will ensure that at least three meetings per year (one at
beginning, one mid-year, one at end of year) are focused on the following:

a. Survey membership regarding professional development needs and interests

b. Analyze student survey data to set the following year’s Professional Development
plan

c. Establish and apply a checklist for implementation and evaluation of Professional
Development

d. Compile and share an annual Professional Development calendar that ensures
alignment, availability of di�erent PD options, and communicates options available at
di�erent buildings

e. O�er recommendations of Professional Development needs to the Department of
Teaching and Learning with a preference for PD o�ered by District sta� rather than
outside contractors when possible, which will in turn share with building principals and
leadership teams, as professional development needs arise

Decisions reached around Professional Development in this committee will be brought to
District-level Labor-Management meetings to ensure compliance with the CBA.

3.24 Race and Equity Teams

3.24.1 District Race and Equity Team - The District shall have a District Race and Equity Team,
which shall choose two District leads. Both District leads shall be members of the
Superintendent’s Executive Race and Equity Team. At least one (1) of the two (2) District
leads should identify as BIPOC (Black, Indigenous, Person of Color).

a. The District leads shall facilitate every other month race and equity meetings that are
accessible to all District sta� and members of the educational community. The District
leads will not serve as a building lead.

b. Meeting schedules for the District and building meetings will be submitted to the
Superintendent’s Executive Race and Equity Team by October 15th.

c. District leads shall receive a stipend of two thousand dollars ($2,000) each. It is
understood that an employee whose regular job description includes attendance at
these meetings is not eligible for additional compensation

3.24.2 Building Race and Equity Teams - Each school will develop a building race and equity
team within the following framework:

a. Teams will include up to a combination of five (5) certificated and ESP sta� members.
Teams will develop appropriate ways to include and select its members, including the
broader District and community (other sta�, parents, students, etc.) and mode of
operation. A stipend of one thousand dollars ($1,000) each, for up to two (2) team
leads, will be budgeted for each building annually; teams may decide how to
apportion the stipend and work.
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b. Meetings shall be scheduled monthly. If a meeting is canceled, the lead will reschedule
it, when feasible. Monthly meetings shall be open to voluntary participation by all
sta�, students and members of the educational community at their respective sites.
Building leads shall also attend the every other month District-facilitated meetings.
Leads shall serve on their site leadership team.

c. The Race and Equity Toolkit, the Superintendent's system-wide racial equity plan,
District-wide mission and goals, board/state policy, budget framework, appropriate
Collective Bargaining Agreements, and state law should inform the teams’ decisions.

d. It is understood that an employee whose regular job description includes attendance
at these meetings is not eligible for additional compensation. Members of the team
who are not leads shall receive compensation at their per diem rate or may choose to
use OPEL hours for meeting attendance. Volunteer participants may work with their
supervisors to claim OPEL hours for participation.

3.25 Professional Development (PD) Fund

The District will commit $35,000 for a training fund. Employees will have equitable access to the
professional development fund. Allocations are distributed at a maximum of $500 per quarter;
Members may request funds quarterly. Employee requests for professional development funds
will be approved by building administrators and processed by Human Resources upon
completion of “Professional Development Approval/Reimbursement Form” (Appendix N).
Priority of reimbursements will be given to those who request funds in advance, per quarter.
Reimbursement is based on receiving prior approval, completion of the training, submission of
the receipts, and a connection made to the school improvement plan. Approved development
and/or facilitation of professional development will be compensated at the employee’s per Diem
rate of pay for work outside the contract day.

If all funds are committed for the quarter in which an employee is requesting them, the request
will be transferred to the next quarter, in the order in which they are received. If all funds are
committed for the year, the District will maintain a waitlist of employees who request funds over
the limit in the order in which they are received. Any money unused or unfulfilled by submitted
requests by July 31st will be available for use by employees in either the ESP or Certificated TEA
bargaining unit, with priority given to requests from the ESP members. The District will report on
the status of the fund on a quarterly basis at Labor-Management Meetings.

3.26 Grants

If the District is intending to apply for a grant that it believes will impact employee working
conditions, the District agrees to notify the TEA president of the grant proposal to allow for
discussion of how the grant will conform to the Agreement and potential changes to employee
working conditions.

3.26 Payroll Errors

On occasions when the District makes an underpayment/overpayment or fails to issue payment
after a correct and timely submission by the employee and the supervisor, the District will, upon
verification of the error, correct the error as soon as reasonably possible.

When the District discovers an overpayment the District and the employee will discuss and
determine a repayment method to collect the overpayment, which could be a repayment
schedule over the same time period as the overpayment accrued.
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Article 4: Evaluation Procedures

4.1 General Provisions and Purpose

4.1.1 The primary purpose of evaluation of certificated sta� shall be to provide the highest
quality instructional and educational services to the students of our community. In this
process, emphasis is to be placed upon attainment of District, school and personal
educational goals, professional competence, and growth through self, supervisory and
peer evaluation. Evaluation needs to be looked at both from the perspective of the
educators; what they know, believe and think; and from the perspective of District
expectations which have been defined in terms of policy and program. The District will
maintain confidentiality of employees’ evaluation results.

4.1.2 Responsibility for Evaluation - Within each school the principal shall be responsible for
the evaluation of employees assigned to that school. An employee assigned to more than
one school shall be evaluated by the principal of the home school. The administrative
organization plan of the District shall be used to determine lines of responsibility for
evaluation for any employee who is not regularly assigned to any school, and educational
sta� associates (ESAs) may be evaluated by an administrator in the Special Education
Department. An employee in a specialized area may request a cooperative evaluation
including the supervisor of that area.

4.1.3 Required Observations

a. All employees newly employed by the District shall be observed within the first ninety
(90) calendar days of the commencement of their employment.

b. Minimum Observations - During each school year each employee shall be observed
for the purpose of evaluation at least twice in the performance of his or her assigned
duties. Total observation time for each employee for each school year shall be not less
than sixty (60) minutes. One of the observations must be of thirty (30) minutes
duration and at a time mutually acceptable to the evaluator and the employee.
Unique arrangements may be required for specialized personnel.

c. Following each observation, or agreed upon series of observations, the evaluator shall
promptly document the results using the appropriate observation results. The
employee shall be provided with a copy of the observation report within three (3) days
after such observation or series of observations. When circumstances warrant,
evaluators and employees may agree to extend the three (3) day report deadline.

d. Additional Observations - In addition to the observations required above, evaluators
may make observations at any time during the school year, may cover individual
observations or such periods of time as may be identified in the observation report.

4.1.4 Evaluations

a. All employees, including new employees, shall be evaluated annually, such evaluations
to be completed no later than June 1 of the year in which the evaluation takes place.

b. If an employee is transferred to another position not under the supervisor's
jurisdiction, an evaluation may be made at the time of such transfer, when feasible. If
only one evaluation is to be completed that year, the evaluator shall be determined at
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the time of transfer.

c. If an employee resigns during the school year, a final evaluation may be completed
prior to the resignation date, when feasible.

d. Following the completion of the draft evaluation report required above, a meeting
shall be held between the evaluator and the employee to discuss the report. Any
written evaluation report will be provided to the employee one (1) day prior to the
conference. The employee shall sign the District's copy of the evaluation report to
indicate agreement or disagreement. The employee shall attach a statement of the
elements of disagreement(s) within twenty (20) working days of receipt of the
evaluation. If disagreement is indicated, provisions must be made by the evaluator to
resolve the matter.

e. The final evaluation report required above shall be promptly forwarded to the
personnel o�ce for filing in the employee personnel file. Evaluation reports other than
those required shall not be filed in the employee personnel file unless either the
supervisor or the employee elects to the contrary, and notifies the other in writing.

4.1.5 Evaluation Criteria and Forms - Each employee shall be evaluated in accordance with
the criteria appropriate to the employee’s position. Evaluations required or permitted
hereunder shall be documented on the evaluation report appropriate to the employee’s
position. These forms are considered a part of the evaluation procedures and are
available through the building principals.

4.1.6 Probation

a. If the supervisor contemplates recommending that an employee be placed on
probation, an evaluation shall be made at least fifteen (15) days prior to the probation
recommendation and no later than January 15.

b. At any time after October 15th, a non-provisional teacher whose work is not judged
satisfactory based on District evaluation criteria shall be notified in writing of the
specific areas of deficiency along with a reasonable program of improvement.

c. The following summative evaluation performance ratings mean a classroom teacher's
work is not judged satisfactory:

i. Unsatisfactory – 1 or
ii. Basic – 2 if the teacher is a continuing contract employee under RCW 28A.405.210

with more than five (5) years of teaching experience and if the Basic - 2
summative evaluation performance rating has been received for two (2)
consecutive years or for two (2) years within a consecutive three (3) -year time
period.

iii. Pre-probation support for teachers with unsatisfactory ratings is provided in
Section 4.2.7.

d. Supervisor's Report - In the event that an evaluator determines on the basis of the
evaluation criteria that the performance of an employee under the evaluator’s
supervision is unsatisfactory, the supervisor shall report the same in writing to the
Superintendent on or before January 20. The report shall include the following:

i. The evaluation report;
ii. A recommended specific and reasonable program designed to assist the
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employee in improving the employee’s performance.

e. Establishment of Probationary Period - If the Superintendent concurs with the
supervisor's judgment that the performance of the employee is unsatisfactory, the
Superintendent shall place the employee in a probationary status of sixty (60) school
days. Days may be added if deemed necessary to complete a program for
improvement and evaluate the employee’s performance as long as the probationary
period is concluded before May 15th of the same school year. The probationary period
may be extended into the following school year if the probationary employee is a
classroom teacher with five (5) or more years of teaching experience and has a
summative evaluation performance rating as of May 15th of less than Basic - 2. On or
before February 1 the employee shall be given written notice of the action of the
Superintendent which notice shall contain the following information:Specific areas of
performance deficiencies;

i. A suggested specific and reasonable program for improvement;
ii. A statement indicating the duration of the probationary period and that the

purpose of the probationary period is to give the employee the opportunity to
demonstrate improvement in his or her area or areas of deficiency.

iii. Intensive assistance to the probationary employee, as follows:
a) The cost of the mentor will be shared equally by the District and the

Association.
b) The role of the person will be defined as a facilitator or mentor but not an

evaluator.
c) The person hired will determine the assistance they will provide, and such

assistance will concentrate on the deficiencies noted in the probationary letter
or such other deficiencies that become evident during the probationary
process

d) The person hired shall meet with the evaluator before and after the evaluator's
observations and evaluations to give input in this process.

The establishment of a probationary period does not adversely a�ect the contract
status of an employee within the meaning of RCW 28A.405.300. The purpose of the
probationary period is to give the teacher an opportunity to demonstrate
improvements in the areas of deficiency.

f. Evaluation during the Probationary Period

i. At or about the time of the delivery of a probationary letter the evaluator shall
hold a personal conference with the probationary employee to discuss
performance deficiencies and the remedial measures to be taken. When
appropriate in the judgment of the supervisor, the supervisor may authorize one
additional certificated employee (mutually agreed upon by the supervisor and the
probationary employee) to evaluate the probationer and to aid the employee in
improving his or her areas of deficiency. For classroom teachers, should the
evaluator not authorize such additional evaluator, the teacher may request that
an additional certificated employee evaluator become part of the probationary
process and this request must be implemented by including an experienced
additional evaluator assigned by Puget Sound Educational Service District from a
list of evaluation specialists compiled by the ESD. Any such request for an
additional evaluator shall be made by the teacher in writing on or before the 5th
day of the probationary period.

ii. In accordance with RCW 28A.405.100(4)(b), such additional certificated employee
shall be immune from any civil liability that might otherwise be incurred or

50 | Page TSD/TEA Cert CBA 2024-2026



imposed with regard to the good faith performance of such evaluation.
iii. During the probationary period the evaluator shall meet with the probationary

employee at least twice monthly to supervise and make a written evaluation of
the progress, if any, made by the employee. Evaluation reports during the
probationary period shall be documented pursuant to the provisions above for
evaluation reports.

iv. Probationary employees may be removed from probation at any time if they have
demonstrated improvement to the satisfaction of the evaluator in those areas
specifically detailed in the notice of probation. A classroom teacher must be
removed from probation if the employee has demonstrated improvement that
results in a new summative evaluation performance rating of Basic - 2 or above
for a continuing contract teacher with five (5) or fewer years of experience or of
Proficient - 3 or above for a continuing contract employee with more than five (5)
years of experience.

g. Supervisor's Post-Probation Report - Unless the probationary employee has
previously been removed for probation, the evaluator shall submit a written report to
the Superintendent at the end of the probationary period which report shall identify
whether the performance of the probationary employee has improved and which shall
set forth one of the following recommendations for further action:

i. That the employee has demonstrated su�cient improvement in the stated areas
of deficiency to justify the removal of the probationary status; or

ii. That the employee has demonstrated su�cient improvement in the stated areas
of deficiency to justify the removal of the probationary status if accompanied by
a letter identifying areas where further improvement is required; or

iii. That the employee has not demonstrated su�cient improvement in the stated
areas of deficiency and action should be taken to non-renew the employment
contract of the employee.

h. Action by the Superintendent - Following a review of any report submitted pursuant to
this subsection, the Superintendent shall determine which of the alternative courses of
action is proper and shall take appropriate action to implement such determination.

i. If a procedural error occurs in the implementation of a program for improvement, the
error does not invalidate the employee’s plan for improvement or evaluation activities
unless the error materially a�ects the e�ectiveness of the plan or the ability to
evaluate the employee’s performance.

j. Lack of necessary improvement during the established probationary period, as
specifically documented in writing with notification to the employee, constitutes
grounds for a finding of probable cause for discharge under RCW 28A.405.300 or
nonrenewal under RCW 28A.405.210.

k. Immediately following the completion of a probationary period that does not produce
performance changes detailed in the initial notice of deficiencies and program for
improvement the employee may be removed from the current assignment and placed
into an alternative assignment for the remainder of the school year. If such
reassignment is not possible, the District may, at its option, place the employee on
paid leave for the balance of the contract term.

l. When a continuing contract classroom teacher with more than five (5) years of
experience receives a comprehensive summative evaluation performance rating
below Basic - 2 for two (2) consecutive years, the District shall, within ten days of
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completion of the second comprehensive summative evaluation or May 15th,
whichever occurs first, implement the employee notification of discharge as provided
in RCW 28A.405.300.

4.1.7 Second-Year Provisional Employees

An employee in the second year of provisional status who receives a comprehensive
summative score of Proficient or Distinguished (or equivalent) may be granted continuing
contract status if employed for the following school year. The provisional teacher may
request this change in writing to the Superintendent.

4.2 Classroom Teacher Evaluation Procedures

4.2.1 Intent/Purpose - The evaluation procedure set forth herein provides for a positive
attitude to be maintained by all parties toward the development and improvement of the
instructional program of the District and to promote student learning. The evaluation
procedure recognizes high levels of performance and encourages improvement in specific
identifiable areas, and provides support for professional growth through the systematic
assessment of employee performance.

As provided for in RCW 28A.405.110:

a. An evaluation system must be meaningful, helpful, and objective;

b. An evaluation system must encourage improvements in teaching skill, techniques, and
abilities by identifying areas needing improvement;

c. An evaluation system must provide a mechanism to make meaningful distinctions
among teachers and to acknowledge, recognize, and encourage superior teaching
performance; and

d. An evaluation system must encourage respect in the evaluation process by the
persons conducting the evaluations and the persons subject to the evaluations
through recognizing the importance of objective standards and minimizing
subjectivity.

The evaluation process is one which will be implemented with collaboration between the
evaluator and classroom teacher, as described in WAC 392-191-025: “(1) To identify in
consultation with classroom teachers and certificated support personnel observed,
particular areas in which their professional performance is satisfactory or outstanding,
and particular areas in which the classroom teacher ...needs to improve his or her
performance."

4.2.2 Coverage

The term "classroom teacher" means a certificated employee who provides academically
focused instruction to students and holds one or more of the certificates pursuant to
WAC181-79A-140 (1) through (3) and (6)(a) through (e) and (g).

a. An employee provides "instruction to students" if the employee regularly engages in
activities with students assigned to the employee’s direct supervision for the purpose
of providing pedagogy.

b. Instruction to students does not include incidental activities engaged in with students
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for a purpose other than providing pedagogy.

c. The term "classroom teacher" does not include employees who do not meet the above
definition of classroom teachers and who provide services to students and hold
certificates as educational sta� associates provided for under WAC 181-79A-140(5).
The term "classroom teacher" also does not include secondary librarians TOSAs or
instructional coaches.

d. Employees who are substitute teachers and/or who are hired to replace certificated
employees who have been granted sabbatical, regular, or other leave by the District
pursuant to RCW28A.405.900 shall not be considered classroom teachers.

4.2.3 Professional Development

a. Prior to being evaluated under the classroom teacher evaluation system, each
teacher shall have been provided professional development training necessary to
understand the operation of the system, including the steps of the evaluation process,
any required forms, and the evaluation. Each teacher, within fifteen (15) days of
employment or fifteen (15) days from the commencement of the school year,
whichever is later, shall be given a copy of the evaluation criteria, procedures, and
any relevant forms or screenshots appropriate to the teacher's position and track in
the evaluation cycle.

b. No teacher shall be evaluated by an evaluator who has not been trained in
observation, evaluation, and the use of the specific instructional framework and
rubrics contained in this agreement. Upon request, the District shall provide
information to the Association with respect to the content and extent of the
professional development provided. The training for evaluators shall include
professional development designed to maximize rater agreement.

c. Additional training will be scheduled for classroom teachers and evaluators
throughout the school year. Starting in August 2024, trainings will focus on the
following topics related to the newly revised Student Growth Goal Rubrics from OSPI:

i. Critical Standards
ii. Cognitive Engagement
iii. Emotional Engagement
iv. Formative and Summative Assessments
v. Student Engagement in Assessments

4.2.4 Evaluation - General

a. The comprehensive and focused evaluations shall be conducted in accordance with
the statutory requirements in RCW 28A.405.100 and the additional requirements
provided for below.

b. The Danielson Framework for Teaching as modified and approved by OSPI as posted
on the OSPI website is adopted in this Agreement.

4.2.5 Evaluation Procedure

a. The evaluative criteria in relation to which the teacher's performance is to be
evaluated are those specified in RCW 28A.405.100, to wit:
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i. Centering instruction on high expectations for student achievement;
ii. Demonstrating e�ective teaching practices;
iii. Recognizing individual student learning needs and developing strategies to

address those needs;
iv. Providing clear and intentional focus on subject matter content and curriculum;
v. Fostering and managing a safe, positive learning environment;
vi. Using multiple student data elements to modify instruction and improve student

learning;
vii. Communicating and collaborating with parents and the school community; and
viii. Exhibiting collaborative and collegial practices focused on improving instructional

practice and student learning.

b. A four-level rating system shall be used. In the event state law amends/revises these
ratings, the revised ratings shall be utilized by the District. The summative
performance ratings shall be as follows:

i. Unsatisfactory - 1, a score of between 8 and 15;
ii. Basic - 2, a score between 16 and 21;
iii. Proficient - 3, a score between 22 and 28; and
iv. Distinguished - 4, a score between 29 and 32.

c. Evaluators shall rate teachers on the components of the Danielson framework and
generate a rating for the eight criteria (comprehensive evaluation) or criterion
(focused evaluation). Scoring of components and criteria shall be determined by an
analysis of evidence.

d. A teacher receiving a comprehensive evaluation shall receive one of the four
summative performance ratings for each of the criteria. When a teacher is receiving a
comprehensive evaluation, the evaluator must then assign a summative evaluation
performance rating using the methodology and scoring bands adopted for this
purpose by OSPI, which shall be the teacher's summative evaluation performance
rating. A teacher receiving a focused evaluation shall carry over the teacher’s last
comprehensive summative rating.

e. The comprehensive summative evaluation process shall include the following:

i. Teachers shall complete a teacher self- reflection/self-evaluation form by
September 15th. Sharing the self-reflection/self-evaluation form by the teacher
with the evaluator is optional.

ii. The teacher and evaluator shall meet to complete a goals summary by or before
October 31st.

iii. The teacher is encouraged to actively participate in the evaluation process
through presentation of potential evidence of proficiency throughout the year,
especially for those criteria not observed in the classroom.

iv. The first required formal observation of the year shall include an entire
observation cycle of pre-observation/planning conference, a formal observation,
and a post-observation conference.

v. The purposes of the beginning of the year conference are to discuss the
employee's goals, student growth goals, establish a date for observation, and to
discuss such matters as the professional activities to be observed, their content,
objectives, strategies and possible observable evidence relevant to the evaluation
criteria.

vi. The purpose of the post-observation conference is to review the evaluator's and

54 | Page TSD/TEA Cert CBA 2024-2026



teacher's evidence related to the scoring criteria during the observation and to
discuss the teacher's performance. The teacher shall be provided an additional
opportunity to submit evidence of the teacher's professional performance that the
teacher deemed was not observed in the classroom. The evidence provided by the
teacher shall be considered in the final evaluation score.

vii. The teacher may attach written comments to the observation report.
viii. In addition to the required formal observations referred to above, informal

observations, including but not limited to walk-throughs, may be made by an
evaluator at any time. If an area of concern is observed, it will be identified in
writing and provided to the teacher with suggestion(s) for improvement within
three (3) days of the observation.

ix. Following the completion of the required formal observations, the teacher and
evaluator shall hold a pre-summative rating conference to discuss the following:
a) The teacher's self-rating on all components;
b) The evaluator's preliminary rating on all components and criteria/criterion;

and
c) Any additional evidence the teacher would like the evaluator to consider

before making a final summative rating.
This pre-summative rating conference may be consolidated with a
post-observation conference following the final required observation.

f. The focused evaluation process shall include the following:

i. Teachers shall complete a teacher self- reflection/self-evaluation form by
September 15th. Sharing the self-reflection/self-evaluation form by the teacher
with the evaluator is optional.

ii. The teacher and evaluator shall meet to complete a goals summary by or before
October 31st.

iii. The teacher is encouraged to actively participate in the evaluation process
through presentation of potential evidence of proficiency throughout the year,
especially for those criteria not observed in the classroom.

iv. The purposes of the beginning of the year conference are to discuss the
employee’s goals, student growth goal, and to discuss such matters as the
professional activities to be observed, their content, objectives, strategies and
possible observable evidence related to the evaluation criterion.

v. The teacher may attach written comments to the observation report.
vi. Following the completion of the required observation, the teacher and evaluator

may hold a conference to discuss the following:
a) The teacher's self-rating on all components of the chosen criterion;
b) The evaluator's feedback on any components of note and the chosen criterion;

and
c) Any additional evidence the teacher would like the evaluator to consider.

4.2.6. Student Growth Data

a. Student growth data must be a substantial factor in evaluating the summative
performance of the teacher, as directed, required and defined by OSPI. As used in this
section, "student growth" means the change in student achievement between two
points in time.

b. Student growth data will be taken from multiple sources and must be appropriate and
relevant to the teacher's assignment. It will include teacher initiated formal and/or
informal assessments of student progress.
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i. The evaluator and the teacher will identify student growth and achievement data
that are relevant to the teacher and subject matter that will be used in assessing
the state required student growth components.

ii. The evaluator's determination of proficiency level ratings must be based on
multiple measures that may include classroom-based, school-based,
district-based, and state-based tools.

iii. Student growth data elements may also include the teacher's performance as a
member of a grade-level, subject matter, or other instructional team within a
school when the use of this data is relevant and appropriate.

iv. Student growth data elements may also include the teacher’s performance as a
member of the overall instructional team of a school when use of this data is
relevant and appropriate.

c. An overall student growth score shall be generated for each teacher following the
rules and procedures issued by OSPI and as they may be revised from time to time.
Ratings will be "low," "average," or "high" as defined by OSPI.

i. A classroom teacher with a preliminary summative evaluation rating of
Distinguished with a Low student growth rating will receive an overall summative
rating of Proficient.

ii. Conduct of a student growth inquiry. Within two months of a teacher receiving a
Low student growth score or at the beginning of the following school year,
whichever is later, one or more of the following must be initiated by the evaluator:
a) Examine student growth data in conjunction with other evidence including

observation, artifacts, and other student and teacher information based on
appropriate classroom, school, district, and state-based tools and practices;
and/or

b) Examine extenuating circumstances which may include one or more of the
following: goal setting process; content and expectations; attendance; extent
to which curriculum, standards, and assessments are aligned; and/or

c) Schedule monthly conferences focused on improving student growth to
include one or more of the following topics: student growth goal revisions,
refinement, and progress; best practices related to instructional areas in need
of attention; best practices related to student growth data collection and
interpretations; and/or

d) Create and implement a professional development plan to address student
growth areas.

d. The evaluation of a teacher with a preliminary summative evaluation rating of
Unsatisfactory who has a student growth rating of High will be reviewed by the
evaluator's supervisor.

4.2.7 Support for Basic and Unsatisfactory

a. The Association will be notified when any teacher is rated Unsatisfactory – 1 or Basic –
2 by June 10.

b. In such cases that a teacher with more than five (5) years of experience receives a
summative evaluation score of Unsatisfactory -1 or Basic - 2, the teacher must be
formally observed before October 15th the following year. If the first Formal
Observation in that following year results in ongoing and specific performance
concerns, the evaluator and the teacher shall attempt to develop a mutually
agreeable written plan designed to improve the employee's e�ectiveness in the
deficient area(s).
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4.2.8 Comprehensive and Focused Evaluation

a. All teachers shall receive a comprehensive evaluation at least once every six (6) years.
A comprehensive evaluation assesses all eight (8) evaluation criteria, and all criteria
contribute to the summative evaluation performance rating.

b. The following categories of teachers shall receive an annual comprehensive
summative evaluation:

i. Teachers who are provisional teachers under RCW 28A.405.220; and
ii. Any teacher who received a summative evaluation performance rating on the

evaluation program of Unsatisfactory - 1 or Basic - 2 in the previous school year.

c. In the years when a comprehensive evaluation is not required, teachers who received
a summative evaluation performance rating of Proficient - 3 or above in the previous
school year are required to complete a focused evaluation.

i. One of the eight (8) evaluation criteria must be assessed in a focused evaluation.
ii. The selected criterion must be approved by the teacher's evaluator and may have

been identified in a previous comprehensive evaluation as benefitting from
additional attention.

iii. The evaluation must include an assessment of the criterion using the instructional
framework rubrics and the applicable OSPI approved student growth rubric(s).
More than one measure of student growth data must be used in scoring the
student growth rubrics. If criterion 3, 6 or 8 is selected, the evaluator shall use the
student growth rubrics associated with the selected criterion. If criterion 1, 2, 4, 5
or 7 is selected, the teacher shall use criterion 3 or 6 student growth rubrics.

iv. A group of teachers may focus on the same evaluation criterion and share
professional growth activities.

d. A teacher may be transferred from a focused to a comprehensive evaluation at the
request of the teacher or at the direction of the teacher's evaluator. A request or
decision to transfer a teacher from a focused to a comprehensive evaluation must be
communicated, in writing, between the evaluator and the teacher on or before the
fifth day following completion of the first formal observation, but no later than
December 1st.

4.3 Certificated Educational Sta� Associates (ESAs), Excluding Counselors and Social
Workers, Evaluation Procedures

4.3.1 To accomplish the evaluation of Educational Sta� Associates (ESAs), excluding counselors
and social workers, three sets of procedures and processes are utilized. The purpose of
the Summative and the Short Form is to evaluate the competence of employees as
defined by the Summative Evaluation criteria. The purpose of the Professional Growth
Option (formative) is to:

a. improve instruction and the learning environment for all students in the Tukwila
School District;

b. provide sta� members a collaborative process for implementing new ideas and
strategies;

c. create an on-going commitment to professional excellence;
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d. provide an avenue for encouraging outstanding performance;

e. foster collegiality and trust; and

f. support employees in self-initiated growth and change.

4.3.2 Professional Growth Option – After an employee evaluated pursuant to this section has
four (4) years of summative satisfactory evaluations in the Tukwila School District, the
employee and evaluator may mutually agree to use the formative Professional Growth
Option (PGO).

The Professional Growth Option shall conform to the PGO form available from Human
Resources and to the following procedures:

a. On or before June 1 of the school year prior to PGO, the employee will submit a PGO
proposal form to the administrator consistent with PGO goals as described below.

b. The employee and the evaluator will complete Professional Growth training arranged
by the District by October 15 as a condition for participating in PGO.

c. The employee and evaluator shall collaboratively design a PGO and complete steps
1-4 of the PGO plan by October 15.

d. School/department goals will be mutually established among the sta� and
school/department administrator. School/department goals will be consistent with
District goals. School/department and District goals will provide the framework for
individual employee goal setting.

e. The employee will develop their annual goals collaboratively in a meeting with their
administrator. Employee goals will focus on one or more of the following goal areas:

i. Employee Goals. These are directly related to educational support services.
ii. Student Goals. Goals in this category relate to desired student outcomes.
iii. Program Goals. These goals relate to school, department, school district and/or

other professional program development.
iv. Professional Goals. These goals are related to activities which increase the skill

and knowledge of the employee, including participation in workshops, in-services,
committees, courses, observations of other employees, and programs in and out
of district, and independent research.

These goals should be consistent with school/department and District goals and be
designed to promote an individual's professional growth, improve instruction and/or
improve delivery of services. The employee should have in mind the goals, the areas
to be investigated, resources needed, colleagues to be involved, methods for
collecting data, and the methods for evaluating growth towards goals.

The administrator shall act as an advisor in order to clarify, refine, and mutually agree
to the goals. They shall assist in developing data collection methods and ways to
evaluate. They shall discuss resources requested, mutually complete the PGO resource
form and allocate such resources as will be made available. PGO resources shall be
collaboratively determined between the evaluator and the employee subject to
budget limitations and approval by the Curriculum Coordinator.
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f. Throughout the year, the employee and the evaluator shall meet formally and
informally to discuss the progress on the goals and to refine and update the use of
and need for resources. A formal mid-year assessment conference will be held with
the employee.

g. On or before June 1, a final meeting shall be held to analyze data and to review
progress toward goals. The employee and the administrator will collaboratively
identify the evaluation procedure(s) used; i.e. (self-assessment, peer review, etc.) and
the PGO form shall be completed jointly to be submitted to the personnel file. It is
conceivable that all stated goals may not be reached in a given year. Some goals
attainment may take more than one year.

All other written materials generated for or resulting from the formative evaluation
process shall be kept separate from the summative permanent records and shall not
be included in the certificated sta� member's personnel file.

h. If the certificated sta� member has cycled into PGO with an overall satisfactory
summative rating containing any areas identified as Need Improvement or
Unsatisfactory, these areas will become mandatory goals for PGO.

i. The recommended number of employees entering PGO in any year should not exceed
one-third of the District’s employees. This is a cyclical process with up to two
consecutive years of PGO needing to be followed by at least one year of the
Summative Evaluation process. In the event that the number of employees
recommended for PGO exceeds one-third of the District’s employees, the Association
President and the Superintendent will meet in a timely manner to develop procedures
to review and select employees for PGO. Employees selected for PGO will be notified
before the end of the school year.

4.3.3 Short Form Evaluations - After an employee has four (4) years of summative
satisfactory evaluations in the Tukwila School District, an employee and evaluator may
mutually agree to use the Short Form Evaluation.

The Short Form of evaluation shall include either a thirty (30) minute observation during
the school year with a written summary of that observation or a final annual written
evaluation based on the summative criteria and based on at least two (2) observation
periods during the school year totaling at least sixty (60) minutes without a written
summary of such observation being prepared.

The employee or evaluator may require that the summative evaluation process be
conducted in any given school year provided that the final decision for a particular school
year must be on or before February 1. No evaluation other than summative evaluation
may be used as a basis for determining probable cause for the non-renewal of an
employee's contract under RCW 28A.405.210.

4.3.4 Statements of Minimal Evaluative Criteria for Certificated Support Personnel - The
negotiated evaluation criteria for counselors and media specialists are available in the
District administrative o�ces.

Criterion 1: Knowledge and Scholarship in Special Field - The employee demonstrates a
depth and breadth of knowledge of theory and content in the special field; the employee
demonstrates an understanding of and knowledge about common school education and
the educational milieu grade K-12, and demonstrates the ability to integrate an area of
specialty into the total school milieu.
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Possible Indicators: evaluation procedure assesses the employee’s competency to:

1.1 Provide a rationale for the employee’s individual use of various procedures; and the
development of a program of services.

1.2 Demonstrate understanding of the basic principles of human growth and
development;

1.3 Demonstrate awareness of personal and professional/imitations and have the ability
and knowledge to make appropriate referrals.

Criterion 2: Specialized Skills - The employee demonstrates competency (skill and
knowledge) in designing and conducting specialized programs of prevention, instruction,
remediation and/or evaluation.

Possible Indicators: The evaluation procedure assesses the employee’s competency to:

2.1 Design and conduct a program providing specific and unique services within the
employee’s discipline;

2.2 Demonstrate ability to synthesize and integrate testing and non-testing data
concerning the student

2.3 to help students integrate and assimilate data;
2.4 to help others involved with the student interpret and use data appropriately and

accurately;
2.5 to help other specialists by providing case study materials;
2.6 Administer assessment procedures or to organize and prepare those who will

administer assessment procedures;
2.7 Demonstrate ability to assist teachers and administrators integrate specialized

information into the regular curricular program.
2.8 Develop goals and objectives that will facilitate the implementation of programs and

services.

Criterion 3: Management of Special and Technical Environment - The employee
demonstrates competency in managing and organizing the special materials, equipment
and environment essential to the specialized program.

Possible Indicators - The evaluation procedure assesses the employee’s competency to:

3.1 select or recommend testing and non-testing devices, materials, equipment
appropriate to student needs;

3.2 demonstrate the use and an understanding of the limitations and restrictions of
devices, materials, and procedures, etc;

3.3 use comparative and interpretive data;
3.4 provide privacy and protection of student and family information, as mandated by

codes of ethics, federal and state regulations, and local school district policies.

Criterion 4: The employee as a Professional - The employee demonstrates awareness of
their limitations and strengths and attempts to improve and enhance competence; the
employee demonstrates knowledge of and commitment to the ethical code supported by
his or her special competence area.

Possible Indicators - The evaluation procedure assesses the employee’s competency to:

4.1 Demonstrate awareness of the law as it relates to area of specialization;
4.2 Demonstrate awareness of responsibilities to students, parents and other educational
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personnel as defined by the professional code of ethics supported by the employee’s
competence area;

4.3 Demonstrate commitment to professional activities (attendance at local and state
meetings, consortium activities, participation on special committees, etc.);

4.4 Demonstrate commitment to the concept of career-long professional growth by
participation in workshops and seminars or graduate study.

Criterion 5: Involvement in Assisting Pupils, Parents, and Educational Personnel - The
employee demonstrates competency in o�ering specialized assistance and initiative in
identifying those needing specialized programs.

Possible Indicators - The evaluation procedure assesses the employee’s commitment to
and competence in, o�ering specialized assistance to:

5.1 Consult with other sta�, school personnel, and parents, concerning the development,
coordination, and/or extension of services to students needing specialized programs;

5.2 Plan and develop a program to serve the preventive and developmental needs of the
school population and the special needs for some students;

5.3 Interpret characteristics and needs of students to parents, sta�, and community, in
group and individual settings via oral and written communications.
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Article 5: Leaves

At the beginning of each school year the account of each employee will be credited with twelve
(12) days of sick, injury and emergency leave, and three (3) days of personal leave. (Each
employee’s unused portion of sick leave will accumulate from year to year.) Article 5.1 Sick
Leave and Article 5.8 Personal Leave contain separate rules for the administration of sick leave
and personal leave.

5.1 Sick Leave and Disability (Including Pregnancy) Leave

Sick leave shall be twelve (12) days with full pay per year for full-time employees, such days to
be front-loaded but earnable at one day per month. Sick leave shall be granted to all regularly
employed personnel, pro-rated for part-time employees. An employee who leaves employment
before earning su�cient days to cover sick leave days already taken, shall reimburse sick leave
days not earned.

a. Sick leave is to be used for absence caused by illness, injury, emergency and professional
health appointments Illness and injury includes any health condition, mental or physical,
that prevents an employee from working.

b. Employees may use accrued sick leave to care for family members requiring treatment or
supervision as defined in WAC 296-130-020.

c. At each pay period, the District will update employee accounts of accumulated sick leave.

d. Employees transferring to the District from another public education employer in the
state shall be credited with the balance of unused sick leave accumulated with the
previous employer(s), pursuant to RCW 28A.400.300 (2).

e. An employee who has exhausted accumulated sick leave may, upon request, be granted
Leave for Health Condition Article 5.7.

f. Employees shall use the substitute request system to enter an expected absence due to
illness, injury or emergency as soon as possible.

g. Sick leave provided herein that is not taken shall accumulate from contract year to
contract year up to a maximum number of days in the base contract. The sick leave
cash-out program will continue in e�ect pursuant to state law.

h. Sick leave shall be allowed for loss of time for on-the-job injury as provided in Article 3.

i. A licensed medical provider’s signed statement may be required to support an absence of
five (5) or more consecutive days, or to authorize an employee’s return to work after a
serious illness or injury.

j. Employees anticipating a significant absence from work due to a temporary disability
which includes those associated with pregnancy and childbirth, and recovery therefrom
shall provide the following notice:

i. The employee must submit a written request (up to forty-five (45) days in advance
of the leave when possible) to Human Resources for an extended absence due to
a temporary disability. The request should indicate:

62 | Page TSD/TEA Cert CBA 2024-2026



a) The approximate length of time the employee will be absent from work due to
disability.

b) The estimated date the absence is to begin.
c) The estimated date of return from the absence.

ii. The utilization of accumulated illness and injury benefits for a temporary disability
shall begin on the day that the employee is no longer able to work due to
temporary disability, provided that
a) The employee has an accrual of sick leave, and
b) The employee has notified the District.
c) When requested by the District, the employee has produced a written notice

from the employee's licensed medical provider certifying that the employee is
disabled.

iii. Return to Work from Temporary Disability - The employee must notify Human
Resources when the employee intends to return to work and has been cleared to
return to work by a licensed medical practitioner.

5.2 Sick Leave Sharing

Employees are guaranteed the right to donate accrued sick leave to come to the aid of another
employee who su�ers from or has a relative or household member su�ering from an
extraordinary or severe illness, injury, impairment, or physical or mental condition; is a victim of
domestic violence, sexual assault, or stalking; is sick or temporarily disabled because of
pregnancy disability or for the purpose of parental leave; or has been called to service in the
uniformed services, any of which has caused or is likely to cause the employee to take leave
without pay or terminate their employment.

An employee who has an accrued sick leave balance of more than twenty-two (22) days is
allowed to transfer sick leave to another District employee as specified herein. Employees
cannot donate sick leave days that would result in their sick leave account going below
twenty-two (22) days.

Sick leave donation and usage will comply with state law.

Sick leave includes leave accrued pursuant to RCW 28A.400.300 which provides the RCW's with
compensation for illness, injury, and emergencies.

While an employee is on leave transferred under this section, the employee shall be classified as
an employee and receive the same treatment in respect to salary, wages, and employment
benefits as the employee would normally receive if using accrued sick leave.

5.3 Parental Leave

The District shall provide each employee three (3) days of paid parental leave on the occasion of
the birth or adoption of a child. Parental leave does not accrue. In addition, the employee may
also utilize accrued sick leave up to twelve weeks consistent with the Washington State Family
Leave Act, so long as the employee's sick leave balance does not drop below five days.

An employee requesting parental leave shall make such request thirty (30) days before the
anticipated date of birth (or adoption).

63 | Page TSD/TEA Cert CBA 2024-2026



5.4 Family and Medical Leaves

The District shall provide family leave in accordance with the state and federal Family and
Medical Leave Act as now or hereafter amended, and as implemented through board policy.

Employees may be eligible to receive Paid Family and Medical Leave (PFML) under the
Washington State Family and Medical Leave and Insurance Act. Specific eligibility requirements
and use of leave is administered by the state Employment Security Department. All accrued
employee paid leave (sick leave and personal leave) are designated supplemental benefits.
Employees may use such accrued paid leave in either half or whole day increments while
receiving PFML benefits, to the extent permitted by the state Employment Security Department.
Employees shall irrevocably designate at the beginning of their PFML whether they will also take
District paid leave, and whether it will be in full or half day increments. If an employee’s
circumstances change during their leave, they may collaborate with district leave administrative
sta� on appropriate and timely adjustments to their array of leave benefits. Employees are only
eligible to receive such supplemental benefits to the extent they have an accrued leave balance.
The District will draw sick leave first, then personal leave from the employee’s leaves bank. The
District shall pay the wage premium established in law and the employee shall pay the
individual wage premium established in law to fund this leave. The District shall use the state
insurance as the carrier for PFML unless the Association and District agree on alternatives. The
District shall maintain health insurance benefits as required by law during periods of approved
PFML.

5.5 Bereavement Leave

Each employee shall be allowed up to five (5) days of leave with pay for each occasion of
absence due to the death of a member of the employee's immediate household or family as
described in this section. Family is defined as spouse, children, child’s spouse, parent or
step-parent of the employee, child's parent, grandchildren, stepchildren, sibling, brother-in-law,
sister-in-law, grandparent or anyone having the position of sibling, parent, or child who at one
time resided in the same household. Bereavement leave shall not be deducted from the
employee's sick leave balance and is non-accumulative.

Each employee shall be allowed up to three (3) days per occurrence for aunts, uncles, nieces or
nephews, or to attend the funeral of a close personal friend.

Where out-of-state travel is involved, up to two (2) days may be added to this latter three (3)
day allotment.

In extenuating circumstances, subject to the approval of the Superintendent or designee,
additional paid leave may be taken from sick leave.

5.6 Military Leave

Members of the Washington National Guard, or the Army, Navy, Air Force, Coast Guard, or
Marine Reserves of the United States shall be granted military leave of absence from their
District assignments for a period not exceeding twenty-one (21) calendar days during each year,
October 1 to September 30.

Such leave shall be granted in the event the employee is ordered to take part in required
military duty, training, or drills.

The employee shall receive the employee’s normal District pay and it shall not involve any loss of
e�ciency rating, privileges, or pay to which the employee might otherwise be entitled.
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5.7 Leave of Absence for Health Condition

Employees who have exhausted their sick leave balances and are unable to perform their duties
because of personal illness or disability may, upon request, be granted a leave of absence
without pay for the duration of each illness or disability up to one year.

Application for Leave of Absence for Health Condition should be made in writing to the
Superintendent.

Leaves for Health Condition may be granted for one year at a time and may be renewed
annually upon written request with approval of the Superintendent. The Superintendent may call
for a licensed health provider’s certification of illness at reasonable intervals.

Employees who have been granted a Leave for Health Condition may return to their position
during the period of the leave or at termination of the leave after giving due notice to the
Superintendent, and after submitting medical clearance from their licensed health provider or
school district physician, unless their employment has been subject to layo� pursuant to 3.20

Accumulated sick leave and seniority are retained while on Leave of Absence for Health
Condition, but do not accrue during an unpaid leave. Employees may exercise their rights under
federal law, COBRA, to self-pay for benefits during an unpaid leave of absence.

5.8 Personal Leave

5.8.1 Up to three (3) days total, each year, shall be available to employees in situations which
require absence during school hours for purposes of attending to business, family or
personal matters.

An employee may use personal days without stating reasons for such leave. Prior notice
will be provided to the employee’s immediate supervisor unless circumstances make such
notice impossible and necessitates notice after the fact.

5.8.2 If an employee needs to use personal leave during the following days, prior approval
must be obtained from the employee’s immediate supervisor:

a. to extend three (3) day weekends, holidays or vacation periods

b. during the first five (5) days or the last five (5) days of school;

The following criteria will be factors in the approval process to determine whether the
request is granted:

i. Frequency of employee request
ii. Availability of program coverage
iii. Impact on educational programs

5.8.3 Unused Personal Leave - If at the end of the school year an employee has not taken the
allotted personal leave, the employee will be reimbursed for the unused portion of said
leave, payable at the employee’s per diem rate, or the employee may elect to carry over
up to two (2) unused personal leave days.

If an employee chooses to carry over personal leave, the employee is responsible for
notifying Human Resources by responding to District communications by June 1, or
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excess leave will be cashed out to the employee in July. Employees will be able to
accumulate up to a maximum of five (5) personal days at the beginning of a given school
year. At the end of a school year, any unused personal days, in excess of the five (5)
maximum, will be reimbursed to the employee at their per diem rate.

5.9 Religious and Cultural Observation Days

Employees for reasons of faith, culture or conscience or to attend an organized activity
conducted under the auspices of a religious denomination, church or organization when schools
are in session will be granted up to two (2) days unpaid leave for this purpose, subject to the
following conditions:

a. The employee must give notice for such leave to the principal or supervisor as far in
advance as possible;

b. An employee may use accrued paid leave, or an arrangement may be made to make
up the lost days.

c. The District has the discretion to authorize more than two (2) days of leave under this
section if required to conform to federal religious accommodation standards.

5.10 Civic Duty Leaves

5.10.1 Attendance at the Legislature - Upon specific request of a Washington State Legislative
Committee, an employee may be absent with pay for one (1) day only to give information
at a committee meeting at the Legislature, if the request is related to the employee’s
profession. In the event such a hearing is postponed too late for the employee to remain
at work or extended, upon request an additional day or days may be approved.

5.10.2 Jury Duty - Leave without salary deduction will be granted to employees called for jury
duty.

5.10.3 Court Appearance - Leave may be granted for an employee to appear in court as a
party plainti� or defendant in legal proceedings other than cases resulting from the
employee’s contractual relationship with the District. Leave shall be with full salary but
with the cost of substitutes paid by the employee to the District.

When an employee is subpoenaed as a witness in a court proceeding unrelated to the
employee’s contractual relationship with the District, the leave shall be with full salary but
with witness fees refunded to the District.

5.11 Leave of Absence

Leaves of absence up to one (1) year without pay may be granted to employees for the purpose
of study, travel, childcare, family or health needs, working in a related professional field,
Association or Association-related business, or when the District is planning a reduction in force,
per Section 3.20.

Upon request by the employee, such leave may be renewed for up to one (1) additional year.

Employees returning from such a leave shall have first preference for and (CCL) will be
guaranteed reemployment in a position for which they are qualified subject to timely written
notification of the intent to return from leave (March 1) and Sections 3.20, Reduction of
Employees and 3.10, Assignment and Transfer of this Agreement. The District will send a
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reminder of the March 1 deadline to employees on leave no later than February 1.

Application for a leave of absence will be made by March 1.

While on a non-FMLA leave of absence, the employee shall have the option of maintaining
insurance coverage through COBRA.

5.12 Attendance at Meetings and Conferences

Employees may be authorized to attend conferences, workshops, or events of a similar nature if
the activities are advantageous to the operation of the District. Prior approval must be given for
all out-of-district travel. Funding of expenses will depend on the nature of the experience, the
value to the District and budgetary provisions.

a. Upon request of a principal and with approval of the Superintendent, substitute
teachers will be employed to release employees in order that they might make
visitations and observations or take training that will benefit students of the District.
The District will provide substitutes for employees released upon approval of the
District.

b. Requests by employees to participate in conferences, workshops and events which
are not directed specifically towards improvement of the instructional process or to
improving the employee's job performance, may be approved by the District.
However, in considering authorization of such requests it will be recognized that
employee's first responsibilities are to the employee’s job assignment. If such a
request is approved, the employee is required to reimburse the District for the cost of
the substitute if one is hired during said absence

5.13 Association President Release Time

In the interest of maintaining a professional and successful labor-management relationship, the
District will provide no less than 0.5 FTE release for the current TEA President.

During the release, the District shall pay the salary, including payroll taxes, benefits, and health
insurance, of the President as if the President was not on leave, provided that the Association
shall reimburse the District monthly for the salary, payroll taxes and benefits other than health
insurance of the President for the President’s release time.

In addition, any credit for state retirement shall be granted on the basis of the rules and
regulations as governed by that system.

Other Association o�cers (or the President if the above option is not exercised) shall be allowed
up to forty-five (45) release days per year for the purpose of conducting Association business
(in conjunction with the ESP sta�, per the ESP agreement). No one person may use more than
fifteen (15) days during the school year and no more than four (4) employees may be released
on the same day. These days will be designated at least twenty-four (24) hours prior to use and
be granted in half (1/2) day minimums. Association leave days may not be taken to promote or
support strikes or any other form of work stoppage in the Tukwila School District or in any other
school district. The Association shall reimburse the District the cost of a substitute teacher for
each of the forty-five (45) days of Association leave taken. If additional days are requested and
mutually agreed upon, the Association shall reimburse the District for the cost of a substitute
teacher for each additional day used.
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5.14 Emergency Leave

Four (4) days per year from an employee’s sick leave allocation or balance will be allowed for
emergency purposes which are of an unforeseen nature and beyond the control of the
employee. The problem must have been suddenly precipitated and must be of such a nature that
pre-planning is not possible, or where pre-planning could not relieve the necessity for the
absence. Emergency leave may not be taken the day before or the day after a holiday, or in any
combination for the purposes of extending vacations. Emergency leave must be cleared through
the appropriate supervisor. Emergency leave shall be deducted from the accrued sick leave
granted under Section 5.1.

5.15 Excused Absence from Job

Certificated employees may take one day o� with the cost of a substitute being paid by the
employee.
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Article 6: Compensation

6.1 Compensation

The District agrees that all employees will be properly placed on the salary schedule.
Employees will work 180 base contract days plus the three (3) additional days funded by the
State: Professional Learning Days (PLDs).

Appendix B contains the District’s most recent salary schedule. Salaries shall be paid according
to the salary schedule in the manner and to the extent provided by this Agreement.

6.2 Placement on Salary Schedule

6.2.1 Placement and Advancement - Except as otherwise modified in this Agreement,
academic credits, clock hours, and experience recognized on the State’s Salary Allocation
Model in the 2017-18 school year will be credited for initial placement and subsequent
movement on the salary schedule. Such rules are found in Chapter 392-121 WAC and the
OSPI’s S-275 reporting manual. Experience and education credit recognized by the
District prior to the 2018-19 school year shall continue to be recognized by the District for
placement in 2019-20 and beyond.

Experience credit will be allowed for verified professional work for nurses, speech
language pathologists, occupational therapists, physical therapists, social workers, and
any other hard-to-fill positions agreed to by the Association and District. The experience
credit will be computed in the same manner as teaching experience.

E�ective September 1, 2019, certificated school nurses without baccalaureate degrees
initially shall be placed in the bachelor’s degree column on the salary schedule on the step
equal to their years of experience. These nurses are eligible to move left to right on the
salary schedule through the accumulation of degrees, credits and clock hours, but no
further than the baccalaureate degree plus credits/clock hours.

6.2.2 Required Certificates - All certificates and credentials, or suitable proof of qualifications
therefore, shall be presented prior to and no later than the commencement of the school
year.

6.2.3 Initial Placement - To qualify for initial placement on the salary schedule, all certificated
employees must file o�cial transcripts of college credit in the o�ce of the
Superintendent before individual contracts can be validated. Upon request applicants for
employment shall be advised of their initial placement on the salary schedule.

6.2.4 Teachers should notify the Superintendent's o�ce by July 1, annually, if they plan to
enroll in classes for salary schedule credit for the purpose of District budget planning.
Employees will submit o�cial transcripts of all classes for salary schedule credit to the
Human Resources o�ce by October 1, annually.

6.2.5 Date of Professional Credit - To qualify for professional advancement, additional
professional credits of the Employee must be submitted by transcript to the Human
Resources O�ce by the third day of the school year to be reflected as a salary increase in
the September warrant. If the transcript is submitted subsequent to the third day of
school, but on or before October 1, the salary increase will be retroactive to the first day
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of employment. No professional educational credits will be made for that contract year
for credits submitted after October 1.

6.3 Professional Learning

The District and Association agree and a�rm the following beliefs: (a) the success of the Tukwila
School District is dependent on hiring and retaining the highest quality educators; (b) providing
a quality education for students requires from educators a commitment to the profession
beyond the base contract, normal workday hours and school year: (c) state law allows additional
compensation for professional learning and enrichment activities (additional time, additional
responsibilities or incentives); and (d) the additional commitment required of Tukwila's
educators cannot wholly be measured in hours or days.

The OPEL stipend schedule is included in Appendix D and is equal to 7.78% (the sum of the value
of the days and hours, plus the percentage di�erence between the negotiated maximum base
salary and the state maximum base salary) of the corresponding cell on the base salary
schedule. Sta� members will be placed on this schedule using the same placement rules as
apply to the base contract.

6.3.1 Professional Learning Days - The three (3) PLDs (twenty-one (21) hours) shall be
District-designated professional development, including state requirements for
professional development on social-emotional learning, and cultural competency,
diversity, equity and inclusion. The days will be:

a. The first halves of the First and Second August days (three and one-half (3.5) hours
per day),

b. The seven (7)-hour October state in-service day (on-site or o�, but must meet state
PLD requirements),

c. An additional three and one-half (3.5) hours of District-directed professional
development established through the calendar setting process, and three and
one-half (3.5) hours that are sta�-directed in alignment with PD topics approved by
the Curriculum Council.

If the legislature provides/removes funding specifically for additional days/hours this
contract shall reopen to negotiate such changes in days/hours. The District will take
attendance and employees may take leave if they are unable to attend.

6.3.2 Opportunities for Professional Enrichment and Learning (OPEL) Days - OPEL days are
to be used outside the employee's regular workday for the following responsibilities.

a. The second half of each of the two August Days.

b. Employees will work and be compensated for up to one day (7 hours) per FTE for
parent conferences as scheduled on the District calendar. In recognition of additional
time that employees spend preparing for and attending parent conferences, an
adjusted schedule day will be scheduled the day before the Thanksgiving holiday (If
an employee takes leave on the day before Thanksgiving, it must be taken in a
full-day increment).

c. One (1) non student day scheduled around the end of first semester to be used as
semester break work time. With written notice to their supervisor, educators may
choose to complete this time o�-site and on a di�erent day(s).
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6.3.3 Opportunities for Professional Enrichment and Learning (OPEL) Hours - OPEL hours
compensate educators for their responsibility to be prepared to educate the students of
the Tukwila community, embracing all of its cultural, and socio-economic diversity. The
employee contract includes twenty-five (25) OPEL hours (prorated by FTE) for: thirteen
(13) hours will be for the purpose of professional development related to District initiatives
including technology and the remaining twelve (12) hours will be related to the SIP and
District strategic plan as determined by the employee with the approval of their principal
or supervisor (Appendix D).

Activities that the employee may choose from include, but are not limited to:

a. attending workshops, classes or trainings pertaining to the instructional framework

b. implementing learning from workshops, classes or trainings

c. work outside the work day in PLC, grade or program team

d. curriculum or program development

e. engaging with parents/guardians/caretakers for educational purposes to ensure
student success in an e�ective manner regardless of the family’s background;

f. participating in employee-identified professional learning communities, in addition to
work with the professional learning community related to their assignment in the
District;

g. participation in professional growth activities beyond those designated in this
Agreement or assigned by the District;

h. preparation, before the first day of school, of a learning environment that is
conducive to learning and is attractive and safe.

Employee time may be outside of the workday or during the work day where contracted
planning time is utilized. When an employee is directed to attend professional
development during the work day, the employee may designate up to two (2) hours for a
full day or one (1) hour for a half (½) day of their twenty-five (25) hours.

Part-time employees will have the mandatory and optional days and hours prorated
according to the fraction of the day and/or year worked.

Contracted Days and Hours 2024-25 and ongoing

Base instructional days 180

PLDs Equivalent of 3 Days of District-designated comprehensive,
sustained, job-embedded, and collaborative learning
(attendance required, leave allocations available):

● 3.5 hours of the first August day
● 3.5 hours of the second August day
● 7 hours for October In-Service Day (may change with

mutual agreement during calendar negotiations)
● 3.5 hours outside of the school day, as designated by
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building/District leadership in consultation with the
Curriculum Council and established through calendar
negotiations.

● 3.5 hours of sta�-directed time outside of the school day
in alignment with PD topics approved by the Curriculum
Council.

OPEL Days 3 days:
● Conference day
● Semester day
● 3.5 hours of the first August day
● 3.5 hours of the second August day

OPEL Hours 25 Hours:
● 13 District
● 12 Employee-Supervisor Plan

The OPEL stipend schedule is included in Appendix D and is equal to 7.78% (the sum of the
value of the days and hours, plus the percentage di�erence between the negotiated
maximum base salary and the state maximum base salary) of the corresponding cell on
the base salary schedule. Sta� members will be placed on this schedule using the same
placement rules as apply to the base contract.

6.3.4 All OPEL payments shall be paid on a supplemental contract. Employees must work the
responsibilities, days and hours provided in 6.3.2 and 6.3.3 to receive their full OPEL
contract, which is compensation for work outside their base contract requirements. OPEL
payments shall be conditional on passing levies during the term of this agreement and
collection of both a Spring and a Fall levy amount in the school year in which the
additional stipend is to be paid. If the legislature significantly reduces the District’s levy
base this agreement shall reopen to negotiate such impacts on the OPEL provisions of
this section.

6.4 Special Education Teacher Recruitment Incentive

A recruitment incentive of $1,000 will be provided to newly hired special education teachers
(first year only).

A recruitment incentive of $3,000 will be provided for current general education sta�
transferring to a special education teaching position (first year only).

6.5 Additional Days

6.5.1 New Employee Orientation Day - Each new employee shall be required to attend a New
Employee Orientation Workshop on a day and a half (1 ½) days prior to the beginning of
the school year. Up to an additional one and one half (1 ½) days may be added,
dependent on funding. This orientation will include the following information.

a. Hours, location of work, school calendar, job responsibilities and placement on the
salary schedule.

b. Instruction on required permits and/or licenses for the position.

c. Explanation of insurance plans and options.
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d. An introduction to supervisory sta�.

The District will also inform new employees that the Association will be available at 3:00
PM after the District's first Workshop Day to meet with employees to explain their role as
exclusive bargaining representatives.

The Association will provide the following information:

a. Copy of this Agreement

b. Authorization for deduction of Association membership fee and/or representation fee.

c. A personal introduction to o�cers.

6.5.2 Extended Work Year Employees - The following positions that require work beyond the
contracted school year, will be paid at a per- Diem rate for the number of additional days
as listed.

School Psychologists 10 days
Social Worker 5 days
Speech Language Pathologist 5 days
Health Coordinator 10 days
District Library Coordinator 10 days
Library Media Specialist 10 days
School Counselors 10 days (Counselor may not be required

to work more than six (6) working days
prior to the first employee day or six (6)
working
days after the last student day)

New Employees 1.5 days (see #1 above)
TOSAs To be determined

6.6 Extra-Curricular Activities

6.6.1 Contracts - Additional compensation will be granted to certificated Employees employed
on extra-curricular and extended contracts for duties relating to activities designated by
the District

Employment for extra-curricular activities shall be on supplementary contracts. The
supplementary contract is not a continuing contract. The assignment may or may not be
renewed for the subsequent year. Renewal of the extended contract shall be made upon a
yearly assessment of the e�ectiveness of the Employee. The extended contract will be
o�ered at any time prior to the beginning of the extra-curricular activity.

Employment for extra-curricular activities is the responsibility of the Superintendent who
shall issue the supplementary contract. Recommendation for the positions may be
presented by the building principal.

The teaching contract status of a certificated Employee shall not be a�ected by their
performance of the extra-curricular duties.
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Performance in extra-curricular assignments will be evaluated at the end of the activity
for the school year by the appropriate building principal(s). Upon recommendation the
employee may be advanced one step on the extra-curricular salary schedule.
Advancement shall be based upon satisfactory performance and is not automatic from
one year to the next.

An Employee may attain the fifth step on the salary schedule by fulfilling advancement
through the first four steps of the salary schedule. Individuals entering an activity for the
first time, or moving from another activity, will begin at Step 1 for the position contracted.

Individuals moving from a similar extra-curricular position in another school district shall
normally begin at Step 1. At the discretion of the Superintendent, giving consideration for
outstanding abilities and proven competence in the other districts, a new employee may
be placed at any of the first four steps.

The fact that an extra-curricular position is listed is not necessarily an indication that the
position will be filled each year.

6.6.2 Non-Athletic Activities

Position Step 1 Step 2 Step 3
Advanced
Step 4 Step 5

Debate – HS
With class o�ering
Without class o�ering

$2,499
$4,070

$2,927
$4,498

$3,320
$4,891

$3,749
$5,319

$4,570
$5,712

Dramatic – HS $2,499 $2,927 $3,320 $3,749 $4,570
Annual – HS
Annual – MS

$3,575
$2,383

$3,950
$2,792

$4,358
$3,166

$4,733
$3,575

$5,516
$4,358

Choral Music – HS $2792 $3057 $3363 $3632 $4231
Choral Music – MS $817 $1226 $1600 $2009 $2792
Instrumental – HS
Instrumental – MS

$3,575
$817

$3,950
$1,226

$4,358
$1,600

$4,733
$2,009

$5,516
$2,792

Publications – HS
With class o�ering
Without class o�ering

$2,109
$3,677

$2,499
$4,106

$2,927
$4,498

$3,320
$4,927

$4,141
$5,355

Outdoor Education $1500 $1500 $1500 $1500 $1500
Robotics- MS (per Coach) $1500 $1500 $1500 $1500 $1,500
Robotics Lead - HS $4070 $4498 $4891 $5319 $5712
AVID Site
Coordinator-MS/HS

$3000 $3000 $3000 $3000 $3,000

Curriculum Rate: Employee’s per diem

Site or Steering Council: $325 per annum, $425 if employee serves as chair

Home/Hospital Rate: Employee’s per diem

Other activities: Activity to be approved by supervisor and the Association President or
designee, stipend amount determined prior to the issuance of supplemental contract.

Summer school hourly rate shall be the hourly rate for employee based on their salary
schedule (as per section 6.2 Placement on Salary Schedule).
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All curriculum council positions will be posted for a minimum of ten (10) days.

6.6.3 Department Head and Elementary Grade Level Lead Positions - Department heads for
the following areas at the middle school and high school will be selected by the following
process. The department members shall propose a department head candidate to the
building principal. The building principal may then either select the proposed candidate or
choose a di�erent department member to serve as department head.

a. High School Areas:

English Arts (Art, Music, Drama)
Math Vocational (Business, Life Science,

Publications)
Science Health/Physical Education
Social Studies Special Education
Foreign Language/ ELL Counseling

b. Middle School Areas:

English/Language Arts Foreign Language/ELL
Math Arts (Art, Music, Drama)
Science Health/Physical Education
Social Studies Special Education
Counseling

Pay schedule:

1-2 FTE in department
1-3 FTE in department
3.1+ FTE in department

$1,150.00
$1,725.00
$2,300.00

(Job descriptions will be created by the District.)

c. Each elementary school is allocated five (5) stipends of $575 and one (1) stipend of
$750. Each elementary school shall have designated grade band and specialist
teams, equal to six (6) teams. A lead shall be designated for each team. Team
leaders shall make up the building site leadership team. The co-chair of the site
leadership team shall receive the $500 stipend. Elementary grade level/specialist
leads will be selected by the following process:

i. Each grade band team shall propose a lead to the building principal. The building
principal may then either select the proposed candidate or choose a di�erent lead
to serve as the grade band team lead.

ii. For specialists, one lead shall be selected using the same process.

6.6.4 Peer Resource Opportunity (PRO) Program - Up to fifteen (15) teachers will be selected
each year to act as a resource for employees in their initial years of employment with the
District. The teachers selected to be PROs will be compensated for up to 35 hours per
school year to be paid at their per diem rate on a timesheet.

In selecting employees to fill these "PRO" roles, the District will give first priority to
employees who have at least twenty (20) years of professional experience as a
certificated employee, including at least fifteen (15) years of successful certificated
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experience in the District.

Priority for selection does not include individual employees who have performed two or
more years of such PRO service.

6.6.5 National Board Stipend - The District will pay each employee eligible for National Board
stipends (base and challenged schools) on the July paycheck when the legislature has
authorized funding of such stipends for that school year.

The District will provide a $1,000.00 per FTE stipend per year for sta� who obtain
National Board Teacher Certification or equivalent certification for school psychologists,
speech-language pathologists, occupational therapists, physical therapists, beginning in
the year certification is obtained.

Note: If Social Workers have National Certification equivalent to National Board Cert,
Labor-Management will agree to stipend above.

6.7 Benefits

6.7.1 School Employee Benefits Board (SEBB) - The District will remit to the School Employees
Benefits Board (SEBB) the state-designated employer contribution for each eligible
employee monthly. Benefits o�ered by SEBB include, but are not limited to, medical,
dental, vision, long-term disability, life insurance, a Medical Flexible Spending
Arrangement (FSA) and a Dependent Care Assistance Program (DCAP). Employees will
also have the option of enrolling in a Health Savings Account (HSA) when a qualifying
High Deductible Health Plan (HDHP) is selected for medical insurance.

a. Eligibility - Employees shall be eligible for full insurance coverage under the SEBB
program if they work, or are anticipated to work, 630 hours or more in a school year.
All hours worked during the school year shall count for purposes of establishing
eligibility. Employees who are hired late in the year but are anticipated to work 630
hours or more the following year are eligible for coverage.

b. Benefit Enrollment/Start - Benefit coverage for new employees will begin the first
day of the month following the first day of work when it is expected that the employee
will work 630 hours, except as provided by law or rule.

c. Continuity of Coverage - When a new employee to the District was previously
employed by a SEBB employer and was eligible for SEBB coverage, that employee will
have uninterrupted benefit coverage if they are anticipated to work 630 hours or
more in the school year. If an employee was not anticipated to work 630 hours in a
school year but meets that eligibility criteria during the school year, the employee will
overage become eligible for SEBB benefits and will begin coverage in the month
following this establishment of eligibility. If an employee’s hours are reduced by the
District so that the employee is no longer anticipated to work 630 hours or more
during the school year, the District will maintain their full insurance coverage until
August 31 as if the employee’s hours had not been reduced.

d. Benefit Termination/End - Any employee terminating employment shall be entitled
to continue receiving the District insurance contribution for the remainder of the
calendar month in which the contribution is e�ective. In cases where separation
occurs after completion of full school year obligations (i.e. the end of the student
school year in June) benefit coverage will continue until August 31, to the extent
permitted by SEBB. Individuals who are retiring or resigning are encouraged to
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consult with SEBB and Human Resources regarding the best timing for notifying the
District of their plans and providing notice of their specific retirement or resignation
date.

e. Declining Coverage - With proof of insurance, an employee may decline coverage
through the SEBB and therefore not have any payments or premiums deducted from
their paychecks for this purpose. If an employee does not act to decline coverage the
District must sign the employee up for the SEBB default plan.

f. Compliance and Legislative Changes - All provisions of this section shall be
interpreted consistent with the rules and regulations of SEBB. If the Washington State
Legislatures changes provisions of the SEBB to allow for changes in employer
contributions towards elective benefits, or substantially changes the medical
coverage provisions, either party can reopen this section for negotiation over the
changes to the extent allowed by law.

g. COBRA Rights - Access to insurance benefits following termination of employment
shall be provided as required by federal law, through SEBB.

6.7.2 Section 125 Plan - The District will provide a Section 125 Plan for employee-paid basic
benefit premium amounts.

6.7.3 VEBA - All members of the Association will participate in the VEBA plan for sick leave
buy-out at retirement. The Association agrees to hold the District harmless from any
penalties, interest, or other costs if the Internal Revenue Service (IRS) determines that
the VEBA plan does not comply with IRS rules and regulations.

6.8 Travel

Employees authorized to use their private automobile to travel on school business shall be
compensated at the District provided rate, but not less than the IRS rate. All employees who, by
nature of their assignment, must travel between schools or are required to make home
visitations shall also be reimbursed at this rate.

6.9 Payroll Deductions

All salaries are subject to payroll deductions for:

a. Public Employees' Retirement Systems;

b. Withholding tax;

c. OASI;

d. Absence not provided for by leaves (computed at per diem based on the employees'
annual salary for each day's absence).

e. Overpayments made in error, provided that the repayment will be recouped over the
same amount of time as the overpayment occurred or was discovered, if the
employee chooses.

The following deductions may be made if authorized by the individual:

a. Additional withholding tax;
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b. Approved medical plans;

c. Salary insurance;

d. Tax sheltered annuities;

e. Payments to Washington School Employees' Credit Union;

f. Other approved insurance programs;

g. Dues.

6.10 Payment Provisions

All employees shall be paid in twelve (12) monthly installments. Each payment shall contain one
twelfth (1/12) of the contracted salary. Payroll compensation shall be issued to the employee on
the last business day of each month.

All compensation owed to an employee who is leaving the District shall, upon request, be paid
within the next payroll period.

6.11 Pay for School Curriculum Committees/District Curriculum Council

Employees may voluntarily serve on curriculum committees or the district Curriculum Council at
the request of their school (or building)/District administrator. If curriculum meetings occur
outside the regular school hours, the employee will be reimbursed for each hour of work at per
diem.

6.12 Sick Leave Buy Back

In January, if a minimum of sixty (60) days of leave for illness or injury is accrued, any eligible
employee may exercise an option to receive remuneration for unused leave for illness or injury
accumulated during the previous school years at a rate equal to one (1) day's monetary
compensation of the Employee for each four (4) full days of accrued leave for illness or injury in
excess of sixty (60) days. Leave for illness or injury for which compensation has been received
shall be deducted from accrued leave for illness or injury at a rate of four (4) days for every one
(1) day's monetary compensation provided that no Employee may receive compensation for any
portion of leave for illness or injury accumulated at a rate in excess of one (1) day per month.

Should the eligible Employee separate from school district employment due to death during the
term of this agreement, the eligible Employee or the Employee's estate shall receive
remuneration at a rate equal to one (1) day's current monetary compensation of the employee
for each full four (4) days accrued leave for illness or injury. Monies received under this article
shall not be included for the purpose of computing a retirement allowance under any public
retirement system in the State of Washington.

Leave provided shall not accumulate from one calendar year to another calendar year greater
than a maximum of one hundred eighty days (180) for sick leave buyback purposes. The
maximum number of days that may be converted pursuant to death shall be one hundred eighty
(180) days.

This benefit shall be provided consistent with state laws.
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6.14 Substitute Pay

The Board reserves the right to set substitute pay rates, provided that, if the rates set for
substitutes covered by this agreement is not at least $5 more than the rate for casual
substitutes, the district agrees to reopen negotiations for Section 1.2.2 Substitutes employees.

If a substitute shows up as called and is subsequently not needed, they may be reassigned by
the substitute o�ce or be assigned to an alternate assignment at the building by the building
principal, for the period of the original assignment.
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Article 7: Grievance Process

In the event that any di�erence arises between the Tukwila School District and any employee or
the Association, concerning the interpretation, application, or compliance with the provisions of
this Agreement, such di�erence shall be deemed to be a grievance and will be addressed
through this procedure. A "Grievant" shall mean an employee or a group of employees or the
Association filing the grievance. The Association and District are committed to resolving
grievances appropriately, at the lowest level and as quickly as possible.

7.1 Definitions

a. A grievance is an alleged misinterpretation of, misapplication of, or violation of the
terms and/or provisions of this Agreement.

b. "Days" shall mean days that the District o�ce is open to the public.

c. Individual rights shall not be limited by the Association. A grievant may speak on
their own behalf. Individual employees having a complaint shall take care of that
complaint through proper administrative channels. The agreement or complaint must
be consistent with the grievance procedure. The Association shall have the right to be
present and to state its views at all stages of the grievance procedure. The
Association has the sole discretion to initiate an arbitration pursuant to Section 7.2.c.ii
of this article.

d. A grievant may be represented at all stages of the grievance procedure by the
grievant and/or an Association representative.

e. A grievance form mutually agreed upon will be used in all grievance procedures.

7.2 Procedure for Processing Grievances

a. Level I - Immediate Supervisor or District Administrator

i. Informal Meeting - Within twenty (20) days of becoming aware of the alleged
grievance, the grievant and/or the Association representative shall schedule an
informal grievance meeting to verbally present a grievance, including the contract
provisions under discussion, to the immediate supervisor, or to the appropriate
District Administrator for a grievance at more than one worksite, or involving a
decision not made by the grievant’s supervisor. Every e�ort will be made at this
level to resolve the grievance. The immediate supervisor will submit their decision
or the agreed resolution in writing to the grievant within ten (10) days of the
informal meeting. If no resolution is reached within ten (10) days following the
informal meeting, the grievant or Association may move the grievance to Level I
(ii)

ii. If no settlement is reached at the Level I Informal Meeting, the grievance will be
reduced to writing and presented within fifteen (15) days following the Informal
Meeting to the immediate supervisor or District Administrator for reconsideration.

iii. The "Statement of Grievance" shall name the grievant(s) involved, the specific
facts giving rise to the grievance, the specific provision(s) of the Agreement
alleged to be violated, and the remedy (specific relief) requested.
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The immediate supervisor or District Administrator, upon receipt of the written
grievance, shall sign and date the grievance form and shall give a copy of the
grievance form to the grievant(s), Association representative and the
Superintendent. The immediate supervisor or District Administrator shall answer
the grievance in writing. The answer shall include the specific reasons upon which
the decision is based, within five (5) days of receiving the grievance and shall
concurrently send a copy of the grievance, their decision and all supportive
evidence to the grievant(s), Association representative and the Superintendent.

b. Level II - Human Resources

Within ten (10) days of receipt of the written decision at Level I (ii), if the grievant or
Association Representative are not satisfied with the decision, a written grievance
shall be presented to the Executive Director of Human Resources. The Executive
Director of Human Resources shall schedule a meeting within five (5) days with the
grievant and/or Association Representative. Following the meeting, the Executive
Director of Human Resources shall answer the grievance in writing within five (5)
days. The answer shall include the specific reasons upon which the decision is based,
and the Executive Director for Human Resources shall concurrently send a copy of the
grievance, their decision and all supportive evidence to the grievant(s), Association
representative and the Superintendent.

c. Level III – Superintendent

If no satisfactory settlement is reached at Level lI, the grievance may be appealed to
Level III, Superintendent or designee (someone who has not heard the grievance
previously), within ten (10) days of the receipt of the decision rendered in Level II.

The Superintendent or designee shall arrange for a grievance meeting with the
grievant(s) and/or Association representative and such meeting shall be scheduled
within five (5) days of the receipt of the Level ll Appeal. The purpose of this meeting
shall be to a�ect a resolution of the grievance.

The Superintendent or designee shall provide a written decision, incorporating the
specific reasons upon which the decision was based to the grievant(s), Association
representative, and immediate supervisor, within ten (10) days from the conclusion of
the meeting.

d. Level IV – Final Dispute Resolution Options

i. Mediation -The District and the Association may mutually agree to utilize the
mediation process before consideration of arbitration or a statutory hearing in
accordance with the rules stated in 3.20.4

ii. Arbitration or a Statutory Hearing

a) Arbitration - If no satisfactory settlement is reached at Level III, the
Association within fifteen (15) days of the receipt of the Level lII decision may
notify the District of an intent to submit the grievance to arbitration. The
parties shall first attempt to mutually agree upon the selection of an arbitrator.
If the parties are unable to agree upon an arbitrator, the parties shall utilize
the procedures of the American Arbitration Association. Any grievance arising
out of a violation of this Agreement may be submitted to arbitration unless
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specifically and expressly excluded within this Article.

Notice shall be given to both parties of the time and place of the hearing.

The Arbitrator's decision will be in writing and will set forth their finding of
fact, reasoning and conclusion on the issues submitted to them. The decision
of the Arbitrator shall be final and binding upon the Employer, the Association,
and the grievant(s).

Jurisdiction of Arbitrator - The arbitrator shall be without power or authority
to add to, subtract from, or alter, any of the terms of this Agreement.

The Arbitrator shall be without power or authority to make any decision that
requires the commission of an act prohibited by law.

b) Statutory Hearing-The sta� member or the Association may choose to appeal
discipline involving adverse action through the statutory hearing process.

7.3 Mediation Rules

The Employer and the Association agree to a procedure for the mediation of grievances in
accordance with the following:

a. A grievance may be referred to mediation if the Association is not satisfied with the
disposition of the grievance at Level III of the grievance process contained within the
collective bargaining agreement, or if no written decision has been received from the
District within the time limits prescribed in Level III.

b. The Association must notify the District in writing within five (5) days of the conclusion
of Level III of the Association's desire to refer the grievance to mediation. The District
shall respond to the Association whether or not the District agrees to the mediation of
the grievance no later than two (2) days prior to the Association's contractual
deadline for the submission of a grievance to arbitration or within five (5) days of
receipt of the written notification, whichever is sooner.

c. The District and the Association must mutually agree to submit a grievance to
mediation. If the parties agree to submit a grievance to mediation, then the timelines
and procedures contained within the grievance process of the collective bargaining
agreement, which provide for the submission of a grievance to binding arbitration,
shall be held in abeyance until such time as written notification of appeal is provided
by the Association to the District.

The date on which written notification of appeal is filed by the Association with the
District shall serve as the date from which the timelines and process contained within
the collective bargaining agreement, which provide for the submission of a grievance
to binding arbitration, shall be enforced.

d. Within five (5) days following the agreement of the District and the Association to
mediate the grievance, the parties shall have mutually agreed on a mediator or else
the parties shall discontinue mediation and the Association may pursue the grievance
in accordance with the arbitration provisions of this Agreement.

e. The grievant shall have the right to be present at the mediation conference.
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f. There shall be one (1) person from each party designated as spokesperson for that
party at the mediation conference.

g. The mediator will have the authority to meet separately with either party, but will not
have the authority to compel the resolution of a grievance.

h. The presentation of facts and consideration shall not be limited to those presented at
Level l or Level II of the grievance process. Proceedings before the mediator shall be
informal in nature. There shall be no formal evidence rules. No transcript or record of
the mediation conference shall be made. The mediator shall attempt to assure that all
necessary facts and considerations are revealed.

i. Written material presented to the mediator shall be returned to the party
representing that material at the termination of the mediation conference, except
that the mediator may retain one copy of the written grievance to be used solely for
the purposes of statistical analysis.

j. In the event that a grievance which has been mediated is appealed to arbitration, the
mediator may not serve as arbitrator, nor may the mediator be placed on any panel
from which an arbitrator is to be selected by the parties. In the arbitration
proceedings there shall be no reference to the fact that a mediation conference was
or was not held. Nothing said or done by the mediator may be referenced or
introduced into evidence at the arbitration hearing and nothing said or done by either
party for the first time in the mediation conference may be used against it in
arbitration.

k. If no settlement is reached in mediation, the grievance may be appealed to
arbitration in accordance with Section 3.20 of the collective bargaining agreement
between the parties. If the Association desires to appeal the grievance to arbitration,
written notice of such appeal must be made within ten (10) days following the
termination of the mediation conference.

l. The mediator shall conduct no more than three (3) mediations per day.

m. Starting time for the mediation shall be agreed to by the District and the Association.

n. The parties have agreed upon these rules for Mediation.

o. The fees and expenses of the mediator shall be shared equally by the parties.

7.4 Time Limits

Time limits provided in this process may be extended by mutual agreement when signed by the
parties.

Failure on the part of the Employer at any step of this process to communicate the decision on a
grievance within the specific time limit shall permit the Association to lodge an appeal at the
next step of this process.

Any grievance not advanced by the grievant from one step to the next within the time limits of
that step shall be deemed resolved by the Employer's answer to the previous step.
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7.5 Accelerated Grievance Filing

In order to expedite grievance adjudication, the parties agree that any Association grievances
or class action grievances involving more than one building will be lodged at Level II of this
process.

7.6 Costs

The fees and expenses of the arbitrator shall be shared equally by the parties. All other
expenses shall be borne by the party incurring them.

7.7 Reprisals

No reprisals of any kind will be taken by the District against the employee or group of
employees because of participation in the grievance process.

7.8 Release time

Should the investigation or processing of the grievance require that an employee or an
Association representative be released from their regular assignment, they shall be released
without loss of pay or benefits if the employee or Association member has prior approval of the
Superintendent or the Board.

7.9 Providing Information

The District and the Association will cooperate with each other in resolving grievances, and each
will make every e�ort to provide the other with requested information relative to the grievance.

7.10 Confidentiality

All matters pertaining to specific grievances shall not be unnecessarily or indiscriminately
released, disclosed, or divulged by any participant in the grievance process. All documents,
communications and records dealing with a grievance shall be filed separately from the
personnel file of the participants.

84 | Page TSD/TEA Cert CBA 2024-2026



Article 8: Duration

This agreement shall be e�ective as of September 1, 2024, shall be binding upon the District, the
Association, and their members and shall remain in full force and e�ect through August 31, 2026.
Any item to be considered for negotiations during that period must be by mutual agreement of
both parties. Either party may upon written notice to the other, but not later than sixty (60) days
prior to the aforesaid expiration date of the Agreement, indicate its desire to negotiate a
successor agreement.

Throughout the e�ective period of this agreement, the Association and District, will focus
collaboratively in the following areas: 

● Student Discipline
● Professional Development
● Decision Making Protocol
● Multilingual Learning

The District and Association further commit to an annual review of the District’s finances with
the interest of

● restoring sta�ng that supports students’ social-emotional health
● restoring MLL paraeducator sta�ng
● establishing an incentive for current and future holders of MLL endorsements.
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Appendix A: District Calendar
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Appendix B: Salary Schedule
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As used in this subsection, the column headings “BA+(N)” refer to the number of credits or clock
hours earned since receiving the baccalaureate degree.

For credits earned after the baccalaureate degree but before the master’s degree, any credits
in excess of forty-five credits may be counted after the master’s degree. Thus, as used in this
subsection, the column headings “MA+(N)” refer to the total of: (i) Credits earned since receiving
the master’s degree; and (ii) Any credits in excess of forty-five credits that were earned after
the baccalaureate degree but before the master’s degree.

For the purposes of this section: (a) “BA” means a baccalaureate degree. (b) “MA” means a
master’s degree. (c) “PHD” means a doctorate degree. (d) “Years of service” shall be
professional experience verified by the District. (e) “Credits” means college quarter hour credits
or equivalent credits, and equivalent in-service credits (ten (10) clock hours/inservice credits
equal one (1) quarter hour credit).

Appendix B.2: 2024-2025 Substitute Pay Schedule

Substitute Type Rate
Daily Substitute (less than 30
days in one school year)

$210 per day

Daily Substitute (more than 30
days in one school year)

$220.50 per day

Substitute in an assignment of
more than 20 consecutive days

Salary schedule placement
(retroactive to the first day of the

assignment)
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Appendix C: Grievance Form

GRIEVANCE PRESENTATION
Level I (i) - Informal meeting, no form is needed
Level I (ii) - Immediate Supervisor/District Administrator
Level II - Human Resources
Level III - Superintendent/Designee

The filing of a grievance at Level I (ii) must be completed within fifteen (15) days from the Level
I (i) A Level II Grievance must be filed within ten (10) days of the receipt of the Level I (ii)
decision. A Level III Grievance must be filed within ten (10) days of the receipt of the Level II
decision.

Please type or print:

TO:
Administrator Hearing the Grievance Title

FROM:
Grievant Position or Title

Approximate date grievance occurred:

Specific Clause or Clauses of the Collective Bargaining Agreement allegedly violated:

I (am) or (am not) requesting representation by the Association.

Action or remedy requested:

Signature of Grievant Date

Association Representative Date

For the Association: For the District:

Date: Date:

89 | Page TSD/TEA Cert CBA 2024-2026



Appendix D: OPEL Form
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FOR USE IN 2024-2025 SCHOOL YEAR 

Note: Must be turned in by June 1, 2025 or contract amount will be adjusted for July & August. 

TUKWILA SCHOOL DISTRICT NO. 406 
Tukwila, Washington 

 
Part B – Supplemental Contract Documentation of Additional Hours* Worked 

(Additional Days Worked Are Documented Separately in Part A) 
 
I, Name __ (please print), have determined that the following event fulfills the conditions of optional TRI hours 
performed beyond the contracted basic education work year and workday, in accordance with Article 6.3 of the Collective 
Bargaining Agreement between the Tukwila School District and the Tukwila Education Association and request approval 
by my principal or supervisor. A total of 25 optional hours (pro-rated for part-time employees) must be documented by the 
�O�D�V�W���V�W�X�G�H�Q�W���G�D�\���R�U���W�K�H���W�H�D�F�K�H�U�¶�V���F�R�Q�W�U�D�F�W���D�P�R�X�Q�W��will be reduced in the July and August paychecks. Hours reported must 
be during lunch, individual planning or time outside of the work day unless that time was paid w/stipend. [25 OPEL hrs = 
25 hrs ���V�H�H���W�D�E�O�H�V���P�D�U�N�H�G���µ�2�3�(�/���¶���D�Q�G���µ�2�3�(�/���¶���E�H�O�R�Z������ 

* Per Section 6.3 (OPEL), hours are to be used outside the employee's regular workday for the following responsibilities (three 
descriptions for two types of OPEL activity).  
“Activities that the employee may choose from include, but are not limited to: attend workshops, classes or trainings 
pertaining to the instructional framework; implement learning from workshops, classes or trainings; work outside the work 
day in PLC, grade or program team; curriculum or program development” 
For planning time associated with absences for district-provided PD during the workday, you can count 2 hours of credit for 
a full day and 1 hour of credit for ½ day. 

 

OPEL1:  At least 13 hours (of 25 hours for District provided or authorized professional development) will be for 
the purpose of professional development related to District initiatives, including technology. 

Event Date # Hrs District Initiatives 
!!!  !!!  !!  �x PRIORITY FOR 2024-25: 

�x Anti-Racist Book Study 
�x Technology Interactive 

Board Study Sessions 
�x GLAD & AVID Study 

Sessions 
�x NGSS Study Sessions 
�x Common Core 
�x TPEP/Danielson Newest 

Model Study Sessions 
�x Belong Partners Mtg Time 

!!! " !!! " !! "

!!! " !!! " !! "

!!! " !!! " !! "

!!! " !!! " !! "

!!! " !!! " !! "

!!! " !!! " !! "

 
OPEL2**:…the remaining hours (of 25 total) will be related to the SIP and District strategic plan as determined by the employee 

with the approval of his or her principal or supervisor.  
Event Date # Hrs Supervisor Initials 

!!! " !!! " !! "  
!!! " !!! " !! "  
!!! " !!! " !! "  
!!! " !!! " !! "  
!!! " !!! " !! "  
!!! " !!! " !! "  
!!! " !!! " !! "  

**Note: These (OPEL2 and OPEL3 hours) should be approved by the principal/supervisor – via initials – as close as possible to the 
event. If you are unsure, prior approval is prudent. 

 
    
Employee Signature  Date 
 
    
Principal/Supervisor Signature  Date 



Appendix E: Compensation MOU

MEMORANDUM OF UNDERSTANDING
BETWEEN THE TUKWILA SCHOOL DISTRICT

AND THE TUKWILA EDUCATION ASSOCIATION REGARDING
�� �€�r �¤�/ �t �¯�� �¼�S�€�t

In bargaining the contract that begins in the 2026-27 school year, the District and Association agree to add
the 0.8% reduced from 2024-25 IPD into the newly negotiated compensation proposal for the subsequent
agreement.

In bargaining the contract that begins in the 2026-27 school year, the District and Association agree to
discuss remedies for elementary specialist overages.

The District and Association agree to the following temporary provisions for the 2024-25 and 2025-26
school years to prioritize the use of limited available resources for critical needs:

1. Personal Leave. The rate of pay for cashout of unused personal leave in Article 5,
Section 5.8.3 shall be suspended and employees may instead carry over up to three (3) unused
personal leave days for the 2024-25 and 2025-26 school years only.

2. Salary. The following language in Section 6.3.3. will be suspended for the 2024-25 and
2025-26 school years only:

If the following calculation generates an increase larger than that described above, employees
shall be compensated by the rate established by determining the average total compensation of
the following four (4) school districts: Highline, Kent, Renton and Seattle. The calculation shall be
made no later than September 15 each year for application beginning on the September pay
warrant. If the necessary data is not available by September 15, the current rate will remain in
e�ect until the data is available, at which time the new rate will be paid retroactively on the pay
day following the first payroll cut-o� date after the data becomes available. The average
compensation shall be determined by using the Washington Education Association annual Salary +
Enrichment Report and finding the average of the four (4) districts for the bachelor’s degree plus
zero years of experience, the average of the master’s degree plus maximum years of experience
and averaging those two numbers. That resulting average will establish the di�erential
percentage, if any, between District total compensation for the previous school year and the total
compensation for that school year.

3. For the 2024-2025 and 2025-2026 school year, the District and Association agree that section 3.12.8
Early Career Educators (ECE) and Section 6.6.4 (Peer Resource Opportunity Program) will be
contingent on the continuation of state funding for early career education development.

This Agreement was made this of October, 2024

Tukwila Education Association Tukwila School District

Debbie Aldous, TEA President Dr. Concie Pedroza, TSD Superintendent
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Appendix F: Site Discipline Plan Audit Checklist

Site:
One of the basic tenets of our agreement is solving issues with those closest connected to the
issue engaged in the process. As an administrative and association representative team,
collaboratively use the following questions, derived from section 3.7 of our Collective Bargained
Agreement to quickly analyze your Site Discipline Plan. This was made as a checklist of the
obligations in our shared Collective Bargaining Agreement. If components are found not to
exist, work together to remedy them immediately using site-based decision making to regain
alignment with our CBA. This checklist is for the benefit of your team, but will guide the work of
the District HOPE Team. The HOPE Team will check-in with you to see how you are doing, and
how you found the experience of this collaborative checklist to support your Site Discipline Plan.

Scoring Criteria:
0 = Not Implemented/Present;
1 = Partially Implemented/Present;
2 = Fully Implemented/Present

Tukwila School District Site Discipline Plan Audit Checklist

�� �´�� �B�¬�¦ �´�� � �¬�B�q�e �î �ï �ð �� �q�c �c �� �e�¬� 

Culturally Responsive Practices and Social-Emotional Development

1. Does our plan use “culturally responsive and sensitive
language and practices,” as defined by the district
(policy 0535)?

2. Does our plan take into account the social and
emotional development of our students?

Training

3. Does our plan indicate ongoing training for sta� to
ensure legal compliance?

4. Does the plan include a support plan and training for
new sta� and substitutes?

Tiered Behavioral Expectations

5. Does our plan include schoolwide behavioral
expectations?

6. Does our plan include a schoolwide behavioral
expectations matrix?

7. Does our plan include posted behavioral expectations
throughout the building?

8. Does our plan identify major and minor behaviors?

9. Does our plan clarify sta� and administrative roles in
managing behaviors?
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Prevention, Intervention, and Remediation Strategies

10. Does our plan include “recommendations for sta� to
address student behavior when conduct may benefit
from a break of brief duration, but does not require
formal exclusion from class”?

11. Does the plan include time for sta� to share, discuss,
or attend training for prevention, intervention and
remediation of student behavior?

12. Does the plan include a list of recommended
interventions, supports, and tools to assist sta� in
dealing with student behaviors? (e.g. think
sheets,refocus sheets, quick lists, common language,
etc.)

Referral Procedures

13. Does our plan include a discipline referral procedure
for sta� to notify the principal or designee about
student behavior?

14. Does our plan include student supports for each tier
of behavior?

15. Does our plan include a set method of
collaboration/communication between all parties to
support that response?

Removal and Re-entry Processes

16. Does our plan include a “removal and re-entry
process”?

17. Does our plan identify a designated place for an
on-site alternative to out-of-school suspensions?

18. Does our plan specify a designated sta� member to
ensure the student will continue academic progress?

19. Does our plan specify using restorative practices?

20. Does our plan indicate all teaching sta� have the
“right to remove a student whose behavior disrupts the
instructional process”?

21. Does our plan describe what constitutes an
emergency situation, which warrants immediate removal
without attempts at alternative forms of corrective
action?
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22. Does the plan include steps and a timeline for
re-entry of a removed student to class that include the
principal/supervisor and sta� member discussing
interventions implemented and plans for next steps
consistent with the school-wide discipline plan before the
student returns?

23. Are systems in place so that this discussion occurs in
each and every instance that a sta� member has
removed a student, prior to re-entry, unless the sta�
member communicates that the discussion is not
necessary?

24. Does the plan include a designated responder for
general education students who need restraint or
de-escalation (that does not rely on special education
sta�)?

Communication Procedures

25. Does the plan include a process to distribute the
discipline plan to students and parents? (and best e�orts
in home language)

26. Does our plan include initial notification of an
administrative action plan to sta� who work with
impacted students?

27. Does our plan include follow-up notification of
administrative behavior interventions to sta� who work
with impacted students?

28. Does our plan include communication of
expectations to students and families?

29. Does our plan include follow-up notification of
administrative action to students and families?

30. Does the plan designate a “location/person in [our]
building to which a student who has been removed from
class will report”? Does this location “minimize the
impact of students sent out of class on front o�ce
personnel?”
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34. Does our plan include communication feedback loops
on all elements of the building discipline plan and
procedures for review, and include recommendations for
change?

Joint Leadership Team

35. Does our building have an identified, joint leadership
body (existing or new) with the responsibility to revisit
and evaluate the social and emotional learning
expectations of the building?

36. Do the social and emotional learning expectations of
our building inform the content of our building’s
discipline plan?

37. Is the joint leadership team using student behavior
data to inform and update the building’s discipline plan?
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Appendix G: Contract Waiver Request Form (3.18.6)
Waiver proposals must be developed with knowledge and opportunity for participation of all TEA
represented employees and administrators assigned to the building/program submitting the proposal. The
Waiver Request must be for the purpose of program improvement.

The Waiver Request must be submitted to the Superintendent or designee and the Association President
concurrently by the 15th of each month so the respective committees can process and make
recommendations to their appropriate decision making bodies. The Waiver Request will be granted only if
both the District and the Association agree.

Waivers are for one year only. Buildings and/or programs must review the waiver each year, and if they
determine they wish to continue and/or modify, the waiver must be resubmitted.

Please complete the following information:

List the specific provision(s) of the Agreement requested to be waived:

Please provide evidence of both employee and administrator participation in the decision making process
leading up to the request:

What is the rationale attesting to the need for the waiver?

Duration of Waiver: __________________________________

Costs (if applicable)

E�ect of waiver on other areas of the Agreement or other bargaining unit contracts:

After the building has conducted its process, the Waivers Request forms must be signed by the TEA
building representative of the building/program and the building/program administrator prior to
submission.

Signature – TEA Building Representative Date

Signature – Building/Program Administrator Date
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Appendix H: Teacher On Special Assignment Evaluation Form
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needs within that program. 
    

Comments:  
 
 
U   B   P  D 
��   ��   ��   �� ! !! C.  Establishes goals for the library program appropriate to the setting and the 
students served. 
 
Comments:  
 
 
U   B   P  D 
��   ��   ��   �� ! !! D.  Demonstrates knowledge of resources, both within and beyond the school 
and district, and access to such resources as interlibrary loan. 

    
Comments:  
 
 
U   B   P  D 
��   ��   ��   �� ! !! E.  Integrates the library program with the overall school program. 

    
Comments:  
 
 
U   B   P  D 
��   ��   ��   �� ! !! F.  Develops a plan to evaluate the library program. 

    
Comments:  
 
 
Additional Comments �± Domain 1:  
 
 
U   B   P  D 
��   ��   ��   ��        DOMAIN 2.  The Environment  
 
U   B   P  D 
��   ��   ��   ��        A.  Creates an environment of respect and rapport. 

    
Comments:  
 
 
U   B   P  D 
��   ��   ��   ��        B.  Establishes a culture for investigation and love of literature. 

    
Comments:  
 



 
U   B   P  D 
��   ��   ��   ��      C.  Establishes and maintains library procedures. 
    
Comments:  
 
 
U   B   P  D 
��   ��   ��   ��      D.  Manages student behavior. 
    
Comments:  
 
 
U   B   P  D 
��   ��   ��   ��      E.  Organizes physical space to enable smooth flow. 
    
Comments:  
 
 
Additional Comments �± Domain 2:  
 
 
 
U   B   P  D 
��   ��   ��   ��        DOMAIN 3.  Delivery of Service  
 
U   B   P  D 
��   ��   ��   ��    !! A.  �0�D�L�Q�W�D�L�Q�V���D�Q�G���H�[�W�H�Q�G�V���W�K�H���O�L�E�U�D�U�\���F�R�O�O�H�F�W�L�R�Q���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���V�F�K�R�R�O�¶�V��
needs and within budget limitations. 

    
Comments:  
 
 
U   B   P  D 
��   ��   ��   ��    !! B.  Collaborates with teachers in the design of instructional units and lessons. 

    
Comments:  
 
 
U   B   P  D 
��   ��   ��   ��       C.  Engages students in enjoying literature and in learning information skills. 
    
Comments:  
 
 
U   B   P  D 
��   ��   ��   ��    !! D.  Assists students and teachers in the use of technology in the library. 
    



Comments:  
 
 
U   B   P  D 
��   ��   ��   ��        E.  Demonstrates flexibility and responsiveness. 
    
Comments:  
 
 
Additional Comments �± Domain 3:  
 
 
U   B   P  D 
��   ��   ��   ��        DOMAIN 4.  Professional Responsibilities  
 
U   B   P  D 
��   ��   ��   ��        A.  Reflects on practice. 

    
Comments:  
 
 
U   B   P  D 
��   ��   ��   ��        B.  Prepares and submits reports and budgets. 

    
Comments:  
 
 
U   B   P  D 
��   ��   ��   ��        C.  Communicates with the larger community. 
    
Comments:  
 
 
U   B   P  D 
��   ��   ��   ��      ! D.  Participates in a professional community. 
    
Comments:  
 
 
U   B   P  D 
��   ��   ��   ��    !! E.  Engages in professional development. 
    
Comments:  
 
 
 
U   B   P  D 
��   ��   ��   ��        F.  Shows professionalism. 



    
Comments:  
 
Additional Comments �± Domain 4:  
 
 
 
 
�7�H�D�F�K�H�U���/�L�E�U�D�U�L�D�Q�¶�V���&�R�P�P�H�Q�W�V���� 
 
 
 
 
 
 
 
 
 
�)�D�F�W�R�U�V���E�H�\�R�Q�G���7�/�¶�V���F�R�Q�W�U�R�O�����L���H�������D�V�V�L�J�Q�P�H�Q�W���R�X�W���R�I���P�D�M�R�U���D�U�H�D�����S�K�\�V�L�F�D�O���V�H�W�W�L�Q�J�����H�W�F�������� 
 
 
 
 
 
                                                                                                             Next year: 
��  I agree with this evaluation                                                                      ��   Summative 
��  I disagree with this evaluation (see attached comments)                 ��   Short Form 
 
 
 
 
 
 
 
________________________________________  ________________________________ 
�(�P�S�O�R�\�H�H�¶�V���6�L�J�Q�D�W�X�U�H��       Date  
 
 
Note: Both signatures are required. Signing of this instrument acknowledges participation in, but not 
necessarily concurrence with, the contents of the report.  
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Appendix L: Short Form Evaluation

TUKWILA SCHOOL DISTRICT NO. 406
Tukwila, Washington

Evaluation Report – Short Form Evaluation

Employee Name: School Year:

School/Location: Job Title:

Based on observations conducted this year, this employee’s overall performance has
been

□ Satisfactory □ Unsatisfactory, s/he has met statutory requirements.

Nature of Observations (check appropriate box below):

□ One observation with written report

Observation date:

□ Two observations without written report

First observation date: Second observation date:

Next Year’s Evaluation Type (please check one)

□ Summative
□ Professional Growth Option
□ Short Form

Signature of Employee: Date

Signature of Evaluator: Date

Note: Both signatures are required. Signing of this report acknowledges participation
in, but not necessarily concurrence with, the contents of this report. (WAC 392-192-060).
Please retain a copy of this evaluation for your files. The original must be sent to
Personnel Services prior to the end of the school year.
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Appendix M: Professional Development Approval/Reimbursement Form

Name Date

Site Location

Examples of Professional Development are, but not limited to: Registration fees/supplies for job-related, skill-development programs that result in professional
licensure, continuing education unit (CEU)/ Clock Hours / credits, a certificate of completion, or a degree, National Board Certification or equivalent.

Quarters

Check the
quarter(s)

reimbursement
is requested for

$ Amount
Requested

(Maximum of $500)
Include Sub Fee if
needed ($242)

Course Name PD
Provider

* P.D.
Date

Sub Needed
(Cert Only)

Submit form 10
days in advance

Sep 1 – Nov
30 Yes / No

Dec 1 – Feb
29 Yes / No

Mar 1 – May
31 Yes / No

June 1 – July
31 Yes / No

Total
Requested

*Priority of reimbursements will be given to those who request funds in advance of this date, per quarter.

Employee Signature Date:

Supervisor Signature Date:

1) Submit signed original to HR before the PD to register as pre-approved.
2) Keep two (2) copies, and save until you have completed the PD.
3) Once you have completed the PD, submit a copy to HR with the following documentation

to request your reimbursement:
Receipt(s)
Proof of Attendance / Participation / Completion

(Failure to include this documentation will delay, and may result in no reimbursement.)
***************************************************

1) Signed original received by HR Department:

Human Resources Signature Date:

2) Receipts / Proof of Attendance / Participation / Completion received by HR Department:

Human Resources Signature Date:
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Appendix N: WA Kids MOU

MEMORANDUM OF UNDERSTANDING
BETWEEN THE TUKWILA SCHOOL DISTRICT

AND THE TUKWILA EDUCATION ASSOCIATION REGARDING
�Ü�� �f �B�� � 

Washington Kindergarten Inventory of Developing Skills (WaKIDS) is crucial to ensuring a
successful start for kids and their families as they begin their K-12 experience. WaKids requires
an additional workload from educators as they collect data, make family connections, perform
whole-child assessments and more. To recognize the impact on TEA members' workday and
taking into consideration the district's current financial situation, the District and Association
agree to the following temporary provisions for the 2024-25 school year.

Kindergarten teachers will continue to have the following accommodations provided by the
district in order to complete the state WA Kids requirements:

1. A half-day sub
2. Three (3) hours of pay instead of four (4)
3. An additional one (1) hour will be compensated by one (1) of the following options:

a. An hour of OPEL time
b. The option to leave an hour early on an Early Release day of their choice

Option 3 will be o�ered to all kindergarten teachers through HR via a survey for accounting
purposes.

In 2025-26, the agreement will be revisited by January 31, 2025 for the next year’s plan.

In addition to the above, any teacher required to evaluate students who are not on their roster
on the date this agreement is signed, will receive an additional 20 (twenty) minutes per student
added to option 3 above.

This Agreement was made this ___ of October, 2024

Tukwila Education Association Tukwila School District

______________________________ ____________________________
Debbie Aldous, TEA President Dr. Concie Pedroza, TSD Superintendent
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BOARD OF DIRECTORS

Carlee Hoover Kate Kruller Charley Simpson Reverend
Terrence Proctor

Dave Larson

District 1 District 2 District 3 District 4 District 5

SUPERINTENDENT
Dr. Concie Pedroza

The Tukwila School District No. 406 complies with all federal rules and regulations and does
not discriminate on the basis of sex, race, creed, religion, color, national origin, age, veteran or
military status, sexual orientation, gender expression or identity, disability, and the use of a
trained dog guide or service animal. District programs shall be free from sexual and malicious
harassment, and the district provides equal access to the Boy Scouts of America and other

designated youth groups.

Inquiries regarding compliance or complaint procedures may be directed to the School
District's Title IX/Section 504/RCW 28A.640 Compliance O�cer or to the U.S. Department of

Education, O�ce for Civil Rights.

Title IX/RCW 28A.640 Compliance O�cer:
Aaron Dragonov, Executive Director of Human Resources

Tukwila School District No. 406
4640 South 144th Street Tukwila, WA 98168

Phone: 206.901.8005
Email: draganova@tukwila.wednet.edu

Section 504 Compliance O�cer:
Andra Maughan, Director of Special Education

Tukwila School District No. 406
4640 South 144th Street

Tukwila, WA 98168
Phone: 206.901.8035

Email: maughana@tukwila.wednet.edu

U.S. Department of Education, O�ce for Civil Rights,
Region X Henry M. Jackson Federal Building Mail Code 10-9010

915 Second Avenue
Seattle, WA 98174-1099
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