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Review of PVMS Draft Goals and Strategies
Review Dashboard Graphic

Strategy Review: Level Up, NWEA Conferences,
and ZAP
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STRATEGIC PLAN

Serving learners, families, and the community.
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Mission Statement

CCPS serves equitably through positive
relationships as a safe, collaborative

community. We will ensure all learners
acquire the knowledge, skills and
qualities to be responsible, caring, and
ethical citizens.

Strategic Themes

Equity: We promote fairness, access, opportunity, and inclusion. Safe Schools
Equitable Rigorous Learning Opportunities
Communication & Engagement

Recruitment & Retention of a High-Quality Workforce
Operational Efficiencies
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Vision Statement
To educate and empower every

Cecil County learner through
equitable opportunities to build
and strengthen our community.

Integrity: We build trust through honesty and transparency.

High Standards: We meet each learner with expectations for
growth and accountability.

Whole Learner: We address the academic, behavioral and
social-emotional needs for each learner.

Collaboration: We work together to strengthen our communities.




Mission Statement

Perryville Middle School exists to
create a safe, respectful, and diverse
learning environment with quality
instructional practices that foster
improvement in students’ social
well-being while encouraging students
on their journey to becoming
college and career ready.




Perryville Middle School /&

SIP At a Glance Document

Safe Schools Goals

By the conclusion of the 2024 - 2025 school year, PVMS will decrease the number of out of school suspensions by 15.

1. By the conclusion of the 2024-2025 school year, MCAP scores in Mathematics, English Language Arts, Science, and Social

Studies will increase by 5%.

2. By the conclusion of the 2024 - 2025 school year, PVMS will increase the percentage of students earning a cumulative
grade point average of 2.0 or higher by 5%.

Communication and E ement Goals

No goal for the 2024-2025 school year. Considered items were included as strategies within other goals. For example,
monthly treats in mstaff mailboxes and one grade leve plans a social event for all each marking period.

Recruitment and Retention Goals

PVMS will retain 80% of staff who choose to remain in the teaching profession.

Operational Efficiencies Goals

No goal for the 2024-2025 school year. Considered items were included as strategies within other goals. For example,
changing the arrival and dismissal procedures was incorporated as a strategy under the Safe Schools goal.
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. Perryville Middle School’s
F Key Performance Indicators

Student Achievement:
MCAP ELA
Grades 6-8

Goal: Grades 6 - 8 students will
increase proficiency 5% as measured
by the ELA MCAP.

2024 Data = 43.30 % (PVMS);
43.33% (CCPS); 47.41% (State)

2023 Data = 53.90% (PVMS);
47.40% (CCPS); 47.90% (State)

Student Achievement:
Cumulative GPA of 2.0
or higher

S,
{ o/‘

Goal: The percentage of students
not earning a 2.0 cumulative GPA
or higher will decrease by 5%.

2024 Baseline Data =

45 total students with a cumulative
GPA,; 81 students did not reach 2.0
=17.8%

Student Achievement:
MCAP Math
Grades 6-8 & Algebra |
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Goal: Grades 6 - 8 students will
increase proficiency 5% as measured
by the Math & Algebra | MCAP.

2024 Data = 11.03 % (PVMS);
12.25% (CCPS); 15.47% (State)

2023 Data = 19.38% (PVMS);
19.70% (CCPS); 23.30% (State)

Safe Schools: Out of
School Suspensions

Goal: Decrease the number of out
of school suspensions by 15.

2023-2024 = 196 suspensions
2022-2023 = 179 suspensions
2021-2022 = 177 suspensions

An increase of 2 each year would
have yielded 181 for '23-'24.

Student Achievement:
MCAP Social Studies
and Science - Grade 8

oal: Grade 8 students will increase
Joroficiency 5% as measured by the
[Social Studies MCAP and MISA.

2024 Data = 33.54% / 20.12% (PVMS);
36.89% / 23.23% (CCPS); 37.47% /
ba.92% (State)

2023 Data = 54.80% /36.08% (PVMS);
2% / 27.90% (CCPS); 35.60% / 26.40%

School Culture: We
want you to stay a
Falcon!
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Goal: PVMS will retain 90% of staff
who choose to stay in the teaching
profession

Data:




Level Up

Strategy Review:

NWEA

Conferences




Time to process and discuss
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More time to focus on each

goal

Focus on one goal as a
whole, so that we were all on
one page

Afternoon
snacks :)




YOU canbe ANYTHING , but
together VWE canbe

EVERYTHING !




