
Monday, 
September 23, 2024

School Improvement Team 



● Review of  CCPS Strategic Plan and Priorities
● Equitable and Rigorous Learning Opportunities
● Professional Learning
● After School Clubs and Activities

Agenda 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Perryville Middle School exists to 
create a safe, respectful, and diverse 

learning environment with quality 
instructional practices that foster 
improvement in students’ social 

well-being while encouraging students 
on their journey to becoming

 college and career ready.

Perryville Middle School’s 
Mission Statement
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A Data Driven Why - School Improvement 

Goal MP1 MP2 MP3 MP4

SS # 1 Met Met Met Partially Met

SS # 2 Partially 
Met

Met Met Partially Met

ERLO #1 Summer MCAP Scores Embargoed until 8/29 or so . . .

ERLO #2 Partially Met

C & T # 1 Partially Met

C & T # 2 Baseline

R & R Met Met Met Met

CE Met Met Met Met



A Data Driven Why - Academic Index 



Equitable and Rigorous  

Learning Opportunities  

* MCAP 
* Grades



A Data Driven Why - Spring 2024 MCAP Scores 

Middle Schools ELA06 ELA07 ELA08 PROF% MAT06 MAT07 MAT08 ALG01 PROF% SCI08 PROF% SS08 PROF%

Perryville MS 46.24% 47.13% 35.19% 43.03% 12.21% 21.39% 4.00% 6.52% 11.03% 20.12% 20.12% 33.54% 33.54%

CCPS Proficiency

40.52% 44.94% 44.51%

43.33%

10.91% 15.51% 6.37%

16.21% 12.25%

23.23%

23.23% 36.89% 36.89%

State Proficiency 47.72% 48.42% 46.09% 47.41% 19.82% 15.28% 6.97% 19.82% 15.47% 24.92% 24.92% 37.47% 37.47%



A Data Driven Why - Spring 2023 MCAP Scores 

Middle Schools ELA06 ELA07 ELA08 PROF% MAT06 MAT07 MAT08 ALG01 PROF% SCI08 PROF% SS08 PROF%

Perryville MS 53.14% 53.45% 55.10% 53.90% 22.29% 21.71% 7.63% 25.88% 19.38% 36.08% 36.08% 54.80% 54.80%

CCPS Proficiency 46.80% 48.80% 51.30% 47.40% 12.26% 17.42% 8.06% 14.50% 19.70% 27.90% 27.90% 42.00% 42.00%

State Proficiency 48.10% 47.20% 46.80% 47.90% 18.90% 14.70% 7.50% 17.20% 23.30% 26.40% 26.40% 35.60% 35.60%



Possible Goals 

Goal Data 
Source

Strategy #1 Strategy #2 Strategy #3

By the end of  
24-25 school year 
MCAP data will 
increase
Math- 10% pts
ELA-10% pts
SS-10% pts
Science-10% pts

MCAP 
Data 

Falcon Block 
Lessons 

PD on using 
NWEA data to 
drive 
instruction 



A Data Driven Why - Grades 

2023-2024 End of Year

English Language Arts Mathematics

F D C B A F D C B A

Grade 6 8 16 49 90 5 Grade 6 11 14 61 62 16

Grade 7 3 5 30 91 45 Grade 7 10 18 45 53 48

Grade 8 7 7 37 67 51 Grade 8 31 30 50 43 57

Total 18 28 116 248 101 Total 52 62 156 158 121

Social Studies Science

F D C B A F D C B A

Grade 6 15 22 54 64 15 Grade 6 10 17 45 67 36

Grade 7 11 19 49 61 36 Grade 7 2 11 28 53 82

Grade 8 7 14 37 55 56 Grade 8 17 24 35 51 42

Total 33 55 140 180 137 Total 29 52 108 171 160

2,125 grades 
collected

6.2% failed

94% passed



A Data Driven Why - Grades 

2022-2023 End of Year

English Language Arts Mathematics

F D C B A F D C B A

Grade 6 3 19 61 75 20 Grade 6 11 30 44 58 35

Grade 7 4 10 33 89 43 Grade 7 13 14 47 54 52

Grade 8 5 11 32 55 87 Grade 8 6 12 34 73 93

Total 12 40 126 219 150 Total 30 56 125 185 180

Social Studies Science

F D C B A F D C B A

Grade 6 6 27 49 59 37 Grade 6 8 21 49 69 31

Grade 7 26 23 37 46 46 Grade 7 3 12 32 48 85

Grade 8 7 20 20 49 95 Grade 8 13 17 54 53 53

Total 39 70 106 154 178 Total 24 50 135 170 169

2,218 grades 
collected

4.7% failed

95% passed



Possible Goals 

Goal Data Source Strategy #1 Strategy #2 Strategy #3

By the conclusion of  
2024-2025 school 
year, PVMS will 
increase with a 70% 
passing grade rate.

Last year’s grades Triple crown for no 
D’s & F’s

Phone call from 
admin about zeros

Conferencing with 
those particular 
students

By the conclusion of  
2024- 2025 school 
year, PVMS will 
decrease D’s and F’s  
by 10%.

Last year's grades Targeting students 
that have a 1- 2 D’s 
and conferencing 
with those students



Spreadsheet Personal PDSA

Professional Learning 

https://docs.google.com/spreadsheets/d/1GnHMV4kTVXx89IcHsKOp79QUtSUvG7AyF9_6aJBOqgU/edit?usp=sharing


After School 

Clubs and 

Activities 

Yearbook

Drama

Art

Sports

Robotics 



Glows 

Good collaboration

Grows 

A lot of  data to crunch

There was good communication 
within the group, definitely a 
consensus about our 
goals/concerns 

Meaningful Conversation & 
reflection 

Reflection on how teachers grow to 
better help those students that have 
D’s and F’s 

Collaboration 

Everybody shared their 
thoughts openly 

Some things seem so out 
of our control - and  yet 
we want to see them 
improve 



PVMS Theme:

YOU can be ANYTHING , but 
together WE can be 

EVERYTHING ! 


