Meeting Notes
Professional Learning Community (ECHS PLC)-2024

Roles

Facilitator: Hundley
Recorder: Bush
Analyst: Schmidt
Time Keeper: Pontifis

Norms:
1. Be punctual
2. Be efficient (stay on topic)
3. Be polite (criticize ideas, not people)
PLC
1. Purpose to increase student achievement and growth
2. Create common goal for ECHS
3. Identify roadblocks that prohibit learning
4. Creates a safe place where teachers collaborate

SMART GOAL: Lessen the number of failing students by 15% per 6wks for
MISD classes, but 15% per semester for TCC classes. (bring with you the
number and names of students who were not successful in your class for
each 6wks)

TARGET: collect data on the percentage of students who are failing and
implement a plan to decrease the number of failures, reteach, or any idea
that may work for your target subject!

Date- 10/14/2024
Discussion:

We discussed students who were struggling in multiple classes. We
focused on potential interventions which could help these students. We
discussed our parent contacts and personalized interventions.

We introduced the idea of | Accel to help develop math skills with our lower
students. The option for tuesday lunch tutorials was also brought up.



