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MISSION 
STATEMENT

The Mount Vernon City School District, 

comprising its board members, staff, scholars, 

parents, and community members, is dedicated 

to fostering an inclusive environment that 

recognizes every scholar's unique qualities 

while providing a comprehensive and rigorous 

education that promotes respect, cultivates 

character, and inspires intellectual growth. The 

district is committed to empowering scholars to 

become lifelong learners, who are successful 

and responsible citizens and who positively 

contribute to their local and global 

communities.



VISION 
STATEMENT

The Mount Vernon City School 
District, through a shared decision-
making process, is committed to 
helping its scholars, parents, teachers, 
and administrators enhance their 
academic, social, economic, and 
technological skills to prepare 
individuals to function effectively in 
today's global society.



Executive Summary

The Mount Vernon City School District is facing significant 
challenges due to declining enrollment and expenses 
continually exceeding revenue. This situation necessitates a 
shift from a PreK-8 educational model to a PreK-6 and 7-12 
configuration. To ensure a successful reconfiguration, 
collaboration among district leadership, parents, trustees, 
administrators, teachers, community leaders, and students will 
be crucial. Input from all stakeholder groups will guide the 
development of this plan to ensure it meets the needs of our 
diverse community. 



How We Got Here

Pre 2017: Community voices a desire for districtwide K-8 Neighborhood Schools

The thought was that this change was going to increase enrollment and decrease expenditures 

going forward. 

2017 – 2021: Implementation of the 20/20 Vision

July 2020 – June 2023: Decline in enrollment strengthens  

What we have seen since the implementation:
• Inability to retain certain staff due to having to travel between schools
• Decrease in enrollment and rising expenses. 
• A continued rise in staff despite decreases in enrollment in large part due to resources 

needed to support 13 middle schools. 



Why We Need to 
Make Changes Now

Position the District to address:

◦ The current and projected declining 
enrollment. 

◦ Staffing issues and inefficiencies

◦ Underutilized Buildings

◦ Capital improvements cited on the Build 
Condition Survey

◦ Contracts that need to be settled: MVFT 
(Expired 6/30/2022), MVAG (Expired 
6/30/2024), CSEA (Expires 6/30/2025)

◦ Significant Fiscal Distress



Continued 
Declining 
Enrollment

Enrollment of 8,190 in 2014. 
Subsequently, losses in each of the 
last nine years led to an enrollment 
of 6,483 students in 2023. This 
represents a loss of 1,577 students, 
or 19.6 percent during the historical 
period.

Additional losses are expected in 
each of the next ten years. The 
forecasted 2033 enrollment of 5,168 
students represents a loss of1,315 
students, or 20.3 percent, when 
compared to the current enrollment. 

Source Document: 23-24 Comprehensive Long Range Planning Study – Prepared by BOCES



Enrollment K-12 (as of November 7, 2024)

School Name KF 01 02 03 04 05 06 07 08 09 10 11 12 Students

Benjamin Turner Academy 32 45 55 35 36 29 21 23 65 0 0 0 0 341

Cecil H Parker School 20 27 40 24 30 36 11 42 36 0 0 0 0 266

Denzel Washington School of the Arts 0 0 0 0 0 0 32 61 47 93 96 52 49 430

Edward Williams School 64 55 39 41 42 45 48 15 33 0 0 0 0 382

Graham School 58 51 39 39 47 37 31 24 45 0 0 0 0 371

Grimes School 35 34 40 49 42 38 50 28 34 0 0 0 0 350

Hamilton School 21 40 37 32 44 45 47 32 30 0 0 0 0 328

Lincoln School 56 66 64 45 50 60 43 42 53 0 0 0 0 479

Mount Vernon High School 0 0 0 0 0 0 0 0 0 295 250 243 267 1055

Mount Vernon Honor Academy 28 31 32 40 27 28 48 23 31 0 0 0 0 288

Mount Vernon Leadership Academy 25 35 35 47 55 54 38 41 37 0 0 0 0 367

Mount Vernon STEAM Academy 0 0 0 0 0 0 0 0 0 215 177 189 167 748

Nelson Mandela/Hosea Zollicoffer School 31 45 41 34 39 40 40 40 31 0 0 0 0 341

Pennington School 55 32 46 43 43 42 46 27 49 0 0 0 0 383

Rebecca Turner Academy 1 0 0 0 0 0 0 0 0 7 19 38 99 164

Traphagen School 22 39 33 45 35 32 24 29 26 0 0 0 0 285

Grand Total 448 500 501 474 490 486 479 427 517 610 542 522 582 6578



Declining Fiscal Condition

Year End Audited Financials: 
($7,135,948) Deficiency of 
Revenue over Expenditures

June 2019

Year End Audited Financials: 
($3,499,305) Deficiency of 
Revenue over Expenditures

June 2020

Year End Audited Financials: 
Excess of Revenues over 
Expenditures $4,888,831

June 2021

Year End Audited Financials: 
($4,372,846) Deficiency of 
Revenue over Expenditures

June 2022

Year End Audited Financials: 
($3,347,331) Deficiency of 
Revenue over Expenditures

June 2023

Mt. Vernon CSD one of only 
three school districts 
identified as being in 
"significant" fiscal stress by 
the state Comptroller's Office.

Jan. 2024

Mt. Vernon CSD issues a TAN (Tax 
Anticipation Note) for $17.5 million 
cover cash flow shortage due to over 
$20 million in uncollected school taxes 
from prior years.

Nov. 2024



Uncollected School Taxes

*Uncollected taxes from prior school years: 

◦ 2019-2020: $4,984,627 (City making monthly payments)

◦ 2020-2021: $3,512,416 (City expected to pay by May 2025)

◦ 2021-2022: $3,919,198 (City expected to pay by May 2025)

◦ 2022-2023: $4,985,255

◦ 2023-2024: $6,845,942

Total: $24,247,438 

*Figures taken from June 30, 2024 audited financial statements



Financial Benefits of 7-12 Model

Ability to consolidate resources and buildings to properly address the current and 

projected declining enrollment and rising expenses. 

Areas where expenses would be significantly reduced:

• Buildings and Grounds

• Transportation

• Personnel

• Benefits

• Insurance



Measures 
Mt. Vernon 

CSD Is 
Taking to 
Address 

Fiscal 
Condition

Fiscal Analysis:  Expected to be completed by Capital Market 
Advisors by end of November 2024. 

Multi-Year Financial Plan: Being completed in conjunction 
with Capital Market Advisors.

Revenue from State Aid: Working with State Aide Planning at 
Questar to maximize state aid. 

Efficiency Study for Transportation: Working with 
transportation specialist at BOCES to optimize routes which 
would bring a reduction in overall transportation expenses.

Facilities Study: Being done with BOCES in order properly 
maximize the use of our facilities. 



















K-8 Model 



Middle School Staff 



1. Teachers have been split between schools 
during the week.
Example: Monday and Tuesday (school #1)
                 Wednesday, Thursday, 
Friday (school#2) 

2. Teachers travel to multiple schools 
during the day.
Example: Morning classes at school #1
                 Afternoon classes at 
school #2

3. Limited opportunities for collaboration 
(subject areas).





Benefits of 
the 6 – 12 
Model



Benefits, 
cont'd.



Benefits of a 7th – 12th Grade Model

Continuity of Education: Combining middle and high school can provide a more seamless educational 

experience, promoting continuity in curriculum and teaching. Research such indicates that students benefit 

from consistent teaching styles and educational philosophies across grades.

Social and Emotional Support: Integrated school models can create a supportive environment where 

older students serve as mentors for younger ones. Studies show that peer mentoring can enhance social 

skills and help younger students adjust better to the challenges of adolescence.

Increased Resource Utilization: Combining schools can maximize resource usage, including faculty 

expertise, facilities, and extracurricular programs. This consolidation can lead to enriched educational 

experiences, such as a broader range of Advanced Placement (AP) courses or extracurricular activities, as 

noted in reports from educational organizations.



Benefits of a 7th – 12th Grade Model

Fostering Community: A 7-12 model can build a stronger sense of community within the school, as students 

remain in the same institution for a longer duration. Research suggests that a cohesive school community can 

lead to increased student engagement and a lower dropout rate, supported by findings from studies on 

school climate and student connectedness.

Curriculum and Instructional Alignment: With a dedicated middle-high school format, teachers can align 

curricular objectives more effectively across grades. Research by the National Middle School Association 

suggests that this alignment can enhance student preparedness for high school expectations.

Data on Academic Performance: Some studies indicate that students in middle-high school models 

demonstrate improved academic performance and higher graduation rates compared to those in traditional 

middle and high school setups. 
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