SGC Meeting Minutes 11-7-24
Call to Order

Members present: Monica In, Alyson Hartman, Dorian Gower, Andrew Stanforth, Grace Testa, Brett McConnell, AJ
Richman, Jason Burton

Callto Order

Action Item: Approve Agenda

Motion: AJRichman  Second: Brett McConnell

Action Item: Approve October Meeting Minutes

Motion: Grace Testa  Second: Brett McConnell

Discussion Item: Debrief from Advisory Council meetings (10/23)

Mr. Stanforth reviewed information from the meeting. The meeting focused on the Strategic Plan Metrics and how
to monitor the Strategic Plan. An idea was presented on how to survey the staff using Thought Exchange. Mr.
Looney’s focus at the meeting was safety. The district started Linewize on November 1 and has a partnership with
Qustodio. This will send alerts for any activity that should be investigated. The district is exploring options for
mobile metal detectors.

Discussion Item: SY25 Strategic Plan update

The plan has been approved by Dr. Crumbley and the district. The metrics will focus on increasing the percentage
of all students scoring proficient/distinguished on GMAS for ELA, decreasing the total number of office referrals,
increasing the percentage of students in ESOL meeting the GMAS reading indictor, increasing the percentage of
staff retention rate, increasing student activity funds accountability score, and increasing percentage of students
who recommend CVES to their friends.

Information Item: SGC website update
All required information is included on our website.
Information Item: Charter funds proposal ($46, 391)

Ms. In presented options. She has found a different funding source for Ms. Hope, the school counselor. She
presented new morning news equipment for $1,800 and additional school safety signs for $1,700. The teachers
were surveyed to see if they were interested in whiteboard tables. The total would be $18,995.07. The teachers
were also surveyed to see if they wanted portable monitors, which would be $2,100. CNN news equipment, school
safety signs, whiteboard tables, and portable screen were approved. Future ideas include assemblies and
numbered room signs to increase security.

Discussion Item: January Meeting Agenda
The team will share ideas for the next agenda.
Action Item: Meeting Adjournment

Motion: Grace Testa Second: Brett McConnell



