2024-2025 Accel Prep
Acceleration Preparatory Academy

ze Learning

Objective

Provide quality learning experiences that will enable all students to be successful.
Critical Initiative Key Measures
Identify learning gaps and plan for instruction to increase ACAP ACAP; NWEA

scores in reading and math.

Start Date: 08/01/2024 End Date: 07/31/2025
Critical Initiative Key Measures
Ensure ESL students experience growth and achievement in ELP data

language and comprehension development.

Start Date: 08/01/2024 End Date: 07/31/2025
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2024-2025 Accel Prep

Acceleration Preparatory Academy

b, Teachers, Staff
Objective

Participate in high-quality professional learning to support instruction, social/emotional learning, and to respond to the
unique needs of staff.

Critical Initiative Key Measures

Participate in bi-weekly professional learning (PLCs) aligned to ACAP:; NWEA
Network/Schoolwide goals or individualized plans.
ELP data

Start Date: 08/01/2024 End Date: 07/31/2025 Learning Walkthrough (LWT) Data

Critical Initiative Key Measures

Provide ongoing professional development for all teachers,

ACAP; NWEA
including strategies for delivering high quality instruction.
ELP data
Start Date: 08/01/2024 End Date: 07/31/2025 Learning Walkthrough (LWT) Data
cognia
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2024-2025 Accel Prep
Acceleration Preparatory Academy

es for Learning

Objective

Provide support services and safe, equitable environmentsto  enhance learning.

Critical Initiative Key Measures

Align resources to meet students' needs to improve attendance
and reduce discipline issues in schools.

Quarterly Attendance Reports

Discipline Data

Start Date: 08/01/2024 End Date: 07/31/2025
Critical Initiative Key Measures
Align resources to meet students' physical, social, and emotional Quarterly Attendance Reports
needs.
Start Date: 08/01/2024 End Date: 07/31/2025
Critical Initiative Key Measures
Align resources to meet students' instructional needs. ACAP; NWEA
Start Date: 08/01/2024 End Date: 07/31/2025 ELP data
coghia
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2024-2025 Accel Prep
Acceleration Preparatory Academy

blder Involvement
Objective

Collaborate and communicate the current status, needs, resources and reasons for celebration with all stakeholders of ACCEL
Day and Evening Academy.

Critical Initiative Key Measures

Foster community trust through timely and transparent Sign-In Sheets
communication.

Start Date: 08/01/2024 End Date: 07/31/2025
Critical Initiative Key Measures
Provide ongoing communication that promotes a culture of Sign-In Sheets

pride and teamwork.
Evidence of partnerships / activities (flyers)

Start Date: 08/01/2024 End Date: 07/31/2025
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