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Community Leadership Meeting 

November 8, 2024 

 

Present: Ian Neviaser, Superintendent of Schools; Jason Kemp, Board of Education Chair; David 

Lahm, Lyme First Selectman; Judith Read, Old Lyme Selectwoman; Martha Shoemaker, Old Lyme 

First Selectwoman; Kristina White, Lyme Selectwoman 

 

The meeting was called to order at 8:00 a.m. The following agenda items were discussed: 

 

PK-8 Project Update. Mr. Neviaser reviewed the progress of the PK-8 building project and provided a 

financial update to the group. 

 

Budget. The group discussed the budget drivers and the importance of informing the public of said 

drivers. 

 

The meeting adjourned at 8:20 a.m.  

 


