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SIC Meeting Agenda 
Monday November 4th, 2024 

Cafeteria 
5:30pm-6:30pm 

1. Welcome & Introductions (5:30-5:35pm) 
• Call to order 
• Introductions in building and Zoom 
• “Who is your Guest?” introductions 

 
2. Review of Last Meeting Minutes (5:35-5:40pm) 

• Recap of key points  
• Approve the minutes from the last meeting 

 
2. Bylaws Creation and Review (5:40-6:00pm) 

• Draft and review essential bylaws to guide SIC activities and procedures 
• Discussion/Voting formalizing bylaws  

 
4. Strategies to Increase SIC Attendance (6:00-6:10pm) 

• Parent-Teacher Partnership initiatives 
• Review trends and challenges on attendance 
• Discuss ideas on what worked with bringing your guest  

 
5.)  Principal’s Report (6:15-6:20pm) 

• Updates on school operations, initiatives, 

•  Upcoming changes, projects or events Title 1 

• Principal outlook on improvement 
 

6. Open Discussion/New Business (6:20-6:25pm) 
• Opportunity for members to share ideas, concerns, or suggestions 
• Discuss any immediate action items and outline next steps 

 
7. Closing Remarks (6:25-6:30pm) 

• Summarize key points and action items 
• Confirm next meeting date and time 
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