
Webster Groves School District
Building School Improvement Plan

2024-2025
Developed in alignment with the Strategic Plan for 2023-2026

Select
School:

Ambrose Avery Bristol Clark Edgar Road

Givens Hixson Hudson WGHS

Guidelines: 1. One strategy should focus on academic achievement and include specific action steps and outcomes/deliverables for
each of the following student groups:

● Overall Achievement, achievement for students of color, achievement for students who qualify for a free/reduced priced
lunch, achievement for students who qualify for special education

2. One strategy should focus on culture/climate and include specific action steps and outcomes/deliverables for each of
the following student groups:

● Overall Achievement, achievement for students of color, achievement for students who qualify for a free/reduced priced
lunch, achievement for students who qualify for special education

3. One strategy can be decided by the building but must be aligned to the Strategic Plan for 2023-2026.

https://docs.google.com/spreadsheets/d/1hLQZZEjk_3yHnL4ND6A-DI9XoyvFPXc61U1CNPWywCY/edit#gid=1600331771


Building
Strategy

#1:

As an intentional extension of the newly adopted math resource, Illustrative Math, staff will engage in learning about best practices in
mathematics instruction (PD), while also continuing to engage in data analysis (Data), and reflective practices (CLT) related to student
learning (what is working/what isn’t working).

Alignment to Strategic Plan Goal
(select one goal)

Goal #1: Excellent
Teaching and Learning

Goal #2: Pathways to
Self-Discovery

Goal #3: Personal
Health and Wellbeing

Goal #4: Organizational
Sustainability and Growth

Objective: To better personalize and individualize learning for students and staff

Rationale: Teachers must be fluent in the use of a resource in order to implement it with fidelity. This fluency, in turn, will impact student learning and
achievement in a positive way. Additionally, we continue to see a pattern of no/low growth, particularly for students of color, students who
receive IEP minutes, and students who benefit from a reduced price/free lunch

Specific Action Steps: ● Weekly math PD at the beginning of grade-level CLT meetings
● Book club-In the Moment by Jen Munson
● School-wide review of MAP data
● Grade-level MAP meetings with Coordinators to analyze items and set goals
● Weekly CLT meetings
● Benchmarks meetings 3x yearly
● Student groups are identified on the CLT agenda and growth is discussed weekly, as well as after the

post-test
● Teacher growth via SFS evaluation process

Desired Outcomes/Deliverables: ● Teacher fluency with new resource
● 100% of all students in each grade level will meet their individual growth goal in NWEA and the CLT

assessments (formative and summative)
● Discussion of weekly student growth based on CLT formative assessments

○ Specific attention given to traditionally underserved students
● Discussion of final student growth based on post-test
● Each student group on the MAP will increase by 10 %

○ Race/Ethnicity, Students who benefit from free/reduced lunch, students who have an
iep

● Anecdotal records



Building
Strategy
#2:

As a part of the Hudson visible learning process, we will implement K-5 family groups for students which will be led by staff members. As part
of these groups we will go through the inquiry process, provide provocations/invitations, build community/sense of belonging, and document
this process.

Alignment to Strategic Plan Goal
(select one goal)

Goal #1: Excellent
Teaching and Learning

Goal #2: Pathways to
Self-Discovery

Goal #3: Personal
Health and Wellbeing

Goal #4: Organizational
Sustainability and Growth

Objective: To ensure WGSD is a safe learning community where our learners (students and staff) feel a sense of belonging and connection to others

Rationale: Data from last year’s Panorama survey showed that not 100% of students felt a sense of belonging which is unacceptable.

Specific Action Steps: ● Family groups for students and staff members
○ Each family group meeting will follow one step of the inquiry process (Inquiry Illuminated)
○ First meeting: Immerse-Invite curiosity, build background, find topics

■ Provocation/Invitation
○ Second Meeting: Investigate-Develop Questions, Search for Information, and Discover

Answers
○ Third Meeting: Coalesce-Synthesize information and build knowledge
○ Fourth Meetings + Beyond: Taking Public-Share out/Take Action

● Monthly PD for staff at faculty meetings
○ Process vs. Product
○ Documentation vs. Display
○ Invitations and Provocations

● Small group/individual instruction/support via counselor, social worker, and LFCS

Desired Outcomes/Deliverables: Students and staff will feel a greater sense of connection and belonging at Hudson. We expect to see an increase
in percentages for Panorama results from 82% to a minimum of 90% (current District average.)



Building
Strategy
#3:

Prek-12th building leaders engage in professional learning centered on providing effective feedback to teachers.

Alignment to Strategic Plan Goal
(select one goal)

Goal #1: Excellent
Teaching and Learning

Goal #2: Pathways to
Self-Discovery

Goal #3: Personal
Health and Wellbeing

Goal #4: Organizational
Sustainability and Growth

Objective: Prek-12th building leaders engage in professional learning centered on providing effective feedback to teachers

Rationale: My feedback to teachers is crucial in developing positive relationships for learning within our learning community. Additionally, for teachers to
improve at their craft (thus, impacting student performance) feedback is a necessary aspect in the learning process. Trust between and among
teachers and myself will hopefully increase impacting positive interactions about effective instruction and student learning.

Specific Action Steps: ● I will increase my capacity in conducting skillful observations and providing meaningful feedback to
teachers, by learning relevant tools and then practicing those tools with my colleagues and with teachers
in real time.

● I will learn and practice specific strategies for successful communication, specifically, having difficult
conversations.

● I will develop and use common language for specific high leverage teaching practices to use in teacher
observations and feedback. (Artisan Teacher Themes)

Desired Outcomes/Deliverables: My teachers will receive more meaningful feedback from administrators, build their own confidence by focusing
on their talents and strengths and have more productive conversations about quality teaching. This will be
documented within SFS.


