LEWISTOWN PUBLIC SCHOOLS
BOARD OF TRUSTEES
REGULAR BOARD MEETING

LINCOLN BOARD ROOM
215 7th Ave South
Lewistown, MT 59457

MONDAY, November 11, 2024

CALL TO ORDER (6:00pm)

Roll Call

Pledge of Allegiance

Motion to Set Agenda

Discussion — Bond Progress

Report — Student Representative to the Board
Report — Lewistown Education Association (LEA)
Report — Committees of the Board

Report — Investments

Report — Superintendent

© P No O WD

PUBLIC PARTICIPATION
10. Recognition of Parents, Patrons, and Others Who Wish to Address the Board on Non-
Agenda Items

ACTION ITEMS - CONSENT AGENDA
11. Minutes of the October 14, 2024, Regular Board Meeting
12. Claims
13. Out of District Agreements
14. Transportation
15. Additions to the Substitute List for the 2024-2025 School Year
16. Personnel Report

ACTION ITEMS - OLD BUSINESS
None

ACTION ITEMS - NEW BUSINESS
17. MTSUIP Multi-District Participation Agreement

ADJOURNMENT



PUBLIC PARTICIPATION

The Board of Education encourages participation at public School Board meetings. Under normal
circumstances it is desirable to allow everyone to address the Board. However, when there are many
persons who wish to address the Board, the following rules shall apply to protect the public’s right to
be heard:

e Speaker must first be recognized by the Chair and identify him/herself.
¢ Comments may not infringe on the rights to privacy of another.

e Kach speaker shall be allowed a presentation not to exceed three (3) minutes at the
appropriate time on the Agenda.

o There will be a limit of one presentation per person.

e The Board requests that organizations and groups be represented by a single
spokesperson. The spokesperson for each group shall be limited .to a presentation of
three (3) minutes. To save repetition and time, the Board also requests that persons not
speak if a previous speaker has expressed a similar position on the same issue.

e Appropriate comments are welcome but no action is likely to be taken at this time to
ensure that others have the opportunity to address the same issue also. Items discussed
may, at the discretion of the Board, be placed on a later agenda.

e The Board will accept comments from the public on each agenda item as it is discussed.

By a majority vote of the Board, these rules may be suspended for special reasons at any particular
meeting. Further, the Board may reserve the right to adjust the length of time.



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#4

MEETING DATE: November 11, 2024

ITEM TITLE: DISCUSSION — BOND PROGRESS

PREPARED BY: Brad Moore, Superintendent

SUMMARY:

Shane Swandal, Hulteng Corp. and our Building Representative, will brief the Board of Trustees on
the progress of the Elementary Bond.

0 ADDITIONAL INFORMATION ATTACHED

NOTES:



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#5

MEETING DATE: November 11, 2024

ITEM TITLE: REPORT - STUDENT REPRESENTATIVE

PREPARED BY: Maggie Fulbright, Student Representative

SUMMARY:

Fergus High School Student Representative to the Board of Trustees will provide a report on
upcoming activities at Fergus High School.

0 ADDITIONAL INFORMATION ATTACHED

NOTES:



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#6

MEETING DATE: November 11, 2024

ITEM TITLE: REPORT — LEWISTOWN EDUCATION ASSOCIATION

PREPARED BY: Luke Brandon,LEA President

SUMMARY:

The Lewistown Education Association (LEA) would like to update the Board of Trustees on the
activities and happenings for their organization.

0 ADDITIONAL INFORMATION ATTACHED

NOTES:



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#7

MEETING DATE: November 11, 2024

ITEM TITLE: REPORT — COMMITTEES OF THE BOARD

PREPARED BY: Committees

SUMMARY:

The Board of Trustees has the opportunity to provide updates on their various committees.

Attached is the list for Standing Committees of the Board for the 2024-2025 School Year. The list
has been updated to reflect changes made at the September Board Meeting.

ADDITIONAL INFORMATION ATTACHED

NOTES:



STANDING COMMITTEES OF THE BOARD
2024-2025 School Year

Number Jeff Kris Whitney Mariah Eric Kevin Lisa

(o itt
ommittee on Comm. | Soutworth Birdwell Brady Shammel | Vanderbeek Hodge Koch

Building & Grounds s ! x ! x [ x [ ] ] |

Insurance Risk Committee 2 X X

OTHER COMMITTEES WITH BOARD REPRESENTATION
2024-2025 School Year

Number Jeff Kris Whitney Mariah Eric Kevin Lisa
on Comm. | Southworth Birdwell Brady Shammel | Vanderbeek Hodge Koch

Committee

Curriculum Committees:
Social Studies 2 X X
CTE (VoAg, Business, FACS) 2 X X

Health Insurance Program 2 ! ! [ x [ ] ] x |
School Calendar -+ ! ! [ [ ] x ] ]
Vocational Advisory Council -+ ! x ' ([ ! ] |

Gaining | 3 | ! x [ x [ x ] ] ]
PolicyReview | 3 | | [ [ x ] x | | x
Assessment | 2 | ! [ [ ] ] x | x
Classified Salary/BenefitReview | 2 | x | [ [ | | x |




LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#8

MEETING DATE: November 11, 2024

ITEM TITLE: REPORT — INVESTMENT

PREPARED BY: Rebekah Rhoades, Business Manager

SUMMARY:

Interest earned for October 2024 were not available at the time of posting.

SLGS Elementary Bond Interest for October 2024 was $13,874.38

The arbitrage payment to the IRS is due on 7/1/2026 (Based on the 5t bond year date of 7/1/22), but
best practice is to make the payment once the bond funds are expended. A meeting will be held in
December with Causey to help determine the best time to make the payment, based on SLGS
interest rates vs the IRS Arbitrage rate. SLGS interest rates have been declining slightly, but are
still higher than the bond arbitrage limit.

[0 ADDITIONAL INFORMATION ATTACHED

NOTES:



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#9

MEETING DATE: November 11, 2024

ITEM TITLE: REPORT — SUPERINTENDENT

PREPARED BY: Brad Moore, Superintendent

SUMMARY:

MCEL Report

Committee Reports
Safety- E3
Curriculum

Board Policy Update

Strategic Planning

00 ADDITIONAL INFORMATION ATTACHED

NOTES:



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#10

MEETING DATE: November 11, 2024

ITEM TITLE: RECOGNITION OF PARENTS. PATRONS AND OTHERS WHO WISH TO
ADDRESS THE BOARD ON NON-AGENDA ITEMS

PREPARED BY:

SUMMARY:

Time is provided on the agenda for anyone who wishes to address the Board on non-agenda items.

O ADDITIONAL INFORMATION ATTACHED

NOTES:
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11.
12.
13.
14.
15.
16.

ACTION ITEMS - CONSENT AGENDA

Minutes
Claims

Out of District Agreements

Transportation

Additions to the Substitute List for the 2024-2025 School Year

Personnel Report

1"



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#11

MEETING DATE: November 11, 2024

ITEM TITLE: MINUTES OF THE OCTOBER 14, 2024, REGULAR BOARD MEETING

PREPARED BY: Rebekah Rhoades, Business Manager

SUMMARY:
The following minutes are attached for your approval:

*» Minutes of the October 14, 2024 Regular Board Meeting.
» Minutes of the October 14, 2024, Board Training
* Minutes of the September 9, 2024, Board Training

ADDITIONAL INFORMATION ATTACHED

NOTES:
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MINUTES
LEWISTOWN PUBLIC SCHOOLS
BOARD OF TRUSTEES

LINCOLN BOARD ROOM
215 7th Avenue South
Lewistown, Montana 59457

MONDAY, October 14, 2024

REGULAR BOARD MEETING

CALL TO ORDER (6:00 p.m.)

1.

ROLL CALL

TRUSTEES PRESENT:
Whitney Brady, Eric VanderBeek, Kris Birdwell, Mariah Shammel, Kevin Hodge,
Lisa Koch, Jeff Southworth

TRUSTEES ABSENT:

PLEDGE OF ALLEGIANCE
The group recited the Pledge of Allegiance.

MOTION TO SET THE AGENDA TO SWITCH — Approved Unanimously (Hodge/Brady)

PRESENTATION - BOYS AND GIRLS CLUB
Amy Vaughan, CEO of the Boys and Girls Club of Lewistown, introduced herself
and shared the purpose, enrollment and programs of the club. MOU will be
approved annually in June going forward.

DISCUSSION — BOND PROGRESS
Shane Swandal, Hulteng Inc was not available to report. Board Tours took place
last week and the Board was able to see progress.

REPORT — STUDENT OF THE BOARD
Maggie Fulbright, Student Representative, updated the Board on events and
happenings at Fergus High School. Maggie reported student concerns brought to
her regarding vaping in the restrooms at the high school. Mr. Moore reported that
Vape Detectors have been ordered via a grant and will be installed. Trustee Koch
asked how the new cell phone policy was going and Maggie reported that feelings
are mixed.

REPORT — LEWISTOWN EDUCATION ASSOCIATION
Luke Brandon, LEA President, updated the Board on activities within the
Lewistown Education Association.

REPORT—COMMITTEES OF THE BOARD
The Public Charter School Task Force met on Wednesday, September 18, 2024
and Wednesday, October 2, 2024. The application will be discussed later in the
meeting.

Mr. Moore reported that the Insurance Risk Committee will be replaced with the
Safety Committee.

DISCUSSION — BOARD GOALS
Mariah Shammel — 1) School Building Safety & Schoolwide Safety Plan and 2)
Development of a Advanced Curriculum Program

13



10.

11.

Lisa Koch — 1) Gaining Community Trust in the Education System (Homeschool,
Levies) and 2) Preparing for Educational Issues at the National Level
Kevin Hodge — 1) Open Communication with Public & Board Members and 2)
Focus on Trade Skills
Kris Birdwell — 1) Be a Well-Trained Board and 2) Financially One Step Ahead
Whitney Brady — 1) Increase Training & Review Board Committees and 2) Pass
Local Levies
Eric VanderBeek — 1) Board to be a Support to Administrators, Teachers and
Students, 2) Improve Social Emotional Mental Health for Students and 3) Public
Charter School Success
Jeff Southworth — 1) CTE Public Charter School Success (Career Assessment), 2)
Gain Community Trust and Champion LPS and 3) Legislative
Involvement/Education by the Board

REPORT—INVESTMENT
Interest earned and distributed for August was reported at $9,462.12 in the
Elementary and $10,768.19 in the High School. Interest earned and distributed
for September was reported at $7,081.81 in the Elementary and $7,082.29 in the
High School. September SLGS Bond Interest was reported at $17,394.39.

Rebekah reported on the status of the IRS arbitrage payment due 7/1/26 and will
report back at the December Board Meeting.
REPORT—SUPERINTENDENT

Brad Moore, Superintendent, shared the Fall student count information.
Elementary enrollment has significantly decreased, while the high school has
increased. Mr. Moore will be attending the MCEL Conference later in the week.
Safe Schools Training modules are being sent out to all staff for completion of
annual training.

PUBLIC PARTICIPATION

12. RECOGNITION OF PARENTS, PATRONS, AND OTHERS WHO WISH TO ADDRESS

THE BOARD ON NON-AGENDA ITEMS
Andrea Payne was very impressed with the Board Goals shared at the meeting.
ACTION ITEMS
CONSENT AGENDA ITEMS - approved unanimously (Hodge/Shammel)

13. MINUTES OF THE SEPTEMBER 9, 2024, REGULAR BOARD MEETING - with the
correction to replace Thom Peck’s name with Brad Moore.

14. CLAIMS - approval of the claims referenced in the 2024-2025 Bill Schedule and
submitted through October 11, 2024. The Finance Committee for October - December
2024 will be Board Chair Kris Birdwell, Whitney Brady, Mariah Shammel and Lisa Koch.

15. OUT OF DISTRICT AGREEMENTS — with the addition of student BE residing in Grass
Range and attending Lewistown Elementary

16. TRANSPORTATION

17. APPROVE ADDITIONS TO THE SUBSTITUTE LIST FOR THE 2023-2024 SCHOOL
YEAR

18. APPROVE PERSONNEL REPORT — Trustee VanderBeek inquired why there was no

stipend for Science Olympiad at the JHS. It was recommend he speak with the JHS
Principal and HS Science Olympiad Advisor.

INDIVIDUAL ITEMS - OLD BUSINESS

19.

CONSIDER MEMBERSHIP WITH MONTANA QUALITY EDUCATION COALITION
(MQEC) FOR 2024-2025 — approved unanimously (Brady/VanderBeek)

INDIVIDUAL ITEMS - OLD BUSINESS

14



20. ADDITION OF JESSICA BROOKS, FHS SECRETARY, TO THE FIRST BANK
STUDENT ACTIVITIES ACCOUNT - approved unanimously (VanderBeek/Hodge)

21. ADDITION OF FHS STUDENT ACTIVITIES FUND 029 — JUDITH BASIN DISTRICT
FFA — approved unanimously (Hodge/VanderBeek)

22. PUBLIC CHARTER SCHOOL APPLICATION - approved unanimously
(Southworth/Brady)

Discussion with the Board ensued regarding curriculum, student outreach, importance
of Director position and application adaption as the program develops.

ADJOURNMENT
The meeting was adjourned at 7:31 p.m. (Brady). The next regular meeting will be held at
6:00 p.m. on Monday, November 11, 2024, at the Lincoln Board Room.

KRIS BIRDWELL REBEKAH RHOADES
BOARD CHAIR BUSINESS MANAGER/CLERK
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MINUTES
LEWISTOWN PUBLIC SCHOOLS
BOARD OF TRUSTEES

LINCOLN BOARD ROOM
215 7th Avenue South
Lewistown, Montana 59457

MONDAY, October 14, 2024

BOARD OF TRUSTEES LEGAL TRAINING

CALL TO ORDER (5:15 p.m.)
1. ROLL CALL
TRUSTEES PRESENT:
Whitney Brady, Eric VanderBeek, Kris Birdwell, Mariah Shammel, Kevin Hodge,
Lisa Koch
TRUSTEES ABSENT:
Jeff Southworth
2. TRAINING — JEFF WELDON, FELT MARTIN PC
Board Training Topics included the following:
¢ Board Maxim
Confidentiality & Leaves of Absence
Employee Boundary Issues
Social Media
Policy Updates & Training Requirements

ADJOURNMENT
The meeting was adjourned at 5:45 p.m. (Brady). The next Board Training will be held at
5:15 p.m. on Monday, November 11, 2024, at the Lincoln Board Room.

KRIS BIRDWELL REBEKAH RHOADES
BOARD CHAIR BUSINESS MANAGER/CLERK
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MINUTES
LEWISTOWN PUBLIC SCHOOLS
BOARD OF TRUSTEES

LINCOLN BOARD ROOM
215 7th Avenue South
Lewistown, Montana 59457

MONDAY, September 9, 2024

BOARD OF TRUSTEES LEGAL TRAINING

CALL TO ORDER (5:15 p.m.)
1. ROLL CALL
TRUSTEES PRESENT:
Whitney Brady, Eric VanderBeek, Kris Birdwell, Mariah Shammel
TRUSTEES ABSENT:
Jeff Southworth, Kevin Hodge, Lisa Koch
2. TRAINING - JEFF WELDON, FELT MARTIN PC
Board Training Topics included the following:
e Nepotism
e Personnel Report Approval Protocols
e Board Meetings & Public Involvement

ADJOURNMENT
The meeting was adjourned at 5:45 p.m. (Brady). The next Board Training will be held at
5:15 p.m. on Monday, October 14, 2024, at the Lincoln Board Room.

KRIS BIRDWELL REBEKAH RHOADES
BOARD CHAIR BUSINESS MANAGER/CLERK
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#12

MEETING DATE: November 11, 2024

ITEM TITLE: CLAIMS

PREPARED BY: Chris Gobble, Purchasing

SUMMARY:
See attached claims paid through November 8, 2024, as approved by the Finance Committee.

Members of the Finance Committee for October — December 2024 include: Board Chair Kris
Birdwell, Whitney Brady, Lisa Koch and Mariah Shammel.

0 ADDITIONAL INFORMATION ATTACHED

NOTES:
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#13

MEETING DATE: November 11, 2024

ITEM TITLE: OUT OF DISTRICT AGREEMENTS

PREPARED BY: Rebekah Rhoades, Business Manager

SUMMARY:

There are no students for the Board of Trustees to approve this month.

Attached is a summary of the number of students attending Lewistown Public Schools from other
districts, as well as a list of those that live in the Lewistown Elementary or Fergus High School
District, but have chosen to attend another District. The latter do not require Board approval, but
are listed as acknowledgement.

In the 2023 Legislative Session, HB203 was approved requiring districts to bill each other for
students that attend their district, but reside in another district. The FP-14 Out of District Forms
approved the Board in FY24-25 will be used to calculate the tuition to be billed and levied for
FY25-26. According to HB203, the district of residence shall pay the district of attendance a
percentage equal to the lesser of the percentage of either school district's adopted general fund
budget funded by BASE and overBASE property tax levies in the year of attendance not to exceed
35.3% of the tuition per-ANB amount for the year of attendance. Tuition due to other districts will
be levied and paid out of the Tuition Fund and tuition revenue received from other districts will be
deposited into the General Fund to decrease local property taxes.

X ADDITIONAL INFORMATION ATTACHED

NOTES:
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https://bills.legmt.gov/#/bill/20231/LC0732

OUT OF DISTRICT - ENTERING LEWISTOWN
2024-2025
November 11, 2024 Board Agenda Approval

Board Identifier Grade District of Residence District of Choice
BF 12 Moore Fergus High School

20



OUT OF DISTRICT - LEAVING LEWISTOWN OUT OF DISTRICT - ENTERING LEWISTOWN

2024-2025 2024-2025
District of Residence # of Students District of Residence # of Students

Denton Elementary 0 Denton Elementary 3
Denton JHS 0 Denton JHS 2
Denton HS 0 Denton HS 2
Grass Range Elementary 0 Grass Range Elementary 3
Grass Range JHS 0 Grass Range JHS 1
Grass Range HS 2 Grass Range HS 3
Hobson Elementary 3 King Colony Elementary 17
Hobson HS 1 King Colony JHS 8
King Colony 0 Moore Elementary 7
Moore Elementary 15 Moore JHS 0
Moore JHS 3 Moore HS 5
Moore HS 10 Roy Elementary 2
Roy Elem 1 Roy JHS 2
Roy JHS 0 Roy HS 2
Roy HS 0 57
Winifred Elem 10
Winifred JHS 4
Winifred HS 8

57

ABOVE IS A SUMMARY OF THE OUT OF DISTRICT STUDENTS BOTH ENTERING AND LEAVING LEWISTOWN PUBLIC SCHOOLS AS OF 11/6/24.
SCHOOLS WILL BE BILLED IN JULY FOR THE OUT OF DISTRICT STUDENTS ATTENDING OTHER SCHOOLS.
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Students Entering LPS
Denton Elementary
Denton JHS

Denton HS

Grass Range Elementary
Grass Range JHS

Grass Range HS

King Colony Elementary
King Colony JHS

Moore Elementary
Moore JHS

Moore HS

Roy Elementary

Roy JHS

Roy HS

[EEN
QR w NN wW

N NN UL O N

PRELIMINARY CALCULATION FOR FY26 TUITION

%
25.02%
25.02%
26.97%
25.02%
25.02%
26.41%
25.02%
25.02%
25.02%
25.02%
26.97%
25.02%
25.02%
26.97%

$1,630.96
$2,073.30
$2,234.92
$1,630.96
$2,073.30
$2,188.36
$1,630.96
$2,073.30
$1,630.96
$2,073.30
$2,234.92
$1,630.96
$2,073.30
$2,234.92

$4,892.88
$4,146.60
$4,469.84
$4,892.88
$2,073.30
$6,565.08
$27,726.32
$16,586.40
$11,416.72
$0.00
$11,174.60
$3,261.92
$4,146.60

$4,469.84
$105,822.98

(AMOUNT BILLED TO OTHER DISTRICTS & REVENUE TO GENERAL FUND)

Students Leaving LPS
Denton Elementary
Denton JHS

Denton HS

Grass Range Elementary
Grass Range JHS
Grass Range HS
Hobson Elementary
Hobson HS

King Colony

Moore Elementary
Moore JHS

Moore HS

Roy Elem

Roy JHS

Roy HS

Winifred Elem
Winifred JHS
Winifred HS

O Fr WNOOO O Oo

= [y
or g5 sR

0
10
4
8
57

25.02%
25.02%
26.97%
25.02%
25.02%
26.41%
25.02%
26.97%
25.02%
25.02%
25.02%
26.97%
25.02%
25.02%
26.97%
15.09%
15.09%
15.09%

$1,630.96 $0.00
$2,073.30 $0.00
$2,234.92 $0.00
$1,630.96 $0.00
$2,073.30 $0.00
$2,188.36 $4,376.72
$1,630.96 $4,892.88
$2,234.92 $2,234.92
$1,630.96 $0.00
$1,630.96 $22,833.44
$2,073.30 $8,293.20
$2,234.92 $22,349.20
$1,630.96 $1,630.96
$2,073.30 $0.00
$2,234.92 $0.00
983.81 $9,838.10
1250.64 $5,002.56
1250.64 $10,005.12
$91,457.10

(AMOUNT TO BE LEVIED IN THE TUITION FUND - PAID TO OTHER DISTRICTS)
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#14

MEETING DATE: November 11, 2024

ITEM TITLE: TRANSPORTATION

PREPARED BY: Rebekah Rhoades, Business Manager

SUMMARY:

There are no transportation documents to approve.

O ADDITIONAL INFORMATION ATTACHED

NOTES:
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#15

MEETING DATE: November 11, 2024

ITEM TITLE: ADDITIONS TO THE SUBSTITUTE LIST FOR THE 2024-2025 SCHOOL YEAR

PREPARED BY: Christy Rogers, Administrative Assistant

SUMMARY:

The Board of Trustees needs to approve the Substitute List for the 2024-2025 School Year as per
attached.

Substitute Teachers
Joey Simmons

0 ADDITIONAL INFORMATION ATTACHED

NOTES:
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#16

MEETING DATE: November 11, 2024

ITEM TITLE: PERSONNEL REPORT

PREPARED BY: Brad Moore, Superintendent

SUMMARY:

See attached Personnel Report.

X ADDITIONAL INFORMATION ATTACHED

NOTES:

25



LEWISTOWN PUBLIC SCHOOLS
LEWISTOWN, MONTANA

Monday November 11, 2024

EMPLOYEE NAME

POSITION

LOCATION

RECOMMENDED ACTION

EFFECTIVE DATE

RECOMMENDED BY

COMMENTS

SORENSEN, Justin

Volunteer Girls Basketball Coach

Lewistown Jr. High School

11/12/2024

Jeff Friesen
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ACTION ITEMS - OLD BUSINESS
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ACTION ITEMS - NEW BUSINESS
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#17

MEETING DATE: November 11, 2024

ITEM TITLE: MTSUIP MULTI-DISTRICT PARTICIPATION AGREEMENT

PREPARED BY: Brad Moore, Superintendent

SUMMARY:

The Board of Trustees needs to approve the attached MTSUIP Multi-District Participation
Agreement. Lewistown Public Schools has been a member of the MTSUIP, also known as the
Montana Schools Unemployment Insurance Program, for many years and must do this to remain
part of the program.

Information provided by the MTSUIP Organization:

Current MTSUIP member agreements are 30 years old and are now obsolete. As you may recall,
the MTSUIP Bylaws were revised and approved by the membership effective July 1, 2024. To be
aligned with the Bylaw changes, new participation agreements are required of the MTSUIP
membership.

ADDITIONAL INFORMATION ATTACHED

NOTES:
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Docusign Envelope ID: E465C60C-DEAB-4AC4-B124-F0661BC13638

MULTI-DISTRICT PARTICIPATION AGREEMENT
In The
MONTANA SCHOOLS UNEMPLOYMENT INSURANCE PROGRAM

This Agreement is entered into between the Montana Schools Unemployment Insurance Program
(MTSUIP) (hereinafter “The Program™), a joint exercise of powers agency duly organized and
existing under the laws of the State of Montana, and each Participating Montana Public School
or Cooperative, which are political subdivisions duly organized and existing under the
Constitution and laws of said State, (hereinafter the “Participating Member”);

WHEREAS, Article XI, Section 7 of the Montana Constitution provides that a political
subdivision may a) cooperate in the exercise of any function, power, or responsibility with, b)
share the services of any officer or facilities with, and c) transfer or delegate any function, power
responsibility, or duty of any officer to one or more other local government units, school
districts, the state or the United States;

WHEREAS, Title 7, Chapter 11, Part 1, Montana Code Annotated, (the Interlocal
Cooperation Act) authorizes political subdivisions to create interlocal agreements to jointly
perform any undertaking that each such political subdivision unit is authorized by law to
perform;

WHEREAS, Section 2-9-211, MCA authorizes political subdivisions of the state to
procure insurance separately or jointly with other subdivisions, and to use a deductible or self-
insurance plan, wholly or in part;

WHEREAS, Section 20-3-363, MCA, authorizes the boards of trustees of any two or
more school districts to enter into a multidistrict agreement to create a multidistrict cooperative
to perform any services, activities, and undertakings of the participating districts;

WHEREAS, an Agreement made pursuant to Section 20-3-363, MCA, must be approved
by the board of trustees of each Participating Member;

WHEREAS, all expenditures in support of this Agreement must be made directly from
the District’s retirement fund or any legally available fund designated by the Board of Trustees
of each Participating Member;

WHEREAS, in accordance with Section 20-9-703, MCA, The Program, as a public
entity, shall be designated as the prime agency. All other Participating Members shall be
designated as cooperating agencies;

WHEREAS, Participating Member has determined it to be in its best interest to join with
other school districts in participating in The Program for the purpose of reducing the
Participating Member’s unemployment insurance costs and for effectively assisting Participating
Members in the State’s processing of unemployment claims;
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Docusign Envelope ID: E465C60C-DEAB-4AC4-B124-F0661BC13638

WHEREAS, The Program is a joint exercise of powers established pursuant to an
Interlocal Cooperation Act for the purpose of providing group self-insurance and loss control
programs for Participating Members executing this Agreement;

WHEREAS, The Program is authorized to exercise necessary powers to implement the
purposes of The Program as established by the Bylaws, the Interlocal Cooperative Act and this
Agreement;

WHEREAS, The Program and the Participating Member have entered into this
Agreement to meet the unemployment insurance needs of the Participating Member, and to
provide for joint and several liability of the Participating Member along with all other
Participating Members for the full amount of any and all known or unknown claims of each
Participating Member arising during the Participating Member’s participation in The Program,
and will provide the following advantages, among others, to each Participating Member:

(a) mutual agreement by the Participating Member to make quarterly contributions on a
schedule adopted by the Board of Directors and calculated to spread and moderate the cost of
claims loss to each Participating Member,

(b) relief from the burden of paying taxes to the State of Montana at levels reflecting the
higher costs of other entities because The Program’s costs will be limited to reasonable
administrative and actual claims costs, and

(c) contribution payments calculated to provide amounts in each year necessary to
maintain The Program at a fiscally sound level and therefore sufficient to reserve against the
incurred losses of Participating Members;

WHEREAS, Participating Members of the Program voted to approve revisions to The
Program’s Bylaws effective July 1, 2024. As such, each current Participating Member and new
Participating Members will be required to executive this Agreement as a condition of continued
participation in The Program;

WHEREAS, it is a matter for the governing board of the Participating Member to
determine the appropriate manner in which to provide unemployment insurance coverage; and

WHEREAS, the governing body of the Participating Member has authorized the
execution of this Agreement for the purpose of providing coverage for the Participating Member
for the benefit of the Participating Member’s taxpayers and for the benefit of its present and
former employees; and

NOW THEREFORE, in consideration of the above recitals and of the mutual covenants
hereinafter contained and for other good and valuable consideration, the parties hereto agree as
follows:
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Docusign Envelope ID: E465C60C-DEAB-4AC4-B124-F0661BC13638

Section 1 -- General Provisions:

1. The purpose of this Agreement is to create a multidistrict cooperative for the purpose
of providing group unemployment self-insurance and loss control programs for Participating
Members of The Program.

2. The Program is designated as the prime agency for the purpose of the financial
administration of this Agreement.

3. All other Participating Members are designated as the cooperating agencies and in
accordance with Section 20-9-704, MCA, shall transfer all financial obligations under this
Agreement to The Program.

4. Any and all amounts transferred to The Program from each Participating Member
shall come from the District’s retirement fund or any legally available fund designated by the
Board of Trustees of each Participating Member.

5. Transfers may not be made with funds restricted by federal law unless the transfer is
in compliance with any restrictions or conditions imposed by federal law.

6. The term of this Agreement shall be from July 1, 2024 to June 30, 2027. This
Agreement will be extended for additional periods of three (3) years unless the Participating
Member provides The Program with notice of withdrawal by May 2" of the last year of the three
(3) year term pursuant to the notice requirements set forth in Section 7, Paragraph 1.

7. Any Participating Member may withdraw from participation in The Program upon
sixty (60) days written notice to The Program as set forth hereinbelow at Section 5, Paragraph 1.
In the event a Participating Member withdraws from participation in The Program, the provisions
of Section 5 shall apply.

Section 2 -- Participating Member Conditions and Requirements of Participation In The
Program:

1. Each Participating Member must be a Montana Public School or Cooperative. If the
Participating Member is a Montana Public School, the Participating Member must be
both a member of the Montana School Boards Association (MTSBA) and the Montana
Association of School Business Officials (MASBO). If the Participating Member is a
Cooperative, the Participating Member must be member of MTSBA and MASBO unless
the Cooperative does not employ a Clerk, in which case the Cooperate is not required to
be a member of MASBO, but is required to be a member of MTSBA in order to
participate in The Program.

2. Each Participating Member agrees to fully cooperate with The Program. This includes
but is not limited to the following:
a. Timely submission of quarterly unemployment payroll reports to The Program;
b. Timely payment of unemployment contributions; and
c. Timely responses to unemployment claims information requests.

32



Docusign Envelope ID: E465C60C-DEAB-4AC4-B124-F0661BC13638

3. Each Participating Member agrees to reimburse The Program for claim expenses incurred
if the Participating Member fails to timely respond to claims information requests from
The Program (or the Montana Unemployment Insurance Division).

4. Each Participating Member agrees that membership in the Program may be terminated
with sixty (60) calendar days’ notice to the Participating Member (via electronic and
other means as set forth in Section 5, Paragraph 3) for any of the following reasons as
recommended by The Program Director and determined by the Board of Directors:

a. Failure to be a member in good standing with both MTSBA and MASBO (where
applicable) as noted hereinabove;

b. Failure to timely file quarterly unemployment payroll reports;

c. Failure to timely pay unemployment contributions due;

d. Failure to timely respond to unemployment claims information requests;

e. Ongoing higher than normal unemployment claims for an extended period as
determined in the discretion of The Program;

f. Any event, caused by a Participating Member’s actions, that expose The Program

to paying claims in excess of the liability cap outlined in the Paragraph 5 below.

5. Each Participating Member agrees that The Program’s liability for claims is capped at
five (5) times each Participating Member’s annual contribution, subject to board
approved minimums & maximums. Each Participating Member will be responsible for
the Participating Member’s claims that exceed its liability cap. This is necessary to
protect The Program and prevent the failure of The Program in case of a catastrophic
event(s) where claims of a single Participating Member disproportionally exceed the
cumulative contributions of that Participating Member thereby jeopardizing the
investment of all other Participating Members.

6. Each Participating Member agrees to take such action as may be necessary to include
unemployment contribution payments payable hereunder in its annual budget. This
agreement on the part of the Participating Member shall be deemed to be and shall be
construed to be duties imposed by law and it shall be the duty of each and every public
official of the Participating Member to take such action and do such things as are
required by law in the performance of the official duties required hereunder to enable
each Participating Member to carry out and perform the duties and obligations set forth in
this Agreement.

7. Each Participating Member agrees that The Program and any of its agents, employees or
attorneys shall be permitted at all reasonable times to examine the Participating
Members’ payroll records, and Participating Members’ books, contracts, documents and
records of any and every kind which show or tend to show or verify the contribution
which is payable under the terms hereof. This right to inspect or examine shall continue
after termination of membership with respect to all claims or matters arising during or
relating to membership status in The Program.

8. Each Participating Member agrees to exercise and implement risk management practices
to minimize unemployment claims.
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Each Participating Member agrees to give immediate notification to The Program of any
unemployment claim. Any cost or penalty associated with any paid claim relating to
unemployment benefits resulting from a Participating Member’s failure to give timely
notice or response to The Program will be assessed against the Participating Member.

Section 3 — Obligations and Authority of The Program:

1.

All claims for unemployment are processed and investigated by the Unemployment
Insurance Division of the Montana Department of Labor and Industry (“the Department
of Labor”). As noted hereinabove in Section 2, each Participating Member agrees to
cooperate with the Department of Labor and with The Program in providing any and all
relevant information necessary to process claims and make determinations regarding the
validity of a claim for unemployment. The Program shall reimburse any claim made by a
former or current employee of any Participating Member, arising out of such claimant’s
employment, if approved by the Montana Department of Labor and Industry, the Board
of Labor Appeals or a court of competent jurisdiction.

Any approved claim entered against a Participating Member shall be a liability of The
Program and a joint and several liability of each Participating Member as provided in this
Agreement.

As noted hereinabove at Section 2, Paragraph 5, each Participating Member agrees that
The Program’s liability for claims is capped at five (5) times each Participating Member’s
annual contribution, subject to board approved minimums and maximums. Each
Participating Member will be responsible for the Participating Member’s claims that
exceed that Participating Member’s cap.

If The Program assets are insufficient to reimburse for the claim, The Program may
assess each Participating Member to the extent necessary to pay for such claim(s), and
the assessment charged each Participating Member shall be determined on a
proportionate basis in accordance with each Participating Member’s net contribution to
The Program. An assessment shall be a contractual obligation of the Participating
Member provided, however, that nothing contained herein shall be construed as a
limitation upon the joint and several liability of each Participating Member.

The liability of The Program is specifically limited to: (1) such obligations as are
imposed by the Unemployment Insurance Law of the State of Montana; and (2) the
limitations set forth in Section 2, Paragraph 5 as set forth hereinabove.

The Program may purchase excess insurance if the Board of Directors determines it to be
in the best interests of the Program and the Participating Members.

The Program may raise funds by the issuance of bonded indebtedness in an amount
necessary to assure the continued solvency of The Program if approved by the Board of
Directors. The proceeds of which bonded indebtedness may be used in lieu of or in
addition to excess insurance and surety bonds to the fullest extent permitted by applicable
Montana Law.
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8. The Board of Directors may, in its discretion, approve agreements with various third-

party service providers to provide services necessary for the efficient operation of The
Program.

9. The Program will realize investment income in accordance with applicable investment

laws which shall be treated as revenue to the Program.

10. The Program has the authority to establish financial reserves to ensure the ongoing

viability of The Program and to account for future unexpected conditions that may impact
the viability of The Program.

11. Contributions, investment income, special assessments, profits or other income paid to or

derived from The Program shall not be commingled with the funds of any other program.

Section 4 — Contribution Rates and Payments:

1.

Contribution rates shall be adopted by The Program’s Board of Directors on a fiscal year
basis to be effective July 1 of each year, provided, however, that the Board of Directors
may make such mid-term adjustments to rates or special assessments as may be
appropriate and in the best interests of The Program and the Participating Members to
accomplish the goals of the Program. Contribution rates shall be applied to each
Participating Member’s payroll.

The contributions charged Participating Members will be sufficient to secure and pay for
services necessary for the efficient operation of The Program, including but not limited to
the following services:

Reimbursement of claims paid

Payment of the administrative fund tax (AFT)

General administration of The Program

Claims assistance and legal advocacy

Investment services

Legal services

Accounting and auditing services

Actuarial/Consulting services

Risk management consulting services

S ERme Al o

Each Participating Member agrees to pay the contributions at the rate and on the schedule
approved by The Program’s Board of Directors. As set forth in Section 2, Paragraph 4,
failure to timely pay contributions is grounds for termination of membership in The
Program.

Subject to the following conditions set forth hereinbelow, the obligation of any
Participating Member to pay contributions under this Agreement will terminate upon the
earliest of the following events:
a. withdrawal of such Participating Member from The Program pursuant to Section
5, Paragraph 1; or
b. termination of such Participating Member from The Program pursuant to Section
5, Paragraph 3.
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Provided however, that no such withdrawal or termination shall extinguish (i) the
obligations of such Participating Member to pay contributions with respect to coverage
periods of such Participating Member prior to such withdrawal or termination, (i1) the
obligations of such Participating Member to pay Special Assessments as provided in
Section 4, Paragraph 1 with respect to coverage periods of each Participating Member,
whether such Special Assessments are imposed either prior or subsequent to such
withdrawal or termination, or (iii) the right to receive the benefits of such coverage with
respect to coverage periods of such Participating Member prior to such withdrawal or
termination.

There shall be no abatement of contribution payments. Notwithstanding the authority of
The Program to terminate a Participating Member for failure to timely file reports and/or
timely pay contributions, in the event a Participating Member fails to make any of the
contribution payments required on the date due as established by the Board of Directors,
the payment in default shall remain the obligation of the Participating Member until paid
in full. For any late contribution payments or late report filing, the member agrees to pay
The Program any applicable penalties and/or interest that The Program assesses.

Section 5 -- Rights and Obligations Upon Withdrawal or Termination of Membership In
The Program:

1.

Any Participating Member may withdraw from The Program by giving at least sixty (60)
calendar days’ notice in writing to The Program pursuant to the Notice requirements set
forth in Section 7, Paragraph 1 of its desire to withdraw.

In no event shall withdrawal from or termination of a Participating Member’s
participation in The Program release a Participating Member from its obligation to pay
any and all amounts due The Program resulting from default under the terms of this
Agreement, nor shall such withdrawal or termination release a Participating Member
from its obligation to pay contributions or special assessments as provided herein. Notice
of withdraw shall be revocable only at the sole discretion of The Program.

When, upon recommendation of the Program Director and action of The Program’s
Board of Directors, a Participating Member has been deemed to have engaged in any
conduct and/or inaction that warrants termination of a Participating Member’s
membership in The Program as set forth in Section 2, Paragraph 4 above, the
Participating Member will be given at least sixty (60) calendar days’ notice (sent via
email to the Business Manager and Board Chair and also certified mail return receipt
requested addressed to the District’s or Cooperatives Business Manager) that the
Participating Member’s membership in The Program is being terminated as of a date
certain. Said notification shall include the basis for such termination. The action of The
Program’s Board of Directors shall be final and binding.

In no event shall termination from The Program release a Participating Member from its
obligation to pay contributions with respect to coverage periods.

Upon notice of withdrawal from a Participating Member or termination of a Participating
Member from The Program, The Program and the Participating Member shall promptly
notify the Unemployment Insurance Division of the Montana Department of Labor and
Industry.
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Section 6 -- Joint and Several Liability:

1.

Each Participating Member agrees to assume and guarantees to pay, or otherwise
discharge promptly, any and all the liabilities and obligations which The Program may
incur pursuant to the terms of this Agreement and the Unemployment Insurance Laws of
the State of Montana.

This Agreement represents a direct financial guarantee to the present and former
employees of all Participating Members of The Program for the full amount of any and
all liabilities or obligations on amounts not limited to each Participating Member’s “pro
rata” share. Each Participating Member understands and agrees that it shall be jointly
and severally liable with the other Participating Members for the full amount of any and
all known and unknown reimbursable unemployment compensation claims of the

Program arising during the membership of the Participating Member in The Program.

In the event The Program shall fail to reimburse for claims when due, the Participating
Member will pay the same, and the payment may be enforced against the Participating
Member to the same extent as if said payment was its sole liability. The Participating
Member understands and agrees that it shall be jointly and severally liable with the other
Participating Members for the full amounts of any and all known or unknown claims of
The Program arising during the membership of the Member with the Program.

Section 7 — Notice and Enforceability:

1.

All notices or other communications hereunder shall be sufficiently provided when sent
to the Program Director via email or other electronic means and upon acknowledgement
back to the sender of receipt by the Program Director. If mailing is utilized as a means of
notice, any notice or other communication shall be deemed to have been received five
business days after deposit in the United States mail in certified form, postage prepaid, to
the Participating Member at the physical address The Program has on file.

If mailing to The Program, such notice or communication should be addressed to:

Montana Schools Unemployment Insurance Program
863 Great Northern Blvd., Ste. 301
Helena, MT 59601

This Agreement shall inure to the benefit of and shall be binding upon The Program and
the Participating Members and their respective successors and assigns.

This Agreement is enforceable by The Program, Participating Members of the Program,
and/or the Unemployment Insurance Division of Montana Department of Labor and
Industry. The undersigned is held and firmly bound for the payment of any and all legal
fees and costs incurred by The Program and/or the State of Montana in any actions taken
to enforce this Agreement.
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4. In the event any provision of this Agreement shall be held invalid or unenforceable by a
court of competent jurisdiction, such holding shall not invalidate or render unenforceable
any other provision hereof.

5. The Program and the Participating Members agree that they will, from time to time,
execute, acknowledge and deliver, or cause to be executed, acknowledged and delivered,
such supplements hereto and such further instruments as may reasonably be required for
correcting any inadequate or incorrect description of The Program hereby provided or
intended so to be or for carrying out the expressed intention of this Agreement.

6. This Agreement shall be governed by and construed in accordance with the laws of the
State of Montana.

Effective this 1* day of July, 2024.

MONTANA SCHOOLS UNEMPLOYMENT INSURANCE PROGRAM

]
By ﬁ%g/ -

Program Directo}/MTSUIP
Laren Carparelli

PARTICIPATING MEMBER

By
Authorized Representative (signature)

Rebakah Rhoades

Printed Name of Authorized Representative

School District/Cooperative Name (please provide the full “name”
of your District — not just the “district number”)
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LEWISTOWN PUBLIC SCHOOLS 2024-2025 SCHOOL CALENDAR

First Semester 92 days Second Semester 87 days
FIRST QUARTER DAYS THIRD QUARTER DAYS
First Week Aug21 to Aug23 3 First Week Jan21 to Jan24 4
Second Week Aug26 to Aug30 5 Second Week Jan27 to Jan 31 5
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E Fourth Week Sept9 to Sept13 5 Fourth Week Feb10 to Feb14 5
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