
 
 

 

 

 

DISCIPLINE IMPROVEMENT 
PLAN TEMPLATE 

100 North First Street 
Springfield, Illinois 62777-0001 

WELLNESS AND STUDENT CARE DEPARTMENT 
This template is an example to assist in guiding your process. The Discipline Improvement Plan may be combined with other 
improvement plans required under federal and state law. 

Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts identified on the Top 20% Exclusionary Discipline list are required to submit a 
Discipline Improvement Plan. The Discipline Improvement Plan must be approved by the district board, placed on the district website, 
and submitted to ISBE by February 1, 2025. 
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NAME OF SCHOOL DISTRICT/CHARTER SCHOOL 

iscipline Improvement Plan 

SCHOOL YEAR BOARD APPROVAL DATE(S) 

LINK TO DISTRICT WEBSITE WHERE PLAN IS POSTED SCHOOL DISTRICT/CHARTER SCHOOL ADDRESS 

SUPERINTENDENT/ADMINISTRATOR NAME 

Discipline Improvement Plan Team 
Districts are encouraged to convene a Discipline Improvement Plan Team to address exclusionary discipline and/or racial disproportionality. 

TEAM LEADER POSITION/TITLE EMAIL 

TEAM MEMBER POSITION/TITLE EMAIL 

TEAM MEMBER POSITION/TITLE EMAIL 

TEAM MEMBER POSITION/TITLE EMAIL 
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ISBE 66-94 (10/24) 

https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K2-3.162#:~:text=2%2D3.162.,report%3B%20school%20discipline%20improvement%20plan.&text=This%20report%20shall%20include%20data,the%20State%20Board%20of%20Education.
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=098-1102


   
   

     

  

 
 

   

   
       

       

 
     

    
 

   

    
 

Recommended Steps to Consider when Creating the Discipline Improvement Plan 

1. Review of discipline data: 

Please go to the ISBE School Discipline webpage to find district data-level data. Districts/charter 
schools may also consider any other relevant data, e.g., district’s Illinois Report Card (student and teacher 
demographics, attendance rates, graduation rates, student mobility rates, academic progress, etc.), 
Survey of Learning Conditions (5 Essentials Survey or other approved survey) and any other local data. 

2. Next steps: 

The below process may be helpful in the creation of the disciplinary improvement plan. 

Define 

•Review the data. 
•Plan the process and define the problem. 

Measure 

•Measure the current performance; quantify the problem. 

Analyze 

• Identify the cause(s) of the problem(s). 
• Identify any supports that may be lacking or other inside/outside factors that may be creating 
the problem. 

•Consider if any unconscious or implicit biasis may impact disciplinary practices. 

Improve 

•Determine and implement steps toward improved action. 
• Identify current or additional supports, e.g. multi-tiered systems of support (MTSS), social-
emotional learning, other emotional/mental health supports, restorative justice practices, or 
procedures currently in place to couneract punitive discipline. 

•What strategies will be used to reduce exclusionary discipline or racial disproportionality? 

Control 

•Monitor and maintain the improved progress; adjust supports/the plan as necessary to 
reduce exclusionary discipline. 

ISBE 66-94 (10/24) 

https://www.isbe.net/Pages/School-Discipline.aspx


 
	 	 	

3. Has your district completed implicit bias training as required by PA 100-0014? 
Have you incorporated the Diversity Equity and Inclusion Provider Evaluation Tool? 
If you did, what are your thoughts regarding your current implicit bias training 
(e.g., effective or ineffective)? 

ISBE 66-94 (10/24) 

https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf


4. Potential Action Plan to Reduce the Use of Exclusionary Discipline and/or Racial 
Disproportionality: (Goal/Objective, Strategy/Action, Timeframe, Responsible Individual(s), 
Success Criteria, and Method of Evaluation) 

ISBE 66-94 (10/24) 


	NAME OF SCHOOL DISTRICTCHARTER SCHOOL: Warren Township High School 
	SCHOOL YEAR: 2024/25
	BOARD APPROVAL DATES: 
	LINK TO DISTRICT WEBSITE WHERE PLAN IS POSTED: 
	SUPERINTENDENTADMINISTRATOR NAME: Dr. Danny Woestman
	SCHOOL DISTRICTCHARTER SCHOOL ADDRESS: 34090 Almond Road Gurnee, IL 60031
	TEAM LEADER: Patrick Keeley
	POSITIONTITLE: Associate Superintendent
	EMAIL: pkeeley@wths.net 
	TEAM MEMBER: Laura Kirk 
	POSITIONTITLE_2: Associate Principal 
	EMAIL_2: lkirk@wths.net
	TEAM MEMBER_2: Chuck Maurer
	POSITIONTITLE_3: Associate Principal 
	EMAIL_3: cmaurer@wths.net
	TEAM MEMBER_3: Nate Karasek
	POSITIONTITLE_4: Lead Dean
	EMAIL_4: nkarasek@wths.net 
	TEAM MEMBER_4: 
	POSITIONTITLE_5: 
	EMAIL_5: 
	TEAM MEMBER_5: 
	POSITIONTITLE_6: 
	EMAIL_6: 
	TEAM MEMBER_6: 
	POSITIONTITLE_7: 
	EMAIL_7: 
	eg effective or ineffective: We worked with Roger Moreano, Bridges, Inc. to present sessions on implicit bias and the impact of  discriminatory laws on the educational system. In the 2018-2019 School Year he presented at 3 2-hour sessions  for staff. He also led sessions with particular groups of staff members: coaches and our Social Studies Department. 

In the summer of 2018 we had our administrative team and additional staff (35 total) complete Beyond Diversity Training. 

Between 2018-2020 we held three 6-hour Diversity Trainings with approximately 30 students and 12 staff each  session. 

In the 2020-2021 school year we led two 1.5-hour student panels with staff where students shared their  experience of microaggressions/diversity challenges with the entire staff. Staff feedback was this is one of the  most powerful learning experiences they have had. We led a book study of Zaretta Hammond’s Book, Culturally  Responsive Teaching and the Brain with approximately 40 staff members. 

In the 2021-2022 school year we led six 1-hour sessions defining culturally responsive teaching. We utilized  Zaretta Hammond’s framework to define culturally responsive teaching with all staff. 

In the 2022-2023 We partnered with Carthage College to present on the social awareness component of  culturally responsive teaching. This includes self-reflection and implicit bias training. We had seven 1.5-hour  sessions planned throughout the year to increase our understanding of culturally responsive pedagogy and  introspective work. We also had six 1-hour sessions of PD with our administrative team. We discussed the  book Belonging Through a Culture of Dignity by Cobb and Krownapple. 

In 2023-24 school year we partnered with Solution Tree to expand training on restorative and trauma informed practices. These trainings included all staff members. A template for repair conferences was completed for consistent use by all parties engaged in restorative practices. 

This year our DEI committee is working with MSM Global consulting to complete an audit of the District. In additon, we are working with Indiana University to assess demographic by course and levels of courses. Specifically how we can improve our rates of minority students in more rigorous courses. In addition, our student service teams are pushing into PLT's to support repair conferences. 

	Potential Action Plan to Reduce the Use of Exclusionary Discipline and/or Racial: WTHS has identified the disproportionality in suspensions since 2016 and have taken actions to address the issue.  WTHS has implemented alternatives to suspensions, only used suspensions for violent/physical or most significant drug offenses, provided professional development to target equity and restorative practices, and have  implemented several procedures in the deans’ office to proactively address behaviors in order to reduce repeat  offenses.

The data the team focused on this year included a comparison of suspensions between 2016 and 2023 from the  ISBE report. In addition we also pulled our SY 2023 data and identified trends. The data and trends include: 
    ●  A disproportionality in suspensions does exist between white and students of color 
    ● Our suspension incidents have dropped significantly (54% or 406 - 184) for SY 2016-2024
    ● The 2024 demographic v. suspension data includes: 
        o 2024 - 13% Black  - 35 (total % of suspensions)
        o 2024 - 37% Hispanic - 45 (total % of suspensions)
        o 2024 - 36% White - 15 (total % of suspensions)
    ● The data above shows the difference in suspension rates between white and black students continues to  be a concern 
    ● All suspension incidents were reviewed and they were all associated with violent/physical actions or drug  offenses. As a
       result, we need to place an emphasis on proactive programming to address these behaviors. 

In our review of incident data and incidents that most likely result in exclusionary discipline here is what we  found: 
    ● Our incident rate for fighting and drugs, which often results in exclusionary discipline, increased for fighting  
       when comparing 1st semester 2023 and 2024. Drug offenses remained static at O'Plaine and increased at Almond. 
        ○ O’Plaine campus (total incidents) 
            ■ Physical Altercation 2023 - 34
            ■ Physical Altercation 2024 - 54
            ■ Drugs 2023 - 25
            ■ Drugs 2024 - 23
        ○ Almond campus (total incidents) 
            ■ Physical Altercation 2023 - 8
            ■ Physical Altercation 2024 - 25
            ■ Drugs 2023 - 14
            ■ Drugs 2024 -  23

Our Student Service Teams consist of  deans, counselors, social workers and a psychologist. The teams meet weekly  to develop and review progress of students in tier 2 interventions and assess students that are struggling with  tier 1 interventions. In addition, they provide teachers with support in developing or implementing tier 1  interventions. We have committed a significant part of our staff professional development on the MTSS  framework and SEL. Specifically, we have provided professional development leveraging our student service staff  so teachers can get a better understanding of our MTSS process and we have had experts in the field present to  our staff targeting MTSS and SEL. 

We are using Panorama software to identify students that are not meeting attendance, behavior or academic  targets and may be in danger of facing exclusionary discipline. This software allows us to be more proactive in  identifying students and providing research based tier 1 and tier 2 interventions that we hope will reduce our  exclusionary discipline. Our deans have used restorative practices in lieu of exclusionary discipline. We need to  
improve our ability to have our teaching staff play a more significant role in this process. We have implemented  alternatives to suspension in order to decrease our exclusionary discipline for drug violations. It is our hope that  we become more efficient using the software to have data and trends drive our early intervention. This will be done by our MTSS.  

We have increased our use of restorative practices in the dean's office. We have provided resources to our  staff to ensure they see the value in using SEL in order to improve the climate of the building and help our  students grow socially and emotionally. Finally, our student service staff is using Panorama to develop tier 1 and  tier 2 interventions. In addition, we are using the software to track interventions and identify cohorts of students  that are in need of an intervention. It is our hope that this will help reduce exclusionary discipline.   
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