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WATAUGA COUNTY BOARD OF EDUCATION MEETING AGENDA
November 12, 2024

1. CALL TO ORDER Board Chair
2. CLOSED SESSION Board Chair
A. Approval of the Minutes for 10/14/2024 and 10/29/2024
B. Reportable Offenses — N.C.G.S.115C-288(g)
C. Student Records - N.C.G.S.143-318.11(a)(1)
D. Personnel — N.C.G.S.143-318.11(a)(6)
E. Attorney-Client - N.C.G.S. 143-318.11(a)(3)

3. OPEN SESSION CALL TO ORDER/ Board Chair
WELCOME/MOMENT OF SILENCE

4. DISCUSSION AND ADJUSTMENT OF AGENDA Board Chair
5. SUPERINTENDENT’S REPORT Dr. Leslic Alexander
6. VALLE CRUCIS SCHOOL UPDATE Dr. Leslie Alexander
7. STUDENTS’ REPORT Ms. Athena Elliott
Ms. Mia Llibre

8. SPECIAL RECOGNITION Dr. Alexander

* Outgoing Board Members Board Chair
9. PUBLIC COMMENT Board Chair



6:50 p.m. 10. SCHNEIDER ELECTRIC Mr. Graham Lewis

7:05 p.m. 11. CONSENT AGENDA Dr. Leslie Alexander
Approval of the Minutes for 10/14/2024

Field Trip Requests

WHS/WIA: Arts Proficiency Endorsement

Declaration of Surplus

2024-25 Budget Amendment #1

2024-25 Preliminary Low-Performing School Improvement Plan for Bethel
2024-25 Preliminary Low-Performing School Improvement Plan for Green Valley
Policies:

® 3620: Extracurricular Activities and Student Organizations

4040/7310: Staff-Student Relations

4120: Domicile or Residence Requirements

6200: Goals of School Nutrition Services

6430: Purchasing Requirements for Equipment, Materials, and Supplies

6450: Purchase of Services

7130: Licensure

7650: Employee Travel and Other Expense Reimbursement

9110: Use and Selection of Architects, Engineers, Surveyors, and Construction Managers at
Risk

. Personnel Report

mOmMmUOws

7:10 p.m. 12. POLICIES: SUBSTANTIVE FOR FIRST READ Dr. Wayne Eberle
e 1402: Remote Participation in Board Meetings
e 4002: Parental Involvement
® 34]0: Testing and Assessment Program

7:20 p.m. 13. BOARD OPERATIONS Board Chair

7:25 p.m. 14. BOARD COMMENTS Board Chair

7:30 p.m. 15. ADJOURNMENT Board Chair



| WATAUGA COUNTY
M BOARD OF EDUCATION
Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING

DATE: October 14, 2024
TIME: 3:30 p.m.
PLACE: Margaret E. Gragg Education Center

PRESENT:

Gary Childers, Marshall Ashcraft, Jason Cornett, Jay Fenwick (remote), BOE Members
e Dr. Leslie Alexander, Superintendent

e Mr. Chris Campbell, Board Attorney

e Athena Elliott and Mia Llibre, Student Board Representatives

CALL TO ORDER
Board Chair Dr. Gary Childers called the meeting to order at 3:31 p.m.

WELCOME/MOMENT OF SILENCE

Dr. Childers welcomed those attending the meeting and requested to observe a moment of silence.

He acknowledged BOE candidates Adam Hege and Alison Idol who were present, as well as incumbent
Marshall Ashcraft. Dr. Childers expressed gratitude for the countless people who have done so much to
help the school system and community after the storm.

DISCUSSION AND ADJUSTMENT OF AGENDA

There was no adjustment to the agenda.

SUPERINTENDENT’S REPORT

> Hurricane Helene brought unprecedented devastation to the community, and our hearts go out to those
who have lost loved ones and/or their homes. The storm also brought compassion, love, and many
acts of service and kindness. The efforts that administrators, Central Office staff, and teachers have
made to locate and care for students and families have been tremendous. There has been much media
coverage in Watauga County over the past few weeks, with the vast majority of it highlighting our



community’s strength and how they have come together. Dr. Alexander expressed how grateful she is
to live here.

> In preparing for students to return to schools, NCDOT has informed WCS that the regular bus routes
(and even the limited bus routes) are not accessible. The work of the Transportation Team this week
is to identify close to seventy community bus stops, and then businesses and property owners must be
contacted to obtain permission. The route times have to be calculated so that pick-up and drop-off
times can be communicated, and procedures to ensure student safety at these locations must be
developed.

> Recognition Dates:
o National Principals Month

o National School Lunch Week (October 7-11)

o October 2: School Custodian Day

o October 16: National Boss’ Day

o October 21-25: National School Bus Safety Week
STUDENTS’ REPORT

> There will be a new generation of voters with students who turn 18 before November 5th. The
Political Pioneers, a student organization at Watauga High School, is leading several initiatives to
help students become more informed about the political landscape. Teachers, along with the school
newspaper Powderhorn, have also provided resources for students to learn more about registering and
about the candidates.

> Watauga High School has been extremely active in supporting and providing resources for
community members. Directly after the hurricane, WHS became a distribution site by providing free
water, food, toiletries, and baby products to members of the community. The Athletes for Good Club
opened up a “Care Closet,” which was a clothing store set up in the Media Center where anyone
could get clothes for free. Many students have taken opportunities to volunteer during this time.

> October is Principal Appreciation Month, and there is gratitude for all of the principals who putina
tremendous amount of work for their students in order to provide them with the best education and
learning experiences possible. At WHS, the Journalism students worked on a “thank you” video for
M. Scott Strickler by interviewing students and allowing them to share ways that he has impacted
students. In addition to the ways he shows support on a daily basis, Mr. Strickler encouraged students
to be involved in volunteer efforts throughout the high school after the hurricane, and he planned
events to unite students in a time of need.

> The Teacher Cadets program at Watauga High allows students to experience firsthand teaching in a
live classroom setting. Students directly interact with younger children while interning at elementary
schools throughout the district. This experience provides students insight into the nature and
challenges of teaching, which is helping them grow as future teachers and as individuals.

SPECIAL RECOGNITION

* AIG Promising District
Watauga County Schools was recognized as an AIG Promising District for its commitment to

supporting academically and intellectually gifted (AIG) students. The recognition highlights the



district’s comprehensive plan to nurture advanced learners, led by dedicated educators like district
AIG Coordinator Jake Orange and each of the AIG teachers. Beth Cross, Assistant Director in the
Office of Advanced Learning and Gifted Education at NCDPI, presented the award and said,
“Watauga County Schools has implemented a comprehensive and thoughtful local AIG plan and
program that continues to strive for excellence.”

% National Principals Month
October is National Principals Month, which is a time dedicated to celebrating school leaders.

Dr. Alexander said, “I cannot tell you how dedicated and hard-working the principals are. (They)
really care about their community and take care of them. I could not be more honored than to be able
to work with this group.” Much strength, grace, and determination have been needed since the storm,
and the principals have consistently risen to the challenge.

The principals of Watauga County Schools are:
Bethel: RICKY WARD

Blowing Rock: MADISON HOLLAR
Cove Creek: SCOTT CARTER

Green Valley: GORDON PRINCE

Hardin Park: TRAVIS GILLESPIE
Mabel: ELIN REUBEN

Parkway: MARTHA TRIMBLE

Valle Crucis: BONNIE SMITH

Watauga High: SCOTT STRICKLER

Bailey Little, Director of Communications, played a video highlighting students from each school sharing
what they love most about their principal. Dr. Childers told the principals how grateful he is for the
outstanding work they do.

VALLE CRUCIS SCHOOL UPDATE

The current Valle Crucis School experienced extreme and unprecedented flooding. There was up to four
feet of water in parts of the building, and the gym and twenty rooms in the school were flooded. After
being assessed by the County Inspector, there is a “Do Not Enter” sign on the doors of the school, and a
“No Trespassing” sign at the entrances to the property. No one is allowed to enter the building without
clearance from Eric Bolick, Director of Facilities/Maintenance.

Area A: Cafeteria/Kitchen; Gym
Area B: Administrative Offices; Band
Area C: Classrooms

Storefronts and curtain walls are complete, and all areas are enclosed. The rough-ins are completed in all
areas, the ceiling grid is being installed, and the trim-out is being worked on in areas B and C. Wood
siding and natural adhered stone should be completed in November. Temporary permanent power is
ready to be connected. The hurricane slowed that process, but it will move forward once Blue Ridge



Electric can allocate personnel to that project. Carpeting will start once power is connected to the
building. The paving/grading company that was being used is currently off the project, and a new
company is scheduled to come in next week. The roof is dry and dehumidifiers are going. The state
wanted the civil engineer to revise the septic system design; so water and sewer lines will be secured once
the design has been approved.

Dr. Alexander gave praise to BREMCO, the WCS Maintenance team, Valle Crucis Principal Dr. Bonnie
Smith and her husband Wesley Smith, and the Valle Crucis faculty/staff for all of their hard work.

PUBLIC COMMENT
There were four citizens who made public comments.

e Mary Trivette: Ms. Trivette expressed her appreciation for everyone’s hard work to get students back
in school. She wondered if there would be an opportunity to have closure with the current Valle
Crucis, and she asked about the new school’s completion date.

e Mitch Mayhew: Mr. Mayhew is the Valle Crucis PTO President. He commended Dr. Bonnie Smith,
and expressed gratitude to the school system for everything they have been doing. He also extended
an offer to help in whatever ways he could be of assistance.

® Mason Heistand: Ms. Heistand advocated for keeping all of the Valle Crucis students together (vs.
separating them to two sites), even if it meant having on-site modular units.

e Matt Coleman: Mr. Coleman commended the school system for all they are doing to get students
back in school, and he shared his hope and rationale for them being able to do so as soon as possible.

RETURN-TO-SCHOOL PLAN FOR VALLE CRUCIS

Watauga County Schools will welcome students back to the classroom on Thursday, October 24th and
will follow a regular schedule. October 21st-23rd will be Teacher Workdays to give teachers time to
prepare classrooms, and to give bus drivers the opportunity to drive their updated routes which will
include many new community stops. By October 22nd, the Transportation Team will have finalized bus
routes, including drop-off and pick-up times. This information, along with relevant protocols needed to
ensure student safety, will be provided to parents. For planning purposes, parents should be aware that
because these are community stops, all students in K-8 must be picked up by an approved adult.

The current Valle Crucis School received the most damage from the storm, so those students will have to
be relocated. K-5 students will have classes at the Valle Crucis Conference Center & Holy Cross, and
students in grades 6-8 will have classes on the campus of Caldwell Community College.

Dr. Childers expressed appreciation for the community partners who have reached out and graciously
offered spaces for Valle Crucis students. In particular, he thanked Brenda Binning with the Valle Crucis
Conference Center and Ronnie Holste with CCC&TI. The BOE members are grateful for all of the
forethought and efforts that have gone into the plans to reopen schools. They authorized the
Superintendent to enter into any lease and licensing agreements for the community stops.



Jason Cornett made a motion to authorize the relocation of Valle Crucis students to two new locations.
Jay Fenwick seconded the motion, and all Board members approved.

CONSENT AGENDA

Approval of the Minutes for 9/17/2024

Field Trip Request Form

Declaration of Surplus

Approval to Purchase New School Bus Radios
Personnel Report

Mmoo

Jay Fenwick’s name was inadvertently left off of the previous month’s minutes as a Board member
who was present. Jason Cornett made a motion to approve the Consent Agenda, with the addition
of Jay Fenwick’s name to the open session minutes from 9/17/2024. Marshall Ashcraft seconded

_ the motion, and it was unanimously approved.

BUDGET UPDATE/AUDIT REPORT

Dr. Chris Blanton, Assistant Superintendent who has also served as Interim Chief Financial Officer for the
last several weeks, recognized new Chief Financial Officer Mr. Joseph Nash. He acknowledged the hard
work of the Finance Team which includes Stephanie Calbreath, Jennifer Mortensen, and Audrey Watson.
He thanked the following people for their support and help: Jennifer Hendrix and Christy Parker of the
Human Resources Team, Dr. Leslie Alexander, Board Attorney Chris Campbell and the Campbell Shatley
law firm, CPA Shannon Dennison, Alexis Watson with NCDPI, Pam Satterfield with the North Carolina
Association of School Business Officials, Executive Assistant Leigh Lyall, and Kathy Isenhour with HIL
Financial Consultants. Ms. Isenhour will serve as a mentor for two years to CFO Joseph Nash at no cost.

Dr. Chris Blanton introduced Ms. Shannon Dennison of Anderson, Smith and Wike who spoke about the
2023-24 annual audit which had an unmodified (clean) opinion. During the audit, they became aware of
certain matters that will provide opportunities for strengthening internal controls and operating efficiency.
The district duplicated accounting entries for Child Nutrition revenue, so an adjustment was recorded to
revenue and receivables. The Board approved a budget amendment for significant revenue that was not
received or accrued, and the district had expenditures that exceeded the final Board-approved budget
within the General Fund. The action plan is that management will implement procedures to ensure that
funds are appropriately budgeted, there are no expenditures in excess of the budget, and payroll
expenditures are properly coded and paid from allowable funds.

BOARD OPERATIONS

> Jason Cornett made a motion for Dr. Gary Childers and Marshall Ashcraft to be 2024 NCSBA Voting
Delegates. Jay Fenwick seconded the motion, and all Board members approved.

> The November BOE meeting will be held on Tuesday, November 12th.



BOARD COMMENTS

Dr. Childers congratulated Watauga Democrat’s Editor-in-Chief Moss Brennan for being
recognized with a wonderful write-up {in the Columbia Journalism Review}on his coverage of
Hurricane Helene.

Marshall Ashcraft commented that he is so proud of the entire team that Dr. Alexander is leading.

ADJOURNMENT

Marshall Ashcraft made a motion to adjourn, Jason Comett seconded, and it was unanimously approved.
The meeting adjourned at 5:08 p.m.

Dr. Gary L. Childers, Board of Education Chair Dr. Leslie Alexander, Superintendent



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fo’r‘ é:‘ ity day tri'ﬁ. _outof statf;'. c‘iaj'( trip ’_;‘ové‘rﬁight trip lovemight & out of state trip

Day and overnight trips must be submitted to the principal 15 days before the trip. Overnight and out of state field
trips require the prior approval of the principal, transportation director, superintendent, and Board of Education.
All trips utilizing rental or charter vehicles require the prior approval of the transportation director. No employee
will transport students in a personal vehicle and no employee or volunteer driver will transport students in a 12-15
passenger van. No more than five students will be transported by a school system employee or volunteer in any
one vehicle other than a school bus or activity bus. The superintendent has the discretion to approve field trips on
an emergency basis when the timing is betwegn regular Board of Education meetings. The superintendent shall
notify the board at the next regulirly scheduled mééting of any trips approved on an emergency basis and the
rationale. - 1 y e 8 8 i T

Sponsoring teacher: (Print) Duviﬂg I {ZJ b“i@&lﬁ School: WHS /WIPQ
Cell phone number: 5 lﬁ' QUZ 5 D |18 Grade(s): q- l L Number of students: Z.Q

Departure date: Janua,rbl 100’ "LDT.S Return date: (1Y §
Departure time: lML ﬂ,.gtf;(hooh Return time: YY\I m."mom; h@

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

(nando, FL : Vpiverfal frudios & Watt Didney \WONA
NITY N
ZANYe) v e

Purpose of trip and how it relates to the currictitm: ¥ Akt Co:
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Supervision and Safety:

Names of all school staff chaperones: ) T { ! . T Y :

Names of all non-school chaperones:
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All chaperones have a background check completed: m Sponsoring teacher initials: m

Are all site(s) accessible to students with disabilities? \/yes ___no How will students with disabilities be

accommodated for site access and tran‘spg)rtation? M‘ (‘(Hifr& itk ADA YBDJtﬁ YCYYI%WC_('

A safety/supervision plan for high risk and/or water activities has been shared with the parents. Please attach a copy of
the plan to this form if applicable. Sponsoring Teacher Initials (If applicable) !E

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/minivan

Charter bus ¥Other (Please explain) P | (At (,CI/T 1o M0 & Y&fUYlﬂ)

Name of charter bus company (if checked above) in Inrdo

(If applicable, bus request form must be attached)

Driver/s: S, Round trip rﬁi]eage: 4 # of buses needed:

Total cost per student $ ‘0 Uo * ' * Source of funds: Yf}i’ﬁ)w a/t .

alt

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: !E

Approval/Signatures:
Sponsoring teacher signature: Ouha,—TM m\m Date: E! / B / 2&

Principal approval: } . " Date: Q I3 2\

Required signatures if applicam
Transportation Director approval: _ Date:f / 27 / ZF
Superintendent approval:_ﬁ@(__/ " 'Date: ,D / o I / dY

Board of Education approval: _ . : Date: / /

Revised: October 30, 2023; April 16, 2024
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CONEERENCE
SCHEDULE =

8:00 AM Bus to Disney i 8:30AM Sound Stage 18 Theatre in
Transportation Center Universal CityWalk Opens
Pre-Registration Required E
i 9:15AM Sports & Entertainment
6:00 PM-9:00 PM  Registration Marketing Presentations
Cabana Bay Beach Resort™ Including Universal Orlando™ executives

and featured guest speakers

5:30 PM - 11:00 PM  Shuttle to Universal’s Cabana
Bay Beach Resort

Pre-Registration Required

12:30 PM Lunch (On Your Own)

Marketing GooseChase in the
Park (On Your Own)

8:30 AM Sound Stage 18 Theatre in
Universal CityWalk Opens
Located past the Universal Globe ond next to 8:00 AM Bus to Disney Transportation
Hard Rock Cafe® Center for DECA Day at Disney

: Pre-Registration Required

9:15 AM Sports & Entertainment :
Marketing Presentations . 6:30PM-11:00 PM Shuttle to Universal’s Cabana
Including Universal Orlando™ executives Bay Beach Resort

and featured guest speakers Pre-Registration Required

12:30 PM Lunch (On Your Qwn)

Marketing GooseChase in the
Park (On Your Own)

Morning Departure




Safety Plan for Hotel Pool: DECA Sports and Entertainment Marketing Conference

Students will follow the “buddy system” at all times and will be in groups of at least three
students at all times when leaving their hotel room. The pool at Universal's Cabana Bay Beach
Resort has lifeguards on duty during operating hours. During students’ free time at the hotel, |
will be circulating around the popular areas students may visit including the dining area and the
lobby. The other chaperone will be stationed at the Lazy River Courtyard, which includes
one pool and one lazy river, during students’ free time at the hotel to monitor and
supervise.

If students choose to go to the Lazy River Courtyard, they will follow the guidelines below:

1. Students are only allowed to visit the Lazy River Courtyard which includes one
pool and one lazy river

2. Students will follow the directions posted around the Lazy River Courtyard to
ensure their safety

3. Students will be respectful of the lifeguard on duty and will follow their directives

4. Students must adhere to Lazy River Courtyard pool and lazy river operating
hours and our set curfew timelines

5. Lifejackets will be available for students who choose to wear one (the deepest
point of the Lazy River Courtyard pool and lazy river is 5 feet)

This safety plan will be included in the contract that students and parents / guardians sign prior
to departing for this trip.



WATAUGA COUNTY FIELD TRIP REQUEST FORM

This requestis fora: ___ daytrip __ outof state day trip ___ overnight trip @ght & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five

students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) ﬁ;;g] / Z'é[z (K28 School:_{ )ngé (2@ , % 124

Cell phone number: QlQ (@[Z {g 7 Grade(s): X% Number of students:
Departure time/date: Z;;:,,_]a“ &Fc,’l 29 2025  Returntime/date: Er[gza%gi QZQ% 2 2025

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Viease see adtached . h.,, _1 19[’ ana/ SMfﬁaﬂﬁz\/uj
(A el . A‘ A'ML”E‘ A; GI'JLI,A

J '/ q’)ﬁl&/ba v-n)}' 0&Ds t1ak ¢ Vf':mo\

°¢. QAN €4 (ADRCIAYYIE

4

Purpose of trip and how it relates to the curriculum:

o Clrri ol un 6'nec,'ﬁc5-

Supervision and Safety:

Names of all school staff chaperones: )(/VL Hen Jefson ) L/éﬂt g(‘l/aﬂ‘l’ SCO‘H_
Cocter

Names of all non-school chaperones: ‘)Oaf‘eq+ CI‘/LA{)U‘/?I) s Qe /Mc{;'rz/ 04/ w/l /wr( C'an;_&%/
He WCS lmdzsrow./;( edn s,
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All chaperones have a background check completed: Sponsoring teacher initials:

Are all site(s) accessible to students with disabilities? / yes ___no How will students with disabilities be

accommodated for site access and transportation? _ A/p 2 CCOmO QJQ:!]QQ' S ré ?4 /'/"ﬁal a +
Hhis -‘,'7rl/*€ :

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
v~ Charterbus  Other (Please explain)

Name of charter bus company (if checked above) 4 E— Ol / /

(If applicable, bus request form must be attached)

—
Driver/s: i 15 1% Nno ;‘12 /57( ZE 5215& ﬁ‘@l/&/ Round trip mileage: # of buses needed:
Total cost per student $_;» dg&é Ya) ﬁ.’g C%E§ Source of funds: j:{f',g ngé 9&5 Q&S0
per /oarson - seeletc mzl ;o/l— FuAddlra ’szb ,ﬁoprém;l,,;/.

s a/aréhp 0N IS

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:

Apgroval/Signatures; ‘ / ' :
Sponspring teacher signéture: /- M y / M d ' Date: 9 / é / ,2 7

Principal approval: M g % ‘ Date: CF / X / 2\#

Required signatures if applicable:

Date: , O /ﬁ /’zj//
Date: [/ / L{/ A/t/
/

Board of Education approvap Date: /

Transportation Director approval,

Superintendent approval:

Revised: November 13, 2017
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% Educational

= TRAVEL
. 7 Adiwstan of Burke International Tours/Christian Tours
P.0. Box 890 | Newton, NC 28658 | 828-465-3900

Day 1 (Tuesday):

Coach arrives for boarding at 6:30 am
Depart the school at 7:00 am
Rest or meal stops every two hours
Lunch at University of Virigina Dining Hall (inciuded)
~ Self guided walking tour of University of Virginia
Visit the Udvar Hazy Air and Space Museum
Pizza dinner (inciuded)
Visit the Thomas Jefferson Memorial
Check-in at Washington, DC area hotel (3 nights = hotel
security included)

Day 2 (Wednesdav):
Continental breakfast (included)
Docent led tour of the US Capitol Building -

Lunch at the Capitol (voucher included)

Visit the Museum of African-American History & Culture
Explore the National Museum of Natural History

Visit Howard University :

Dinner (included)

Walking tour of the WWIl, Vietnam, Lincoln and Korean
Memorials

| Cove creek S ChOQI o Return to the hotel for the evening (hotel security)
Day 3 (Thursday):

Continental breakfast (included)

Tram tour of Arlington National Cemetery

Visit lwa Jima, Marine Corp Memorial

Lunch ($20 allowance included) ~

Explore the National Museum of American History
Tour the Holocaust Museum. (pending availability)
Visit George Washington University

Dinner at Pentagon City Mall (20 allowance included)
Visit the MLK Jr. and the FDR Memorials

Return to the hotel for the evening (hotel security)

Day 4 (Friday):

School Phone: 828-297-2781 o Continental breakfast (included)
o Depart for home '

o Cadet tour of the Virginia Military Institute (pending

Washmgton DC ~
Our Nation’s Capata!

April 29-May 2, 2025

Proposal
September 6, 2024 (Rev 9/9/24)

Ms. Kim Henderson

930 Vanderpool Rd
Vilas, NC 28692

@ @ & © o @& o e © @

2 [ availability)
hendersonk@wataugaschoois.org o Lunch in the VMI Mess Hall (included - school to provide
_ tax exempté form)

o Fast food dinner en route ($15 allowance included)
o Arrive at the school approximately 7:30 pm



Purpose of this trip and how it relates to the curriculum:

The purpose of this educational trip is to allow Cove Creek 8th Graders to explore
Washington D.C., their nation’s capital, as an extension to what they are currently leaming
about U.S. history in Social Studies and how to analyze multiple mediums of text for ELA.
This experience engages multiple senses and hands-on exploration, which will increase their
understanding and application of what is learned in school to their lives as future productive
citizens of this community and this country. This application also falls under best practices for
the 21st-century classrcom.

Specific Social Studies standards supported by this trip are as follows:

1. 8.H.1 Apply historical thinking to understand the creation and development of N.C and
u.s.

2. 8.H.1.2 Summarize how debate, negotiation, compromise, and cooperation have been
used in the history of North Carolina and the nation.

3. 8.H.2.1 Explain how innovation and technology have contributed to change in North
Carolina and the nation.

4. 8.C & G.1 Analyze how democratic ideals shaped government in N.C. and U.S.

5. 8.C&G.1.2 Compare how decisions of state and local government conform and conflict
with the democratic ideals of the nation.

6. 8.C&G.1.4 Compare different perspectives on the role of state, national, and tribal
governments.

7. 8.C&G.1.5 Compare access to democratic rights and freedoms of various indigenous,
religious, racial, gender, ability and identity groups in North Carolina and the nation.

8. 8.C&G.2.2 Assess the effectiveness of reforms in terms of the impact on individuals,
policies, and institutions in North Carolina and the nation.

9. 8.C & G.2.3 Explain the impact of human and civil rights issues in N.C. and U.S.

10. 8.C.1 Understand how different cultures influenced N.C. and U.S.

11. 8.B.1.1 Determine how the relationship between different regional, social, ethnic, and
racial groups have contributed to the development of North Carolina and the nation.

Specific ELA standards supported by this trip are as follows:
1. SL.8.1 Engage in a range of collaborative discussions with diverse partners on grade 8
topics, texts, and issues, building on others’ ideas and expressing their own clearly
2. SL.8.2 Analyze the purpose of information presented in diverse media and formats and
evaluate the motives behind its presentation

Cost: Trip cost is $750 per student for quad hotel occupancy. with private security on our floor
from 10:30pm-5:00am for 3 nights. The cost is broken up into monthly payments as well as
multiple fundraising opportunities. It includes 3 full meals per day with multiple choices
available. It includes all transportation costs and snacks during travel. All attraction costs
including taxes and gratuities are included in this trip cost. Please note that students will not
need to bring any money with them on the trip except for personal souvenirs if so desired:

~ Everything related to this trip is included in the single cost. Fundraising opportunities are
available for students and families. Our teachers work hard to raise scholarship monies so that
no student is unable to attend due to financial reasons.
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HIGH SCHOOL DIPLOMA ENDORSEMENTS
Arts Proficiency Endorsement

As of 2024, the Arts Proficiency Endorsement is a part of State Board of Education policy, Grad
007.

e Students in North Carolina public schools and public charter schools may earn one or
more endorsements on their high school diploma. These endorsements indicate that
students have completed specific course concentrations preparing them to be ready for
careers and/or college.

e Students may earn more than one diploma endorsement. Students are not required to
earn an endorsement in order to receive a diploma.

e Based on State Board of Education policy (GRAD-007), the implementation of the
diploma endorsements is required for all Local Education Agency high schools. This
policy is optional for charter school boards of directors.

ENDORSEMENT POLICY:

The student shall complete a minimum of four NCSCOS arts courses.
b. The student shall earn an unweighted GPA of 3.0 or higher in each arts credit.
c. The student shall complete a minimum of 40 hours of arts-related extracurricular
activities.
i.  The student shall participate in an arts-related extracurricular activity approved
by the local board of education.
ii.  The student shall complete all of the required hours outside of instructional
hours.
iii.  The student shall not receive any course credit for participation in the activity.
iv.  Inaccordance with State Board guidance, the student shall document the hours
on the form provided to local boards of education.

o

NOTE: The NC-SIS will not be computing the Arts Endorsement this year. LEAs and others may
use local processes to award the Arts Endorsement. It will not appear on the transcript this year.



NCDPI SUPPORT AVAILABLE:

Extracurricular Activities Form

Course Guidance

Extracurricular Activities Guidance

Office of Academic Standards External Implementation Guide

Main Website: High School Diploma Endorsements

ARTS PROFICIENCY ENDORSEMENT COURSE GUIDANCE

All'high school courses that follow the NC SCOS for Arts Education, Advanced Placement (AP),
Cambridge International Education (CIE), and International Baccalaureate (IB) will satisfy the
endorsement requirement. However, only those courses with officially recognized course codes
will apply toward the endorsement. Please see the Arts Education Course Manual for more
information on Arts Education Course Codes.

Any course that does not deliver the entirety of the Standard Course of Study of the arts
education discipline should use a local elective code and will not apply toward the endorsement.
This is consistent with the requirements of the Arts Education Graduation Requirement. These
include:

o 51302X0: 9-12 Dance Local Elective

52962X0: 9-12 Music Local Elective

53802X0: 9-12 Theatre Arts Local Elective
54202X0: 9-12 Visual Arts Local Elective
57002X0: 9-12 Other Local Arts Elective
57005X0: 9-12 Other Local Arts Elective Honors

O O O O

o

ARTS-RELATED EXTRACURRICULAR GUIDANCE

Activities must be approved by the local school board. Local boards are encouraged to work
with local district arts education leaders to curate an approved list of activities.

e Examples that would satisfy this requirement are creating, presenting, or responding to
art; rehearsing for class at home; drawing in sketchbooks at home; participating in
community-organized arts activities like community theatre or community band; or
participating in all-state activities for which they are honored to participate.

e Additional examples of arts exposure that would satisfy this requirement are visiting an
art museum, attending a concert or performance, or interviewing a local artist.

The hours are completed beyond instructional hours (i.e. the hours during an arts education
class do not count towards the 40 hours)



e Though “Extracurricular activities” are included in the law, (2)b clarifies that the student
must complete all required outside of classroom instructional hours.

The student does not receive any course credit for participation in the activity.

e This means participation in recitals, concerts, performances, galleries, and other extra-
and co-curricular activities must either;

o Not be counted in the forty hours if graded.
o Beincluded as an extracurricular activity for which students do not receive
course credit.
Note: The non-graded extracurricular rehearsal or preparation hours for a graded event may
count toward the 40 hours.

In effect for the 2024-2025 School Year: In order to satisfy the Arts Diploma Endorsement
requirement, current tenth, eleventh, and twelfth grade students will be permitted to apply hours
from retroactive activities they participated in during their high school enrollment, provided the
following conditions are met:

1. Evidence of Participation: Students must provide convincing and verifiable
documentation demonstrating their attendance or active participation in the activity.

2. Non-Curricular Activity: The activity must satisfy all other requirements regarding
eligibility put forth in the policy.

DIPLOMA ENDORSEMENT PROCEDURES

Local public school units will establish procedures for the review of criteria as well as the
process for awarding endorsements. Diploma seals continue to be a local process, just like all
of the other endorsements. An LEA may order their own using the images provided by NCDPI
or may order seals from NCDPI Graphics. To access the seals, visit the Endorsements
webpage. Seals will be updated by October 30, 2024.

Zil > NORTH CAROLINA . . . i
4% STATE BOARD OF EDUCATION About Us | Meetings | Planning | Policies | Communications | Documents |

@ Home > Policies Listing > GRAD. Graduation Requirements > Policy GRAD-007 » Powered by simbli

VI. Arts Proficiency Endorsement
a. The student shall complete a minimum of four arts courses.
b. The student shall earn an unweighted GPA of 3.0 or higher in each arts course.
c. The student shall complete a minimum of 40 hours of arts-related extracurricular activities.
1. The student shall participate in an arts-related extracurricular activity approved by the LEA/local board of education.
2. The student shall complete all of the required hours outside of instructional hours.
3. The student shall not receive any course credit for participation in the activity.

4. The student shall document the hours on the form provided to the LEA/local boards of education from NCDPI.



The list below was developed by the Watauga High School Arts Department for
approval by the WCS Board of Education.

Performing Arts: Theatre, Vocal & Instrumental Musical Arts
EXAMPLES, BUT NOT LIMITED TO:

e Preparing and taking an audition for a district/region/staote
group.

e Attending the clinic/performance for a district/region/state
group, if selected by audition.

e Preparing a solo/ensemble and performing it for Solo & Ensemble
Music Performance Adjudication (SEMPA) Event.

e Participating in rehearsals & performances for community-based

ensembles

Participating in the WHS School Play/Musical

Helping out K-8 school music programs by “filling in" or aiding with

their performances

Helping organize/participate in music library work.

Providing lessons to younger musicians

Helping organize/provide maintenance/repair to equipment.

Attending and writing a response on a performance not offiliated

with your course-specific assignments or your home school’s

season

e Taking private lessons

e Technical Crew Volunteer or Design Crew Volunteer in an amateur
or professional theatrical/fitm setting

o Acting Work in an amateur or professional theatrical/film setting

e Production/Front of House Work in an amateur or professional
theatrical/film setting

e Auditioning / Design submission for work in an amateur or
professional theatrical/film setting

e Participating in a Dance Company (taking classes, performing in
recitals)

e Dramaturgical Research Work

e Helping set-up, tutor, or mentor for younger classes.

e Attend training course work or receive certifications not offered
through classwork

o Attendance at live theatrical performance which is outside of the
scope of the home school's afterschool season

e Booard /Leadership Position in an amateur theatrical/film LLC or
504-3C

e Playwriting




Visual & Studio Arts: EXAMPLES, BUT NOT LIMITED TO:

Preparing clay or materials for art dept - teaches studio
maintenance and upkeep
o Kiln room maintenance: kiln wash shelves, post repair and
organization
o Art Room Maintenance: Washing Supplies, Organizing
Supplies, Hanging Artwork
o General Studio Clean-up outside of regular schedule class
time
Help set up/take down art exhibit or event, such as Empty Bowls
Museum visit
Portfolio building/website creation outside of class/curriculum or
applying to career or college with a portfolio creation (creote
additional original works of art)
Art CV/Resume creation
Paint a mural
Assisting with props/painting for theater productions or other
school events
Writing a response to a piece of art
Interviewing a local artist
Start a community based art project (Ex. creating handmade
cards to distribute during the holidays)
Design a Poster/graphics for a cause
Attend an art class or workshop outside of regular class (WAC or
related institution - can be a free closs)
Art-related internship/Job
Assisting a local artist
Assisting in an art gallery
Attend a pre-college summer program focused on the arts.
Attend, help with planning, work at, or present at the NCEA state
conference
Prepare and deliver art lessons for after-school, church, camp,
scout groups, museum/gallery
Create and set up a shop for their artwork to sell in a
market/online business




Declaration of Surplus ltems - NOVEMBER

Date Approved:
Bethel
Asset # Quantity Description Usable _Unusable
NONE 1 CHAIR, OFFICE LEATHER 1
NONE 1 CART- TECHNOLOGY
NONE 1 MONITOR- DELL 1
L |
3 1 2
Blowing Rock
Asset # Quantity Description Usable _Unusable
| ]
0 0 0
Cove Creek
Asset # Quantity Description Usable _Unusable
300142 1 DOC CAM- TT-02RX 1
80027 1 DOC CAM- TT-02s 1
35506 1 CHROMEBOOK- LENOVO 1
L |
3 0 3
Green Valley
Asset # Quantity Description Usable _Unusable
0 0 0
Hardin Park
Asset # Quantity . Description Usable _Unusable
300384 1 SCANNER- SCANJET 8300 1
501078 1 DOC CAM- IPEVO ZIGGY 1
NONE 1 SMALL SHELF 1
NONE 1 CUBBY UNIT 6 SECTION 1
1

NONE 1 CUBBY UNIT 9 SECTION



NONE 1 NIGHTSTAND

6
Mabel
Asset # Quantity De‘rscrip tion
l |
0
Parkway
Asset # Quantity Description
700796 1 PIANO
700552 1 AMPLIFIER
NONE 1 SPEAKER SET- WALL MONTED
| |
3

Valle Crucis

Asset # Quantity Description
29841 1 DESKTOP- DELL-OPTIPLEX
39673 1 DOC. CAMERA- IPEVO
300140 1 DOC CAMERA- ELMO
51720 1 CHROMEBOOK- LENOVO N23
| |
4

Watauga High School

Asset # Quantity Description
37358 1 HP Chromebook
37195 1 HP Chromebook
38874 1 HP Chromebook
39275 1 HP Chromebook
39302 1 HP Chromebook
39330 1 HP Chromebook
29443 1 HP Probook 432

0 6
Usable Unusaﬁrble
0 0
Usable Unusable
1
1
1
2 1
Usable _Unusable
1
1
1
1
0 4
Usable _Unusable

L N e e T . U §




Central Office
Quantity

Asset #

Description

Technology Department

Asset #
904001
904002
904003
904005

38558
29399
29176
29280
29047
400467
50472
50591
34934
33021
33023
33025
29299
29173
29178
29197
33022
33024
29177
29459
29599
29064
29363
33038
29053
33039
29081

Quantity

L N N N N N N N N N R . = Y G U G NS (U N (RS U WO §

Description
SERVER- DELL POWER EDGE

SERVER- DELL POWER EDGE
SERVER- DELL POWER EDGE
SERVER- DELL EQUALOGIC
BATTERY BACK UP- TRIPPLITE SMART
LAPTOP- PROBOOK

LAPTOP- PROBOOK

LAPTOP- PROBOOK

LAPTOP- PROBOOK

LAPTOP- ELITEBOOK

BATTERY BACK UP- APC SMART
BATTERY BACK UP- APC SMART
CHROMEBOOK- LENOVO

Hp Probook 430 laptop

Hp Probook 430 laptop

Hp Probook 430 laptop

Hp Probook 430 laptop

Hp Probook 430 laptop

Hp Probook 430 laptop

Hp Probook 430 laptop

Hp Probook 430 laptop

Hp Probook 430 laptop

Hp Probook 430 laptop

Hp Probook 430 laptop

Hp Probook 430 laptop

Hp Probook 430 laptop

Hp Probook 430 laptop

Hp Probook 430 laptop

Hp Probook 430 laptop

Hp Probook 430 laptop

Hp Probook 430 laptop

0 0
Usable _Unusable
0 0
Usable _Unusable
1
1
1
1
1
1
1
1
1
1

B I . e N e e T T e e e e . . e e



29076
29212
29078
29262
20263
29267
29279
29292
29167
29287
29014
29589
29126
29451
29222
29124
33034
33033
33032
29339
29131
29460
29467
29134
29130
34609
29146
20244
29227
29209
29200
29154
29316
29357
34775
29183
29205
29236
29156
29158
29231
29171
29190

Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop

AAAAA—‘—\—\_\_\_\-—L—)_&_\—\_\-—\.—\—\—l—l—\—l—[ﬂ—\—)—-\—\—\—\—\—\-—\—\_‘-—lééAAA



29164
29168
29175
32532
29094
29202
29226
29240
29009
29591
33043
29469

432
29065
29152
29274
33044
29302
33042
33040
29067
29066

519

520
29155
29462
29230
29216
29188
29439

734
29587
29062

P e e N N N N N N N N N N N N I T e e . N e T T e . S e )

107

Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop
Hp Probook 430 laptop

Transportation Department

Asset #

Quantity

Description

PR N UL U UL N U (. . N . . N s T T T T e N N . . . e N T T T N S S S Y

99 8
Usable _Unusable
0 0



Maintenance Department
Asset # Quantity Description Usable _Unusable

0 | 0 0

Child Nutrition
Asset # Quantity Description Usable _Unusable




WATAUGA COUNTY

WATAUG A  EDUCATION

Margaret E. Gragg Education Center
175 Pioneer Trail, Boone, NC 28607

MEMORANDUM
TO: Dr. Leslie Alexander, Superintendent
Members, Watauga County Board of Education
FROM: Joseph Nash, Finance Officer
DATE: November 12, 2024
RE: 2024-25 Budget Amendment #1

Attached is Budget Amendment #1 that changes totals in Watauga County Schools 2024-25 adopted
budget.

After approval of this Budget Amendment, the budget for all funds will appear as follows:

Adopted Amended
Fund Budget Amendments Budget
Local Current Expense $ 16,265,022 $ 0 $ 16,265,022
State Public School 36,567,254 258,116 36,825,370
Federal Grants 2,513,744 0 2,513,744
School Nutrition 2,581,900 0 2,581,900
Extended Learning Centers 723,550 0 725,550
Capital Outlay 4,735,000 0 4,735,000
Special Revenue/Scholarship 576,000 0 576,000

Total $63,964,470 § 258,116 $64,222,586



Watauga County Schools
BUDGET AMENDMENT #1
November 12, 2024

Be it resolved that the following amendments be made to the Budget Resolution for the
fiscal year ending June 30, 2025.

BA #1-1 Explanation:

This amendment is to budget additional appropriations received from the State for salaries,
principal bonuses, technology, and summer school supplies. Additionally, adjustments were
made to reconcile the purpose code used in the budget with the purpose code used on
actual state expenditures.

Account Number Account Title Amount
1.3100.000.000.000 State Revenues 258,116
1.5000.000.000.000 Instructional Services (1,777,635)
1.6000.000.000.000 Support Services 1,989,076
1.7000.000.000.000 Auxiliary Services 46,675

Page 1 of 1



Both Green Valley and Bethel schools have chosen student achievement goals that are specific, measurable, achievable,
realistic and ambitious. As we set these goals by grade level, we made the decision based on students who had not
achieved proficiency the year prior. We identified students who were within 5 scale score points of a passing score on the
End of Grade Test. We understand that growth for all students is essential and of the utmost importance. However, as we
are looking for realistic goals, those students who are currently closest to proficiency are the ones likely to attain a passing
score on the EOG. We will work with the principals and staff of these schools to exceed growth. For the purposes of this
calculation, we assumed an average growth and then determined the proficiency necessary to move these schools out of
the low-performing status. As a reminder, School Report Card Grades are based on 80% proficiency and 20% Growth for
the overall School Performance Grade (SPG). Once calculated, the overall score is then converted using a 15-point
scale. In order to exit LPS, the school performance grade must meet or exceed 55. The table below shows last year’s

data and this year’s goals. You will see the breakdown of these goals by grade level and subject area in the attached
documentation. '

School 23-24 23-24 | 23-24 24-25 24-25 24-25
Overall Overall School Goal for Minimum overall Projected School
proficiency | Growth Performance | Overall proficiency to exit | Performance grade if Goal
(R/IM/S) Grade Proficiency [ LPS if growth overall proficiency met
20% of (SPG) (R/M/S) remains average
80% of SPG
SPG 80% of
SPG
Bethel 48.8% 67.4 53/D 61.7% 52% 63/C
Green 48.7% 67.4 52/ D 60% 52% 61/C
Valley




Bethel ElementarySchool 11/7/2024

Comprehensive Progress Report

Mission:

Our mission is to provide experiences that foster academic excellence, student leadership, and community involvement,

Bethel School will serve as a model community school that goes beyond its doors to provide impactful opportunities for students.
Vision:
Goals:

Goal 1: Eliminate opportunity gaps by 2027
Goal 2: Improve school and district performance by 2027

Goal 3: Increase Educator preparedness to meet the needs of every student by 2027

I = Past Due Objectives KEY = Key Indicator

Effective Practice: Eliminate opportunity gaps by 2027
G1.01 'School staff communicate school-wide behavior expectations that are
‘understood and achieved by students, and staff provide positive Implementation
behavioral supports.(7390) Status Assigned To ~ Target Date



Initial Assessment: . . L Limited Development
Bethel School has a school wide behavior matrix using the acronym ALL 09/24/2024

IN created by the principal and teachers. We have implemented a
school-wide behavior system through Dojo and are using PBIS rewards
to celebrate positive behaviors. We have started using a behavior flow
chart to determine major and minor behaviors created by our district
behavior specialist. All teachers were trained and provided
collaborative time to determine best practices and how to implement
this system. We are currently working on tying this in with Educator's
Handbook and providing professional development for teachers in how
to use Educator's Handbook.

The School Counselor works with students, teachers, and staff to
address students' social/emotional needs. Many of our students fail to
Jlearn due to their mental health concerns or behavioral concerns that
‘interfere with their ability to fully attend and engage in instructional
-activities. The School Counselor works with classroom teachers to
improve the school and classroom environments and reduce disruptive
and distracting behaviors. All staff are completing mental health
training yearly to understand the needs of their students and how to
best address those through a trauma-informed lens. Our school social
worker and counselor work to provide resources to families such as
home-based therapy, in-school therapy, and making sure basic needs
are being met. By meeting all of these needs we are working and
providing positive behavioral supports.



How it will look + Al staff will be using DOJO and Educators Handbook to McKenzie Gheesling 05/20/2027
when fully met: document and communicate 100% of the time with parents and (Elected 2024)
stakeholders.

*  We have clearly defined school rules and consequences and this
is understood by students, teachers, and parents.,

* Rules are fairly and consistently enforced using the School Wide
Behavior Matrix Expectations using the acronymn "ALL-IN,"
created by teachers with DPI.

+ School rules and expectations are modeled appropriately by
consistently enforcing discipline with students.

+ Teachers and students created a School Wide Expectation
Matrix.

* DPI provided training on PBIS and School Expectations to
teachers who then redelivered the training back at their home
school.

* Behavior is recorded in Educator's Handbook and DOJO to
support and enforce discipline procedures by all staff.

* All problems are quickly confronted in a timely manner.

* Support for student management could be but is not limited to
in school suspension or student detention, students earn
positive behavior points and are awarded different prizes.
Students receive positive office referrals and participate in
monthly character award recognition.

+ Teachers are supported with discipline problems in classrooms
by collaborating with Student Services team and administration
to learn behavior management strategies.

* Students will participate and earn different special events and
trips to celebrate positive behavior.

» Teachers communicate positive behavior using consistent ALL IN
wording to communicate with parents.

*  We reintroduced ALL IN expectations to all staff members
providing resources to teach these expectations in the

classroom.
Actions 2 of 6 (33%)
11/1/24 Reintroduce school-wide expectations and behavior matrix to all staff Maura Miller 05/22/2024
at BOY staff meeting. (elected 2024)
Notes:
11/1/24 Expectations will be taught according to the school calendar focusing McKenzie Gheesling 05/22/2024

on coming back from breaks. (Elected 2024)



Notes:

11/1/24 Teachers will acknowledge positive behavior regularly Ricky Ward (Elected
2024)
Notes:
9/26/24 Parents and Staff will be trained in using Class Dojo. Maura Miller
(elected 2024)
Notes:
9/26/24 Parents, students, and teachers have been provided a copy of the Complete 08/21/2024 Hope Mough
school-wide behavior matrix to communicate school-wide expectations. (Elected 2024)
Notes: All parents received a copy of the expectations for every area in our
school.
9/26/24 All staff members will be trained in using Ecducator's Handbool, Complete 08/12/2024 Ricky Ward (Elected
2024)
Notes: PD will take place during a staff meeting.
G1.02 The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the Implementation
individual needs of students across all tiers.(5117) | Status b Assrlgned_ To
Initial Assessment: School wide I&E time to provide tiered interventions in math and Limited Development
reading to all students. We have a reading and math specialist to pull 09/24/2024

How it will look
when fully met:

our tier 3 students. Other support staff are pulling small groups. We
use Iready, Dibels, Aimsweb to determine the groups. We use IPST and
Data Teams to determine the groups.

Maura Miller

We know this objective is being fully met when we can see the results (elected 2024)

in student data. We will use Iready diagnostic screening data in both
math and reading, Mclass reading data for grades Kindergarten through
3rd Grade, and EOG scores. We will be looking at tiers as a pathway to
proficiency and how to best support students. In tier 1 students will
receive classroom support from the classroom teacher refining basic
skills needed to master standards. In tier 2 students will be served 2-3
sessions per week in a group size of no more than 8 students for 20
minute sessions focused on either a math or reading skill. Skills have
been determined by using our Priority Standards document created by
all grade level teachers. Student progress will be monitored using
Aimsweb every 5-10 sessions. Students will also be informally assessed
using common formative assessments created by PLC groups to track
and identify learning needs more indepth. Goals are set for each
student to track progress and plans are made around each goal. For
tier 3, students are being served by our math and reading specialist in
groups no larger than 3 students. We are using designated programs to

05/22/2024

08/12/2024

08/21/2024

11/26/2024

_ Target Dai_f_e

05/20/2027





































































































































































































































































