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● Demand to bargain request for benefits sent to all of our employee 
groups although we already had agreements

● Attempted to re-negotiate rates with Priority Health Insurance
○ History of increases/claims

● Requested rates from all five major insurance carriers doing business in 
Michigan and rates were either unfavorable or they declined to quote

● Comparables from other school districts - overall findings:
○ Plans show much higher deductibles/co-insurance than AAPS
○ Employee insurance contributions higher that AAPS

Immediate Actions Taken
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September 24, 2024- Benefits Renewal Meeting with Kapnick (third party 
administrator) for benefits:

Increases as follows: (Unusually higher than in the past)

● Priority Health- 24 %
● MESSA-16%
● Blue Care Network- 6%

● Increases due to a higher number of claims/usage over the last 24 months

Timeline & Actions
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○ Increased insurance cost to some of our employee groups under our 
current agreements

For AAEA (Teachers) and AAAA (Principals) current contract agreements allows for the District 
contribution toward medical benefit plan annual costs to increase annually by the same 
percentage as the State of Michigan Department of Treasury memo pursuant to current PA152.   

Hard cap increased very minimally at 0.2% for 2025.

○ Increases place the district in violation of Public Act 152 (PA152)
■ PA 152 regulates the maximum amount a district can pay for coverage (In Michigan, 

a hard cap and 80/20 are two cost-sharing options for public employers)
■ 80/20 cost sharing vs. current hard cap method for all employees complies with PA 

152 but would cost the district a minimum of an additional $6 million on top of 
current cost in health care alone

■ If we make no changes at this time we will be in non-compliance with PA152
■ Non-compliance results in a fine of 10% of state aid which equates to about $16.5 

million for AAPS

 Items of Concern/Impact
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Comparables Teacher HMO
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Comparables Teacher PPO
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District requested  Kapnick to find plans that offer our employees quality and affordable 
coverage.

October 3, 2024- Kapnick presents new plans to the district:

Offer additional Priority PPO, HMO and HSA 

Plans offer reasonable deductibles/co-insurance

● District would contribute portion to HSA
● Employee contribution cost is less out of pocket for some new plans than current 

plans
● New plans are in addition to the current benefits options which would give the 

employees more choice with a total of six (6) plan options.

Immediate Actions Continued
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● District initiated benefit negotiations with all groups and proposed 
new plans in addition to current insurance offerings and cost to 
provide additional new plans that are of good quality and more 
affordable.

● Non-bargained employees were notified of increases to employee 
contribution towards insurance.

● Kapnick presented new plan designs and reviewed contribution rates.

Week of October 14-18, 2024
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AAEA Teacher Current Plans & 2025 Renewal Rates
Proposed on October 16,  2024
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Annual out-of-pocket maximums - applies to deductibles, copays and coinsurance amounts for all covered services - including cost sharing amounts for prescription drugs.
Current & renewal monthly premium calculation assumes the composite rates and September 2024 enrollment from Bswift. Tiered rates and enrollment are illustrative only and not a factor in the monthly cost development of this exhibit.
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AAEA Teacher Additional Plans w/2025 Rates 
Proposed on October 16, 2024
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1

Annual out-of-pocket maximums - applies to deductibles, copays and coinsurance amounts for all covered services - including cost sharing amounts for prescription drugs.
Current & renewal monthly premium calculation assumes the composite rates and September 2024 enrollment from Bswift. Tiered rates and enrollment are illustrative only and not a factor in the monthly cost development of this exhibit.
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● District has Memorandum of Agreements with three (3) Union 
groups who have accepted the new plan menu.

● District and the remaining three (3) Unions had second round of 
negotiations on November 1, 2024 - we do not yet have 
agreement with these remaining three (3) Unions.

● Additional dates are being scheduled for the three (3) Union 
groups that we have not yet reached agreement.

October 28-November 4, 2024
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● Collaboratively agree upon health care benefits with three (3) remaining 
Union groups

● Work with Kapnick to schedule informational sessions on new plans for all 
employees; first meeting scheduled for November 7, 2024

● Open Enrollment- November 22, 2024- December 6, 2024

● Create a Healthcare Advisory Committee with District and Union 
Representatives 

Future Plans

12


